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BASIS OF THIS REPORT

We are pleased to present Suria Capital Holdings
BerhadOs first Integrated Report <IR> for the finamial
year ended 31 December 2024. This Integrated
Report provides our stakeholders with balanced and
transparent information, presenting our strategy,
governance, performance and future prospects, all
framed within the external environment to generate
short-, medium- and long-term value.

This will also enable our stakeholders to make
informed decisions and assessments regarding our
performance and future trajectory, contributing to
our long-term goal of developing and promoting our
ports as strategic gateways for regional and global
connectivity.

42> ANNUAL GENERAL MEETING

Training Centre, 1st Floor,

Wisma SabahPorts, Sabah Ports Sdn Bhd,
Jalan Sapangar, Sapangar Bay,

88450 Kota Kinabalu, Sabah

10.00 a.m.

Wednesday, 25 June 2025

CONTEXT

Suria and its subsidiaries are referred to as OSw@BiupO or Othe
GroupO in this report.

SCOPE AND BOUNDARIES

Unless otherwise specified, this report covers the fiscal year
beginning 1 January 2024 and ending 31 December 2@2 This
report details the financial and non-financial performance for
the year, encompassing the GroupOs businesses in por
management and operations, logistics and bunkering, property
development and leasing, as well as seaport passengr
gateway and construction. In the year under review, operations
at Sapangar Bay Container Port were transferred to BW
Sabah Sdn Bhd in September 2024, and this has beereflected
accordingly in relation to operational and sustainability
performance statistics at Sapangar Bay Container Par

Cover Rationale

This report also comprises the Group Managing DirecorOs
Statement, Sustainability Statement, Statement of @porate
Governance, Statementon Risk Managementand Interal Control,
Financial Statements and Notes, and additional didosures
for our stakeholders as guided by statutory provisions best
practices, policies and guidelines set by relevant governing and
regulatory bodies. In preparing this report, we have considered
impacts resulting from both the GroupOs internal opeations and
external factors. We provide an overview of developm ents and
events deemed material to the business and the GroupDs ability
to create sustainable value.

REPORTING PERIOD

In accordance with current regulations and best practices, this
report was developed based on the following framewor ks:

K

International <IR> Framework

Bursa Malaysia Securities BerhadOs Main Marksting)
Requirements (MMLR)

Bursa MalaysiaOs Sustainability Reporting Guidé édition)
United Nations Sustainable Development Goals (UI$DGs)
Malaysian Code on Corporate Governance (MCCG)
Companies Act 2016

Global Reporting Initiative (GRI) Standards 2021
Malaysian Financial Reporting Standards (MFRS)
International Financial Reporting Standards (IFRS

Task Force on Climate-related Financial Discloss (TCFD)

.|K

KK KKK KKK

MATERIALITY

We have developed a strategic plan to address key ssues
impacting our businesses, along with the identified risks and
opportunities. The matters covered in this report ae those
that could materially affect our ability to create value over the
short-, medium- and long-term. The GroupOs outlook swell as
the steps taken to manage the risks and opportunites are also
discussed.
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BASIS OF THIS REPORT

OUnfolding Potential, Shaping TomorrowO reflects SuriaGroupOs journey as a catalyst for SabahOs economic advancement. It cap
our role as both a developer of critical infrastructure and an enabler of long-term value creation across trade, tourism and urban
development.

OUnfolding PotentialO signifies our belief in SabahOs latent strengths, its strategic location, vibrant communities, rich natural resour,
and growing industrial base. The Group is actively unlocking this potential through strategic collaborations, such as our landmark
partnership with DP World, and transformative property development projects, which collectively position Sabah as a dynamic hub

for trade and tourism.

OShaping TomorrowO reflects our forward-looking ambition to build for the future. Our initiatives are designed not only to meet
todayOs demands, but also to create a sustainable foundation for the generations ahead through greener operations, while balancing
progress with responsible development.

Together, the tagline embodies our purpose-driven mission to transform vision into value and opportunity into progressNunfolding
the potential of Sabah, while shaping a brighter tomorrow for its people and stakeholders.

SURIA CAPITAL HOLDINGS BERHADOs SIX (6) CAPITALS
NAVIGATION ICON
As required by the International Integrated Reportirg Council (IIRC) Framework, we have
described our six (6) capitals of value creation inthis report and included a navigation This icon tells you where you
icon for ease of reference, as these capitals will bereferenced throughout the report. icna:‘hif's”?e:)‘ﬂf:_ed information

FORWARD-LOOKING STATEMENTS

Given the industry and working environment in which the Group operates, some Please scan the QR Code to view
information in this report includes forward-looking statements, such as our assessments,
judgements or forecasts of future prospects. These satements are not intended to
guarantee future operational, financial or other results, as they are subject to risks,
uncertainties and assumptions. Actual outcomes coull differ significantly from those
expressed or implied, and the Group makes no expressd or implied guarantee that
the predicted outcomes will be achieved. Readers should not place excessive reliance
on forward-looking statements, as they neither implicitly nor explicitly ensure our future
performance.

our Integrated Annual Report
2024 or visit our website at
WWWw.suriagroup.com.my

Please scan this QR
code to view the
report in digital format.

RESTATEMENT OF INFORMATION

We have restated our past yearsO Scope 1 and 2 esiisns data to reflect more accurate
information. Similarly, the past yearsO data for Tét&nergy Consumption have been
restated as the previously reported figures only accounted for our total electricity FEEDBACK
consumption. The restated data and its implicationsare detailed in the Sustainability

sections of this report on pages 68 to 69. We remain fully committed to

REPORT APPROVAL engaging with our stakeholders

and welcome any feedback on
The Board of Suria Capital Holdings Berhad acknowleges its role in ensuring the this report as well as our overall
integrity of this report. The Board is confident that the report presents a fair and balanced performance. To provide your
overview of the GroupOs overall performance, with comideration of its identified queries and feedback, please
critical aspects. Our financial statements were pr@ared in accordance with MFRS contact us at: info@suriaplc.com.my

Accounting Standards, IFRS Accounting Standards anthe requirements of Companies
Act 2016. Please refer to pages 176 to 280 for theullited Financial Statements and our
Independent AuditorOs Report.



SURIAGROUP
AT A GLANCE

2024 KEY HIGHLIGHTS

BUSINESS HIGHLIGHTS

Revenue s, Finance Costs Port

RM271.0 RM10.5 Operations
million million

2023: RM278.4 million 2023: RM10.4 million

Cost of Sales o9, Share of Protof —

RM190.6 an Associate
million RM2.0

2023: RM200.6 million m | I I | on

2023: Nil

Gross Pro t 13349, ProltBefore Tax— - Logistics &

RM80.4 RM50.5 Bunkering
million million

2023: RM77.8 million 2023: RM48.7 million

Other Income 10019, INCOMe Tax Expense ...

RM25.5 RM16.6
million million Property

2023: RM23.2 million 2023: RM14.4 million Deve|opment
& Leasing

Other Operating — ., ..., Prol t A" er Tax

+11.93%

Expenses RM339
RM469 mllllOn Seaport

A v Passenger
mli I I 10N 2023: RM34.3 million Gateway and

2023: RM41.9 milli i
million Construction




DP World Partnership at Sapangar Bay
Container Port

DP World officially tOOK over
operations of Sapangar Bay
Container Port on 9 September 2024
through DPW Sabah Sdn Bhd, a joint
venture company established between
Sabah Ports Sdn Bhd (Sabah Ports)
and DP World on a 49:51 shareholding
structure. This landmark collaboration
is expected to elevate operational
standards and significantly enhance
Sabah PortsO international visibility,
aligning with global port management
excellence.
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2024 KEY HIGHLIGHTS

Tawau Port Draft Deepening
Completed

Successfully carried out
dredging works to deepen
the draft, ensuring safe and
uninterrupted vessel
operations.

Tawau Port Operational
Upgrade with New Equipment
Procurement of fWO (2)
quay cranes is underway to
boost productivity and improve
container handling efficiency.

Second Jetty at Sapangar Bay Oil Terminal
Completed

Successfully concluded construction,
enhancing port efficiency ,
increasing berthing capacity
and reducing vessel turnaround
time . Operations set for 2025.

Sapangar Bay Container Port Expansion
Underway

Achieved 15.4%progress as of December
2024. Upon completion, the port will feature
an extended 833-metre berth length and a
40-acre expanded yardNboosting handling

capacity from 500,000 TEUs to 1.25 million TEUs.

Enhanced Client-Centric Offerings
Strengthened service quality in 2024 by
deepening COllaborations with
industry experts and reliable partners,
allowing for co-creation of innovative,
efficient and responsive logistics
solutions.

Strategic Partnership for Marine

Waste Management

Entered into a collaboration with
Hexagon Synergy (Sabah) Sdn Bhd

to provide dedicated waste
management services for the
shipping industry, marked by the signing
of a Shareholders Agreement in March
2025.

Commitment to Strategic Growth

All initiatives reflect a strong
commitment to INNovation |
client-centric growth and
sustainable value creation
in support of the GroupOs long-term
strategic objectives.

Secured Strategic Partner for Jesselton Docklands Mixed Development
Signed joint venture and development agreements with BEDI Development Sdn Bhd/EXSIM Development Sdn Bhd to develop
two (2) commercial land parcels [6.28 acres and 28.53 acres] into the Jesselton Docklands mixed-use project, unlocking

long-term value from prime land assets.

Jetty Extension Delivery

Completed and handed over the Jetty Extension
works at Sapangar Bay Oil Terminal, with SCHB Engineering

Railway Project Milestone

Services Sdn Bhd serving as the Project Management

Consultant.

SuccessfuIIyComp|eted the Halogilat to Tenom Railway
Project on 4 March 2024.
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2024 KEY HIGHLIGHTS

SUSTAINABILITY HIGHLIGHTS

Environment » Installed two 2 Implemented Conducted comprehensive Adopted the Green
5,000-litre rainwater monitoring of Walter, Port Policy
rainwater harvesting air and noise across all ports and
collection tanks at Lahad Datu quality , with results maintained Bureau
for cleaning Port. verified by third-party Veritas® Green Terminal
operations at Kota consultants confirming Label Certification
Kinabalu Port. compliance with safety awarded in late

standards. December 2023.

Biodiversity » Launched a two-year Conducted a heach Organised four (4) .
partnership with the Borneo clean-up with Friends awareness training
Marine Research Institute of of Sea Turtles Education & SESSIONS, including
Universiti Malaysia Sabah, Research (FOSTER), removing S€@ Turtle Conservation
engaging SK Kebagu, Seagrass  marine debris and releasing Awareness and Seagrass
Guardians (NGO) and local hatchlings to protect sea Conservation, engaging 167
communities to expand turtle habitats on Libaran employees across various
conservation and i Seigklan, departments.

awareness initiatives .

”  Employed /92 people Invested Offered industrial training
across Sabah to support local RM1,157,088.5n to 45 students to provide
economic growth. employee learning and them with invaluable real-

development programmes. life experience in the port

industry and corporate world.

Food Security ” contributed RV 10,000to enhance sustainable farming practices and strengthen local food
security at Kampung Tegudon, Kota Belud, in partnership with HOPES Malaysia.

Governance » Launched SuriaGroupOs  Spent Enhanced Maintained Assessed
Organisational RM52.2 intelligence  zero (0) 100%
Anti-Corruption million on  sharing with complaints of our
Plan and obtained procurement, enforcement concerning operations
Board of Directors with 79.3% agencies breaches of for
approval for the of it directed to improve customer corruption-
SuriaGroupCOﬂﬂiCt to local response time to privacy related
of Interest Policy suppliers in security threats. and loss of risks.

& Procedures. Sabah. customer data.




Advancements

Safety and
Emergency
Preparedness

»
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Digitalisation

¥

e-Permit to Work (ePTW) for the
online submission of work permits to Sabah
Ports® Health, Safety and Environment (HSE)
Department.

Transition of Sapangar Bay Container
PortOs data from Sabah Ports to DPW Sabah
(segregating operations from Sabah Ports).
Upgrade of the SuriaGroup Portal

(IT Helpdesk, Vehicle Booking Module and
Feedback Form).

Infrastructure upgrade/Technology update

¥ Upgrade of the Network
infrastructure from older version switches
to the latest switches.
Compliance
¥ Integration and implementation of e-invoice .
¥ Integration and implementation of the Sales

and Service Tax

»

Conducted 15 emergency drills across multiple
ports, enhancing crisis response capabilities and
environmental protection measures. These drills
involved:

¥

Five (5) oil spill response exercises in

collaboration with industry partners, such as PDB,

PIMMAG and SHELL Timur, to mitigate marine
pollution.

Four (4) HSE/ISPS tabletop drills,
strengthening security and emergency
coordination.

Two (2) fire emergency drills, ensuring
readiness for onboard and industrial fire
incidents.

TwO (2) evacuation and medical response
drills, prioritising public and workforce safety.
One (1)large-scale chemical hazard drill
(SAFER XXII) with multi-agency participation.
One (1)earthquake and security breach
simulation, reinforcing crisis management
strategies.

2024 KEY HIGHLIGHTS

(r\

he Chartered Institute of Logistics
and Traryrt, Malaysia

P\

International Association of Ports and

Harbors /
N

/W\

‘orld Assaciation for Waterborne
Transpoyfrastructu (]

-\

Malaysian Institute of Accountants

Sabah Logistics Forum

\

/N\

ational Legistics Task Force
(MinistrWTransport)

P\

Malaysia Cruise Council

\
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SURIAGROUP
AT A GLANCE

2024 KEY HIGHLIGHTS

AWARDS AND RECOGNITIONS

»

JULY

Partnership in Growth &
Safety Award presented to
Sapangar Bay Oil Terminal
(Shell Distributions

Operations Conference
Southeast Asia 2024)

\ ) «
=] 22

TRANSPORIATION & LOGISTICS )
JULY

.
HIGHEST RETURNS TO SHAREHOLDERS OVER THREE;WR%
SURIA CAPITAL HOLDINGS B =
H .
e Highest Returns to Shareholders Over
Three (3) Years, Transport & Logistics

(The Edge Centurion Club 2024 Awards)

»

9
AUGUST

Green Terminal Label
Certification awarded to
Sapangar Bay Container Port
and Sapangar Bay Oil Terminal
2023D2026

(Bureau Veritas Malaysia)
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SURIAGROUP
AT A GLANCE

WHO WE ARE AND WHAT WE DO

Suria Capital Holdings Berhad
(Suria) was incorporated in
1983 and has steadily grown
into a diversified entity.
Listed on the Main Market

of Bursa Malaysia Securities
Berhad since 1996 (Stock
Code: 6521), today Suria and
its subsidiaries, collectively
known as SuriaGroup, work
in synergy to deliver quality
services in the areas of

Port Operations, Logistics
and Bunkering, Property
Development and Leasing,
as well as Construction and
Seaport Passenger Gateway.

OUR VISION

To be a reputable investment
corporation in the region

that creates value through
diversified businesses in
ports operations and other
ventures.

OUR MISSION

To enhance the long-term value
of the Group by:

® CREATINGsustainable returns
to our shareholders

® ACHIEVINGexcellence in all
our business undertakings

® EMBRACINGhest practices in
our business processes

® ENRICHINGhe lives of our
employees

while always caring for the
environment and community
within which we operate.

OUR CORE
VALUES

SERVICE EXCELLENCE

Providing excellent
services to our
customers.

UNITY OF PURPOSE
Working together as
one cohesive team to
achieve our missions.

RESPECT
Value and care for our
employees, community
and the environment.

INTEGRITY
Upholding the highest
ethical conduct and
good corporate
governance.

ACHIEVEMENT
Strong commitment
to act and accomplish
desired results through
innovation and
creativity.

OUR BUSINESS SEGMENTS

(]

Sabah Ports Sdn Bhd (Sabah Ports), a wholly-owned
subsidiary of Suria, is the primary port operator m Sabah,
managing the stateOs major ports since 1 Septemb@004,
following the port privatisation exercise.

With a robust network of eight (8) strategically located
ports along both the West and East coasts of Sabah, namely
Sapangar Bay Container Port, Sapangar Bay Oil Temail,
Kota Kinabalu Port, Kudat Port, Sandakan Port, Taw#ort,
Lahad Datu Port and Kunak Port, Sabah Ports playp#otal
role in ensuring efficient and effective port operations
across the state. Sapangar Bay Container Port servess a
key facility managed in partnership with global operator
DP World.

Situated along key shipping routes in the East Asiaegion,
these ports serve as vital trade gateways to the Bunei
Darussalam-Indonesia-Malaysia-Philippines East AS¥E&Srowth
Area (BIMP-EAGA), enhancing connectivity to global
markets and stimulating economic development in Sabah
and beyond.



Sabah Ports is deeply committed to delivering value and
operational efficiency to its clients. This commitrent is reflected
through continuous upgrades to its port infrastructure, investments
in modern cargo handling equipment and ongoing work force
development initiatives. The company focuses on optimising port
operations while ensuring long-term business sustanability.

Sapangar Bay Container Port is undergoing a major xpansion
to increase its container handling capacity from 500000 TEUs to
1.25 million TEUs. This development is designed tattract more
Intra-Asian liners and strengthen the hub-and-spokdransshipment
strategy, unlocking significant value across the logstics supply
chain and related economic sectors.

Sabah Ports offers extensive berthing and storage dcilities
capable of handling a diverse range of cargo including containers,
liquid cargo, dry bulk, Roll-on Roll-off (RoRo) andyeneral cargo.
To improve the overall user experience, a one-stop centre has
been established to provide value-added services, arcillary
support and other marine-related solutions.

Sabah PortsO capabilities are further bolstered bigiwholly-owned
subsidiaries, SP Marine Services Sdn Bhd (SP Majiaed S.P. Satria
Sdn Bhd (S.P Satria). These entities offer essentmarine support
services, complementing Sabah PortsO vision of bewoing a
comprehensive one-stop centre for port and marine op erations.

LOGISTICS & BUNKERING

® SP Marine is a licensed provider of bunkering and anillary marine
services operating within the port limits of Sabah.

Holding a PDA 2 licence from the Ministry of Domest Trade
and Cost of Living, SP Marine provides a wide rangeof support
services to facilitate smooth maritime operations across SabahOs
ports.

Its core offerings include fuel, lubricant and water supply, waste
management, ship provisions, logistics, transportabn and
mooring gang services. In addition, SP Marine is rgistered with
the Royal Malaysian Customs Department as a licenskeshipping
agent. This enables the company to provide professionalshipping
agency services to vessels calling at the ports irSabah.

By delivering reliable and efficient marine support services, SP
Marine plays a pivotal role in supporting Sabah Pors® aspiration
of becoming a fully integrated marine services solutions provider.
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WHO WE ARE AND WHAT WE DO

PROPERTY DEVELOPMENT & LEASING

®  To optimise the value of its strategically locatedland assets near
the Central Business District adjacent to Kota Kitalu Port, Suria
has expanded into the property development sector.

One of the key initiatives under this segment is the GroupOs joint
venture with SBC Corporation Berhad (SBC) for the 3selton
Quay (JQ) development project. The first phase, JQCentral,
has been successfully completed in January 2022. J(Central
comprises service suites, a recreation club, galley shoppes,
ample parking facilities and serves as the locationof SuriaOs new
corporate headquarters. Phase 2 of the JQ project wlich consists
of a high-rise hospitality tower and a low-rise heritage precinct of
commercial shops and open area, had commenced construction
by end of year 2024 and is slated for completion in year 2028.

In addition to the JQ project, Suria had in year 202 entered into

joint development agreements with BEDI Development Sdn Bhd
(BEDI), a subsidiary of EXSIM Development Sdn BhEXSIM), to
undertake the Jesselton Docklands projects. The prajct will

feature commercial and residential spaces, luxury haels, a new
and modern ferry terminal, an international cruise erminal, an
international school and a wellness centre.

These developments, together with the Sabah Interndional
Convention Centre and Kota Kinabalu Convention City will
collectively form Jesselton Waterfront City (JWC). JWCis
envisioned as SabahOs premier waterfront destinatioand a new
central hub for economic, tourism and lifestyle activities.

CONSTRUCTION AND SEAPORT PASSENGER GATEWAY

® SCHB Engineering Services Sdn Bhd (SCHB Engineeimglivers
services in construction and project management.

As the civil and infrastructure engineering arm of Suria, SCHB
Engineering has played a pivotal role in key state @velopment
projects. Notably, it spearheaded the railway trackupgrade from
Halogilat to Tenom in Sabah.

In the port sector, SCHB Engineering has served athe Project
Management Consultant for major initiatives, includng the
expansion of Sapangar Bay Container Port and the costruction
of the second oil jetty at Sapangar Bay Oil Termina

Previously, SCHB Engineering also managed the Jedsen Point
Ferry Terminal in Kota Kinabalu, which serves as ¢hprimary
gateway to nearby islands such as the Tunku Abdul Raman Marine
Park. Effective 2025, the terminalOs operations amtanagement
will be undertaken by SuriaOs subsidiary, Suria Buiai Sdn Bhd.
Complementing these efforts, the Group also provides Customs,
Immigration, Quarantine, and Security (CIQS) faciles for cruise
ship passengers at Kota Kinabalu Port.

11
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OUR PRESENCE

Kudat Port Suria Capital Holdings Berhad
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GROUP CORPORATE STRUCTURE

SURIAGROUP

SURIA CAPITAL HOLDINGS BERHAD
198301001662 (96895-W)

100%

SABAH PORTS SDN BHD
200201015410 (583073-H)

100%

\
(&

SP MARINE SERVICES SDN BHD
200601002538 (722286-V)

100% S
'~ S.P. SATRIA SDN BHD .‘

200301020074 (622494-V)

49%
L )
—  DPW SABAH SDN BHD ﬁ

(Associate company of Sabah Ports Sdn Bhd)
202301038001 (1531923-H)

50%
(¢ )

JESSELTON DOCKLANDS 1 SDN BHD g I
| ||oo

(Associate company of Suria Capital Holdings Berhad)
202401003785 (1549635-K)

Investment Holding and Property Development

I

D

Port Operations

Construction

iy

Seaport Passenger Gateway and Cruise Terminal Operator

L

100%

SCHB ENGINEERING SERVICES SDN BHD£§
200401007138 (645642-W)

100%

SURIA BUMIRIA SDN BHD
200301031056 (633477-V)

@

100%

SURIA RE SDN BHD
201601037021 (1207962-V)

100%

BORNEO WATERWAYS EXPLORER SDN B}-@
201401021400 (1097486-T)

50%

>} ﬁ'l}
JESSELTON DOCKLANDS 2 SDN BHD gg
) |

(Associate company of Suria Capital Holdings Berhady 1199
202401004252 (1550102-H)

@ Logistics and Bunkering

o3
Supply of Port Cargo Handling Equipment Spare Parts

% Container Handling Operations

@ Dormant Company



LEADERSHIP
MESSAGES

CHAIRMANOS STATEMENT

Strategic Execution for a Sustainable
and Excellent Tomorrow

Performance Insights

15 February

124 April

iS June

DATUK HJ. FAISYAL BIN DATU
YUSOF HAMDAIN DIEGO

Chairman

19 September

ilO September

Suria enters into
strategic partnership
with BEDI/EXSIM

to develop prime
land parcels within
Kota Kinabalu Port
area, executed
through joint venture
company, namely
Jesselton Docklands 1
and Jesselton
Docklands 2.

Sabah Ports and DP
World signs strategic
collaboration to
develop Sapangar
Bay Container Port
as a key regional
trade hub.

Suria signs joint
development
agreement with
Jesselton Docklands 1
to develop 6.28 acres
(Land 1).

Transition of
Sapangar Bay
Container Port
management and
operations to
DPW Sabah.

Suria formalises

joint development
agreement with
Jesselton Docklands 2
to develop 28.53
acres (Land 2).




LEADERSHIP
MESSAGES

CHAIRMANOS STATEMENT

Highlights

By leveraging

, we will
be able to improve operations and
strengthen Sapangar Bay Container
PortOs position as a key regional
trade hub in the Brunei Darussalam-
Indonesia-Malaysia-Philippines East
ASEAN Growth Area (BIMP-EAGA).

The

expansion project at Sapangar Bay
Container Port demonstrates the
governmentOs foresight in meeting
the demands of the industry.

on intra-Asia
trade lanes.

at the
Sapangar Bay Oil Terminal.

Tawau Port.

EXPANDING CONNECTIVITY AND OPERATIONAL EXCELLENCE

The recent handover of the Sapangar Bay Container &t management to DP
World is a landmark achievement that underscores ou commitment to operational
excellence. By leveraging DP WorldOs global expest, we will be able to improve
operations and strengthen Sapangar Bay Container PaOs position as a key regional
trade hub in the Brunei Darussalam-Indonesia-Malaya-Philippines East ASEAN
Growth Area (BIMP-EAGA). In doing so, we not only saport SabahOs ambition to
expand global trade links, but also enhance our competitive positioning within the
ASEAN and broader international markets.

Adding to this, the RM900 million expansion project at Sapangar Bay Container
Port demonstrates the governmentOs foresight in meétg the demands of the
industry. By extending berth length, deepening drafts and expanding the container
yard area, we are effectively increasing efficiency and handling capacity. This
infrastructure upgrade will enable us to accommodate larger vessels on intra-Asia
trade lanes. Similarly, the enhancements at the Samgar Bay Oil TerminalNmarked
by the commissioning of a second oil jettyNare designed to ease congestion and
optimise throughput. Upgrades at Tawau Port, which nclude dredging works that
have increased water depths and improved navigational safety, as well as the
procurement of two (2) quay cranes to boost productiv ity, are aimed at enhancing
the portOs capacity to handle larger vessels and dre higher cargo volumes.
Cumulatively, these are efforts that directly suppot the stateOs strategic objective of
boosting connectivity and increasing cargo traffic.

In addition, we remain committed to the Green Port framework and are exploring
the establishment of a Port Reception Facility (PRFat Sabah Ports. This initiative
aims to provide state-of-the-art waste management services in compliance with
international maritime environmental standards, seting a benchmark for green port
operations.
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CHAIRMANOS STATEMENT

On behalf of the Board of Directors, it is my pleasure to present the Integrated Annual Report of Suri a Capital
Holdings Berhad and its group of companies (OSuriaGroupO or Othe GroupO), as well as the Audited Finanial
Statements of SuriaGroup for the financial year end ed 31 December 2024.

OVERVIEW

The global economy in 2024 experienced
moderate, steady growth with a gradual

decline in inflation, despite lingering
geopolitical concerns amid the Russia-
Ukraine war and the crisis in Gaza.

Compounding this was a series of attacks
on ships in the Red Sea that further
disrupted supply chains, increased the
costs of shipping and resulted in yard and
berth congestion. Despite this, international
maritime trade improved in 2024 in line with

higher global trade, driven by demand for

bulk commodities such as iron ore, coal,
grain and containerised goods.

Malaysia, = meanwhile, saw  stronger
economic growth during the year under
review, driven by healthy domestic demand,
robust investment activities, stronger exports
and a stable political climate. Consumer
spending remained high thanks to the stable
labour market, while the ringgit was the
only emerging Asian currency to strengthen
against the US dollar in 2024.

In line with MalaysiaOs overall performance,
Sabah maintained a strong fiscal position in
2024. Inflation remained stable, supported by
price control measures from both the Federal
and State Governments to ensure adequate
supply at reasonable prices. The State
continued to focus on building a resilient
economy through strategic investments and
strengthened policies aimed at boosting
productivity and advancing sustainable
development, particularly in agriculture,
tourism and green energy.

As the trade gateway to Sabah, we
benefitted from the increase in maritime

trade. Sabah Ports recorded a year-on-
year increase in cargo throughput of 5.1%,
reaching 28.9 million metric tonnes (MT),
while container volume rose by 17.2%
to 501,944 Twenty-Foot Equivalent Units
(TEUs). These figures, however, include
cargo handled at Sapangar Bay Container
Port from September to December 2024,

during which operations were managed

by DPW Sabah Sdn Bhd (DPW Sabah).

Excluding DPW Sabah-handled cargo,
Sabah PortsO total throughput stood at 27.2
million MTNa marginal decline of 1.1%N
while container volume fell by 9.8% to
386,293 TEUs. Overall, significant Foreign
Direct Investments (FDI) over the last two (2)
years to support export-oriented industries
in Sabah have helped increase traffic at our
ports. In addition, our passenger terminals
saw a rise in arrivals, in line with higher
tourist visits to the state, amounting to 3.15
million tourists in 2024 compared to 2.61
million in 2023.

Going forward, Sabah is embarking on
a bold transformation to realise its vision
of a diversified, globally connected and
sustainably driven economy. The GroupOs
initiatives  align closely with the stateOs
master plansNsuch as the Sabah Maju Jaya
Roadmap and the Sabah Development
Corridor Blueprint 2.0Nwhich seek to
position Sabah as a competitive regional
logistics hub and a centre for integrated
urban development.

Our passenger terminals

saw a rise in arrivals, in line

with higher tourist visits

to the state, amounting to
tourists

in 2024 compared to 2.61

million in 2023.

The GroupOs initiatives
align closely with the
stateOs master plansNsuch
as the

and the

Nwhich seek
to position Sabah as

a

and a centre for



Additionally, the reimagining of Kota KinabaluOs warfront
through the GroupOs Jesselton Quay and Jesselton Ddakds
development signals a new era for the stateOs urbarand
economic landscape. This visionary project, which wil be
executed in collaboration with SBC Corporation Berhad (SBC)
and BEDI Development Sdn Bhd (BEDI), a subsidiar§y BXSIM
Development Sdn Bhd (EXSIM), will transform the forme
port area into a vibrant, integrated destination that combines
commercial, retail, residential and tourism components. Located
near the cityOs central business district and Kot&inabalu
International Airport, this development not only enhances urban
connectivity, but also supports SabahOs long-termagls of urban
regeneration and economic diversification.

Revenue (RM million)

2023 2024

278.4
271.0

2.6%

DECLINE IN 2024

COMPARED WITH 2023

Gross Profit (RM million)

- 3.3%
INCREASE IN 2024
COMPARED WITH 2023
2023 2024

Net Dividend Payout Per Share (RM million)

i . 33.3%

DECREASE IN 2024
2023 2024

COMPARED WITH 2023
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DELIVERING VALUE TO OUR STAKEHOLDERS

In 2024, SuriaGroup recorded a total revenue of RMZ1.0
million, a 2.6% decline from RM278.4 million in 2023 his was
primarily due to the transition of Sapangar Bay Cotainer Port
operations to DPW Sabah, which resulted in a changén revenue
recognition. Despite this, gross profit remained steady at RM80.4
million compared to RM77.8 million in 2023, reflecing the
GroupOs ability to sustain profitability.

While the full financial impact of the DP World colaboration
will materialise over the long term, this strategicshift enhances
Sapangar Bay Container PortOs competitiveness akey regional
trade hub in the future. SuriaGroupOs diversified usiness
segments, including property development, operations of
other ports, logistics and ferry terminal operations, will continue
to provide stable revenue streams, supporting resilence during
this transition.

In line with our commitment to shareholder value, the Group
declared a 1.5% interim single-tier dividend for 202, with total
payouts amounting to RM5.19 million. This undersca&s our
confidence in the GroupOs long-term prospects, underinned
by port infrastructure expansion, SabahOs growing ade and
investment landscape and our continued focus on operational
excellence.

STRONGER GOVERNANCE, STRONGER BUSINESS

In the year under review, the SuriaGroup Conflict of Interest
Policy & Procedures (COI) was approved by the Board, ad the
Group strengthened its governance further with the launch of
its Organisational Anti-Corruption Plan (OACP) 2022028 Book.
Aligned with the National Anti-Corruption Strategy, the OACP
provides the strategic framework for SuriaGroup to tackle
corruption within the organisation, focusing on six (6) critical
areas, hamely governance, finance, procurement, secdtity,
operations and human resources.

To reinforce governance oversight, our Board is curently

composed of 67% independent directors, exceeding
regulatory requirements. In addition, directors actvely
pursued professional development, attending various

training programmes to stay abreast with industry, regulatory,
sustainability and governance developments. We also
focused on gender diversity by ensuring at least 30%female
representation on the Board, in accordance with the Malaysian
Code on Corporate Governance (MCCGQG).
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As a business that is highly dependent on the
ocean, we are committed to upholding the
highest standards in Environmental, Social
and Governance (ESG) practices to ensure
that the marine industry continues to develop
in a sustainable manner.

COMMITTED TO A GREENER FUTURE

During the year under review, we continued our collaboration
with the Borneo Marine Research Institute of Univesiti
Malaysia Sabah in raising awareness of the value ofeagrass
as an important marine plant that serves as a habidt for many
marine life and food source for dugongs and green turtles. In
2024, we progressed with the second series of the seagrass
transplantation initiative and committed to a two-year
partnership that expanded the number of participants to include
the Kampung Kebagu School and community, as well asa non-
governmental organisation known as Seagrass Guardias.

We also sponsored the 10 Annual Community Beach Cleaning
Programme on Libaran Island, Sandakan, on 26 Octobe2024. The
event brought together local community members, volu nteers
and organisations such as Friends of Sea Turtles Edation &
Research (FOSTER), to collectively support coastpteservation

and sea turtle conservation. The GroupOs collaborian with

FOSTER has been ongoing for the past two (2) year$ocusing

on sea turtle conservation efforts and enhancing theresilience
of turtle populations.

In addition, we conducted a Corporate Social Resporsibility
(CSR) initiative in Kampung Tegudon, Kota Belud, tsupport
and enhance sustainable farming practices. In partership with
HOPES Malaysia, the initiative aimed to strengthefood security
and improve the well-being of Kampung Tegudon reside nts
through environmentally conscious agricultural methods.
Together, we took part in land clearing, raising pbant beds and
preparing soil for sustainable crop cultivation.

OUTLOOK

SuriaGroup is well-positioned to capitalise on Sabal®s
expanding trade, infrastructure and tourism sectors With a
strong foundation in place, we are focused on unlocking new
growth frontiers that will drive long-term value for stakeholders.

The ongoing expansion of Sapangar Bay Container Pdr a
project funded by the Federal Government of Malaysia, will
increase container handling capacity up to 1.25 milon TEUs.
With this increased handling capacity, Sapangar BayContainer
PortOs positioning as a regional trade hub will befurther
strengthened with DP WorldOs expertise in digitakigion, supply
chain optimisation and global market connectivity.

The Group anticipates that the extension of Sabah PrsO
concession period will be formalised through the exec ution

of a new Privatisation Agreement in the following year. This
concession extension is of strategic importance andis expected

to have a significant positive impact on the GroupOdinancial

performance moving forward, as the accounting policy on asset
depreciation will be adjusted in line with the long er operational

tenure.

Additionally, the Pan Borneo Highway project is expected to

enhance connectivity across Sabah, supporting increaed trade

flows and tourism arrivals. As of December 2024, SawakOs
portion of the highway is almost complete, while th e first phase

of SabahOs segment is expected to be completed by 2@9.

This infrastructure transformation will open up new economic

corridors, reinforcing our logistics and urban development

initiatives.

Our vision for Suria is clearNto be a high-impact erabler of
SabahOs economic development, underpinned by sustaimble
infrastructure, strategic partnerships and a long-¢rm growth
mindset. With disciplined execution and the right strategic
enablers in place, we are confident in delivering continued
value for our shareholders and stakeholders in the yars ahead.
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Our journey would not

have been possible without
the support of the State
Government of Sabah,
ministries, Sabah Ports
Authority, government
agencies and our customers.
Thank you for your trust and
confidence in SuriaGroup,
as we strive to be an
organisation that meets
expectations and delivers
value for our stakeholders.

ACKNOWLEDGEMENTS

With the strong building blocks that the
Group now sits on, | am confident in our
ability to capitalise on every opportunity
that comes along. | would like to take this
opportunity to extend my appreciation

directorship. He remains as a Board member of SabahPorts, where his invaluable
wisdom will continue to serve the Company well.

In his stead, the Board warmly welcomes Ms. Chee Sbk Ting, who joined the Board
effective 5 March 2025 as a Non-Independent and NonExecutive Director. As the
Deputy Permanent Secretary (Development) in the Mirstry of Finance Sabah, and
backed by more than three (3) decades of experience in various capacities, we are
confident that she will bring unique and useful insghts that will help propel the Group
forward.

I would also like to thank my fellow Board members who have stood by the Group
through our ups and downs, while providing their wise counsel. In addition, my
appreciation goes out to the management and employe es of SuriaGroup for their
dedication, hard work and patience in building the foundation of the organisation.

We also take a moment to honour the memory of Pn. Hkmah Rahmaniyah Ahmad
Khatib, our long-serving Company Secretary who had been with Suria since 2008. Her
passing in August 2024 was a great loss, and we remin deeply grateful for her many

years of devoted service.

Our journey would not have been possible without the support of the State

Government of Sabah, ministries, Sabah Ports Authoritgovernment agencies and our

customers. Thank you for your trust and confidence n SuriaGroup, as we strive to be an
organisation that meets expectations and delivers \alue for our stakeholders.

to Datuk Mohd Sofian Bin Alfian Nair,
the Permanent Secretary of the Ministry
of Finance Sabah, who stepped down
from the Board of Suria in 2024, for his
guidance and support throughout his

Thank you.

DATUK HJ. FAISYAL BIN DATUK YUSOF HAMDAIN DIEGO
Chairman
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Dear Valued Shareholders,

S h apl n g a F Utu re Of It has been a significant year
Excel | e n Ce for SuriaGroup, one that has

signalled our clear intention

to be a key enabler of SabahOs
economic progress. As the stateOs
industrial sector continues to
expand, attract new investments
and foster greater economic
activity, Suria has remained
steadfast in its commitment to
strengthening vital infrastructure
that underpins trade, tourism
and sustainable urban
development. Our efforts have
been driven by a clear vision

to elevate SabahOs position as
a dynamic regional hub while
creating long-term value for our
shareholders.

The economic landscape in Sabah has
shown positive signs in recent years.
Amid a more integrated supply chain
ecosystem, our ports and logistics
network has also seen a notable
increase in activity. It is against this
backdrop that two (2) landmark
initiativesNour strategic collaboration
with DP World and the transformation
of Kota Kinabalu®s waterfront through
another development partnership
with BEDI Development Sdn Bhd (BEDI),
a subsidiary of EXSIM Development
Sdn Bhd (EXSIM),Nhave taken shape.

Strategic Partnership with
DP World

Strategic Priorities
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Elevating SabahOs Trade Competitiveness with DP Wad

The formalised agreement between Sabah Ports and DRNorld
marks a defining moment in our journey towards positioning
Sapangar Bay Container Port as a regional trade hubThis
collaboration is more than an operational enhancement; it is a
bold step towards integrating global best practices, cutting-
edge port management expertise and enhanced supply
chain efficiencies into SabahOs trade ecosystem. DWorld,
as the worldQOs fifth-largest container terminal opetor, brings
unparalleled experience and strategic insight into optimising
port capabilities, ensuring that Sapangar Bay Contmer Port
evolves into a key gateway for international trade.

This collaboration has been years in the making. Ngotiations
with DP World began nearly six (6) years ago and thoughout that
journey, we navigated complex discussions to ensure that the

partnership was structured in a way that preservedSabah Ports®

strategic interests while maximising the benefits & DP WorldOs
expertise. Finding the right model was not straightforward, but
through persistence and strong support from stakeholders,
we secured an arrangement that brings investment irto Sabah
without relinquishing ownership of our critical assets. This
is a significant win, as Sabah Ports remains a whglowned
subsidiary of Suria. To undertake the partnership vith DP World,
Sabah Ports and DP World established a joint ventercompany,
DPW Sabah Sdn Bhd (DPW Sabah), with a 49:51 shaielig
structure. The joint venture is solely responsiblefor managing
and operating the Sapangar Bay Container Port.

With DP WorldOs investment in logistics infrastruce and smart
supply chain solutions, we are not merely enhancing port
efficiency but fundamentally reshaping the way Sabah connects
to global markets. This partnership underscores our long-
term commitment to creating a seamless, high-capacty trade
environment that benefits businesses, investors andthe wider
economy.

Redefining Kota KinabaluOs Waterfront for the Future

As we continue to reshape the logistics and trade bndscape
of Sabah, we are also embarking on an ambitious jouney to
transform Kota Kinabalu into a dynamic urban and touism hub.

Extension of Sabah PortsO

Concession Period Developments

Property and Commercial

Our joint venture with BEDI/EXSIM which is a secongroperty
development joint venture after SBC Corporation Behad (SBC),
marks a significant milestone in realising the Kot&Kinabalu City
Master Plan, ushering in a new chapter in the citglevolution.

This visionary initiative will redefine the cityOswaterfront,
transforming it into a world-class destination thatharmoniously
blends modern urban living with SabahOs rich natutaand
cultural heritage. The Master Plan goes beyond aestetics
and functionality N it integrates environmental sustainability,
cultural preservation and inclusive economic development for
the State.

At the heart of this transformation lies the Jessettn Docklands,
a game-changing development that aims to reshape the way
people experience Sabah. More than just a property project,
it is a bold initiative to create a vibrant mixed-use destination
featuring a state-of-the-art international cruise teminal, a
modern business district, and a revitalised Jessedin Point Ferry
Terminal.

This development will not only elevate Kota KinabalOs tourism
infrastructure but also unlock long-term economic opportunities
for local communities, entrepreneurs, and investorsalike. It is a
platform for inclusive growth and global connectivity.

Turning this vision into reality required strategic planning and
the selection of the right partners. After careful evaluation of
numerous proposals, we partnered with BEDI N a respeted
local developer and a subsidiary of EXSIM Developmat Sdn
Bhd, a Kuala Lumpur-based firm with a proven track ecord.
EXSIM has launched over 38 projects with a combinedgross
development value exceeding RM14.5 billion, bringirg both
global standards and strong local expertise to the table.

This waterfront transformation reflects our commitment to
sustainable development, economic diversification, and
enhancing the quality of life for Sabahans. With theupcoming
construction of the new ferry terminal and international
cruise terminal within Jesselton Docklands, we arelaying the
groundwork for a more vibrant, connected, and prosperou s
Sabah N where tourism and commerce come together to shape
a resilient future.

Ferry and Cruise Terminal
Operations
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Financial Performance

In 2024, the Group recorded a total revenue of RM27D million,
a 2.6% decline from RM278.4 million in 2023. Profitefore tax
increased by 3.7% to RM50.5 million from RM48.7 mitih, while
profit after tax stood at RM33.9 million, down 1.3%rom RM34.3
million. Consequently, EBITDA was 4.5% lower to RMA.0 million
as compared to the prior year. The softer financialperformance

was primarily due to the transfer of the Sapangar Bg Container
Port to DP World Sabah in September 2024, which tggered

a one-off derecognition of the concession asset and a shift in
revenue recognition from direct port operations to f inancial
receivables.

Port Operations remained the GroupOs key revenue cdributor,

generating RM240.4 million or 88.7% of total revene, compared

to RM244.2 million in the previous year. Several dter segments
results: Logistics and Bunkering Services recordedRMO0.7
million as compared to RMO0.6 million in prior year, Property
Development and Leasing increased to RM5.3 milliorfrom RM3.1
million. However, Contract and Engineering Servicesdropped

to RMO0.001 million from RMO0.02 million. This decreas was
attributed to lower project management fees, resulting from

the absence of new contracts in 2024 and the completion of

the jetty extension at Sapangar Bay Oil Terminal whin the same
year.

BUSINESS REVIEW

PORT OPERATIONS

OVERVIEW

Sabah Ports continues to strengthen its position as critical trade
gateway within the Brunei Darussalam-Indonesia-Malgsia-
Philippines East ASEAN Growth Area (BIMP-EAGA) ragio
capitalising on global and regional trade trends that drive
port activity and logistics growth. The strategic management
transition of Sapangar Bay Container Port to DP Wit in
September 2024 aims to position the port as a key tade hub. DP
WorldOs expertise in terminal operations, automatio and supply
chain optimisation is expected to streamline cargo handling
processes, reduce turnaround times for vessels and elvate
Sabah PortsO international standing.

DP WorldOs Management of Sapangar Bay Container Pdr
A Game-Changer for Sabah Ports

DP World took over the management of Sapangar Bay @ntainer
Port on 9 September 2024, marking a significant méstone in
the portOs journey. This collaboration has had a pfound impact
on improving operational standards and enhancing Sakah Ports®
position in the global logistics market.

Operational Enhancements and Market Positioning

With DP WorldOs expertise in port operations, Sapgar Bay
Container Port is expected to undergo significant ransformation,
particularly in operational processes and efficiency The
adoption of global best practices in container handling, terminal
management and cargo flow optimisation could stream line port
operations, improve turnaround times and increase thioughput.
The anticipated introduction of advanced technology and
automation is expected to enhance efficiency, leading to faster
cargo handling. These improvements are projected to boost
productivity while reducing operational costs, positioning
Sapangar Bay Container Port as a more competitive mad
attractive option for regional and international shippers.

Strategic Impact on Sabah Ports® Business

The collaboration is expected to be a key step in strengthening
port management practices at Sapangar Bay ContainetPort. DP
WorldOs extensive experience in managing large, higtraffic
ports is anticipated to support the implementation of advance
port management strategies, such as integrated port systems
for real-time monitoring and efficient scheduling. Additionally,
workforce development programmes are expected to
enhance skills in automation, logistics and safety potocols,
aligning Sapangar Bay Container Port with internatinal industry
standards.

A key anticipated outcome of the partnership is the expansion
of global trade links. DP WorldOs international nebrk of
ports, terminals and logistics hubs is expected tofacilitate the
establishment of new shipping routes and trade corridors,
enhancing Sapangar Bay Container PortOs connectiyitwith
major global markets. This improved connectivity could lead
to an increase in vessel calls at Sapangar Bay Caaiher Port,
particularly from major international shipping lines, boosting
cargo traffic at the port. Sabah Ports is expectedto be better
positioned to support regional and international trade, further
integrating Sabah into global supply chains and renforcing its
role in the BIMP-EAGA region.
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OPERATIONAL PERFORMANCE
Annual Cargo Throughput

In 2024, the total throughput handled by Sabah Portgebounded
to 28.9 million metric tonnes (MT), marking a 5.1%ncrease
from 27.5 million MT in 2023. This growth was driverby higher
containerised cargo and an increase in wharf cargo throughput.
The total throughput at wharf operations rose to 9.9 million MT,
reflecting a 3.1% increase from 9.6 million MT in Z&B. However,
anchor operations declined further to 11.6 milliorMT, continuing
the downward trend from 12.1 million MT in 2023.

Annual Cargo Throughput (2020D2024) (Million MT)

Containerised cargo showed significant improvement,
increasing to 7.4 million MT, a 27.6% growth compard to 5.8
million MT in 2023. The performance boost was attriluted to
increased trade activities, improved port efficiency and the
growing presence of industries such as SK Nexilis ath Kibing
Group, which contributed to higher container throughp ut.
The strategic ports such as Sapangar, Tawau and Sdakan
played a crucial role in accommodating larger cargo volumes.
Additionally, stronger trade ties with Kalimantan, hdonesia, and
the Southern Philippines, coupled with Sabah Ports@ngoing
efforts to attract more shipping liners and Foreign Direct
Investments (FDI), further fuelled containerised cayjo growth.
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Sabah Ports registered a strong increase of 17.2% in container volume, with a total of 501,944 Twenty-Foot Equivalent Units (TEUS)

handled in 2024, compared to 428,313 TEUs in 2023.

Sapangar Bay Container Port remained the dominant terminal, handling 362,449 TEUs, an 18.0% increase from 307,083 TEUs in 2023. Out
of the 362,449 TEUs handled at Sapangar Bay Container Port for the full financial year, DPW Sabah handled 115,651 TEUs after the change

in management that took effect in September 2024.

Total TEUs Handled at Sabah Ports (2020-2024)
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Cargo Throughput by Category

Kota Kinabalu Port experienced a 63% surge in general Tawau PortOs container tonnage expanded by 12%,
cargo throughput, reaching b reaching

Sandakan Port saw a 12% increase in bulk oil handling, Kudat Port recorded a surge in overall cargo
handled, though from a smaller base.

totalling

Sapangar Bay Container Port recorded a 34% rise in
container throughput, handling

Despite these gains, certain categories such as Pal Kernel Expeller (PKE) and general cargo experiered moderate declines across
selected ports, largely due to weaker demand from export markets, fluctuating commodity prices and shifting trade dynamics
within the region. The decline in PKE exports was pmarily driven by reduced demand from key importing countries, as well as price
volatility in the global feedstock market.

Cargo Throughput by Ports (MT)
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Total Vessel Calls at Sabah Ports

The total number of vessels calling at Sabah Portgcreased by 9.2% to 10,150 vessels in 2024, up frod295 vessels in 2023.

Tawau Port recorded the highest increase of 9%, reaching vessels.

Sandakan Port saw a 5% rise, handling vessels.

Sapangar Bay Container Port experienced a decrease of 19%, down to 438 vessels. However, TEU throughput increased
significantly, indicating that larger vessels with bigger volumes have been arriving at Sapangar Bay Container Port.

Other ports, including Sapangar Bay Oil Terminal, Kunak and Kudat, saw a combined 75% increase, reaching vessels.
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At wharf, a total of 5,385 vessels berthed at SabaliPorts in 2024, up from 4,221 vessels in 2023, whiseifferance wharf traffic saw a

slight decline to 4,765 vessels.

Number of Vessels Calling at Sabah Ports
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Sufferance Sufferance Sufferance
Wharf Wharf Wharf

Kota Kinabalu Port 1,636 618 1,096 1,224 1,096 1,169
Sandakan Port 1,170 1,006 1,044 1,019 963 1,060
Tawau Port 506 2,725 626 2,339 715 2,073
Lahad Datu Port 324 133 299 193 305 341
Kunak Port 105 - 118 1 119 3
Kudat Port 925 94 224 93 101 382
Sapangar Bay Oil 281 189 271 205 272 216
Terminal
Sapangar Bay 438 - 543 - 467 1
Container Port
TOTAL 5,385 4,765 4,221 5,074 4,038 5,245
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CONCESSION PERIOD AND TARIFF REVISION

Concession Extension Tariff Revision

On 22 November 2022, the State Cabinet approved theextension of the concession  The long-awaited revision to the Sabah
period for Sabah Ports for an additional 30 years, ceering the period from Ports Authority (Scale of Dues and
1 September 2034 to 31 August 2064. This decisionas officially conveyed to the Group Charges) Regulation 1977, commonly
via the State Economic Planning Unit on 29 Novembef022. known as the Port Tariff, has been in
progress. Throughout November and
A key element of this extension was the amendment o Clause 10.2 of the Privatisation December 2023, SPA and Sabah Ports
Agreement, allowing Sabah Ports to initiate negotiaions for the extension earlier than  conducted roadshow sessions across
previously prescribed. To facilitate this, a Supplenental Agreement was executed on SabahOs East and West Coasts to raise
26 April 2024 between the State Government of Sabah Sabah Ports Authority (SPA), awareness of the revised tariff structure
Suria and Sabah Ports. The Group has appointed condtants to provide legal and and address port users' concerns.
commercial advisory services for the concession extension negotiation. The first kick-
off meeting between the stakeholders for the concession extension had taken place ~ While the full tariff revision remains
in March 2025. pending, SPA has already approved
several tariff items through administrative
orders. Given the outdated tariffs
that are not aligned to the current
business operations, Sabah Ports is
prioritising engagement with the State
Government of Sabah to expedite the
approval process in 2025. The successful
implementation of revised tariffs will
enhance revenue generation, ensuring
financial sustainability while supporting
continued infrastructure investments.

FOREIGN DIRECT INVESTMENTS DRIVING TRADE GROWTH

In 2024, Kibing significantly SBH Kibing Solar New Material Sdn Bhd

contributed to port activity,
SBH Kibing Solar New Material Sdn Bhd (Kibing), estlished in 2022, continues to play

enerating 15,428 TEUSs, a .
9 ked | 9 f 7165 a vital role in SabahOs renewable energy sector withs state-of-the-art manufacturing
mar e_ Increase from 7, ] facility located in the Kota Kinabalu Industrial P& (KKIP), just seven (7) kilometers
TEUs in 2023, demonstrating  from sapangar Bay Container Port. Spanning 130 acresid backed by a RM3.0 billion

its growing role in the investment, Kibing specialises in the production of solar photovoltaic glass for both
regionOs trade and logistics local and international markets. In 2024, Kibing ginificantly contributed to port activity,
sector. generating 15,428 TEUs, a marked increase from 7,16&Us in 2023, demonstrating

its growing role in the regionOs trade and logisticsector. With an annual production
capacity of 876,000 MT, the plant is expected to futher drive container volume handled
at Sapangar Bay Container Port when a third productin line commences operations in
August 2025. This is expected to bring the annual apacity to 1.31 million MT.



SK NexilisO Expansion in Sabah

SK Nexilis, a South Korean company and one of
the worldOs largest copper foil manufacturers,
commenced commercial production at its
first overseas factory in KKIP in October 2023.
With an investment of RM2.3 billion, the
facility boasts the worldOs largest production
line for copper foil, a critical component in
rechargeable batteries for electric vehicles.
In 2024, SK Nexilis contributed 567 TEUs to

port activity, from 20230s figure of 1,842 TEUs.

The high volume in 2023 was due to cargoes
required for SK NexilisO plant construction,
while 20240s volume was more representative
of actual export cargoes.

Sapangar Bay Container Port Expansion

In 2021, the Federal Government, through
the implementing agency Sabah Economic
Development and Investment Authority
(SEDIA), awarded the construction contract
for the expansion of Sapangar Bay Container
Port. The RM900 million expansion project
commenced construction in  September
2021. The scope of works under the contract
includes extending the berth length from the
current 500 metres to 833 metres, dredging
works to deepen the draft from 12 metres to
14 metres and land reclamation to expand the
container yard from 15 acres to 40 acres. The
upgraded infrastructure will increase Sapangar
Bay Container PortOs handling capacity from
500,000 TEUs to 1.25 million TEUs, enabling
the terminal to accommodate larger vessels
serving the Intra-Asia trade lanes.

As at 31 December 2024, overall progress of
the Sapangar Bay Container Port expansion
stood at 15.4%.
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Sapangar Bay Oil Terminal

Sapangar Bay Oil Terminal currently handles an avage volume of 1.2 million
tonnes of bulk oil annually, serving major oil companies such as Shell, Petron and
Petronas. Given the high utilisation rate at the taminal, construction of a second
oil jetty adjacent to the existing structure commenced in 2020. The new jetty
provides additional facilities to ease congestion and reduce vessel waiting time,
thereby improving operational efficiency. It is designed to accommodate vessels
with capacities ranging from the current 30,000 deadweight tonnage (DWT)
to a maximum of 60,000 DWT. Additionally, the new ¢tty allows for essential
maintenance on the existing jetty, which has been n operation since 1985.

The construction of the second oil jetty was completed in November 2024 and is
scheduled for operations in 2025.

Port Reception Facility

In a significant step toward sustainable port operaions, Sabah Ports entered into
a strategic joint venture with Hexagon Synergy (Salah) Sdn Bhd with the aim of
establishing a Port Reception Facility (PRF) at Sab Ports. This initiative aligns
with international waste management standards, proviing essential services for
the proper disposal and treatment of ship-generated waste, thereby supporting
environmentally responsible maritime practices. Sapagar Bay Oil Terminal
has been identified as the location to establish atemporary PRF as we await a
permanent structure at the future Sapangar Bay Conentional Cargo Terminal.

The establishment of a PRF will enhance Sabah Pofisservice offerings by ensuring
compliance with the International Convention for the Prevention of Pollution from
Ships (MARPOL), while reinforcing its commitment t@reen port solutions.
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A key initiative is the upgrade
to quay cranes, aimed at
boosting port efficiency and
enhancing its attractiveness
to FDI and international
shipping lines, which in turn
Is expected to drive higher
cargo volumes.

Developments at Tawau Port

Tawau Port is undergoing significant
enhancements to improve its operational
efficiency and long-term sustainability.
A key initiative is the upgrade to quay
cranes, aimed at boosting port efficiency
and enhancing its attractiveness to FDI
and international shipping lines, which
in turn is expected to drive higher cargo
volumes. The two (2) quay cranes are
expected to be delivered in late 2025.

In addition, a dredging project was
successfully completed between
18 October and 15 November 2024,
increasing the portDs depth from 4.0
metres to 11.5 metres. This improvement
enhances the portOs capacity to
accommodate larger vessels, reinforcing
its role as a critical gateway for trade in
the region, particularly within the BIMP-
EAGA.

To address high sedimentation rates at
the port, a research consultancy project
led by Universiti Teknologi Petronas
commenced on 1 January 2025. The
project, structured in two (2) phases,
aims to analyse soil samples and identify
sediment sources before formulating
an engineering solution to mitigate
sedimentation issues. The project is
expected to be completed by October
2025.

CRUISE AND FERRY OPERATIONS

SabahOs tourism sector has demonstrated remarkableesilience and growth. As of
December 2024, the state welcomed approximately 3.15 million visitors, a 21.2%
increase from over 2.6 million visitors during the sme period in 2023. This upward
trajectory is attributed to improved air connectivity and strategic marketing initiatives,
solidifying SabahOs reputation as a favoured desttion, particularly among travellers
from China and South Korea.

The Jesselton Point Ferry Terminal recorded a totgbassenger throughput of 388,395
in 2024, while the International Cruise Terminal aKota Kinabalu Port received 16,602
passengers. In the same year, Sandakan Port, whidmandles cruise ships occasionally,
received 125 passengers. These figures underscorehe critical role of our ferry and
cruise operations in supporting SabahOs vibrant teism industry.
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No. of No. of No. of No. of

Cruise Vessels Passengers Cruise Vessels Passengers
Kota Kinabalu Port 13 16,602 9 10,971
Sandakan Port 1 125 3 1,582

Infrastructure Enhancements

In 2024, we successfully completed key infrastructue enhancements at Jesselton Point Ferry Terminabtincrease passenger comfort
and operational efficiency. Completed works include a reinforced structure for the service jetty, new canopies, additional seating
and a durable spandex roof for the covered walkway.

Meanwhile, ongoing upgrades focus on fabricating pon toon guards to protect against vessel impact. Theseimprovements align with
our commitment to enhancing safety, efficiency and visitor experience.

A New Era for Kota Kinabalu®s Waterfront

Jesselton Waterfront City (JWC) represents a bold reiagination of the former Kota Kinabalu Port into a vbrant, integrated destination
that blends commercial, retail, residential and touism-focused components. We believe that the prime location of our land gives us
the competitive edge over other destinations within the region, as it is strategically situated nearhe cityOs central business district
and international airport. This landmark project wil feature:

A business district, offering premium office Retail, entertainment and lifestyle precincts, seam lessly

spaces and commercial hubs that will redefine Kota with the existing modern ferry terminal
Kinabalu®s economic landscape. within the commercial and transportation hub to cre ate a
dynamic waterfront experience.

An international cruise terminal, designed to enhance the

cityOs appeal as & port-of-call for regional and The Sabah International Convention Centre is within the
global cruise liners. vicinity, creating placemaking opportunities.

Public spaces and waterfront promenades, providing an
and environment for both
locals and visitors.

Impact on Ferry and Cruise Operations

As the transformation of the waterfront takes shape,the GroupOs ferry and cruise operations, anchored byesselton Point Ferry
Terminal and Kota Kinabalu Port, respectively, willndergo temporary adjustments. Given the aging stae of the current ferry terminal
and its strategic location within the redevelopment zone, ferry operations will be temporarily relocated to facilitate construction
activities. This interim solution ensures continuedconnectivity for island and regional travel while paving the way for an upgraded
ferry terminal that will align with the new developm entOs world-class standards.

The integration of an enhanced cruise terminal within the project reflects SuriaOs long-term commitmento strengthening SabahOs
position in the regional cruise tourism market. Thé new facility will cater to growing passenger volumes and provide a seamless
experience for international visitors, reinforcing Kaa KinabaluOs status as a key tourism gateway.



LEADERSHIP
MESSAGES

GROUP MANAGING DIRECTOROS STATEMENT

PROPERTY DEVELOPMENT AND LEASING

While we execute the GroupOs development ventures aspart
of the landmark JWC project, we remain equally commited to
ensuring minimal disruption to our ferry and cruise operations. The
redevelopment plan has been carefully structured to balance urban
growth with operational continuity. Our priority is to safeguard the
interests of ferry and cruise passengers while workng closely with
stakeholders to implement a seamless transition pla.

To facilitate the development of our property develo pment venture,
Suria formalised a number of agreements in 2024:

- Signed the Joint Venture
cum Shareholders Agreements with BEDI/EXSIM for
development of Jesselton Docklands 1 and Jesselton
Docklands 2 .

- Signed the Joint Development
Agreement for Jesselton Docklands 1.

- Signed the Joint
Development Agreement for Jesselton Docklands 2.
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PROPERTY & COMMERCIAL UPDATE
Jesselton Quay

JQ continues to be a landmark waterfront development in Kota Kinabalu, jointly
developed by Suria and SBC. The project, spanning 125 acres, is progressing into its
final phase.

Ground works for Phase 2 of Jesselton Quay (JQ) commeced in the fourth quarter of
2024. Q Suites, the commercial suites in the form o#20 units in a tower of 26 floors,
are the first component of Phase 2 to be developed, followed by the low-rise heritage

precinct including the commercial shops known as Heritage Shops, which will form
SuriaOs entitlement of RM174.0 million.

Jesselton Docklands

As at 31 December 2024, the conditions precedent ofthe agreements have yet to
be met. The period for the conditions precedent to b e satisfied is 12 months and 2.5
years from signing of the joint development agreement for Jesselton Docklands 1 and
Jesselton Docklands 2 respectively.

JQ Central Gallery Shoppes

As at 31 December 2024, the occupancy rate of the @llery Shoppes stood at 92%
compared to 75% in 2023, reflecting steady leasingnomentum.

In 2023, ten (10) units out of SuriaOs 61 units remained unleased and in 2024, we
secured new tenants.

Rental rates were revised in 2024 to align with prevailing market
rates, taking into account the increased maturity of the development since its
launch in 2022.

The Gallery Shoppes continue to a diverse mix of food and
beverage operators, retail outlets, offices and service providers, serving the
CityPads community, locals and tourists.

JQ Central Carpark

The JQ Central Carpark, which commenced operationson 1 October 2023, saw an
average utilisation rate of 49.5% compared to 52.1%n 2023. However, 20230s statistics
only reflect three (3) months of operations (October to December), a period typically
with higher traffic due to festive and year-end holidays.

DIRECTOROS STATEMENT

CHALLENGES & MITIGATION

Addressing Port Congestion and
Shipping Surcharges

Port congestion remains a significant
global challenge, disrupting supply

chains and escalating costs for
businesses. Sapangar Bay Container
Port has not been immune to these

disruptions, particularly in July 2024 when
several shipping lines indicated that they

were considering imposing surcharges

on containers bound for Kota Kinabalu.

This move was a direct response to
congestion at Sapangar Bay Container
Port, driven by two (2) key factors:

The Red Sea Crisis and Vessel Bunching

The rerouting of vessels to avoid the Red
Sea has prolonged shipping durations,
causing vessels to arrive outside their
scheduled windows. This has led to
multiple ships arriving at Sapangar Bay
Container Port within short intervals,
creating berth congestion and longer
waiting times at anchorage. Given that
Sapangar Bay Container Port primarily
serves as a feeder port receiving
shipments from Port Klang, delays at
MalaysiaOs main transshipment hub have
further compounded congestion issues.

High Yard Utilisation Due to Increased
Cargo Volumes

Sapangar Bay Container Port experienced
a double digit increase in container
throughput, resulting in unprecedented
yard congestion. By early July, yard
utilisation reached nearly 100%, leaving
limited space for new arrivals. The
situation was exacerbated by import
containers remaining in the port beyond
the free storage period, leading to
accumulation and further straining
capacity.
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Immediate Mitigation Measures

In response to these challenges, Sabah Ports swiftlimplemented a series of measures
to restore operational efficiency:

Increasing container stacking, reorganising yard layouts and deploying
additional manpower to clear the backlog of vessels.

Sabah Ports convened a high-level dialogue on 15 July with key industry
players, including shipping agents, freight forwarders, logistics associations
and major investors such as ChinaOs Kibing Group. The discussions
underscored the need for collaborative efforts to manage congestion and
enhance port efficiency.

Cargo owners and forwarders were urged to expedite the removal of import
containers beyond the free storage period to free up yard space. Sabah Ports
also introduced improved planning mechanisms to allow forwarders ample
time to truck in and out cargo efficiently.

Stakeholders acknowledged that Sapangar Bay Contaier PortOs congestion was
a by-product of container backlogs and volume growth, with May 2024 marking a
record high in cargo handling. The discussion alsoreinforced the urgent need for
port expansion to accommodate rising trade volumes and support SabahOs economic
ambitions.

OUTLOOK

SuriaGroup is strategically positioning
Sabah Ports for enhanced trade
connectivity and economic growth,
leveraging opportunities across regional
trade, infrastructure expansion and
sustainable port development.

With deeper economic integration in
the BIMP-EAGA region, Sabah Ports is set
to benefit from increasing cargo flows,
particularly from Kalimantan, Indonesia,
and the Southern Philippines. Expanding
trade in key export sectorsNincluding
palm oil, seafood, and timberNwill
require ongoing enhancements in cargo-
handling capacity, service efficiency and
logistics infrastructure.

Long-term expansion remains a priority,
with planned free zones in Sandakan,
Sapangar and Tawau aimed at bolstering
SabahOs competitiveness as a trade and
logistics hub. Meanwhile, Sapangar
Bay Container Port will continue its
transformation into a regional trade hub,
with key investments in port systems,
cargo-handling equipment and process
optimisation.

With DP World now managing Sapangar
Bay Container Port, SuriaGroup will
capitalise on its global expertise to attract
international shipping lines, enhance
digital integration and improve logistics
efficiency. This partnership will also drive
workforce upskilling and knowledge
transfer, ensuring Sabah Ports remains
competitive in the evolving maritime
industry.

Beyond trade, SuriaGroup is advancing
tourism-centric waterfront developments
with strategic partners. Plans for an
International Cruise Terminal under the
JWC Master Plan will elevate Sabah as a
premier cruise destination, supported by



tourism infrastructure enhancements and
strategic partnerships with government
agencies and tourism stakeholders.

Finally, sustainability remains at the core
of SuriaGroupOs vision, with green port
initiatives, alternative energy adoption
and environmental best practices
shaping future operations. Additionally,
ongoing infrastructure modernisation,
such as upgrading mobile harbour
cranes at Tawau Port to quay cranes, will
enhance cargo handling efficiency while
reducing turnaround times.

A Vision for Sustainable Growth and
Progress

At the heart of our strategic initiatives
lies a commitment to sustainable and
responsible growth. As we navigate
an evolving economic landscape, our
focus remains on delivering projects
that are not only commercially viable
but also environmentally and socially
responsible. It is also crucial to recognise
the role of government collaboration in
these efforts. While the Group operates
independently, maintaining strong
alignment with government stakeholders
has been instrumental in securing
approvals and ensuring regulatory
support for our long-term projects.

Looking ahead, we remain confident
in our trajectory. We will continue to
build on our achievements, guided by
the belief that the GroupOs growth is
closely linked to the prosperity of Sabah.
Together with our stakeholders, we will
continue to drive innovation, create
value and shape a future that is both
prosperous and sustainable.
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Looking ahead, we remain confident in our trajectory. We will
continue to build on our achievements, guided by th e belief
that the GroupOs growth is closely linked to the preperity of
Sababh.
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MARKET LANDSCAPE

20240S OPERATING ENVIRONMENT

SabahOs operating environment in 2024 was defined by
its continued push for economic diversification, strategic
infrastructure investment and regional trade integration. Sabah
Ports remained a key trade enabler, supporting growth in
export-oriented industries such as palm oil, rubber, timber and
renewable energy materials. Foreign Direct Investmets (FDI),
particularly from Kibing Group and SK Nexilis, stregthened the
stateOs position in global supply chains.

However, global and regional volatility introduced new
operational pressures. Heightened geopolitical tensions,
including the Red Sea crisis, caused shipping disntions
impacting port scheduling and resulting in temporary
congestion, effects that were especially felt at Sapargar Bay
Container Port. Inflationary pressures and elevatedfuel costs
also weighed on operational margins, while evolving global
trade patterns required swift adaptation to shifting routes and
cargo demands.

Currency volatility remained a factor, although the ringgit
displayed some strength against the US dollar in 2@4, easing
import cost pressures towards the year-end. Locally Sabah
maintained fiscal stability, supported by prudent financial
governance and sustained investment in key growth sectors
such as tourism, agriculture and green energy.

GLOBAL, REGIONAL AND LOCAL TRENDS

Globally, maritime trade volumes rebounded, driven by sustained
demand for containerised and bulk commodities, although
growth was tempered by tightening logistics capacitie s and
cautious monetary policy. Regionally, Eastern Sababontinues to
serve as an important trade link to Kalimantan, Indnesia, and the
Southern Philippines. The proposed shift of IndonesaOs capital
to Nusantara in Kalimantan will provide further upsile potential.
SabahOs strategic location enabled stronger particition in cross-
border economic activities. The state benefitted from enhanced
air connectivity and the rise of seafood and agricutture-based
trade. The tourism sector also recorded significant progress,
welcoming over 3.15 million visitors in 2024, accormpanied by
increased passenger movement at Jesselton Point Fey Terminal
and the International Cruise Terminal at Kota Kinaddu Port.
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The Group took decisive steps to future-proof its businesses and unlock new
growth avenues. A major milestone was the strategic collaboration with DP

World, which led to the transition of the management of Sapangar Bay Container
Port to DP World in September 2024. This collaborabn will bring world-class

port practices, advanced logistics systems and glokal shipping linkages,
transforming Sapangar Bay Container Port into a higitapacity regional trade

hub.

At the same time, Sabah Ports navigated congestiorchallenges in mid-2024
by implementing improvements in operations to clear container backlogs
and optimising yard operations. Expansion works atSapangar Bay Container
Port continued, while Tawau Port completed dredging activities to deepen its
draft and procured quay cranes to increase productivity. The commissioning
of a second oil jetty at Sapangar Bay Oil Terminals also set to ease bulk oil
congestion and enhance operational flexibility.

Beyond ports, Suria made significant strides in urbn development and
tourism infrastructure. We entered into joint ventues with BEDI/EXSIM for the
proposed development of Jesselton Docklands, which is part of the broader
Jesselton Waterfront City (JWC) Master Plan. Concum#y, Phase 2 of Jesselton
Quay which is under the joint venture with SBC Corpration Berhad (SBC)
had commenced construction by end of 2024. These developments mark
a transformational reimagining of Kota KinabaluOs werfront, integrating
commercial, tourism and residential elements with improved cruise and ferry
infrastructure.

Outlook f02 O 2 5

SabahOs medium-term outlook remains
robust, underpinned by trade expansion,
infrastructure upgrades such as the Pan
Borneo Highway and regional integration.
Sabah Ports will continue focusing on port
systems, logistics infrastructure and free
zone development in Sapangar, Tawau and
Sandakan to enhance competitiveness and
capture higher trade volumes, particularly
in Halal logistics and seafood exports.

Meanwhile, the DP World-led management
of Sapangar Bay Container Port is expected
to drive improved port connectivity and
attract larger vessels, especially within the
Intra-Asia and BIMP-EAGA networks.

Tourism-linked infrastructure will also
receive a boost. The relocation and eventual
upgrading of Jesselton Point Ferry Terminal,
along with the planned international cruise
terminal, will elevate SabahOs tourism profile
and support increased cruise arrivals. These
developments reinforce SuriaOs role in
urban regeneration and sustainable tourism
growth.

In property development, 2025 will be a
pivotal year as JQOs Phase 2 construction
accelerates and Jesselton Docklands
moves closer to groundbreaking, pending
approval of the development plans from
the local authority.
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STAKEHOLDER ENGAGEMENT

Frequency of Engagement

° Annually @ As and when @ Quarterly O Ongoing e Regular
INVESTMENTRELATED

HOW WE IMPACT EACH OTHER THEIR EXPECTATIONS

¥ The sustainability of our earnings plays akey rolein determining| ¥ A fundamentally strong financial performance.
dividend payouts and delivering consistent, long-term value ¥ A trusted and reputable company that provides solid returns
to our shareholders. We remain focused on value creation to shareholders.
through sustainable strategies that drive satisfactory returns to Strong governance and experienced management team.
shareholders. Sustainable growth of the company.

¥ Satisfactory returns on investments in terms of dividend
payout and share price appreciation.

® K

HOW WE ENGAGE AND RESPOND

Holding an AnNnuaI General Meeting (AGM) and Extraordinary General Meeting (EGM), when necessary, to report on o @
the CompanyOs financial performance or issues that require attention of shareholders.

Engagement with fund managers and analysts for updates on the CompanyOs financial performance and strategib @ @
ventures.

Providing timely and regular reports to shareholders through the CompanyOs Annual Reports. e

Updating the company website and issuance of email alerts to keep stakeholders abreast of significant developments. @ e

GOVERNMENT AND AUTHORITIES
HOW WE IMPACT EACH OTHER THEIR EXPECTATIONS

¥ Complying with the laws and regulations as well as adopting | ¥ Compliance with relevant laws and regulations.
industry best practices help strengthen our reputation as a | ¥ Contribute to the portsO as well as industry best practices.
responsible company. Through legal compliance, we align ¥  Support government initiatives.
with government initiatives and good governance.

HOW WE ENGAGE AND RESPOND

Ensuring full compliance with all laws and regulations that govern and impact our business.

Active engagement with relevant ministries, regulators and authorities.
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PORT USERS

THEIR EXPECTATIONS

HOW WE IMPACT EACH OTHER

¥ Cargo mobility relies significantly on the efficiency of the
port services. By striving to achieve operational excellence
and reliability, we set the springboards for a developed,
dependable and sustainable ecosystem for the movement of
goods.

HOW WE ENGAGE AND RESPOND

Creating various communication channels for port users to raise issues such as the annual customer engagement

sessions and online platforms.

¥

Provision of reliable port services to support logistics and
business needs.

Continuous operational efficiency by investing
equipment and infrastructure upgrades.

Improving operational processes.

in port

Conducting Sabah PortsO annual satisfaction survey among port users to rate the performance of each port.

Scheduled operational meetings and dialogues with users and business chambers to discuss solutions and

improvements in processes.

BUSINESS PARTNERS

THEIR EXPECTATIONS

HOW WE IMPACT EACH OTHER

¥ Strategic collaborations and partnerships allow us to explore

new market opportunities. By leveraging our respective

strengths and expertise, we create synergies that enhance

market confidence and drive greater value for our business.

HOW WE ENGAGE AND RESPOND

Identification of collaborative prospects for existing and new projects.

¥

¥

®

Cooperation and commitment to fulfil obligations stipulated
under the collaboration.

Business practices founded on ethics, integrity, reliability and
accountability.

Value-add to businesses that are jointly undertaken.

High return on investments.

Timely implementation and completion of projects.

Conducting physical and online business meetings.

Continuous engagement to ensure deliverables are on track.

Ensuring timely communication for any new developments or changes in the business plan under the collaboration.

Ensuring compliance with the SuriaGroupOs Anti-Corruption and Bribery Policy & Procedure.

0660060
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STAKEHOLDER ENGAGEMENT

SUPPLIERS AND CONTRACTORS

HOW WE IMPACT EACH OTHER THEIR EXPECTATIONS

¥ Effective management of procurement processes, | ¥ Establish a mutual long-term business relationship through a
underpinned by sound procurement policies, is essential seamless and competitive procurement process.
to ensure the integrity and transparency in dealings with | ¥ Ensure transparency and reliability in procurement systems
suppliers and contractors. and processes.

¥ Responsive support channels.

HOW WE ENGAGE AND RESPOND

Conducting briefings with vendors to update them with the latest changes to the procurement system.

Establishing business communications through meetings, phone calls and emails.

Digitalising of the procurement activities for paperless registration and easier evaluation.

Conducting site briefings for vendors and contractors to promote safety awareness and ensure a secure and
compliant working environment.

EMPLOYEES

HOW WE IMPACT EACH OTHER THEIR EXPECTATIONS

¥  We are committed to fostering a positive work environment, ¥ Sense of appreciation and ownership in the company.
nurturing talent and monitoring employee satisfaction. ¥ Having a role that aligns with their skills and talents.
Through these efforts, we aim to cultivate a high-performance | ¥ Opportunity to be creative and empowered.
culture at the Company. ¥  Work-life balance.

HOW WE ENGAGE AND RESPOND

Ensuring continuous employee engagement activities across the Company.

Encouraging regular discussions with senior management to create open communications and a collaborative work

culture.
Engagements with relevant government agencies and service providers such as the Department of Industrial

Relations Malaysia, Ministry of Human Resources Malaysia and others.
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COMMUNITY

HOW WE IMPACT EACH OTHER THEIR EXPECTATIONS

¥ We are committed to building rapport and trust with local ¥ Responsible and ethical company that contributes to
communities as part of our Corporate Social Responsibility empowering local communities.
(CSR) efforts, in alignment with our corporate mission. ¥ Prioritise environmental conservation in all aspects of business

and development activities.

¥ Creating job opportunities for local youths.

¥ Contribute towards community care through the provision of
volunteer manpower and financial assistance.

HOW WE ENGAGE AND RESPOND

Undertaking initiatives through multiple projects that benefit the community, including clean water access, rural e
education, environmental conservation and the promotion of overall community well-being.

MEDIA

HOW WE IMPACT EACH OTHER THEIR EXPECTATIONS

The media plays a vital role in shaping our reputation and| ¥ Transparent, accurate and timely information.
credibility. We remain committed to providing timely, reliable

and accurate information about our operations to ensure

informed and transparent coverage.

*

HOW WE ENGAGE AND RESPOND

Maintaining consistent engagement with the media through press releases, conferences, interviews and media G

events.

INDUSTRY PLAYERS

HOW WE IMPACT EACH OTHER THEIR EXPECTATIONS

¥ Our collaborations and partnerships with various stakeholders | ¥ Strong financial performance.
have created opportunities for industry players to leverage ¥ High standards of corporate governance, transparency and
synergies and explore new avenues for growth, while setting ethical business practices.
new benchmarks in performance and service quality. ¥ Strategic direction and innovation.
¥ Effective stakeholder engagements.

¥ Sustainable growth of the company.

HOW WE ENGAGE AND RESPOND

roadshows and sustainability initiatives.
Providing feedback platforms through surveys, feedback forms and dedicated communication channels.

Engagements with associations, organisations and relevant groups through meetings, conferences, forums, @
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OUR STRATEGY

Progressing Our Strategic Vision

REFLECTING ON 2013023: A PERIOD OF GROWTH AND STRENGTHENING FOUNDNKSI

SuriaGroupOs 2019-2023 Strategic Plan was designeddinforce the GroupOs position as a key player iport operations and logistics.
Built on the balanced scorecard approach, the strategy was anchored on four (4) core pillars:

Learning and
Growth

Financial
Strength

Governance
Stakeholder

and Internal

Engagement
Processes

Driving sustainable Enhancing customer Fostering workforce Strengthening corporate
revenue growth and relations, partnerships and development and governance and
operational efficiencies. service excellence. embracing innovation. operational frameworks.

This period saw SuriaGroup strengthen its infrastruttire and service delivery, secure long-term concesson, enhance governance
practices and continue its sustainability efforts, stting the stage for more ambitious growth.



Completed Sandakan Port wharf extension.

Won Green Port Award System (GPAS) from APEC Port
Services Network.

Secured Green Port Certification from the Ministryof
Transport.

Organised the 2¢ Sabah Ports Forum.

Earned Silver Rank in Asia Sustainability Repodi
Ratings (ASRRAT).

Gained approval from Sabah State Cabinet to revise
the port tariff.

Awarded "Port/Terminal of The Year b South Eassi"
by the Global Ports Forum.

Commenced construction of the second jetty at
Sapangar Bay Oil Terminal.

Received Green Initiative Award at the Asia
Corporate Excellence & Sustainability (ACES) Awards
Earned Merit Award for Most Improved Corporate
Governance Disclosure [MSWG-ASEAN].

Commencement of Sapangar Bay Container
Port expansion project, funded by the Federal

Government.

Awarded "Port/Terminal of The Year b South Eassia"

by Global Ports Forum

Included in the FTSE Bursa Malaysia Emas Index.

Completed Phase 1 of the Jesselton Quay Project,
securing ownership of 90 units of Gallery Shoppes
and a 7-storey car park with 1,145 parking bays.
Granted a 30-year extension of Sabah PortsO
concession period (until 31 August 2064) by the Sabla
State Cabinet.

Gained Sabah State CabinetOs for
DP World collaboration.

Completed the Halogilat-Tenom Railway Track
Upgrade (26.9 km).

Won "Employer of Choice Gold Award (Private Secto
Category)".

Signed the term sheet for Jesselton Docklands
development, paving the way for the execution of

the joint venture agreements.

approval
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Rather than launching a new 5-year strategic planri 2024,
SuriaGroup designated the year as a transition perid,
allowing for the formalisation of significant initiatives to
shape the next strategic cycle of 2025-2029. Some 6the
impactful milestones in 2024 include:

Transformational Moves in Ports & Logistics

¥

¥

Signing of Strategic Collaboration Agreements wih
DP World.

Handing over of the management of Sapangar Bay
Container Port to DP World.

Expansion into Property Development

¥

¥

Signed Joint Venture cum Shareholders Agreements

with BEDI/EXSIM for Jesselton Docklands 1 & 2.

Signed Joint Development Agreements for Jesselton
Docklands 1 & 2.

Besides signing two (2) major partnership agreemens,
highlights of other achievements and events in 2024
include:

v

¥

Completion of the second jetty at Sapangar Bay Qi
Terminal, strengthening port infrastructure.

Received Green Terminal Label Certification from
Bureau Veritas Malaysia for Sapangar Bay Container
Port and Sapangar Bay Oil Terminal.

Signed the Supplemental Agreement to the
Privatisation Agreement to pave the way for
negotiation of the next 30-year concession.

Received The Edge Centurion Club Award for "Highets
Returns To Shareholders Over Three (3) Years" ineth
Transportation & Logistics Sector.

Launched the SuriaGroup Organisational
Corruption Plan (OACP) 2024 - 2028 Book.

Anti-

This transition year marked the completion of critical

groundwork,

including securing major partnerships,

improving port efficiency and formalising governance
structures that would propel SuriaGroup into its 205-
2029 Strategic Plan.



HOW WE
CREATE VALUE

OUR STRATEGY

A FORWARDTHINKING STRATEGIC PLAN FOR SUSTAINABLE GROWTH

The 2025-2029 Strategic Plan is crafted to drive SiaGroup into a new phase of growth, operational excellence and
stakeholder value creation. The strategies remain achored on the balanced scorecard framework and wil | be guided by the
following core priorities:

#1. Strengthening Ports & Logistics as a Regional Gravth Engine

With ports remaining as the backbone of SuriaGroup the next five (5) years will focus on optimising cgpacity, improving
efficiencies and increasing throughput. Key targetsinclude:

Enhancing Sabah Ports® competitiveness by leveragiDP WorldOs global expertise and network.
Digitalising port operations for greater efficiency, transparency and automation.

Expanding logistics capabilities to strengthen StiaGroupOs role in MalaysiaOs trade and logisticosgstem.
Exploring new revenue streams through value-addedport services and supply chain solutions.

Exploring new ventures on power generation projects to meet the needs of the state.

K K K K K

202512029

©® 2. Accelerating Property & Urban Development Initiat ives

SuriaGroupOs property segment is expected to grow sigificantly over the next five (5) years, particulaly through the
Jesselton Quay (JQ) and Jesselton Docklands project&ey objectives include:

¥ Completing the last phase of JQ featuring commercal suites, shops and open retail areas.

¥ Developing Jesselton Docklands 1 & 2 as premium imed-use developments, enhancing Kota KinabaluOs ban
landscape.

¥ Developing a new and upgraded ferry terminal within Jesselton Docklands that would replace the curren Jesselton
Point Ferry Terminal.

¥ Expanding real estate assets to generate recurrgprental income for the Group.

A Future Built on
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OUR STRATEGY

© 3. Financial Strength and Sustainable Growth
Financial resilience remains a core focus, with tayets aimed at:

Improving revenue stability and diversification.

Enhancing shareholder returns through disciplinedinancial management and capital allocation.
Strengthening cost efficiency across operations tomaintain profitability in a dynamic market.
Exploring new investment opportunities aligned with SuriaGroupOs long-term vision.

K K K K

©® 4. Governance and ESG Leadership

SuriaGroup is committed to embedding sustainability and strong governance practices in its strategic tansformation. Over
the next five (5) years, the focus will be on:

¥ Driving environmental sustainability through greerport initiatives, energy efficiency and emission reduction programmes.

¥ Strengthening corporate governance and risk managment frameworks to ensure compliance and operational
excellence.

¥ Acting responsibly by creating a diverse and inclsive workplace, safeguarding human rights across opeations and
supply chains as well as supporting the growth and well-being of the communities.

¥ Enhancing transparency and stakeholder trust throgh continuous Environmental, Social and Governance ESG)
disclosures and sustainability reporting.

© 5. Talent Development and Digital Transformation

We will focus on building a skilled workforce and adopting digital innovation to support SuriaGroupOs mbitious plans. Key
initiatives include:

Developing a future-ready workforce with specialised skills in port operations, logistics and digitalsation.
Leveraging digitalisation of port operations to enhance operational efficiency.

Strengthening organisational agility through leadeship development and upskilling programmes.
Enhancing customer experience by integrating digital solutions across service offerings.

KK K K

SuriaGroup enters the strategic cycle of 2025-2029 \ith a strong momentum, a clear strategic vision anda renewed focus on
long-term growth. By leveraging strategic partnerships, enhancing operational efficiencies and diversifying revenue streams,
the Group will be able to achieve sustainable succes and create lasting value for its stakeholders.



HOW WE
CREATE VALUE

OUR VALUE CREATION MODEL

INPUTS O —

G FINANCIAL CAPITAL

KEY ACTIVITIES
¥ Total revenue:RM271.0 million

¥ Market capitalisation:RM636.3 million

¥ Total shareholders fundRM1,140.7 million
¥ Gearing ratio:2.1%

¥ CAPEXRM24.1 million

Port operations remain SuriaGroupOs
G PHYSICAL CAPITAL

principal business driver, encompassing

¥ Number of ports operated: Eight (8) ports which cargo handling for containers, dry and
includes Sapangar Bay Container Port managed in [To[V[{oNelV|| '8N 2{e] 3L R=1aV/ (/== 1[0 R (0l g =1l

partnership with DP World . management. These operations are
¥ Types of wharves: Multi-cargo wharves and ) )

dedicated oil terminals continually enhanced through capital
¥ Cranesfour (4) units Ship-to-Shore gantry cranes at WS IR ARl (& U[(=X=1al6)

Sapangar Bay Container Portwo (2) units of Mobile equipment, digitalisation and green port

Harbour Cranes each at Sandakan and Tawau Port L . . . ..
¥ Repair and Maintenance spentRM16.8 million initiatives aimed at improving efficiency,
¥ Landbank size for property development: transparency and environmental

Jesselton Quay:14.25 acres sustainability.

Jesselton Docklands34.81 acres

0 INTELLECTUAL CAPITAL Complementing this is the GroupOs

¥ Total expenditure of RI3.5 million in IT (CAPEX and property development initiative,

OPEX) which focuses on unlocking the potential

¥ Engaging W|th_ government agencies to ensure the of port-linked and strategically located
Port Concession Agreement is extended and to -
expedite approvals of tariff revisions landbanks. This includes the development

of commercial lands and marine
infrastructure to support tourism growth
¥ Total employee expenditure of in and the construction of buildings that align

PO 9 EMUMETEE B2 [EEME TS, with sustainable development goals and
¥ A total of in 2024 was spent P 9

on employeesO learning and development long-term value growth.
programmes.

¥ Total no. of suppliers: (79.3% local Sabahan)

¥ We are a Government-Linked Company (GLC)
with diverse business segments and maintain
extensive relationships with a broad spectrum of

Meanwhile, the construction and

stakeholders: seaport passenger gateway
¥ Government & Regulatory Agencies . ~

¥ Port Users & Customers segment supports SuriaGroupOs
¥ Employees infrastructure ambitions, through

¥ Shareholders involvement in the development of

¥ Suppliers . .
e marl.ne facilities such as ports, jetties,
¥ Communities terminals and ferry hubs.

¥

Media
o NATURAL CAPITAL

¥ Fuel consumption:917.9 tonnes

¥ Electricity consumption:11,374.8 M\Wh
¥ Water consumption:209.9 ML

¥ Scheduled waste disposal:39,217 Kg
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OUR VALUE CREATION MODEL

° STAKEHOLDER, CONTRIBUTION
OUTPUTS ° OUTCOMES IMPACTED TO UN SDGOS
¥ Net profit: RIVI33.9 million ¥ Continued financial strength. Shareholders B
¥ Interim dividend amount: RM5.2 million ¥ Earnings per share 0b.79 senin 2024 (2023: 9.93 ﬁ/i
sen).
¥ Gross Moves Per Hour ¥ Sustained cash flow from operations led to a43.8% Flnanc1ers
¥ Sapangar Bay Container Portl5 GMPH (2023: 14.9%) decrease in cash balance.
(Sabah Ports) / 17 GMPH (DPW Sabah)
¥ Sandakani4 GMPH e ¥ Physical construction of a second oil jetty at the
¥ Tawau:l6 GMPH Sapangar Bay Oil Terminal wascompleted in ESEEG e
¥ Signing of joint development agreements November 2024. Pending calibration and other
with a strategic partner to develop two (2) related works before commencement of operation.
parcels of waterfront land totalling 34.81 ¥ Proceeds from the Jesselton Docklands
acres with a net development value of development will contribute a minimum of RM611
RM4.315 billion under the Jesselton million to Suria, with further potential upside from
Docklands project. residual income throughout the project.
¥ Cargo throughput: 28.9 million metric tonnes
¥ Accommodated 5,385 vessels at wharf, ¥ Enhanced cybersecurity and protecting data [
representing 817 container vessels,192 dry privacy .
bulk vessels,53 RoRo vessels1,127tankers ¥ Platforms such as the SuriaGroup Portal and
and 3,196 other types of vessels. Customer Portal has led to optimised work

processes and reduced paper usage.
°¥ Adoption of green practices through

digitalisation ~ of  documents,  video ¥ Invested in W Employees .

conferencing, transitioning from physical and

servers to virtual and cloud-based systems to support career advancement. e

to decrease energy consumption. ¥ Built a and workforce through ﬁ/l
¥ Continuous efforts towards digitalisation in-house training and development initiatives.

that involve the conversion of client-based ¥ Enhanced local workforce ,

systems into online platforms (SuriaGroup and

Portal and Customer Portal). ¥ Promoted Workforce
¥ The Port Concession Agreement with the across all levels.

State Government of Sabah and the Sabah ¥ Maintained a strong focus on Health, Safety and

Ports Authority is expected to be extended Environment (HSE) through consistent awareness

by 30 years from 1 September 2034 to 31 and training programmes, achieving work-

Aug 31 August 2064 N subject to terms and related fatalities.

conditions to be mutually agreed with the

state government. ¥ Sustained working relationships and m

support from key stakeholders, enabling ahgnment

¥ Total training hours: with regulatory and business priorities. | Regulators| =
¥ Our employee engagement survey ¥ Increased with customers and port @
recorded an average satisfaction score of users through targeted programmes and initiatives
among employees throughout the year.
¥ Strengthened with industry peers to
¥ Total spending on Corporate Social enhance the logistics industry in Sabah.
Responsibility (CSR) activities: ¥ Enhanced ,
¥ Total income tax payable to the government: resulting in tangible improvements in the socio-
economic well-being of our communities.
¥ Annual payment to Sabah Ports Authority:
m ¥ There have beenno uncontrollable oil spills or OE=
¥ Dividend paid to the State Government of other dangerous pollutants released into the E
Sabah and agencies: environment. ey
¥ Total local procurement: S= ¥ Zero (0) incidents of non-compliance with
Sabahan environmental regulatory standards, as guided by
Non-Sabahan SuriaGroupOs HSE Policy as well as its Green Port
Policy.
Emissions: ¥ To actively promote environmental sustainability
¥ 2024 -6107.9 tCQ by protecting and improving the ecological
¥ 2023 - 5595.6 tCQ conditions at our ports and the surrounding

¥ 2022 - 6906.7 tCQ communities.
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RISKS AND OPPORTUNITIES

— : —— g
Dependency on Principal Business Activities n@-@n

MITIGATION

The Group has proactively diversified its business peotfolio beyond port operations to ensure sustainable growth. One of the key
initiatives includes expanding into property develop ment, with flagship projects such asJesselton Quay and Jesselton Docklands.
These developments are expected to generate recurring rental income, provide long-term financial stability and reduce dependency
on core business activities.

OPPORTUNITIES

Ensuring sustainable business growth through diversi€ation.

Viability of New and Current Investments

MITIGATION

DS
e

The Group adopts a robust and structured approach inassessing investment opportunities. In addition tostandard due diligence and
business viability assessments conducted by theBoard Investment Committee , Port Technical Committee, Operating Department ,
and Group Corporate Planning & Development Department , comprehensive risk assessments are undertaken byhie Group Risk
& Integrity Department . These assessments are further deliberated at th&isk Management & Governance Committee to ensure
informed decision-making and strategic alignment.

OPPORTUNITIES

Optimising the value of investments and business vetures to enhance long-term returns.

Ageing Infrastructure and Equipment g

MITIGATION

Recognising the critical role of infrastructure in gerational efficiency, the Group has implemented a phased enhancement strategy
for port infrastructure and equipment. Given the significant investments required, upgrades are systemaéically planned throughout
the concession period. Notably, during the year under review, the construction of the second jetty at Sapangar Bay Oil Terminal
was completed. This new jetty should reduce congestion, enhance operational capacity, and attract morevessels, thereby boosting
port operations.

OPPORTUNITIES

Optimising asset lifecycle for sustainable efficiencyand effectiveness.

. " VAR
Cybersecurity Risk Management (ﬁ)
MITIGATION

In response to the evolving cyber threat landscape,the Group has strengthened itsinformation Technology Policies and Procedures
to enhance cybersecurity resilience. The IT securit framework has been updated in line with the latest regulatory requirements and
industry best practices. Additionally, stringent measures, including regular monitoring and updates offirewalls and antivirus systems
across all networks, have been implemented to safeguad critical data and infrastructure.

OPPORTUNITIES

Leveraging technology to fortify cybersecurity and e nhance operational performance.
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RISKS AND OPPORTUNITIES

Talent Management and Succession Planning @
MITIGATION

The Group has introduced a series of initiatives to fater a high-performance culture to enhance employee engagement and
leadership development. Key initiatives include:

¥ Performance-Based Incentive Scheme: Implemented for employees in the port operations se gment to drive productivity and
healthy competition.

47

¥ KPI Enhancement:Periodic review and benchmarking of Key Performance Indicators (KPIs) for Port Managers and Equipment

Operators against industry best practices.
¥ Structured Succession Planning: A comprehensive succession programme to identify and groom high-potential talents for
leadership roles through promotions and job rotations.

¥ Continuous Learning & Development: Carefully curated training programmes to enhance employeesO expertise in critical areas,

monitored and facilitated by the Centre of Excellence (COE)

OPPORTUNITIES

Cultivating a high-performance workforce and ensuring leadership continuity.

Ethics and Integrity 5?5
O
MITIGATION

As part of the GroupOs commitment to upholding the ighest standards of corporate governance, the following measures have been
undertaken:

¥ Implementation of the Anti-Corruption and Bribery P olicy & Procedure (ACBPP): Approved by the Board in June 2020 to
reinforce ethical business conduct.

¥ Mandatory Declaration of Compliance: Board members, employees, and third-party stakehotlers are required to sign a
declaration form, affirming their commitment to adhe ring to the ACBPP.

¥ Ongoing Training & Awareness Programmes: Regular training sessions onSection 17A of the Malaysian Anti-Corruption
Commission (MACC) Act 2009 and the ACBPP are conducted for all employees and gternal partners to ensure awareness of
legal obligations and ethical responsibilities.

OPPORTUNITIES

Strengthening corporate integrity and fostering a high-compliance culture, positioning the Group as a trusted and responsible
corporate entity.
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FINANCIAL PERFORMANCE REVIEW

For the financial year ended 31 December 2024, th&roup recorded an increase of 3.6% in
profit before tax to RM50.5 million from RM48.7 million reported in the prior year. However,
profit after tax decreased by 1.3% to RM33.9 milliongompared to RM34.3 million in 2023.

The GroupOs profitability was impacted primarily by ta transfer of management and
operations of Sapangar Bay Container Port to DPW $®ah on 9 September 2024. This
resulted in a one-off derecognition of the concession asset and a transition to a financial
receivable model.

For the financial year
ended 31 December
2024, the Group
recorded an increase
of 3.6% in profit before
tax to RM50.5 million
from RM48.7 million

reported in the prior year.
However, profit after tax
decreased by 1.3% to
RM33.9 million, compared
to RM34.3 million in 2023.

Consequently, EBITDA was 4.5% lower to RM116.0 imillas compared to the prior year. The
earnings per share for 2024 stood at 9.79 sen, maragially lower than the 9.93 sen recorded
in 2023.

The earnings per share for 2024 stood at 9.79 sen, arginally lower than the 9.93 sen
recorded in 2023.

"#"'%
Year Ended 31 December RM@i#
Revenue "&' #%' ¥ %&$ (.8
Cost of Sales (‘# ) ) o (&") #.))
Gross Profit +#,%8&) > g %%
Other Income "* o *04p" 19%,1#% ).
Other operating expenses %) .(& ) H#S,## ) $! %
Finance costs (# ) $" #) " %
Share of Profit from an Associate " H%" - $m
Profit Before Tax *# $)( # *%" %&
Income tax expense () )##) S##"() $( !
Profit Net of Tax %9%0-)( %H%!( ($.%

REVENUE

The Group recorded a total revenue of RM271.0 millia in 2024, a 2.6% decline from RM278.4 million in ZB. This was primarily
attributed to the transfer of Sapangar Bay ContaineiPort to DPW Sabah, which resulted in a derecognitin of concession assets and
a shift in revenue recognition from direct port oper ations to share of profit of associate.

Segmental Revenue Performance

¥ Port operations contributed RM240.4 million, representing 88.7% of total Group revenue, slightly lower than RM244.2 million in 2023.

¥ Revenue from construction services for concession infrastructure stood at RM24.1 million, compared to RM29.6 million in 2023, due

to fewer infrastructure projects undertaken. Additionally, the transfer of management and operations of Sapangar Bay Container

Port to DPW Sabah resulted in the derecognition of construction services for Sapangar Bay Container Port from Sabah PortsO financial

records.

Logistics and bunkering services increased to RMO0.7 million from RM0.6 million, mainly due to increased marine service activities.

Rental income rose to RM3.6 million from RM2.6 million due to higher occupancy rates at the Gallery Shoppes.

¥ Contract and engineering services did not record any new revenue except for project management fees from the Sapangar Bay Oill
Terminal jetty extension.

#®
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FINANCIAL PERFORMANCE REVIEW

"#'$ "#'%

Revenue RM®## RM@##
Port operations 7" %" "ok 1## 1%( ox $.8
Bunkering, shipping fees, scheduled

waste disposal services and others &&% <$ &" <$ $".$
Agency and distributor fees (#" <$ ol <$ (%"()
Contract revenue from engineering

contract $ <$ $ <$ 0# #)
Rental income %&$& $.% I &#! <3 %&)
Other operations $$ <$ #)% <$ >
Operational Revenue "$) ,(#+ ( "$+ ,&)& +(.$ "*)
Revenue from construction services for

concession infrastructure I# $!% ) ) L0# $" & $ .0
Total Revenue "&' H%' ‘Hit "&+,%)' ‘HH H# (!.&)

Cargo throughput remained stable, with total cargo volume at 28.9 million metric tonnes (MT), reflectig 5.1% increase compared to
27.5 million MT in 2023. Total container throughputleclined by 9.8% to 386,293 Twenty-Foot Equivalent Wits (TEUs), mainly due to
the transfer of Sapangar Bay Container Port operatios.

For detailed figures on total cargo throughput, please refer to page 23 and 61.

COST OF SALES

The GroupOs total cost of sales decreased by 4.9% ®M190.6 million in 2024, compared to RM200.6 mitlh in 2023. This was driven
by lower construction costs for concession infrastructure, which declined from RM29.6 million in 2023 toRM24.1 million, as well as
lower amortisation and provisions related to port infrastructure replacements.

However, port operating expenses remained a key cost component, reflecting continued investments in asset maintenance and
concession commitments.

"#'$ "#'% % of

Cost of Sales RM@## % RM@## % Change
Port operations $( H)* % .$ $&%$! '$ ¥ (%%
Logistic and bunkering services costs & <$ $% <$ (%)
Contract and engineering and ferry

terminal operation costs #.9!' P %,')* $ ) ()
Property management 1 1&( $.! 118 $ % ".$)
Car park operations $,8%& " *& <$ '& ¥
Operational Costs ) %" +&.% ‘& () +* " "))
Revenue from construction services for

concession infrastructure # $!% $! *x N O0# $#.! % .0

Total Cost of Sales (# ) Kiiid B ) ‘Wi H $.0
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FINANCIAL PERFORMANCE REVIEW

CASH FLOWS

Net cash and cash equivalents stood at RM59.3 mibn as of 31 December 2024, reflecting a 43.8% decie from RM105.5 million in

2023. The decline was mainly due to:

¥ Anincrease in investing activities amounting t(RM57.8 million (2023: RM49.0 million) with increasim deposits with maturity more

than 3 months.

¥ Higher financing outflows, with RM65.9 million usd in financing activities, primarily due to loan epayments of RM60.3 million.
¥ Cash flows from operating activities increased by 55% to RM77.6 million, compared to RM73.5 milliomi2023.

Despite this, the Group maintained strong liquidity and continued disciplined cash management.

"#'$ "#'%
Cash Flows RM@## RM@##
Operating cash flows before changes in working capital "# o %H $$%,!$! ")
Net cash flows from operating activities &&*+" *Op(1" ( «(
Net cash flows used in investing activities (*& ,+1##) #) ,"%() $*)
Net cash flows used in financing activities 0* ($&) (* &"#) >
Net (decrease) / increase in cash & cash equivalers % .)* ) $&"$ c$")
Opening cash & cash equivalents
(Less pledged deposits and deposits more than %months) ‘H$+) "&Y( $ .
Closing cash & cash equivalents
(Less pledged deposits and deposits more than %months) *( %" $'( H& #% )

TOTAL ASSETS

The GroupOs total assets declined by 2.0% to RM1.4difion,
from RM1.444 billion in 2023, primarily due to the drecognition
of Sapangar Bay Container PortOs concession assdeading to
reduced concession assets. There was also a reductin in cash
reserves following a full settlement of term loan.

TOTAL LIABILITIES

Total liabilities decreased by 16.0% to RM274.6 mdh (2023:

RM327.1 million), mainly due to a reduction in loasm and
borrowings to RM24.2 million from RM76.8 million in 223.

SHAREHOLDERSO EQUITY
Shareholders® equity rose to RM1.140 billion, retieg an
increase of 2.1% from RM1.117 billion in 2023. Wmus primarily
due to retained earnings growth, offset by dividend p ayments
amounting to RM10.4 million.

DIVIDENDS

The Group declared a total dividend of 3.0 sen per share in
2024, amounting to RM10.4 million. This dividend cmprised an

interim dividend of 1.5 sen per share, paid on 27 Bcember 2024,
and a final dividend of 1.5 sen per share, pendingpproval at the
forthcoming Annual General Meeting.

The total dividend payout represents 30.7% of the GoupOs profit
after tax, aligning with the GroupOs commitment to elivering
shareholder returns.

OUTLOOK

In future, port operations will remain the GroupOsare business.
The strategic collaboration with DP World will enhance SabahOs
role as a regional trade hub, although financial berefits may
materialise gradually over the long term.

The Jesselton Docklands projects which aim to posithtn Sabah
as a premier integrated tourism hub will drive the growth of the
property development segment.

Operational efficiencies, cost control and disciplined capital
management will continue to be key priorities in navigating
economic uncertainties and ensuring sustainable lorg-term
growth.
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ESG REVIEW
SUSTAINABILITY STATEMENT

SUSTAINABILITY MATERIAL MATTERS During the reporting period, we conducted a sustainability

SuriaGroup

materiality validation exercise, which involved the following

recognises that sustainability materiality issues methods:

are essential in shaping our ability to create sustainable long-
term value for our stakeholders. Our commitment extends ¥ Benchmarking common issues reported by industry peers

beyond financial performance, as we prioritise the welfare of and global industry-specific peers
our workforce, the preservation of the environment and the ¥ Assessing industry and stakeholder expectations
resilience of the communities we serve. ¥ Conducting a limited stakeholder engagement to review

relevancy and alignment with the current market landscape

In 2020, we conducted a comprehensive materiality assessment.

By 2023, we updated the list of our material matters and previously ~ This process was guided by Bursa MalaysiaOs Sustainability
prioritised Economic, Environmental, Social and Governance Reporting Guide (3¢ Edition), GRI Standards and SASB Standards.
factors. Our target remains to conduct a complete materiality = The following table presents the details of the exercise:
assessment every four (4) years.

IDENTIFY PRIORITISE
RELEVANT MATERIAL VALIDATION }

MATTERS MATTERS

° ° °
Review of External Sources ¥ The recommendation of ¥ Review by the Sustainability
sustainability material matters is Steering Committee.
¥ UN SDGs derived from feedback based ¥ Presented the results to the Risk
¥ GRI Standards on the impact on SuriaGroup Management & Governance
¥ International Association of concerning economic, social and Committee (RMGC) for
Ports and Harbors® World Ports governance. endorsement and the Board for
Sustainability Programme ¥ Based on an assessment of approval.
¥ Bursa MalaysiaOs Listing feedback, the SWG produced and
Requirements ranked the 16 key sustainability
¥ Malaysian Code of Corporate material matters.
Governance
¥ Relevant Regulations and Law
¥ Benchmarking of industry peers

Review of Internal Sources

K K K K

Sustainability Working Group (SWG)

Management
Business Strategies
Approval by Board
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2024 SURIAGROUP MATERIAL MATTERS

Based on the exercise, we have introduced six (6) new sustainability material matters. Additionally, for clarity purposes, we have refined and
renamed previously reported sustainability material matters which remain relevant.

We have identified 16 sustainability material matters, as outlined in the table below.

ECONOMY ENVIRONMENT

¥ Environmental
Stewardship

¥ Ecological Impacts

¥ Ensuring Water Security

¥ Waste Management

¥ Climate Change

¥ Economic Performance

In the Economic pillar, we have renamed and consolidated all our
economic disclosures into the Economic Performance material
matter, which now stands as the sole topic under this pillar.

We have streamlined several sustainability material matters In the
Environmental pillar, with the latest addition of Climate Change as a
key topic. Two (2) previously identified topics have been renamed:
Ensuring Water Security (formerly Water Consumption) and Waste
Management (previously Scheduled Waste Management). Our
commitment to biodiversity conservation is further affirmed by
including Ecological Impacts. At the same time, Reduction in
Carbon Footprints now comes under Climate Change. Additionally,
Environmental Stewardship replaces the previous Green Initiatives to
reflect our broader commitment to environmental responsibility.

2024 SURIAGROUP MATERIALITY MATRIX
12

10 4,5&8

Importance to Stakeholders

0 2 4 6 8

Importance on Business

1-3,7,9, 14-16
8 [ e |

SOCIAL GOVERNANCE

¥ Health and Safety ¥ Cybersecurity and

¥ Talent Management and Digitalisation
Well-Being ¥ Supply Chain
¥ Equal Opportunity, Management

¥ Business Ethics
¥ Corporate Governance
¥ Port Security

Diversity and Inclusion
¥ Human Rights
¥ Community Engagement

The Health and Safety topic remains unchanged for the Social pillar
while Caring for Our Community has been renamed Community
Engagement. We have also introduced several new material matters
in this pillar, including Equal Opportunity, Diversity & Inclusion and
Human Rights. The previous Talent Management material matter was
renamed Talent Management & Well-being.

In the Governance pillar, we have added several new material
matters: Business Ethics, Cybersecurity and Digitalisation, Supply Chain
Management and Port Security. Furthermore, Effective Governance
has been renamed to Corporate Governance, reflecting our steadfast
commitment to upholding ethical standards and ensuring transparent,
responsible operations.

ECONOMY
1. Economic Performance

ENVIRONMENT
Environmental Stewardship
Ecological Impact
Ensuring Water Security
Waste Management
Climate Change

SOCIAL

9. Health and Safety

10. Talent Management and Well-being

11. Equal Opportunity, Diversity and Inclusion
12. Human Rights

13. Community Engagement

GOVERNANCE

2. Cybersecurity and Digitalisation
3. Supply Chain Management

14. Business Ethics

15. Corporate Governance

16. Port Security

O N O~

10 12

Apart from ranking the newly introduced sustainability materiality matters, the previous material matters priority and ranking in our materiality
matrix remain unchanged and have been retained for 2024. All sustainability material matters underwent a thorough review and deliberation

before being approved by the RMGC and endorsed by the Suria Board.
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SUSTAINABILITY GOVERNANCE STRUCTURE

BOARD OF DIRECTORS

Roles and Responsibility

¥ Promotes sustainability in business strategy.

¥ Accountability and commitment on sustainability mnsideration in business.
¥ Approves/endorses necessary principals, policies ad strategies.

RISK MANAGEMENT & GOVERNANCE COMMITTEE

Roles and Responsibility
¥ Oversees and recommend for approval any necessary pinciples, policies and strategies.

SUSTAINABILITY STEERING COMMITTEECOM

Roles and Responsibility

¥ Ensure key decisions on the sustainability stratg and direction are made and aligned to the GroupOsoverall business
strategy and goals, e.g. Sustainability Roadmap, tplan and identify activities based on Economic, Erironment and Social
targets that are measurable and to evaluate viabiliy or returns.

Ensure sufficient support and resources are madavailable to achieve the pre-identified goals.

Review and report on progress to the Board.

Track progress against pre-defined sustainabilitytrategies, plans and goals.

Review all materials prior to meetings, and provié constructive feedback and suggestion in the overall improvement of

the sustainability journey.

KK K K

SUSTAINABILITY PROJECT MANAGEMENT OFFSEERETARIAIGROUP CORPORATE AFFAIRS & COMMUNICATION

Roles and Responsibility
¥ A project management team to drive, compile data, track and report on the sustainability efforts and progress.

SUSTAINABILITY WORKING GROUBWG-

Roles and Responsibility
¥ Data collection and analysis.
¥ Prepares Sustainability Statement and report.
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RISKS AND OPPORTUNITIES RELATED TO OUR MATERIALERAT

Material Matters Risks Opportunities Related UN SDGs

Failure to sustain or recover business could ¥ Sustainable business operations and stable

result in:

income.

¥ Business closure. ¥ Continuous income for employees.
¥ Reduced revenue. ¥ Preservation of existing job opportunities.
¥ Termination of employment contracts. ¥ Innovation in environmentally friendly
¥ Inability to recoup investments made to operations.
=€  Economic improve pusiness operation_s. ¥ Implem_entation of more efficient and
Performance ¥ Adverse impact on the environment and productive systems.
> surrounding community upon exiting ¥ Improved operational efficiency and
operations. productivity.
¥ High costs associated with mitigating ¥ Strategic business collaborations.
environmental damage caused by current ¥ Creation of new job opportunities.
operations.
¥ Unsustainable business, financial, and
investment performance.
¥ High cost of investing in carbon removal ¥ Development and utilisation of =N BB
@ Climate technology. environmentally friendly operations and
3 Change products.

Environmental
Stewardship

¥ Operational disruptions due to climate
events, physical asset damage, rising
resource costs, and regulatory non-
compliance.

¥ Negative impacts of business operations on
ecosystems.

¥ Introduction and adoption of innovative
solutions to mitigate the effects of climate
change.

¥ Minimisation of environmental impacts
through targeted measures, continuous
improvement and contributions toward the
United Nations Sustainable Development
Goals (UN SDGs).

6 i
ME‘E’,“]_"
828

1250 W18 5

®

¥ Negative impact on marine and coastal

¥ Implementation of eco-friendly initiatives

m Ecological ecosystems, leading to environmental to reduce adverse effects on marine
S/ Impact degradation. and coastal ecosystems and the broader
environment.
¥ Poor water resource management could ¥ Development of more efficient technologies [ =
["O Ensuring lead to water supply depletion. and processes to reduce water dependency i (&°)
O@J Water ¥ Increased utility costs. and improve water usage efficiency.
Security ¥ Cost savings through improved water
management.
—— ¥ Increased operational costs due to potential ¥ Opportunities for new products and services [F=%
'_@ Waste waste segregation requirements. arising from enhanced waste management (e¢]
Management practices.
¥ Workplace accidents and injuries. ¥ A safe and conducive working environment
A\ Health and ¥ Non-compliance with the Occupational enhances employee productivity.
@7 Safety Safety and Health Act$))# (Act ($#).

¥ Legal penalties and sanctions.
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Related UN SDGs

Material Matters

Opportunities

¥ Ineffective training and development may
result in lower productivity and revenue,

¥ Provide structured growth opportunities and
upskilling aligned with the GroupOs vision and

causing the company to lose its competitive

mission.

Talent edge due to a lack of critical operational and ¥ Foster fit-for-purpose workplace experiences
@ Management transactional skills among employees. that keep employees engaged, motivated
and Well-Being ¥ Insufficient employee engagement can lead and aligned with organisational goals.
to low morale, decreased productivity and
efficiency, increased absenteeism and higher
turnover of skilled talent.
Equal Decreased morale and productivity due to ¥ Foster an inclusive corporate culture through
g:g Opportunity, imbalanced opportunities in the workplace. awareness programmes and diverse
Diversity and External pressure from political and human representation across all levels of the
Inclusion rights organisations. organisation.
Failure to address community needs and ¥ Providing employment and work
. concerns, along with weak business- opportunities to the local community to
(O\ Community community relations, may lead to social foster stronger relationships and social
822  Engagement nunity » May ~ strong p
conflicts that could harm the companyOs goodwill.
reputation and disrupt operations.
Non-compliance with human rights laws ¥ Strengthen human rights practices through
) can damage the companyOs image and regular impact assessments and continuous
Q:Ef]?? Human Rights reputation. monitoring.
Ineffective anti-corruption programmes ¥ Strengthening anti-corruption governance
. and weak governance can lead to integrity enhances the GroupOs credibility and trust
Business ; o .
IZ@Q Ethics issues, resulting in reputa_tlonal damage,. among stakeholders, customers, and
revenue leakages, penalties, and potential potential business partners.
legal action.
Lack of involvement from the Board and top ¥ Active support and engagement from the
management may result in the absence of Board and top management ensures a
a clear direction, vision, mission, objectives, clear direction and actionable roadmap for
Corporate and targets for the sustainability strategy, achieving the organisationOs sustainability
Governance leading to misalignment between the vision and objectives, thereby increasing
GroupOs strategic plan and its sustainability alignment with the strategic plan and
agenda. enhancing the likelihood of successful
outcomes.
_ o . Cybersecurity Increasing cyber threats pose risks of ¥ Leverage information technology to enhance
J@F and operational disruptions and data breaches. operational efficiency and strengthen data
" ¥ " Digitalisation security.
§ Non-compliance with local and international ¥ Leverage information technology to enhance
‘r'\@ Port Security port security standards and requirements. surveillance and monitoring systems for
improved port security.
. . Inconsistent Environmental, Social and ¥ Develop and implement IT tools to enhance [
{TRp Supply Chain Governance (ESG) practices among suppliers supply chain transparency and operational
: Management

can lead to reputational risks.

efficiency.
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Economic Performance

e~ WHY IT MATTERS

Sustaining our economic performance is critical to ensuring
our business remains viable for the long term and generates
continuous value for our shareholders. By ensuring that the
GroupOs businesses continue to grow, we support the
development of a resilient economy, economic advancement
and creation of employment opportunities for local communities.

¢~ OUR APPROACH

We maintain SuriaGroupOs economic performance through
steady execution of business strategies and seizing new growth
opportunities. Our performance is underpinned by strong
financial stability and a proactive approach to evolving market
dynamics, ensuring we remain resilient and responsive in an ever-
changing business landscape.

IS ) 17 i

Al

Related
UN SDGs

The Board set the GroupOs policies and approved the SuriaGroup
Strategic Plan 2025-2029 which guide our efforts to sustain
our economic performance. Management leads the GroupOs
operations towards this end, with all employees and departments
playing equally crucial roles.

Our efforts align with three (3) main pillars:

Business Sustainability
Improvements in Business Operations

Diversification and Expansion of Business Activities
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Additionally, our approach adheres to the following regulations, codes, procedures and standards:

UN Sustainability Development Goals

Sabah Ports Authority (Scale of Dues and Charges)
Regulation 1977

Standard Terms and Conditions of Business (STCB)

SuriaGroup Strategic Plan 2019-2023

SuriaGroup Authority Limits and Procurement Procedures
MalaysiaOs Personal Data Protection Act (PDPA)
Companies Act 2016

Bursa Malaysia Securities BerhadOs Main Market Listing
Requirements

Our approach is benchmarked against the following strategic plans, policy frameworks and key initiatives or councils at the state and

national levels:

Twelfth Malaysia Plan (202192025)
Hala Tuju Sabah Maju Jaya

Sapangar Bay Port Development Masterplan

Business Sustainability

We remain committed to enhancing business sustainability through
strategic partnerships and collaborations with stakeholders such
as industry peers and government agencies.

In our steadfast pursuit of business excellence, we have entered
a strategic collaboration with DP World, an international port
operator and supply chain solutions provider, to manage and
operate Sapangar Bay Container Port for the duration of Sabah
PortsO concession period. We believe this partnership will unlock
significant social and economic benefits to Sabah.

Malaysia Cruise Council (MCC)

Sabah Logistics Forum (SLF)

Improvements in Business Operations

SuriaGroup continues to seek new ways to improve its practices
and facilities, emphasising operational enhancements that
support its mission to generate long-term value through
sustainable, innovative and exceptional services. This strengthens
the GroupQOs ability to address the changing needs of customers
and stakeholders.

57
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Diversification and Expansion of Business Activities

Our diversification and expansion strategy is centred around
accessing new business opportunities to create new revenue
stream, improving our long-term business sustainability and
competitiveness.

Maximising the potential of Sapangar Bay Container Port and
leveraging the opportunities from the Brunei Darussalam-

Indonesia-Malaysia-Philippines East ASEAN Growth Area (BIMP-

EAGA) are crucial components of our strategy. Through the
strategic partnership with DP World, we aim to position Sapangar
Bay Container Port as a regional trade hub that serves the BIMP-
EAGA and East ASEAN regions, becoming a catalyst for economic
growth that stimulates manufacturing and industrial activities in
Sabah.

Additionally, we have also widened our presence in the property

market by forging strategic partnerships with leading developers

to unlock the value of our prime waterfront lands in Kota Kinabalu.
We will add commercially valuable units from these developments

to our portfolio of assets to generate recurring rental income for

the Group.

In line with our diversification efforts, we have entered into a
joint venture with BEDI/EXSIM to transform two (2) prime land
parcels into vibrant commercial and residential hubs known as
Jesselton Docklands with a combined net development value of
approximately RM4.32 billion.

The partnership leverages SuriaGroupOs strategic assets and
BEDI/EXSIMOs expertise in high-end property projects to create
developments that will significantly enhance the local real estate
market. Beyond offering luxury living and premier commercial
spaces, these developments will also contribute to the economic
growth of Kota Kinabalu by attracting investments and boosting
tourism.

The projects are part of a larger vision to elevate Kota KinabaluOs
profile as a key destination for business and leisure, in line with

SuriaGroupOs commitment to driving sustainable urban growth
and economic development.

¢ PROGRESS ACHIEVED IN 2024
Business Sustainability

In 2024, we implemented strategic and comprehensive initiatives
to enhance our ability to create value.

Strategic Partnership with DP World

On 9 September 2024, DP World took over the management
control of Sapangar Bay Container Port under the strategic
partnership with Sabah Ports. This collaboration has resulted
in Sabah Ports obtaining greater visibility in logistics markets
worldwide and adopting global best practices in port
management.

To facilitate the adoption of industry best practices, DP World
implemented a 100-day programme to review and improve
standards across the areas of Health, Safety, Security and
Environment (HSSE), operations, engineering and manpower. The
main initiatives under the programme are listed below:

HSSE

¥ Enforcing personal protective equipment usage

¥ Restricting pedestrian movement within the port

¥ Restricting drivers from disembarking during operation
¥ |Installing safety railings and markings

¥ Procuring safety work cages

Operations

¥ Implementing all four (4) quay cranes for simultaneous

operations

¥ Deploying three (3) quay cranes per vessel operation

¥ Reconfiguring the yard by increasing stacking tiers and
reshuffling blocks to optimise TEU capacity

¥ Engaging with shipping lines to improve coordination

Engineering

¥ Implementing Sort, Straighten, Shine, Standardise and
Sustain (5S) management system

¥ Conducting quay cranes and rubber-tyred gantry
cranes health checks by third-party experts

¥ Ensuring continuous repairs and upkeep

¥ Stockpiling of spare parts

Manpower

¥ Recruiting new middle management local personnel

¥ Employing additional operations manpower through
outsourcing

¥ Offering on-site training

¥  Providing off-site training in Busan, South Koreand

Manila, Philippines



In the long term, we plan to position Sapangar Bay Container
Port as a key hub in the BIMP-EAGA to enhance global trade

links. Furthermore, DP WorldOs role in this partnership will evolve

towards facilitation of trade and investment by improving supply

chain connectivity in the state through the port, logistics and
transport sectors. In the future, DP World is expected to work with
the state to develop free economic zones as well as industrial and
logistics parks.

Tariff Revision
The proposed revision to the Sabah Ports Authority (Scale

of Dues and Charges) Regulation 1977 was shared with port
users through roadshows jointly organised by the Sabah Ports

Authority (SPA) and Sabah Ports. The events took place in several
districts across the East and West coasts of Sabah, mainly to raise

awareness about the upcoming revision to port charges and
rates, as well as to address any concerns raised by stakeholders.
Pending the amendment of the full tariff, SPA has issued an
administrative order to approve several tariff items.

Concession Extension

The State Government of Sabah has approved a 30-year extension

of Sabah PortsO concession period, from 1 September 2034 to 31

August 2064. Following the approval, a supplemental agreement
to the privatisation agreement was executed to enable Sabah
Ports to initiate negotiations for the extension earlier than the
time frame stipulated in the original privatisation agreement for
the concession. In preparation for the negotiation process, the
Group will appoint consultants to provide advisory services and
support on the legal and commercial terms.

Improvements in Business Operations

In 2024, we sought to address the evolving needs of our clients
by prioritising quality improvements to our existing business
offerings. Our efforts primarily revolved around intensifying
strategic collaborations with industry experts and forging
stronger relationships with reliable partners and clients, allowing
us to leverage their expertise, explore innovative solutions and
enhance overall operational efficiency across our range of
services. This establishes a solid foundation for achieving our
long-term strategic objectives of growing our market presence,
reinforcing stakeholder relationships and promoting long-term
value creation.
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Key Achievements

improved service delivery and client
satisfaction through targeted enhancements to our
operational processes

strategic alliances with industry

leaders, creating opportunities for knowledge
exchange, market insights and co-developing value-
added services

market competitiveness by staying
aligned with industry best practices and client
expectations

Diversification and Expansion of Business Activities

Following the strategic partnership with DP World for the
management of Sapangar Bay Container Port, the average
handling rate of containers, as expressed by Gross Moves Per
Hour (GMPH) had increased from 15 GMPH to 17 GMPH.

Sabah Ports DPW Sabah

Jan - Aug 2024

15 GMPH

Sept - Dec 2024

17 GMPH
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Tawau Port Upgrade Additionally, we have made the following enhancements to our
IT systems:

Sabah Ports is undertaking several strategic initiatives to boost

the overall competitiveness of Tawau Port, beginning with the

replacement of its mobile harbour cranes with quay cranes. The

cranes have already been procured, with delivery expected

before the end of 2025. ¥ Explored implementation of advanced threat
detection systems (Al-powered monitoring, intrusion

Strengthen Cybersecurity Infrastructure

The equipment upgrade is expected to vastly improve handling detection, and firewalls).

efficiency and vessel turnaround time while expanding the portOs ¥ Regularly updated and patched IT systems to
capacity to accommodate larger vessels. These will contribute eliminate vulnerabilities.

to Tawau PortOs transformation into a gateway for regional trade, ¥ Performed security audits to identify risks.

especially within the BIMP-EAGA corridor.

Furthermore, the upgrading of Tawau Port is anticipated to attract Improve Data Protection & Compliance

Foreign Direct Investments (FDI) and international shipping liners, ¥ Adopted ISO: 27001:2022 standards to manage
leading to a growth in cargo volume and stronger trade links with
Indonesia, especially Kalimantan, and other ASEAN countries.

information security.
¥ Encrypted sensitive data.
¥ Ensured adherence to MalaysiaOs Personal Data

Information Technology Protection Act (PDPA) and industry regulations.

In 2024, we focused our Information Technology (IT) efforts
largely on facilitating a seamless transition in management whilst

maintaining smooth operations. Some of our achievements for
the year are listed below: ¥ Upgraded port and logistics systems to improve

efficiency.
¥ Enhanced contactless transaction systems for greater
operational seamlessness.

Investment in Digitalisation

e-Permit to Work (ePTW) to allow
online submission of work permits to the Health, Safety
and Environment (HSE) department

Employee Awareness & Training

operations by transitioning from ¥ Carried out cybersecurity training for employees on
Sabah Ports-Sapangar Bay Container Port to DPW phishing, malware, and social engineering threats.
SELE] ¥ Created a Cyber Incident Response Plan (CIRP) with
defined escalation procedures.
network infrastructure

and e-invoicing Strengthen Stakeholder Collaboration

capabilities

¥ Closely collaborated with government agencies,
cybersecurity firms and industry partners to adopt
best practices.

Exchanged cybersecurity insights and threat

‘ intelligence with other stakeholders within the
SuriaGroup Portal (IT Helpdesk, maritime and logistics industry.
Vehicle Booking Module and Feedback Form)

and Sales and
Service Tax (SST) into the system v
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¢~ OUR PERFORMANCE

The number of containers handled at our ports rose substantially year-on-year in 2024 to 501,944 TEUs from 428,313 TEUSs, driven by
growth in significant cargo throughput, especially from Kibing. There was also a substantial increase in cargo throughput for general
cargo and fertiliser, followed by growth in Palm Kernel Expeller (PKE) and Roll-On Roll-Off (RoRo). All categories of commodities
registered higher throughput, except for bulk oil, which dipped slightly to 8.1 million metric tonnes (MT) in 2024.

Volume of Containers Handled (TEUS)

Bl Sapangar Bay

B DPW Sabah
386,293 115,651
2024 | 501,944

Major Cargo Throughput (Million MT)

1.8] 0.7 0.4 H Palm Qil
= . [10 B Bulk Ol
2022
B General Cargo
4-7 50 >8 B Fertiliser
2023

Wood Products

O 4 PKE Bulk
1.0
2024 RoRO

Current YTD Prior YTD Variance
December 2024 December 2023 Current vs Prior

At Wharves* MTO000 MTO000 MTO000

RoRo 1,048 1,028 20 1.9%
Bulk Oil 8,121 8,583 (462) -5.4%
Palm Qil 4,725 4,712 13 0.3%
Fertiliser 719 518 201 38.8%
PKE 448 476 [28] -5.9%
Wood products 468 394 74 18.8%
General Cargo 5,915 5,791 124 2.1%

Note:
*  Excluding Container.
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The Group reported higher profit before tax (PBT) in 2024
compared with 2023, mainly due to lower cost of sales arising
from the derecognition of Sapangar Bay Container Port.

GroupOs Revenue and Profit Before Tax (RM million)

B PBT

B Revenue

298.0
278.4
271.0

™~
1)
o)

2022

Sabah Ports reported lower year-on-year revenue in 2024 after
the transfer of management control for Sapangar Bay Container
Port to DPW Sabah.

Sabah Ports® Revenue and Profit Before Tax (RM million)

B PBT

B Revenue

262.9
270.8
260.2

(o)) ©
p 09 9
: i i

2022 2023 2024

SuriaGroup continued to contribute to its stakeholders in 2024. The Group paid a final dividend of RM5.2 million for 2023 and an
interim dividend of RM5.2 million for 2024. In addition, the Group contributed RM18.9 million to SPA.

Percentage of

Contribution

Distribution

To Employees

2024
(%) (RM million)

2023
(RM million)

2022
(RM million)

Personnel costs 31.3 67.5 67.0 67.2
To Government
Payment to SPA 8.7 18.9 17.4 16.8
Qhazanah Sabah Berhad 2.2 4.7 5.5 6.3
Yayasan Sabah 0.2 0.4 0.4 0.5
Chief Minister, State of Sabah 0.1 0.2 0.2 0.2
Taxation 14.0 30.4 31.9 5.1
25.2 54.6 55.4 28.9
To Providers of Capital
Dividend 2.4 5.2 6.0 6.8
Finance costs 4.8 10.5 10.5 11.0
7.2 15.7 16.5 17.8
To Reinvest in the Business
Depreciation, amortisation and impairment 255 55.1 62.5 55.3
Retained Profit Net of Dividend and Expiry of Employee 10.8 23.5 18.8 36.8
Share Options
36.3 78.6 81.3 92.1
Total Distributed 100.0 216.4 220.2 206.0
% from Total Revenue 79.9 79.1 69.1
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Preventive Maintenance Programme and Report on Equipment Availability Rate

Sabah PortOs preventive maintenance programme is performed regularly throughout the year to reduce equipment downtime and
ensure high availability. The scheduled maintenance involves visual inspections, regular cleaning, lubrication, replacement of parts and
minor equipment repairs. This programme enables Sabah Ports to identify the root cause of equipment breakdowns, promptly deploy
solutions and increase equipment lifespan while reducing high corrective maintenance costs that may occur later.

Equipment Availability (Total Hours Available B Total Downtime)

Formula Total Hours Available x 100%

Higher equipment availability indicates that the machine is in good condition and ready to be deployed without requiring maintenance.

In 2024, average equipment availability rates increased at Kota Kinabalu Port and Tawau Port, while Sandakan Port and Lahad Datu
Port registered marginal declines. Year-on-year comparison for Sapangar Bay Container Port is not applicable, as only preventive
maintenance records from the period under Sabah Ports® management are disclosed.

Sapangar Bay Container Port

Equipment No. of Equipment No. of Equipment
Availability Units Availability Units Availability
Equipment Type (%) (%) (%)
Container Trailer 35 90.0 35 100.0 35 69.1
Empty Container Handler 6 69.4 7 46.7 7 63.8
Forklift 6 90.0 6 100.0 5 95.1
Shuttle Carrier N/A N/A 2 0.0 2 0.0
Spreader 9 99.8 9 99.9 9 100.0
Terminal Tractor 31 76.8 31 80.5 30 78.1
Reach Stacker 7 70.5 7 64.6 6 71.6
Rubber Tyred Gantry 9 98.3 9 93.6 9 82.7
Quay Crane 4 98.3 4 72.6 4 89.5
Average Availability 86.6 73.1 72.2
Note:

*  Based on Sabah PortsO preventive maintenance data from Jan-Aug 2024, excludes data from DPW Sabah operations.
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Tawau Port

Equipment No. of Equipment Equipment

Availability Units Availability Availability
Equipment Type (%) (%) (%)
Terminal Tractor 10 91.7 12 98.7 12 99.6
Empty Container Handler 4 91.9 4 82.8 4 50.1
Forklift 11 97.0 11 99.5 11 99.8
Reach Stacker 7 99.3 7 91.6 7 81.6
Container Trailer 10 93.7 11 99.8 11 100.0
Spreader 100.0 99.9 99.9
Mobile Harbour Crane 97.8 96.6 97.7
Towing Tractor 99.9 99.5 99.8
Average Availability 96.4 96.0 91.1

Sandakan Port

Equipment No. of Equipment No. of Equipment

Availability Units Availability Units Availability
Equipment Type (%) (%) (%)
Empty Container Handler N/A N/A 3 66.7 100.0
Reach Stacker 8 72.3 8 74.6 80.8
Terminal Tractor 9 77.2 11 84.2 11 79.5
Forklift 15 94.9 15 94.0 15 90.0
Container Trailer 12 81.3 4 91.4 4 79.5
Spreader 98.0 7 98.9 7 99.0
Mobile Harbour Crane 63.3 2 775 2 65.8
Towing Tractor 99.2 3 100.0 3 89.7
Average Availability 83.7 85.9 851




Kota Kinabalu Port
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Equipment No. of Equipment No. of Equipment

Availability Units Availability Units Availability
Equipment Type (%) (%) (%)
Towing Tractor 5 99.8 5 96.6 5 97.6
5 Tons Trailer 12 100.0 12 99.3 18 100.0
Forklift 16 99.2 16 98.4 18 98.3
Average Availability 99.7 98.1 98.6

Lahad Datu Port

Equipment No. of Equipment No. of Equipment

Availability Units Availability Units Availability
Equipment Type (%) (%) (%)
Forklift 12 99.8 12 100.0 12 100.0
Reach Stacker 1 100.0 1 100.0 1 100.0
Empty Container Handler N/A N/A 0 100.0 0 100.0
Terminal Tractor 5 100.0 5 100.0 5 100.0
Container Trailer 9 100.0 9 100.0 9 97.5
5 Tons Trailer 2 100.0 2 100.0 2 100.0
Spreader 1 100.0 1 100.0 1 100.0
Shuttle Carrier 1 100.0 1 100.0 100.0
Towing Tractor (3.5 Ton) 2 100.0 2 100.0 2 100.0
Average Availability 100.0 100.0 99.7

| GONGFORWARD D

We expect to obtain approval to implement new port tariff rates in 2025. Additionally, we aim to finalise the terms of Sabah PortsO
new concession and sign the agreement by 2026. The new concession will enable us to depreciate the assets over an extended

period, improving our bottom line.

Other measures to strengthen our economic performance include enhancing our service efficiency, adding commercially viable
units to our property portfolio and expanding our business portfolio through strategic collaborations.
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Climate Change

e~ WHY IT MATTERS

Climate change impacts our operations in port management,
logistics and infrastructure development. These challenges
include rising sea levels, extreme weather events and evolving
regulations.

At SuriaGroup, adapting to these risks is essential to ensure
business continuity, regulatory compliance and financial stability
amid potential disruptions and increasing costs. Integrating
climate resilience into our strategy also enhances our operational
efficiency, reinforces our stakeholder confidence and aligns with
the growing sustainability expectations.

By undertaking proactive measures, we not only further support
global climate efforts, but also strengthen our commitment to
responsible and sustainable business practices.

Related 12% 13 o ISi.,.:\
UN SDGs V|| &=

¢~ OUR APPROACH

The Group is committed to managing climate-related risks and
opportunities to enhance operational resilience and long-term
sustainability. We benchmark our climate strategies against
national policies and international standards to ensure compliance
and alignment with best practices. Domestically, the National
Policy on Climate Change (2009) provides strategic direction
for mitigation and adaptation efforts, while the Environmental
Quality Act 1974 sets guidelines for controlling pollution, including
industrial emissions. The Twelfth Malaysia Plan (202192025)
reinforces MalaysiaOs commitment to achieving net-zero carbon
emissions by 2050, with a focus on sustainable economic growth
and renewable energy.

At the international level, we guide our strategies in accordance
with the Paris Agreement, which seeks to limit the global
temperature increase to well below 2jC above pre-industrial
levels, with a target of restricting it to 1.5;C. We also align our
efforts with the global goals to combat climate change and
enhance climate resilience. By adhering to these policies and
frameworks, we ensure regulatory compliance, integrate global



best practices for carbon reduction, enhance transparency in
sustainability reporting and strengthen business continuity and
competitiveness.

We are committed to addressing climate change by improving
energy efficiency, integrating renewable energy and investing in
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Scope 3 Emissions Tracking and Monitoring

During 2024, we initiated Scope 3 emissions tracking by
monitoring mileage claims and air travel data as part of our carbon
management efforts, starting with employees under Suria. As this
marks our first-year reporting Scope 3 emissions, Suria served as a

green technology. Since 2016, we have advanced our OGreen PortO pilot phase to establish a structured approach before expanding

journey through initiatives such as replacing high mast halogen
lighting with energy-saving LEDs, electrifying cargo-handling
equipment (e-RTGs) and introducing buggies and bicycles to
reduce emissions and noise pollution.

We also ensure transparency by monitoring and reporting Scope
1 and Scope 2 emissions in line with recognised sustainability
frameworks, including the GRI Standards.

Climate resilience is embedded in our long-term strategies, with
a focus on adaptation and mitigation. We foster a sustainability-
driven culture by encouraging employee participation in energy
conservation and waste reduction initiatives. Through these
efforts, we strengthen our commitment to climate action and
global sustainability goals.

¢ PROGRESS ACHIEVED IN 2024

Advancing Energy Efficiency and Renewable Energy

We have installed solar panels and replaced lighting with energy-
efficient alternatives at several operational areas to enhance
energy efficiency and reduce carbon emissions.

Three (3) streetlights at the oil jetty (800 W), two (2) at
the Service Centre (150 W), two (2) high-mast lights at
the oil jetty (500 W) and two (2) at the Administrative
Office (300 W).

Eight (8) solar lights at the oil jetty (1,000 W) and four
(4) navigation lights.

17 LED streetlights and five (5) solar lights.

20 solar streetlights at the Mowtas Qil Terminal (MOT).

to other subsidiaries in the following year. We used the GHG
Protocol method to calculate the CO, emissions.

As part of this effort, we conducted a survey using e-forms to
gather data on Suria employeesO daily commute to work, including
modes of transport, distance travelled and frequency of travel.
This data enables us to estimate the CQemissions generated by
employee commuting, providing a more comprehensive view
of our Scope 3 emissions. The insights gained from this survey
will also help us to identify opportunities to promote sustainable
commuting options.

Maintaining the Herb Garden and Enhancing Greenery

We have continued revegetation efforts at Sabah Ports®
Headquarters (HQ) by sustaining our herb garden with high
oxygen-producing plants and expanding greenery to help
reduce greenhouse gas (GHG) emissions. In 2024, we conducted

a Green Corner Audit at Sabah Ports® HQ and Sandakan Port as part
of our ongoing revegetation and environmental enhancement
initiatives. This audit aimed to assess the effectiveness of existing
green spaces, identify areas for improvement and ensure proper
maintenance of vegetation within our facilities.

Our other revegetation efforts, including tree-planting initiatives
with Sekolah Agama PASTI at Lahad Datu Port, are also covered
under the Green Port Initiatives section of our Environmental
Stewardship on pages 70 to 72.
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¢~ OUR PERFORMANCE

In 2024, fuel and electricity consumption trended upwards, with figures incorporating DPW SabahOs usagto better reflect
consumption patterns across all eight [8] ports. Ths overall increase compared to 2023 is attributed b the optimisation of port
equipment at Sapangar Bay Container Port. AdditionBly, 4.93 tonnes of diesel at Tawau Port was rendexd unusable due to oil
tank contamination, contributing to the overall increase in fuel consumption. The affected diesel was sibsequently disposed of as
scheduled waste.

Total Fuel Consumption (Tonnes)

Note:

*  Of the total fuel consumption of 917.9 tonnes, the Group accounted for 763.2 tonnes (83.2%), while DPW Sabah accounted for 154.7 tonnes (16.8%).

Total Electricity Consumption (MWh)

7,294.5 549.1 108.0 B Sabah Ports
9,264.6 631.3 117.7 B SCHB Engineering
2023 10,013.6 Suria
10,586.1 651.6 137.2
Note:

*  Of the total electricity consumption of 11,374,83@0 kWh, the Group accounted for 8,918,550.4 kWh (78.4%),hile DPW Sabah accounted for 2,456,286.0 kWh (21.5%

Total Energy Consumption (GJ)

44,629.7 28,625.8 B Non-Renewable Fuel
202 | 73,2555 Consumed
B Electricity Purchased
36,157.9 36,049.0 for Consumption
39,468.0 40,949.3
Note:

*  Of the total energy consumption of 80,417.3 GJ, the Group accounted for 64,926.8 GJ (80.8%), while DPW Sabah accounted for 15,490.5 GJ (19.2%).
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GHG Emissions (tCQ)

6,906.7 3,305.9 B Scope 1: Fuel

2 [ Consumption’
B Scope 2: Electricity

5,595.6 4,255.8 Consumption?
2023 B Scope 3: Business

6,107.9 4,835.2 152 817.2 Travel

Commuting

Notes:

1

GOING FORWARD %

Our Scope 1 emissions data for 202292023 have been restated following recent recalculations that identified inaccuracies in previously reported figures. We rely on diesel
to power our port machinery, including generator sets. CO, emissions stem from the fuel consumption of e-RTGs across all ports.

Our Scope 2 emissions data for 2022D2023 have been restated following recent recalculations that identified inaccuracies in previously reported figures. The CO
measurements are based on the emission factor for the Sabah Grid, as published by MGTC and its guidelines for calculating G@missions from electricity consumption.
Our Scope 3 emissions for Business Travel and Employee Commuting in 2024 represent only Suria Capital. The data exclude Sabah Ports and SCHB Engineering.

We will continue to evaluate and adopt innovative solutions and strategies to lower our carbon emissions. As part of our commitment

to sustainability, we are focused on strengthening our green initiatives and ensuring the effective implementation of carbon

reduction practices. Our long-term goal is to integrate sustainability practices across all operations, including the digitalisation of
carbon monitoring, energy-efficient infrastructure and partnerships with stakeholders to contribute to global climate goals.



OUR STRATEGIC
PROGRESS

ESG REVIEW
SUSTAINABILITY STATEMENT

Environmental Stewardship

e~ WHY IT MATTERS

Environmental stewardship is crucial to us at SuriaGroup, as our
business activities are directly linked to environmental impact.
Prioritising sustainable practices helps us mitigate risks such as
pollution and resource depletion, ensuring the long-term stability
of our operations.

Moreover, our compliance with regulations underscores our
commitment to responsible business practices. At the same time,
meeting stakeholder expectations for sustainability strengthens
trust, enhances our corporate reputation and aligns us with
evolving industry standards.

By proactively managing our environmental impact, we can
optimise resource efficiency and reduce costs, securing our
future growth and operational continuity.

¢~ OUR APPROACH

Our approach to environmental stewardship is shaped by national
and international frameworks that provide the foundation for
responsible port operations. By adhering to these frameworks,
we reinforce our commitment to sustainable port operations,

Related = 0 B S N e
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ensuring compliance with environmental regulations, while
advancing national and global sustainability goals.

Key frameworks that shape our environmental management
practices include:

Environmental Quality Act 1974

Environmental Impact Assessment (EIA) Guidelines
Twelfth Malaysia Plan (2021BD2025)

ISO 14001:2015 (Environmental Management Systems)

United Nations Sustainable Development Goals (UN
SDGs)

¥ SDG 13: Climate Action
¥ SDG 14: Life Below Water
¥ SDG 15: Life on Land

Paris Agreement

International Maritime Organization (IMO) MARPOL
Convention



We remain guided by our Green Port Policy, which serves as
the cornerstone of Sabah Ports® environmental and sustainability
efforts. This policy provides the guiding principles and framework
that shape our green initiatives at the ports. Our Green Port Policy
is built on six (6) key principles:

Protect

I Safeguarding community and environmental health from
the harmful effects of port operations.

Development and Technology

I Ensuring sustainability in port development and the use of
port technology.

Balance

I Integrating environmental, social and economic
considerations into planning, development and
operational decisions.

Public Awareness

I Enhancing awareness of sustainable development and
responsible port technology usage.

Stewardship

I Upholding environmental stewardship through
conservation and regulatory compliance.

Partnership

I Strengthening collaborations with environmental
organisations to promote green initiatives.

Building on our Green Port Policy, we have operationalised our
commitment through six (6) key pillars known as our Green
Port Commitment. Through these efforts, we continue to drive
sustainable port operations while balancing environmental
responsibility, technological advancement and stakeholder
expectation.
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Key Initiative

Promoting biodiversity protection and
engaging stakeholders through Health,
Safety and Environment (HSE) Week and
environment-based Corporate Social
Responsibility (CSR) initiatives.

Community
Commitment

Implementing an Emergency Response
Plan (ERP) for oil spill incidents, conducting
Environmental ~ scheduled equipment maintenance
Control to reduce air pollution and harvesting
rainwater for non-potable purposes to
conserve freshwater resources.

Enhancing efficiency through digital
documentation, the One-Stop Centre
Portal, the Integrated Sabah Ports Security
Pass, SP Digital, the e-Procurement
System and cloud system integration.

Digital
Integration

Monitoring air pollution levels, improving
waste management practices, optimising

Sustainabilit
/ fuel consumption and implementing

Management .
the Environmental Management System
(EMS).
Conducting Environmental Impact
Sustainable Assessments (EIA) before construction

Development projects begin and ensuring the use of
environmentally friendly materials.

¢ PROGRESS ACHIEVED IN 2024

Green Port Initiatives

We undertook several green initiatives to enhance environmental
sustainability within our port operations. Additionally, we
conducted beach cleaning activities in Sandakan Port and
Sapangar Bay Container Port, as well as continued the ongoing
maintenance of Sabah Ports® Herb Garden.
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Employee Training on Environmental Best Practices

Recognising the importance of environmental awareness, we
organised four (4) awareness training, engaging 167 employees
across various departments. These sessions equipped our
people with the knowledge and skills to integrate sustainable
practices into their daily operations. Key training programmes
included conservation sessions on sea turtles and seagrass, an

first targeted workshop to promote and drive Blue Economy
initiatives among young professionals and business leaders in
Sabah.

The workshop, hosted by DHI Water & Environment, gathered 25
young professionals from diverse backgrounds and industries,
namely [T, tourism, hospitality, environmental consultancy,
engineering, architecture, marine conservation, maritime,

introduction to Port Reception Facilities and the OBawa Beg BahO construction, energy, academic and education.

campaign promoting reusable bags.

By empowering our employees to act responsibly towards the
environment, we reinforced our commitment to sustainable
development by ensuring that they have the necessary
awareness to make informed, eco-conscious choices that
minimise environmental impact.

Beach Cleaning Programme at Tanjung Lipat and Sapangar Bay
Container Port

In collaboration with our employees, local communities and
stakeholders, we conducted beach cleaning activities at Tanjung
Lipat, Likas, and Sapangar Bay Container Port to remove marine
debris and improve coastal ecosystems. A total of 181 participants
took part in the initiative, resulting in the collection of 788 kg of
waste.

This initiative contributed to improving coastal biodiversity
and strengthened community engagement in environmental
conservation. Our efforts contributed to a collective drive for a
clean and healthy environment for local communities, fostering a
shared responsibility for marine preservation.

Blue Economy Taskforce Targeted Workshop

As part of our commitment to sustainability, we participated in

During the session, the Senior Manager of Marine & Offshore
Operations at Sabah Ports, Captain Nadel Veldes Joseph,
presented OSabah Ports Blue Ocean Sustainability InitiativesO.
Through this engagement, we positioned ourselves as a proactive
industry leader, advocating for resource optimisation and eco-
friendly strategies in port operations.

This initiative fostered collaboration with policymakers and
industry stakeholders, advancing sustainability within the maritime
sector. Additionally, by promoting long-term environmental
sustainability, we supported communities that depend on
marine ecosystems, ensuring their continued viability for future
generations.

the Sabah Young Business and Industry Leaders (SYBIL) NetworkOs

| GONGFORWARD DO

SuriaGroup remains committed to driving positive environmental impact through green initiatives. The Group will pursue continuous
improvement in its sustainability practices, ensuring alignment with both corporate goals and global environmental standards.
We will also keep exploring innovative opportunities for advancing our green initiatives in line with the evolving landscape of

environmental stewardship.



Ecological Impacts

e~ WHY IT MATTERS

As an ocean-based business, we recognise the importace
of the marine ecosystem in our operations. Our port activities
interact with marine biodiversity in various ways, making it
essential for us to assess potential impacts and implement
measures that support conservation where possible. Ths
includes monitoring environmental changes, adopting
responsible practices and engaging with stakeholders to
promote sustainable marine management.

By taking a proactive approach, we aim to balance our
operational needs with environmental considerations,
contributing to long-term business continuity and stakeholder
confidence. Managing these factors effectively also supports
our broader sustainability efforts, aligning with regulatory
expectations and industry best practices.
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¢~ OUR APPROACH

We recognise the importance of minimising our environmental
footprint and are committed to implementing measures that
prevent pollution and habitat disruption. Before initiating any
development projects, we conduct comprehensive habit at
assessments and biodiversity impact studies to enste our
activities do not adversely affect local ecosystems These
assessments are carried out in consultation with enironmental
specialists and local stakeholders to develop effedive
mitigation plans.

To strengthen our environmental governance, we have
implemented an Environmental Management System (EMP
that encompasses the monitoring of water, air, and noise
quality. We also ensure compliance with local, natimal and
international environmental regulations through Envionmental
Impact Assessments (EIAs) and continuous monitoringof
biodiversity impacts. In line with the Environmentd Quality
(Prescribed Activities) (Environmental Impact Assessent)
Order 1987, we ensure that activities deemed likelyto have
a significant environmental impact undergo an EIA lefore
project approval and commencement.
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As part of our commitment to conservation, we actively
participate in and fund initiatives that restore ard enhance
habitats affected by our operations. We collaborate with
environmental organisations to support marine biodiversity
projects that contribute to the ecological health o f the regions
in which we operate. Our Green Port Policy and Green Port
Commitment further reinforce our efforts to integrate
sustainability into port operations.

Our approach also contributes to the achievement of the
UN SDGs, particularly SDG 14: Life Below Water arRDG
15: Life on Land. These goals focus on the consertian
and sustainable use of oceans, seas, marine resouss and
terrestrial ecosystems.

Beyond operational measures, we work closely with
stakeholders to raise awareness of marine life protetion
and conservation. This includes partnerships with aademic
institutions, such as Universiti Malaysia Sabah (U3}, to
promote sustainable marine biodiversity practices.

Implementing Environmental Monitoring and Reporting

During the reporting period, we conducted comprehen sive
environmental monitoring and reporting, covering wa ter,
air and noise quality across several of our operatbnal areas.
These include Kota Kinabalu Port, Kudat Port, Lahddatu Port,
Sandakan Port, Tawau Port, Kunak Port, Sapangar B&jl
Terminal and Sapangar Bay Container Port. The momiting was
carried out by an external consultant. The 2024 enironmental
monitoring results indicated that, while some sampling sites
were above baseline, all measured parameters for waer, air
and noise quality remained within standard permissble limits
overall.

Strengthening Marine Conservation

Recognising the critical role of marine ecosystems,
SuriaGroup has deepened its collaboration with the Borneo
Marine Research Institute (BMRI) of UMS to drive ipactful
conservation strategies. This partnership reinforce SabahOs
sustainability agenda, while demonstrating the power of
industry-academia collaboration in tackling environmental
challenges.

Since 2012, through our subsidiary, Sabah Ports, wkave
worked alongside BMRI on key research initiatives, inluding
studies on coral reef ecology and heavy metal pollution in
coastal sediments of Sapangar Bay and Kota Kinabaluaity, as
well as a coral conservation project.

Building on this momentum, we are expanding our
conservation scope with the second phase of our seagrass
transplantation initiative. While adverse weather onditions
in 2024 led to a shift in transplantation activitis to 2025, we
leveraged this period to strengthen awareness and advocacy
efforts. Through a two-year partnership with UMS, we are
collectively fostering environmental stewardship, along with
local stakeholders, such as Sekolah Kebangsaan Kebagand
Seagrass Guardians, a local NGO.

By fostering long-term conservation and awareness,we are
not only protecting SabahOs rich marine biodiversjt, but also
cultivating a culture of shared responsibility. Our continued
commitment will drive meaningful environmental impa ct,
ensuring healthier oceans for generations to come.
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Engaged young minds in marine conservation through interactive education
Inspired the next generation of ocean stewards

Strengthened community engagement in blue carbon conservation
Raised awareness of the ecological and climate benefits of seagrass meadows

¥ Reinforced the link between ocean health and climate resilience
¥ Mobilised stakeholders for sustainable marine ecosystem management
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Safeguarding Sea Turtle Habitats Through Coastal Corservation

As part of the GroupOs commitment to environmental tewardship, Sabah Ports participated in the 10th Amual Community Beach
Cleaning Programme at Libaran Island, Sandakan, or620ctober 2024.

Conducted in collaboration with Friends of Sea Turtes Education & Research (FOSTER) and the Libaralang community, this
initiative aligns with the GroupOs broader sustainaliy agenda and reinforces its long-term commitment to conservation and
biodiversity protection. Beyond immediate ecological restoration, the programme helped to preserve critical coastal ecosystems
while fostering greater environmental responsibility among local communities and stakeholders, driving cllective action towards
marine conservation.

With the participation of 30 individuals, the programme successfully removed marine debris, helping to maintain a clean nesting
habitat for endangered sea turtles while mitigating threats, such as plastic pollution, habitat degradéon and entanglement. A key
highlight was the release of newly hatched sea turies, reinforcing the importance of sustained environmental efforts in ensuring
species survival.

¢ OUR PERFORMANCE

In 2024, we maintained high environmental standardsacross our operations. Our water quality monitoring confirmed that no

significant contamination was detected, with all assessed parameters, including oil and grease, phosplate, nitrate, nitrite, ammonia,
total suspended solids and heavy metals such as cathium, chromium, copper, lead, zinc, nickel and mangaese, remaining within
the limits set under Class Il of the Malaysia Mare Water Quality Criteria and Standards.

Similarly, our air quality assessments indicated #it emissions, including particulate matter (PM10)itrogen dioxide (NO ), sulphur
dioxide (SO,), carbon monoxide (CO) and ozone (O,), were well within the permissible thresholds outlined in the Malaysia Ambient
Air Quality Standard (2020), ensuring that our porbperations did not contribute to harmful atmospher ic pollution.

Additionally, our ambient noise monitoring recorded levels below the permissible limits specified in Shedule Six: Construction,
Maintenance and Demolition Work by Receiving Land Ug (2019), confirming minimal disruption to surroundiag communities.

| GONGFORWARD D

Environmental protection will remain a key area of irterest in our ecological efforts at Sabah Ports, wth a focus on fostering a
healthier marine ecosystem. We will endeavour to maintain our environmental parameters within a safe rage through periodic
monitoring and data collection, ensuring our operational impact is minimal.



With water scarcity becoming a growing global concern,
proactive conservation measures are essential to safeguarding
long-term business operations and resource availability. As part
of the maritime and infrastructure sectors, SuriaGroup recognises
that responsible water management supports global sustainability
efforts while mitigating environmental impact.

Efficient water consumption is critical to maintaining operational
resilience, upholding environmental responsibility and meeting

stakeholder expectations. Water is essential for our daily
operation, including equipment maintenance, vessel services and
sanitation. By optimising water use, we can reduce costs, prevent
wastage and minimise operational disruptions.

Furthermore, customers, investors and local communities
increasingly expect companies to prioritise sustainability.
Strengthening our water management practices reinforces
SuriaGroupOs commitment to Environmental, Social and
Governance (ESG) principles, ensuring we continue to operate
responsibly and sustainably.
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We are guided by key national policies that shape sustainable
water management, ensuring compliance with all relevant water
quality laws and regulations.

The National Water Resources Policy (NWRP) provides a
framework for long-term water security, while the Eleventh and
Twelfth Malaysia Plans promote sustainable development and
efficient resource management across industries. Additionally,
the Environmental Quality Act 1974 (EQA) establishes critical
regulations to control water pollution and support resource
conservation efforts.

To translate these commitments into action, we integrate
internationally recognised standards and best practices
into our daily operations to reinforce our commitment to
responsible water stewardship. Our approach is strengthened by
ISO 14001:2015, which provides a structured framework for
continuous improvement in water usage and conservation.
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Our business units primarily withdraw water from tep water
sources provided by the Sabah State Water Departmey, with no
direct extraction from lakes, rivers, ponds or undeground sources.

Water-related impacts from our operations mainly include oil
discharge into the sea and runoff. To mitigate the® risks, oily
discharge is safely disposed of through third-party contractors. In
2024, we conducted an environmental monitoring assessment to
ensure our operations do not adversely impact ocean health. For
further information, please refer to the Ecological Impacts section
on pages 73 to 76.

While we do not collaborate with others to share water resources,
we remain committed to water conservation wherever possible
and actively identify leaks to minimise wastage.

®- PROGRESS ACHIEVED IN 2024

Water Leak Identification and Repair

We continued to utilise and enhance the system to dentify water

leakages across port facilities, preventing wastageand improving
water efficiency.

Water Consumption (RM)

Rainwater Harvesting

The rainwater harvesting initiative has been implenented across
several key locations, including Tawau Port and theFire Fighting
Station at Sabah Ports® Headquarters. In 2024, tltiative
expanded with Lahad Datu Port adopting rainwater havesting and
the installation of two (2) 5,000-litre rainwater ollection tanks at
Kota Kinabalu Port for cleaning purposes.

¢ OUR PERFORMANCE

In 2024, our water consumption increased slightly ty 6.0%, from
198.0 megalitres in 2023 to 209.9 megalitres.

This increase was primarily due to the tie-in projet at Sapangar
Bay Oil Terminal, which required pipeline flushingand hydrostatic
testing for eight (8) pipelines. Additionally, the increase in
fertiliser bulk handling at our ports led to higher water usage for
housekeeping, particularly for wharf cleaning after fertiliser cargo
handling.

Furthermore, water usage at SCHB Engineering incread by 18.0%,
from 28.2 megalitres to 33.5 megalitres. This wasKely due to a
rise in tourism in Kota Kinabalu, particularly thragh Jesselton Point
Ferry Terminalbthe main gateway to Tunku Abdul Rahan Marine
Parkbwhich led to higher demand for facilities andservices.

281,041.7 50,093.4 B Sabah Ports
518,518.8 56,037.6 B SCHB Engineering
442,978.6 3,156.6166,693.6

2024 512,828.8

Total Volume of Water Used (Megalitres)
123.3 25.2 B Sabah Ports
169.8 28.2 B SCHB Engineering
174.9 1.5] 335

2024 209.9*

Note:

*  Of the total volume of water used of 209,945.29 megalitres, the Group accounted for 201,772.29 megalitres (96.1%), while DPW Sabah accounted for 8,173.00 megalitres

(3.9%).

| GONGFORWARD DO

We will continue to assess opportunities to enhance water efficiency across our operations. We remain committed to adopting best
practices and sustainable water management strategies that align with our broader environmental objectives.



Waste Management

e WHY IT MATTERS

At SuriaGroup, we view waste management as a key factor in
maintaining environmental responsibility and business resilience.
Sustainable waste practices help prevent pollution, improve
resource efficiency and ensure compliance with environmental
regulations.

We recognise that proactive waste reduction and recycling
initiatives not only lower operational costs, but also strengthen
our reputation among stakeholders, including customers,
investors and communities. By continuously improving our
waste management strategies, we uphold our commitment to
sustainability and long-term growth.

¢ OUR APPROACH

SuriaGroup upholds a strong commitment to responsible
waste management, ensuring compliance with national and
international regulations while minimising environmental impact.
Our waste management framework aligns with the Environmental
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waste management, including regulatory compliance, contractor
engagement and employee training.

Our approach incorporates waste hierarchy principles and
industry best practices, with structured segregation at the source
to categorise waste into scheduled waste, general waste,
recyclable materials and organic waste. Scheduled waste is
managed in strict accordance with the Environmental Quality
(Scheduled Wastes) Regulations 2005, ensuring proper handling,
storage, labelling and disposal through licensed contractors.

Additionally, our waste reduction initiatives include recycling
programmes, plastic reduction efforts and circular economy
strategies. To ensure accountability and ongoing enhancement,
we conduct waste audits, maintain compliance records and
submit reports through the Electronic Scheduled Waste
Information System (eSWIS) in line with the Department of
Environment (DOE) Malaysia requirements. As capacity-building
remains the GroupOs priority, we facilitate scheduled waste
management training and awareness programmes to equip our
employees and stakeholders with the necessary knowledge to

Quality Act 1974, 1ISO 14001:2015 and MARPOL Annex V. The Healtfinaintain responsible waste practices.

Safety and Environment (HSE) Department oversees all aspects of
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¢ PROGRESS ACHIEVED IN 2024
Scheduled Waste Management Optimisation

Our commitment to responsible waste management focuses on enhancing efficiency, compliance and sustaindility in handling the

hazardous waste under the Environmental Quality (Scéduled Wastes) Regulation 2005. Our dedicated HSE Dmartment, based at

Sabah PortsO Headquarters, monitors scheduled wasteventory reporting across all ports. Furthermoregach port has a designated HSE
officer responsible for overseeing regulatory compli ance, safe handling of scheduled waste and ensuringthe safety of personnel at

the site level.

¢~ OUR PERFORMANCE

Throughout 2024, our scheduled waste generation inceased due to several factors, including higher operational activities,
increased housekeeping efforts and maintenance works. Furthermore, the clearance of e-waste from our ofice buildings as part
of our sustainability efforts also added to the overall waste volume, ensuring proper disposal of outdated electronic equipment in
compliance with environmental regulations.

For the year under review, our data on the total waste generated and related indicators, specifically total waste diverted from
disposal and total waste directed to disposal, were not fully recorded. We aim to enhance our data collection processes and provide
a more comprehensive report on total waste generated in the next reporting cycle.

Scheduled Waste Disposal Waste Collection Volume from Marine Oily Waste Collection Volume from
Volume (Kg) Vessel (m?) Marine Vessel (Kg)

2022 B 08 202 B s 2022 lo

Note:
*  Of the total actual volume of scheduled waste disposal of 39,217 kg, the Group accounted for 35,662.0 kg (90.9%), while DPW Sabah accounted for 3,555.0 kg (9.1%).

| GONGFORWARD D%

We will continue to enhance our scheduled waste management by prioritising sustainability, compliance and operational efficiency.
We will collaborate with suppliers and vendors to reduce hazardous materials in operations, minimising scheduled waste generation
while exploring opportunities for reprocessing and recovery, such as reusing waste oil or solvents.

To strengthen waste storage, we plan to upgrade facilities to meet international standards, ensuring they are secure, clearly labelled
and equipped with spill containment measures. Additionally, we will work closely with our business partner to develop the Port
Reception Facility (PRF), ensuring full compliance with MARPOL regulations. This initiative aims to provide proper waste reception,
segregation and disposal facilities for ship-generated waste, reducing environmental pollution and promoting sustainable port
operations.

Employee training and engagement will remain a key focus, with regular awareness programmes to ensure proper waste handling,
labelling and emergency preparedness. To track our progress, we will establish measurable waste reduction and recycling targets,
ensuring transparent reporting to stakeholders.
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- WHY IT MATTERS Building a strong safety culture is essential. All employees and
contractors must undergo a mandatory safety induction, followed
Health and safety are paramount to SuriaGroup, given the inherent by ongoing training to reinforce best practices in workplace
risks of port operations, logistics and infrastructure development.  safety, emergency response and the proper use of personal
These activities expose employees, contractors, customers and  protective equipment (PPE). Regular emergency drills, including
surrounding communities to hazards such as heavy machinery fire evacuations, spill responses and confined space rescue
operations, cargo handling and chemical exposure. Protecting  simulations, are conducted to enhance preparedness across alll
our employeesO well-being is our legal and ethical duty and a key  sites.
aspect of sustainable business practices.
We have a structured incident reporting system to record,
A strong culture of safety minimises disruptions, reduces investigate and address workplace accidents and near misses,
absenteeism and enhances productivity while preventing financial ~ ensuring continuous improvement through key learnings.
losses linked to accidents or health-related issues. Meeting these Regular safety audits and workplace inspections strengthen
expectations strengthens trust and reinforces our reputation.  compliance and help us to identify areas for enhancement.
Our ability to prioritise safety will ensure smooth operations and

sustainable growth. The Health, Safety and Environment (HSE) Department oversees
policy implementation, audits, risk assessments, training

e OUR APPROACH programmes and incident investigations, while facilitating
communication between the Safety and Health Committees and

We uphold stringent health and safety measures to ensure a management.

secure working environment for employees and contractors.

Hazard Identification, Risk Assessment and Risk Control (HIRARC) Policies are reviewed regularly to address emerging risks and
processes are conducted regularly to identify and mitigate regulatory updates. We ensure compliance with all applicable

potential risks. Safety and Health Committees are in place regulations, standards and industry best practices to maintain a
across all our ports to facilitate open communication and ensure ~ S&fé workplace.

compliance with safety regulations. These committees include

representatives from both management and employees.
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Regulations, Standards and Guidelines Purpose

Local Occupational Safety and Health Act 1994 (OSHAEnsures workplace safety and health through risk management,
1994) & Amendment Act 2022 hazard identification and hazard control.
Department of Occupational Safety and Health Provides safety protocols for confined spaces, working at heights
(DOSH) guidelines and the Industry Code of and chemical management.
Practice (ICOP)

Environmental Quality Act 1974 Regulates hazardous material management and environmental
compliance.

International  ISO 45001:2018 (Occupational Health and SafetyManages workplace health and safety risks to reduce work-related
Management Systems) injuries and illnesses.
International  Labour  Organization  (ILO) Establishes best practices as well as maintains an effective safety
guidelines and threats system at the workplace.
SDG 8: Decent Work and Economic Growth Promotes safe working conditions and economic growth.
Marine Pollution Prevention Standards (MARPOL)Sets marine pollution prevention standards relevant to port
Convention operations.
Port Industry Best Practices Benchmarks safety protocols for cargo handling, equipment

operation and emergency response.

¢ PROGRESS ACHIEVED IN 2024 Port Date Conducted Area/Description

HSE Week 2024: Safety First, Efficiency Always Sapangar Bay g¢g+ 1mg Medical Emergency Response

Oil Terminal = "on$$.1"14# Oil Spill with PETRONAS
Dagangan Berhad & the
Petroleum Industry of Malaysia
Mutual Aid Group

HSE Week 2024 featured a diverse range of programmes aimed
at strengthening health, safety and environmental awareness
across Sabah Ports. These initiatives covered occupational
health and safety (OHS) training, wellness and mental health

. . I( $$.0"I# Oil Spill with SHELL Timur
advocacy, environmental conservation efforts, emergency " "
. . . " $$.1"H# SAFER XXII
preparedness drills and community engagement activities. - -
) . . . Kota Kinabalu $! .$! .I"li# Emergency Dirill
Through knowledge-sharing sessions, hands-on simulations and o o
outreach programmes, Sabah Ports reinforced its commitment to Kudat $|( $$”# Emergency Dri .
fostering a culture of safety, well-being and sustainability among Sandakan $ ) # Fire on Boa.rd Emergency Dril
employees, stakeholders and the wider community. 3.1 1 Tabletop Drill Exercise with
Karamunting Emergency
Emergency Drills Mutual Aid (KEMA) Team
Tawau ) "# 1" HSE/ISPS Tabletop Drill
Emergency drills were conducted across our various port facilities R HSE/ISPS Tabletop Drill
to test emergency response effectiveness, improve coordination 1&.") 1"I# HSE/ISPS Tabletop Drill
and enhance preparedness for real-life incidents. These drills g SPEEB# (Tanjung Batu Oil
are crucial in ensuring that employees, contractors and relevant Terminal & Tawau Port)
stakeholders respond swiftly and effectively to emergencies, Lahad Datu " IMIH Customs, Immigration,
minimising risks to personnel, operations and the environment. Quarantine and Security
Below are the emergency drills that were conducted throughout (CIQS)
our ports: Kunak Sl Qil Jetty
Port Date Conducted Area/Description HSE Internal and External Audits
Headquarters %$$! .I"1# Tablet.op Drill: Earthquake & Internal and external HSE Audits were conducted to assess
Security Breach compliance with HSE regulations, identify areas for improvement
Sapangar Bay $&"* .I"l# Medical Emergency Response  and ensure alignment with international standards, such as

Oil Terminal 1SO 45001:2018 and ISO 14001:2015.



Document Review

A document review session was conducted to ensure that

critical HSE management documents remain updated, relevant
and aligned with regulatory and operational requirements.

This review focused on key documents, including HIRARC,
Business Continuity Management (BCM) and Emergency
Response Plan (ERP).

HSE Walkabouts and Safety Inspections

Regular on-site visits helped identify and mitigate potential
hazards before incidents occurred.

Increased Safety Training and Awareness Programmes
Continuous engagement through toolbox talks, HSE briefings

and refresher training improved employee knowledge of
safe work practices.
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¢ OUR PERFORMANCE

The total number of accidents and near misses in 2024 decreased
to 37 from 51 in 2023, demonstrating the progress made in
heightening awareness and the importance of workplace safety.
The overall incident rate too declined from 47.8 to 34.3. These
improvements can be attributed to several key HSE initiatives
and proactive safety measures, including:

Enhanced Risk Assessments and HIRARC Reviews

Regular updates to HIRARC strengthened risk mitigation
efforts.

Emergency Drills and Preparedness Exercises

Emergency drills ensured workers were well-equipped to
respond effectively.

Despite this progress, workdays lost increased from zero (0) to nine (9) due to three (3) Lost Time Injury (LTI) incidents, which required
an extended recovery period. However, we continued to achieve zero (0) work-related fatalities, demonstrating our commitment to

prioritising the safety of our employees.

Number of Work-Related Fatalities

2022*

N/A

Number of Lost Time Incident Rate (LTIR)

2022*

N/A

Note:
*  Reporting commenced in 2023; no data available for 2022.

2023

2023

0

2024

2024

0.17

Total Total
Accidents and Total Workdays Fatality Incident Frequency Severity
Port Location Near Misses \ER IS Lost Rate Rate Rate Rate
2023 2024 2023 2024 2023 2024 2023 2024 2023 2024 2023 2024 2023 2024
Headquarters 1 0 260,484.0 303,072.0 0 0 0 0 75 0.0 3.8 0.0 0.0 0.0
Kota Kinabalu 2 1 177,600.0 310,980.0 0 3 0 0 270 141 11.3 3.2 0.0 9.7
Sandakan 5 5 436,800.0 744,600.0 0 0 0 0 286 294 115 6.7 0.0 0.0
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Total Total
Accidents and Total Workdays Fatality Incident Frequency Severity
Port Location Near Misses Manhours Lost Rate Rate Rate Rate
2023 2024 2023 2024 2023 2024 2023 2024 2023 2024 2023 2024 2023 2024
Tawau 11 5 336,312.0 575,532.0 0 0 0 0 846 381 327 8.7 0.0 0.0
Lahad Datu 1 2 166,868.8 172,224.0 0 0 0 0 15.2 29.0 6.0 11.6 0.0 0.0
Sapangar Bay Oil 1 3 125,560.0 128,832.0 0 1 0 0 23.3 682 8.0 233 0.0 7.7
Terminal
Kunak 4 2 55,538.4 64,896.0 0 5 0 0 1818 770 72.0 308 0.0 77.1
Kudat 0 1 26,400.0 48,180.0 0 0 0.0 909 0.0 20.8 0.0 0.0
Sapangar Bay 26 15 1,401,600.0 961,116.0 0 0 81.3 457 18.6 15.6 0.0 0.0
Container Port*
SCHB Engineering 0 0 78,400.0 78,400.0 0 0 0 0 0.0 0.0 0.0 0.0 0.0 0.0
SP Marine 3 19,600.0 20,160.0 0 0 0 0 0.0 214.3 0.0 148.8 0.0 0.0
Suria 0 84,280.0 85,608.0 0 0 0 0 0.0 0.0 0.0 0.0 0.0 0.0
TOTAL 51 37 3,169,443.23,493,600.0 0 9 0 0 478 34.3 16.1 9.8 0.0 2.4

Note:
*  Based on manpower employed by Sabah Ports from January to August 2024; figures exclude data from DPW Sabah.

During the year, 899 employees were provided training on health and safety standards, a 3.6% increase from 2023.

Number of Employees Trained on Health and Safety Standards

| GONGFORWARD DO

Improving our OHS systems is a key focus for the Group. As Digitalised Unsafe Condition/Unsafe Act (UC/UA) Reporting
we look ahead, our focus will be on digitalisation to improve

workplace safety, efficiency and compliance. ¥ Introducing a mobile and web-based reporting system
that allows employees to instantly report unsafe acts and
Key Areas of Digital Integration: conditions from any location.
¥ Implementing real-time alerts to safety teams for immediate
Implementation of e-Permit to Work (ePTW) corrective action, reducing the risk of workplace incidents.
¥ Utilising Al-driven analytics to identify high-risk areas, track
¥ Transitioning from manual permit-to-work processes to trends and prevent recurring safety issues.
a centralised digital platform, reducing paperwork and ¥ Encouraging a stronger safety culture by simplifying the
administrative delays. reporting process and ensuring swift follow-up actions.

¥ Enabling real-time tracking, approval workflows and
automated notifications, ensuring permits are issued HSE Performance Monitoring and Compliance Tracking

efficiently.

¥ Enhancing transparency and accountability by maintaining ¥ Strengthening our digital HSE dashboard to monitor
a digital record of all work permits, approvals and safety safety performance, track compliance with 1ISO 45001 and
checks. ISO 14001, as well as ensure continuous improvements.

¥ Automating audit and inspection checklists to enhance
regulatory adherence and workplace safety assessments.
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e~ WHY IT MATTERS

Talent management and well-being is vital to our success as our
people are our most valuable asset. They drive innovation, uphold
high standards of service and ensure uninterrupted operations,
which are critical to staying ahead of the competition.

Prioritising our talent reinforces our competitive edge and
sustains workforce engagement and development. This nurtures
the health of our business ecosystem, enabling us to generate
sustainable value for all stakeholders.

Failure to effectively manage our workforce and promote their
well-being could result in an unsupportive work environment. This
contributes to loss of high-performing talent and lower employee
morale and engagement levels, adversely impacting productivity
and operational efficiency. Furthermore, we risk inflicting damage
to our reputation, investor confidence and, ultimately, our market
value.

¢ OUR APPROACH

To ensure we foster a safe, conducive and harmonious workplace,
we approach talent management and well-being in compliance
with several laws and international standards, namely:

Related

= [
onsocs [ 3 B I

Industrial Relations Act 1967

Trade Unions Act 1969

Occupational Safety and Health Act 1994
Employees Provident Fund Act 1991
EmployeesO Social Security Act 1969
Income Tax Act 1967

Employment Insurance System Act 2017
Personal Data Protection Act 2010
Minimum Retirement Age Act 2012
Minimum Wages Order 2024

Sabah Labour Ordinance (Sabah Cap. 67)

International Labour Standards

8 ovrvonvn [l 40 e
ECOMCGROWTH QAT
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Internally, we are guided by our Human Resource Stategy, which is executed through our Group People Framework. It ensures all
human resource functions are targeted at effectively managing our team to achieve our business objectives and growth.

Our Group People Framework was developed to achieve our long-term strategic human resource objective of making SuriaGroup
the preferred place of employment. It is underpinned by our core values and a series of key behaviours hat we believe are
shared by every member of the Group, whether directly or indirectly. Together, these elements create a dunchpad for us to achieve

our objectives.

it Group People Objective

To make SuriaGroup a Preferred Place of Employment

Group People Model

Combination of Professionals and Operational Workforce Supported by External
Resources When Needed

()
S
) Group People Philosophy 8
S 3
o We DAREOur People S_E‘
S &
g Develop People N Reward People =
(5}
e Learning & Development, O ﬁ A X
8 Performance Management and {T Compensation & Benefits .’\_ %—
Organisational Design O LA 8
o
Attract People N Engage People
Human Capital Plan, Strategy, ﬂ /,®
Framework and Recruitment & 3 Employee Engagement .}
Selection A& ®
[ ] [ ]
¢ » g
A

The philosophy behind our Group People Framework is distilled into the GroupOs OWe DARE Our PeopleO principle. DARE represents the
four (4) pillars of our commitment to our workforce.

Strategic approach that aims at enhancing
the skills, knowledge and competencies of
our people.

Welfare and remuneration management to
attract talent and high-potential recruits.

Human capital management that embraces

. . . . Creating positive experiences for our people.
workforce diversity and inclusivity. gp P peop



¢ PROGRESS ACHIEVED IN 2024

We employ DARE across three (3) areas of our talent management,
namely:

Learning and People

Engagement

Development

Talent

We continue to emphasise the hiring of local talents to enhance
our workforce, underscoring our commitment to support
the community by providing employment opportunities and
recognising the contribution of local talents to our organisation.
In 2024, our workforce comprised 792 individuals across Sabah.

We use the Attract and Reward strategy under our DARE
framework to effectively manage our workforce.

Attract

We embrace diversity and inclusivity at the workplace
to attract high-calibre talents and nurture a dynamic and
inclusive organisational culture.

Reward

Our welfare and remuneration management approach
is designed to recruit high-potential and top-flight
candidates through competitive compensation packages
and comprehensive benefits. Besides supporting our
hiring efforts, these are also designed to boost employee
satisfaction and retention, ensuring employees remain
engaged and motivated.

Benefits provided to full-time employees are as follows:

Group coverage for outpatient treatment,
hospitalisation and surgical procedures

Group term life and personal accident

Professional development and
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Outpatient medical entitlement

Retirement or pension contribution to the

Disability and invalidity benefits through Group
personal accident insurance and

Maternity or paternity leave, annual leave, sick leave,
compassionate leave, examination leave, pilgrimage
leave, escort leave (to fulfil caregiving responsibilities)

Employee Assistance Programmes
(mental health support, counselling)

Learning and Development

Investing in the growth of our people is critical to ensuring
our workforce remains motivated, competent, confident and
competitive, which contributes to greater employee satisfaction
and retention levels.

We Develop our employees by providing them with resources
to enhance their skills, knowledge and competencies. Our
training programmes are tailored to fulfil the needs of different
roles and functions, and support opportunities for growth and
development across all levels of the Group.
In 2024, SuriaGroup invested RM1,157,088.9 in learning and
development programmes. The programmes fell under these
broad areas:

Compliance

Operational

Functional

Information Technology (IT) Training

Knowledge Sharing

Continuous Education Programme

Industrial Training or Internship

Apprenticeship or Graduate Programme
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Providing Students with Hands-On Experience

Additionally, we provide students with opportunities to explore

the port industry and corporate life through internships, practical
training and apprentice programmes, reflecting our commitment
to be a strong advocate for human capital development.

Our apprentice programme is designed to provide local
graduates with hands-on industry experience and exposure to
the port industry through the opportunity to learn from industry
experts, equipping them with practical experience that helps
them stand out in the job market.

This initiative mirrors the governmentOs ProtZgZ Programme,
serving as a developmental platform for graduates while
providing department heads with an opportunity to assess the
skills, capabilities and suitability of our apprentices.

The apprentice programme is aligned with the Group People
DepartmentOs Strategic Plan, reflecting our commitment to talent
development while supporting our Environmental, Social and
Governance (ESG) initiatives. The programme accepts graduates

Ts. Jason Jouti, Senior Manager Engineering at Sabah Ports, complet

his Master of Science in Asset Management and Maintenance fro
Universiti Teknologi PETRONAS under the CEP.

at the certificate, diploma and degree level. While participation
in the programme does not automatically lead to permanent
employment, successful apprentices may be considered for
available vacancies within the organisation. In 2024, SuriaGroup
invested RM90,168.52 into the training and development of seven
(7) apprentices.

We also actively participate in job and career fairs for young
Sabahans. In 2024, 45 students took part in our industrial training
programme, obtaining valuable experience and exposure to
real working environments. From 2022 to 2024, RM144,258.24 of
allowances was distributed to practical students.

Supporting Employee Education

Our Continuous Education Programme (CEP) demonstrates our
dedication to supporting employees seeking further education
for career progression, through the provision of financial
assistance for eligible applicants. From 2022 to 2024, we have
provided RM81,942.90 in financial support to ten (10) employees
enrolled in the CEP. Two (2) employees completed their studies
in 2024.

Building a Leadership Pipeline

As part of our succession planning strategy, we launched the
Talent Development Programme (TDP) in August 2022. The TDP
identifies high-potential candidates among the GroupOs executive
and managerial level employees and provides them with training
opportunities to build their leadership capabilities, covering
various topics such as presentation skills, professional appearance
and etiquette.

The programme included individual and group assignments

where candidates presented their proposed initiatives to

improve aspects of the organisation and operations based on

real-life scenarios to a panel comprising the Group Managing
Director (GMD), Group Financial Controller and General
Managers of Sabah Ports.

The programme included a session with the GMD, during which
she shared insights from her own career journey and highlighted
the GroupOs major milestones.



People Engagement

We engage with our employees to cultivate a harmonious and
healthy work environment. Besides offering comprehensive
benefits, we provide employees with the following to promote
a healthy work-life balance and ensure they feel cared for by the
Group:

Flexible working arrangements
Health, finance and ESG talks
Welfare assistance

Grievance mechanisms

K K K K

Our key engagement strategy entails using social and
philanthropic events to nurture unity and team spirit. Below are
the events we conducted to reach out to our people and foster
stronger bonds.

Cultural and Social Events

¥ Celebration of major festivals
- Chinese New Year
- Raya Kaamatan Festival
- Christmas

¥ Distribution of Hari Raya and Christmas Goodies
¥ Festival Celebration Message through Social Media
¥ SuriaGroup Employees Night 2024
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Health, Finance and ESG Talks and Initiatives

Financial Literacy Talk by Agensi Kaunseling dan Pengurusan
Kredit at East Coast Ports (Sandakan, Tawau and Lahad Datu)
OTaklimat Kesedaran Bahaya Scam dan Akaun Tumpang
(Keldai)® by Bank Rakyat

OSesi Perkongsian Pengurusan Kewangan dan Penguruan
Harta® by Prudential BSN Takaful Berhad

Signing of Collective Agreement between Sabah Ports and
Kesatuan Pekerja-Pekerja Sabah Ports Sdn Bhd

Dialogue and Feedback Sessions

¥ Town Hall Sessions

- New SuriaGroup Salary Revision

- Employee Transfer to DPW Sabah

- Union Members b Collective Agreement Series Three
Domestic Inquiry (DI) Workshop for Panel/Prosecutor and
Potential DI Panel/Prosecutor

Employee Engagement Survey
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Policy Updates and Enhancements
¥ Updated the terms and conditions of the
References for People Management
¥ Translated SuriaGroup People Manual
(SGPM) from English to Malay

¢ OUR PERFORMANCE

Total Number of Employees

B Suria
42 993 41 11 1 B Sabah Ports
B SCHB
44 996 39 10 1 Engineering
S.P. Satria
45 695 39 12 1

Note:
*  The decrease in the total number of employees compared to 2023 is attributed to the transfer of 298 Sapangar Bay Container Port manpower to DPW Sabah.

Distribution of Employees based on Tenure

B <3 Years
116 380 592 218 674 196 B 3D10 Years
B >10 Years
153 311 626 200 699 191 B <30 Years
223 [ _ 31049 vears
101 176 515 147 497 148 B >50 Years
0 [N I
Total Number of Employee Turnover by Employee Category
Employee Category 2024 2023 2022
Management 3 0 0
Executive 6 6 9
Non-Executive/Technical Staff 7 12 15
General Workers 1 0 2
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Number of New Hires by Gender and Age Group

2024 2023 2022
New Employee Hires Number Number Rate Number Rate
Gender
Male 37 4.7% 41 3.76% 56 5.15%
Female 6 0.8% 8 0.73% 5 0.46%
Age Group
<30 years 34 4.3% 37 3.39% 41 3.77%
30D50 years 7 0.9% 11 1.01% 20 1.84%
>51 years 2 0.3% 1 0.09% 0 0.00%

Allowances for Practical Students (RM)

Number of Industrial Training Placements (Individuals)

Spending on Continuous Education Programme (RM)
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Hours Amount Hours Amount Hours Amount
Total Hours of Training by Employee Spent Spent Spent Spent Spent Spent
Category (RM) (RM) (RM)
Management 1,246 206,345.22 4,571 123,263.24 2,574 228,356.16
Executive 4,714 418,056.55 5,299 142,894.75 2,963 147,275.66
Non-Executive 9,869 413,462.58 20,408 550,329.50 19,746  269,544.06
General Workers 147 5,117.75 84 - 131 -
TOTAL 15,976 1,042,982.10 30,362  816,487.49 25,414  645,175.88

| GONGFORWARD D3

We will continuously monitor industry trends and benchmark our initiatives against best practices. Additionally, we will continue to
seek employee feedback to ensure we maintain a supportive, inclusive and engaging work environment.

There are no immediate plans to revamp our current programmes. However, we will maintain a dynamic approach to talent
management, evaluating ways to improve our approach as and when the need arises to ensure our workforce continues to flourish.



e WHY IT MATTERS

At SuriaGroup, we believe that diversity, inclusion and equal
access to opportunities are critical to our long-term sustainability,
operational efficiency and reputation. A diverse and inclusive
workforce drives innovation, enhances decision-making and
leads to more engaged employees. Failure to ensure equal
access to opportunities and embed diversity and inclusion
into our work culture puts us at risk for reputational damage, a
diminished ability to attract and retain talent, as well as stakeholder
disengagement.

¢ OUR APPROACH

SuriaGroup is dedicated to upholding and promoting equal
opportunity, diversity and inclusion throughout its operations. We
approach this material matter in compliance and alignment with
the following:
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UN SDGs ]

Occupational Safety and Health Act 1994

‘E\sures all employees enjoy safe working conditions
Industrial Relations Act 1967 (IRA 1967)

tSupports fair labour practices and prevents unjustermination
based on gender, race, religion or other protected
characteristics through provisions covering unfairdismissal.
Sabah Labour Ordinance

" Governs labour practices such as the provision of &ir wages
and working hours, as well as employee access to Igal
protections, including from discrimination. It also addresses
worker safety and their right to join trade unions.
Our People Policy

Al States our commitment to fair recruitment practices non-
discrimination and equal employment opportunities for
all employees. It encompasses fundamental human rignts
such as safe working conditions, freedom from harasment,
and fair wages, enabling the creation of a supportive and
respectful workplace.
International Human Rights Standards

tIncludes the International Labour Organization (IL)
conventions that promote non-discrimination and fair
employment practices and the United Nations Guiding
Principles on Business and Human Rights.
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We also acknowledge that diversity goes hand in hand with

inclusivity. Our workforce comprises individuals from various age
groups, backgrounds and cultures. To ensure we remain diverse,
we adopt inclusive hiring practices grounded in fairness and
equal opportunity for all hiring candidates during the recruitment

process. This is in line with our overall ethos for workforce
development, in which all employees have access to the same
opportunities for career growth and progression.

Furthermore, we continued to inculcate diversity into our work
culture through the recognition and celebration of all cultural
and religious events. Employees of various backgrounds were
encouraged to participate in these celebrations, building stronger
bonds with each other and promoting cultural appreciation.

We remain steadfast in empowering women to take on leadership
roles, continuing to invest in our female talent through the
provision of avenues for them to lead projects and programmes
aimed at cultivating leadership skills.

Beyond supporting professional advancement and workplace
harmony, these initiatives also contributed to higher employee
engagement, morale and retention levels, strengthening our
position as an employer of choice. Additionally, our commitment
to diversity reinforced relationships with employees, business
partners and the wider community.

- PROGRESS ACHIEVED IN 2024
Fostering an Inclusive and Diverse Workplace

In 2024, we reaffirmed our commitment to fostering an inclusive
and diverse workplace through our ongoing programmes,
ensuring we continued to engage employees across all levels
of the organisation by providing equal access to training and
development opportunities for all. This ensures career progression
and upskilling takes place throughout the GroupOs hierarchies.

Moving forward, we will continue to enhance our efforts

in promoting diversity, equity and inclusion (DEI) within the
workforce, creating an environment where everyone can thrive

and contribute meaningfully to the organisation.

Currently, women represent 22.10% of our workforce, with

only 0.88% holding senior decision-making positions. While

the International WomenOs Conference 2024 was the only
programme specifically dedicated to womenOs development this

year, we remain committed to advancing DEI across all levels of
the organisation.

Beyond gender-specific initiatives, we actively promote equal

participation in various leadership and job functional programmes
to ensure that learning and career advancement opportunities
remain accessible to all employees. Our approach integrates
diversity into learning and development programmes, reinforcing

a workplace culture where both women and men can thrive.

Male
Participation

Female
Participation

Programme
Title

Category

Women-
Focused

International ( -
WomenOs

Conference

1"l

CEO % #
MasterClass

Sabah!"l#

ISO $"
$#"# 1"$(
(Environmental
Management
Systems)

and ISO

#("$ I'$
(Occupational
Health

and Safety
Management
Systems)

Leadership

Health
and Safety
Programme

H*

Marine Facility %!

Security Officer

Effective Safety
& Health
Committee
OKursus * $)
Organisasi

Keselamatan

KebakaranO®

Safety First # $(
Priority

Workshop

While progress is ongoing, we remain committed to strengthening
our DEI initiatives to increase female representation, promote
equal opportunities and cultivate an inclusive work culture that
supports all employees in achieving their full potential.
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Percentage of Employees by Age Group for Each Employee Category (%)

2022

Management

Executive

Non-Executive/
Technical Staff

General Workers

2023

Management

Executive

Non-Executive/
Technical Staff

General Workers

2024

Management

Executive

Non-Executive/
Technical Staff

General Workers
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Percentage of Employees by Gender for Each Employee Category (%)

Management Executive
H Male
< B Female
. ™
N
—
©
(o]
~ : Te}
o < =
3 2 o~
o © ™
I N N I
2022 2023 2024 2022 2023 2024
Non-Executive/ Technical Staff General Workers
(o]
¥ 0 o
© © 2
o]
o (3]
™~ ™ N
— : — -
s h © 0
i BN x- 0
o o o
| - | |
2022 2023 2024 2022 2023 2024
Percentage of Directors by Gender at Suria (%)
22.2 33.3
77.8 70 66.7

H Male B Female
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Percentage of Directors by Age Group at Suria (%)

10
. . 90

B 30D50 M Above 50

Percentage of Employees that are Contractors or Temporary Staff (%)

2022* 2023

N/A 0

Note:
*  Reporting commenced in 2023; no data available for 2022.

Percentage of Women in the Suria Executive Committee (%)

Percentage of women 64.3% 69.2% 69.2%
Number of women out of total members 9/14 members  9/13 members  9/13 members

| GONGFORWARD DO

We will emphasise diversity across our organisation to ensure that our workplace reflects the varied perspectives, talents and
experiences of our people. Our approach includes integrating diversity into recruitment, career development and leadership
opportunities, ensuring that individuals from all backgrounds have equal access to growth and advancement.

We aim to enhance workplace inclusivity by nurturing a culture of respect, collaboration and non-discrimination, where every
employee feels valued and supported. Additionally, we will offer training and awareness programmes designed to deepen the
overall understanding of diversity and inclusion, fostering a more informed and empathetic workforce.

To further strengthen our commitment, we will work on improving the alignment of our policies with global and national workforce
standards, including the ILO non-discrimination conventions and MalaysiaOs workplace and employment policy.
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&~ WHY IT MATTERS - OUR APPROACH

Community engagement is essential to SuriaGroupOs sustainable Our CSR Policy defines what CSR means to us, which is to achieve

business practices. Beyond supporting our Corporate Social profitability in an economically, environmentally and socially

Responsibility (CSR) efforts, it is a strategic imperative that responsible manner. The policy outlines our philosophy, values,

influences our long-term success, enabling us to navigate vision and mission in relation to CSR, ensuring our approach and

sustainability risks while accessing new growth opportunities and  focus are aligned with the CSR framework prescribed by Bursa

generating long-term value for our stakeholders. Malaysia that prioritises economic, social and environmental
wellness.

As an entity involved in port operations, logistics and property

development, it is critical that we communicate with our various Our CSR strategies remain aligned with the following three (3)

stakeholders, especially investors, business partners, regulators, broad themes:

port users and customers, with transparency and accountability.

This ensures our actions are aligned with their values and

expectations.

Neglecting community concerns could tarnish SuriaGroupOs We focus on building
reputation, erode trust and cause reputational damage. Impaired good relationships by establishing platforms for
stakeholder confidence from lack of meaningful engagement
could foster discontent among stakeholder groups such as
customers and business partners, potentially affecting our
financial performance.

engagement and providing sponsorships to the
community.




We prioritise the
conservation of marine biodiversity, especially in areas
surrounding our ports, reflecting our commitment
to implementing measures to reduce our impact
on marine ecosystems and encourage sustainable
practices for balanced development.

We seek to
empower individuals and organisations to actively
support efforts that protect the environment and
benefit society by raising Environmental, Social and
Governance (ESG) awareness among our internal and
external stakeholders, as well as encouraging them to
participate in such initiatives.

¢ PROGRESS ACHIEVED IN 2024

Seagrass Transplantation Programme with Universiti M alaysia
Sabah

SuriaGroup, through its subsidiary Sabah Ports, raidewareness
of the ecological importance of seagrass in supporting
biodiversity and stabilising the seabed through its ongoing

partnership with the Borneo Marine Research Institte (BMRI)
of Universiti Malaysia Sabah (UMS). This awarenegsogramme

builds upon the successful seagrass transplantationinitiative
in 2018 aimed at preserving Sapangar BayOs rich thieersity in
view of upcoming developments.

A second seagrass transplantation project initiallyscheduled
for 2024 was postponed to 2025 due to inclement weather.
The initiative is part of a two-year partnership baween the
Group, UMS, the Kampung Kebagu school and community,
non-governmental organisation Seagrass Guardians ad other
stakeholders.

SuriaGroupOs long-standing collaboration with BMRIegan in
2012, encompassing studies on coral reef ecology ad heavy
metal pollution in coastal sediments of Sapangar Bg and Kota
Kinabalu city, as well as a coral conservation projet.

M Refer to Ecological Impacts on page 75 for more information on the
programme.
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Turtle Conservation at Pulau Libaran, Sandakan

Sabah Ports, along with local community members, vdunteers
and various organisations, participated in the 210thAnnual
Community Beach Cleaning Programme on Pulau Libaran
Sandakan, on 26 October 2024. The latest clean-up mks
the second consecutive collaboration between Sabah Ports,
FOSTER (Friends of Sea Turtles Education and Res&yrand
the Pulau Libaran community.

The programme is part of a larger initiative to protect local
wildlife, especially sea turtles, that use the isladOs beaches for
nesting. Sabah Ports has been one of the main sporsrs of
daily beach cleaning operations, reflecting its commitment to
environmental sustainability. Pristine beaches are ssential for
providing sea turtles with a safe and clean space b surface,
lay their eggs and return to the sea unobstructed. e day
culminated in the release of baby sea turtles into he sea,
following months of incubation and care.

@J Refer to Ecological Impacts on page 76 for more information on the
programme.

Sustainable Farming Project in Kampung Tegudon, Kota Belud

SuriaGroup led a sustainable farming initiative inKampung
Tegudon, Kota Belud, to enhance farming practices aul local
food security through organic farming practices. The initiative
plays a crucial role in building the villageOs se$fufficiency,
empowering the community, strengthening its resilience and
enhancing economic and environmental sustainability.

On 20 November 2024, 30 volunteers from SuriaGroup,
HOPES Malaysia and local villagers came together tcclear
land for farming, raise planting beds and prepare sal for
sustainable crop cultivation. Additionally, SuriaGoup made
a RM10,000 contribution towards the initiative, unérscoring
its commitment to support sustainable farming initiatives and
drive sustainable development and community empower ment
across Sabah.
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Integrity Social Responsibility Programme at Rumah W arga Tua Sri Pritchard, Kinarut

In partnership with Sabah International Dairies (8I), SuriaGroup organised an Integrity Social Respoiisility Programme at Rumah
Warga Tua Sri Pritchard, Kinarut, on 2 July 2024.

The event was aimed at instilling gratitude in paricipants by fostering awareness of the less fortunate.Through the event, the
organisers also sought to reinforce relationships béween government agencies, the private sector and residents of the home.

Held in conjunction with the Ministry of Finance Sd&abh Integrity Week 2024, the organisers contributedand installed essential items
to the home, including a washing machine, a water tank and solar lights. Additionally, the organiserslso held interactive activities

and an afternoon tea session for the residents, aime at spreading cheer among the old folks.

¢ OUR PERFORMANCE

"#'$ "#"'% g
Total amount invested in the community comprising RM%™ )+" ## RM$*& > *" RMSB!$ o8~
external stakeholders
Total number of beneficiary groups %& " %(

2024 SuriaGroupOs Donations and Sponsorships

Total Amount

Initiatives Venue Date Spent (RM) Beneficiaries

Donation to Kelab Belia Generasi ¥ Sandakan ' January!"l# $,m ¥ Club Members

Bandar Sandakan (KBGBS) for their ¥ Underprivileged Families

OProgram Outreach Sandakan® ¥ Local Communities

Donation to the registered trustees ¥ Kota Kinabalu $* January!"!# % " ¥ Government Agencies

of Yayasan Kebajikan Sabah ¥ Underprivileged Families
¥ Local Communities

Donation for OSidang Kemuncak ¥ Kota Kinabalu !( January!"!# $" ¥ Government Agencies

Matlamat Pembangunan Mampan ¥ Non-Governmental

(SDG) Malaysia Peringkat Wilayah Organisations

Sabah Tahun"l# O ¥ Business & Trade Industry

Players
Donation to Pertubuhan Ibu Tunggal ¥ Kota Kinabalu %" January!"!# (. ¥ Government Agencies
Kebangsaan Malaysia Cawangan ¥ Underprivileged Families

K

Sabah for OPenganjuran Aktiviti- Local Communities
Aktiviti Amal Sempena Bulan

Ramadan!"l# &

Donation to Kelab Sukan dan ¥ Kota Kinabalu !! Bl( February!"!l# P
Kebajikan Audit Sabah (KESKAS)

Government Agencies
Local Communities

Sponsorship for SP Kesuri Fundraising¥ Kota Kinabalu %February!"l# $ ¥ Government Agencies
Gala Dinner!"!# ¥ Club Members

¥ Port Users

¥ Oil Majors

¥

¥
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Total Amount

Initiatives Venue Date Spent (RM) Beneficiaries
Donation to Pertubuhan NISA ¥ Kota Kinabalu # February!"l# s, ¥ Non-Governmental
Malaysia for Persatuan Siswazah Organisations
SabahOs Back to School ¥ Underprivileged Students
Programme! ." ¥ Local Communities
Donation to Pertubuhan Bakti Rakyat ¥ Sandakan I March I"l# $, ¥ Government Agencies
Sabah for Iftar & Ramadan"!# ¥ Underprivileged Families
Programme ¥ Local Communities
Donation to Badan Amal & Kebajikan ¥ Kota Kinabalu 11 March 2024 3,000 ¥ Government Agensie
Islam Sabah Jabatan Ketua Menteri ¥ State Associations
Sabah (BALKIS CMD) ¥ Local Communities
Donation to Masjid Al-Falah Kg ¥ Sandakan 20 March 2024 500 ¥ Underprivileged Families
Karamunting during Ramadan ¥ Local Communities
Donation to Masjid Nur Takwa ¥ Sandakan 20 March 2024 500 ¥ Underprivileged Families
Kg Air during Ramadan ¥ Local Communities
Donation to Masjid Nurussholihin Kg ¥ Sandakan 20 March 2024 500 ¥ Underprivileged Families
Bokara during Ramadan ¥ Local Communities
Donation to Masjid Al-Wassatiah ¥ Sandakan 20 March 2024 500 ¥ Underprivileged Families
during Ramadan ¥ Local Communities
Donation to Rumah Amal Selawat ¥ Sandakan 20 March 2024 500 ¥ Underprivileged Families
Nabi during Ramadan ¥ Local Communities
Donation to Mahad Tahfiz Al-Quran ¥ Sandakan 20 March 2024 500 ¥ Underprivileged Families
Wassunnah during Ramadan ¥ Tahfiz School

¥ Local Communities
Donation to Sekolah Agama Negeri, ¥ Sandakan 20 March 2024 500 ¥ Underprivileged Families
Karamunting, during Ramadan ¥ School

¥ Local Communities
Sponsorship for OMajlis Penyerahan ¥ Kota Kinabalu 4 April 2024 15,000 ¥ Frontline Governmie
Kuih Muih kepada Anggota Pasukan Agencies
Keselamatan & Petugas Kesihatan
20240
Sponsorship and donation for OMajlis ¥ Sapangar Bay 5 April 2024 12,660 ¥ ChildrenOs Homes
Berbuka Puasa Kumpulan Suria & ¥ Sandakan ¥ Underprivileged Families
Ramadan Outreach Programme® ¥ Tahfiz Schools

¥ Local Communities
Donation for OMajlis Sambutan Hari ¥ Sapangar Bay 5 April 2024 1,000 ¥ Underprivileged Féies
Raya Aidilfitri Kg Gentisan 20240 ¥ Schools

¥ Local Communities
Donation to Pertubuhan Suara Anak ¥ Tanjung Aru 5 April 2024 5,000 ¥ State Associations
Sabah for OProgram Jelajah Ramadan ¥ Underprivileged Families

DUN N22 Tanjung Aru® ¥ Local Communities
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Total Amount

Initiatives Venue Date Spent (RM) Beneficiaries
Sponsorship to University Malaysia ¥ Kota Kinabalu 8 April 2024 6,000 ¥ Educational Insti&s
Sabah (UMS) for the International ¥ Students
Conference on Marine Science & ¥ Lecturers
Aquaculture (ICOMSA) 2024 ¥ Scientists & Researchers
¥ Non-Governmental
Organisations
¥ Local Communities
Donation for Institut SinaranOs ¥ Kota Kinabalu 21 April 2024 3,000 ¥ Educational Inst
Fundraising Gala ¥ Students
¥ Lecturers
¥ Local Communities
Donation for Raya-Kaamatan ¥ Papar 11 May 2024 2,000 ¥ ChildrenOs Homes
Programme for Rumah Kanak-Kanak ¥ Underprivileged Families
Kota Kinabalu Beringgis Papar ¥ Local Communities
Donation for OPesta Kaamatan Peringka¥ Tawau 11 May 2024 1,000 ¥ Local Communities
Daerah Tawau®
Sponsorship to Palliative Care ¥ Kota Kinabalu 24 May 2024 5,000 ¥ State Associations
Association of Kota Kinabalu for 2% ¥ Local Communities
Anniversary Charity Concert 2024
Sponsorship of gift prizes for ¥ Kota Kinabalu 25 May 2024 300 ¥ Government Agencies
Qhazanah SabahOs Volleyball ¥ Government-linked
Tournament Companies
Sponsorship to Sabah Government ¥ Tawau 23 June 2024 2,000 ¥ Government Agencies
Services Welfare & Recreational ¥ Local Communities
Council for HASIL Fun Run & Ride 2024
Donation to Queen Elizabeth Hospital ¥ QEH1 Kota 14 June 2024 466 ¥ Government Agencies
for its OBlood Donation Drive 2024 Kinabalu ¥ Hospital
Sponsorship for the Integrity ¥ Papar 2 July 2024 4,100 ¥ Ministry of Finance Sabah
Social Responsibility Programme ¥ Malaysian Anti-
at Sri Pritchard Old Folks Home in Corruption Commission
conjunction with Integrity Week with ¥ Government Agencies
Ministry of Finance Sabah ¥ Government-linked
Companies
¥ Old Folks Home
Community
Donation of food baskets to ¥ Kota Kinabalu 18 July 2024 4,478 ¥ Employees
SuriaGroup staff who were flood
victims
Sponsorship of advertorial and table ¥ Kuala Lumpur 22 July 2024 54,480 ¥ Business & Tradeustry

to The Edge Communications Sdn Bhd
for The Edge Malaysia Centurion Club
Awards 2024

Players
¥ Bankers & Analysts
¥ Media Members
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Total Amount

Initiatives Venue Date Spent (RM) Beneficiaries
Sponsorship to Sabah State Economic ¥ Kota Kinabalu 26 July 2024 837 ¥ Government Agencies &
Planning Unit (UPEN Sabah) for OMajlis Associations
Anugerah Perkhidmatan Cemerlang
(APC)O
Sponsorship to Federation of Sabah ¥ Kota Kinabalu 3 August 2024 5,000 ¥ Government Agencie
Industries for its 41st FSI Nite & ¥ State Associations
Industries Recognition Ceremony ¥ Business & Trade Industry
Players

Sponsorship to Inner Wheel Club of ¥ Kota Kinabalu 3 August 2024 2,000 ¥ Club Members
Kota Kinabalu for its 70th Anniversary ¥ Local Communities
Celebrations
Sponsorship for SuriaGroupOs Blood ¥ Sapangar Bay 6 August 2024 2,444 ¥ Port Users
Donation Drive 2024 ¥ Kota Kinabalu ¥ Government Agencies

¥ Hospital

¥ Local Communities
Sponsorship to Persatuan Mantan ¥ Kuala Lumpur 11 August 2024 1,800 ¥ Government Agesci
Pelajar Tajaan Yayasan Sabah for ¥ Participants
Dance Supremacy International
Malaysia
Sponsorship to Sabah Squash ¥ Kota Kinabalu 1624 August 2024 2,000 ¥ State Assooiati
Association for athletes competing in ¥ Athletes
SUKMA XXI
Donation to MSU College Sabah ¥ Penampang 20 August 2024 1,000 ¥ Educational Instést
for its OProgram MSU Sabah Ethnic ¥ Students
Festival 20240 ¥ Lecturers

¥ Local Communities
Co-sponsorship for the TYT ¥ Kota Kinabalu 6D7 September 2024 25,000 ¥ Government Agcies
Corporate Golf Cup ¥ Suppliers & Vendors

¥ Business & Trade Industry

Players

Donation to Persatuan Polis Bantuan ¥ Melaka 10 September 2024 3,000 ¥ Government Agencies
for its OPersidangan Persatuan Polis ¥ Business & Trade Industry
Bantuan (MAPA) Kali Ke-35 Bagi Players
Tahun 20240 ¥ Police Community
Sponsorship to Capital Dynamics ¥ Kuala Lumpur 12 September 2024 15,456 ¥ Governmemkid
Asset Management Sdn Bhd for Companies
icapital.biz BerhadOs Investor Day ¥ Business & Trade Industry
2024 Players

¥ Bankers & Analysts

¥ Investors
Donation to Ministry of Tourism, ¥ Kota Kinabalu 17 September 2024 10,000 ¥ Governmentéxies

Culture and Environment in
conjunction with OSambutan Hari
Malaysia Tahun 20240

¥ State Associations

¥ Government-linked
Companies

¥ Business & Trade Industry
Players

¥ Local Communities
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Total Amount

Initiatives Venue Date Spent (RM) Beneficiaries
Sponsorship to Registered Trustee of ¥ Penampang 4 October 2024 5,000 ¥ Local Parish
the Diocese of Kota Kinabalu (RTDKK) ¥ Local Communities
Penampang Parish for its Gold
Fundraising Charity Dinner
Donation to Jabatan Akauntan ¥ Kota Kinabalu 218925 October 2024 50,000 ¥ Governmengéncies
Negara Malaysia for Asia-Pacific ¥ State Associations
Economic Cooperation Port Services ¥ Government-linked
Network Forum 2024 (APSN Forum Companies
2024) ¥ Business & Trade Industry
Players

¥ Bankers & Analysts

¥ Local Communities
2nd Year Sponsorship of Beach Lots ¥ Pulau Libaran, 24 October 2024 6,000 ¥ Non-Governmental
in Walai Penyu Conservation Park Sandakan Organisation
(WPCP) ¥ Researchers

¥ Volunteers

¥ Local Communities
Collaboration with HOPES Malaysia ¥ Kampung 28 October 2024 10,005 ¥ Non-Governmental
for Sustainable Farming Programme Tegudon, Organisation

Kota Belud ¥ Farmers & Breeders

¥ Local Communities

Sponsorship of gift prizes for ¥ Kota Kinabalu 23D24 November 2024 1,156 ¥ Governmdimked
Qhazanah Sabah Group Appreciation Companies
Dinner 2024
Sponsorship to Kota Kinabalu Lions ¥ Kota Kinabalu 24 November 2024 3,000 ¥ State Associatie
Ambulance Service Society for 7KM ¥ Participants
Charity Fun Run 2024 ¥ Local Communities
Donation of stationery in conjunction ¥ Pulau Sebatik, 30 November 2024 5,000 ¥ Educational Institutes
with OProgram Jiwa Murni Perdana®  Tawau ¥ Underprivileged Families
¥ Students
¥ Local Communities
TOTAL (RM) 312,682.00

| GONGFORWARD DO

In alignment with our strategic planning, we will continue to engage with our local communities throug h initiatives designed

to foster enduring bonds, facilitate communications and improve their quality of life.

We aim to develop sustainable relationships with thecommunities impacted by our operations, striving to address their needs
and aspirations through consistent and meaningful nteractions that will be supported by digital tools . These platforms will
improve our ability to gather feedback, enhancing transparency and generating value for our stakeholders.

Furthermore, we will continue to invest in community development programmes that support health, education and

environmental conservation.



e WHY IT MATTERS

Practising human rights at the workplace ensures fa and ethical
treatment of employees and stakeholders. Treating people well
builds trust, enhances operational efficiency and $rengthens
relationships with employees and stakeholders, as vell as with
the communities we serve. Failure to prioritise hurman rights can
lead to legal and financial consequences, strainedcommunity
relations, and disengaged employees. With corporate
responsibility being increasingly scrutinised by st&eholders,
upholding human rights is not just a moral obligaton but a
strategic necessity for long-term growth.

¢ OUR APPROACH

We foster an inclusive and supportive workplace where
employees feel valued and heard. Employees are encouaged to
participate in sports and association activities tmough platforms
such as the Kelab Sukan Dan Rekreasi Kakitangan #ibPorts
Sdn Bhd (KESURI), Kesatuan Pekerja-Pekerja SabahtsP&dn
Bhd (UNION) and company-appointed committees like 5S
Sabah Ports® Masjid Al-lkhwan Committee and the Higa, Safety
and Environment (HSE) Committee. These initiatives rpmote
teamwork, well-being and a strong sense of belonging .
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We also encourage employees to communicate and share
concerns through structured platforms, such as the Emloyee
Engagement Programme, Employee Assistance Programme
welfare assistance, grievance mechanisms, awarenessalks,
health initiatives and townhalls. The SuriaGroup Enmnlpyees
Engagement Survey, together with Key Performance Indécators
(KPIs) and Job Description (JD) audits, are used tbelp us
capture and address employee feedback effectively. At
the same time, townhalls and grievance procedures offer
employees meaningful channels to voice concerns, fostering
stronger engagement, well-being, and a workplace culture that
is attentive and responsive to their needs.

Our commitment to fair employment practices is supported
by policies that govern non-discrimination, fair wages and
protection from harassment. We comply with the Sabah Labour
Ordinance (SLO), which covers fair wages, working lours, legal
protections, worker safety and trade union rights. Additionally,
our practices align with international human rights standards,
including the International Labour Organisation andthe United
Nations Guiding Principles on Business and Human gtits.
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¢ PROGRESS ACHIEVED IN 2024

Throughout the year, we took significant steps to strengthen
our human rights commitments across various aspects of our
operations. Through enhanced policies, employee engagement
and community initiatives, we reinforced our dedication to ethical
labour practices, workplace protection and the overall well-being
of our workforce and stakeholders.

Freedom of Association and Collective Bargaining

The right to freedom of association and collective bargaining is

fundamental to maintaining a fair and just workplace. In 2024,
the third Collective Agreement was successfully negotiated

and endorsed by the Industrial Relations Department, effective
1 September 2024. This agreement further strengthened
workersO rights and ensured their voices are heard in workplace
negotiations.

Following this, a town hall session was organised to communicate
its new terms. This provided employees with a platform to
learn about the changes, raise questions and discuss how the
Agreement would impact their working conditions. These efforts
strengthened transparency and trust, while reinforcing our
commitment to fair labour practices.

We also conducted regular engagement sessions with union
representatives, providing an opportunity for constructive
dialogue and allowing employee concerns to be addressed in a
collaborative manner.

To reinforce understanding and awareness of their rights,
awareness programmes on the SLO were conducted. These
ensured employees were well-informed of their legal protections
and empower them to exercise their right to freedom and
participate in collective bargaining.

Preventing Child Labour and Forced Labour

We maintain strict policies against child labour and forced or
compulsory labour. No incidents of child or forced labour were
reported during the year. Our grievance mechanisms allowed
employees to report concerns related to unethical labour
practices. We continuously reviewed and enforced compliance
with labour laws to ensure a fair and just workplace for all
employees.

¢ OUR PERFORMANCE

There were no substantiated complaints concerning human
rights during the year, reflecting our ongoing commitment to
maintaining ethical and fair workplace practices.

Number of Substantiated Complaints Concerning Human Rights Violations

2022*

N/A

Note:
*  Reporting commenced in 2023; no data available for 2022.

2023

0

2024

| GONGFORWARD DO

We will improve efforts to foster a respectful, inclusive and fair workplace for all employees and stakeholders. Our focus will be on
increasing awareness and training, ensuring employees understand their rights and responsibilities. We will encourage transparent
dialogue with stakeholders to address human rights-related concerns and reinforce accountability. Human rights practices will be
monitored and reviewed to align with local regulations and international standards. This will lead towards a fair and supportive work
environment that benefits employees, stakeholders and the wider community.



Business Ethics

e~ WHY IT MATTERS

Operating with integrity is essential to maintaining a business
environment that upholds ethical standards and regulatory
compliance. For SuriaGroup, high standards of integrity are critical
to sustaining trust, enhancing operational efficiency and ensuring
long-term business performance. A strong commitment to ethical
conduct not only strengthens trust in business dealings but
also improves efficiency and reinforces the GroupOs reputation,
supporting sustained performance and resilience.

We recognise that failing to address integrity risks can undermine
stakeholder confidence, disrupt business operations and expose

the organisation to reputational and financial consequences. To
mitigate these risks, we prioritise ethical business practices that
uphold transparency, accountability and operational excellence,

ensuring continued trust and stability for SuriaGroup and its
stakeholders.
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¢~ OUR APPROACH

Our approach is centred around maintaining a business
environment that is built on integrity, accountability and ethical
conduct. To this end, SuriaGroupOs board and management uphold
a strong commitment to conducting business with integrity,
guided by the SuriaGroup Anti-Corruption and Bribery Policy &
Procedure (ACBPP) and other governance policies, including
SuriaGroupOs Code of Conduct (COC), Conflict of Interest (COI)
and Organisational Anti-Corruption Plan (OACP).

The Group Risk & Integrity Department (GRI) is responsible for
managing business ethics, ensuring continuous alignment with
best practices and regulatory expectations.

The was approved by the Suria

Board on 29 July 2024
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The ACBPP sets out fundamental principles and guidelines for
employees, directors and associated persons, ensuring ethical
decision-making and accountability in combating corruption.
SuriaGroup maintains a zero-tolerance stance against corruption,
with the ACBPP regularly reviewed to align with the Malaysian
Anti-Corruption Commission (MACC) Act 2009 and any related
regulatory frameworks in Malaysia.

Our approach to ethical governance is further supported by the
SuriaGroup Whistleblowing Policy, which provides a confidential
whistleblowing channel for employees and external stakeholders
to report misconduct via email, telephone or mail. The ACBPP
and Whistleblowing Policy are made available on the corporate
website and company intranet.

We also benchmark our anti-corruption and ethical governance
practices against national and international regulatory standards,
including the MACC Act 2009 (Act 694), MACCOs Adequate
Procedure, Whistleblowers Protection Act 2010 (Act 711) and
Malaysia Companies Act 2016 (Act 777).

¢ PROGRESS ACHIEVED IN 2024

Launching of Plan

2024 b 2028 Book

Organisational  Anti-Corruption

SuriaGroup officially launched its OACP 2024 B 2028 book on
4 December 2024. As part of the OACP development process,
SuriaGroup conducted a Corruption Risk Assessment (CRA)
to identify and mitigate potential corruption risks within its
operations. This assessment ensures that the OACP is aligned
with regulatory expectations and best practices in anti-corruption
governance.

Signing of Ikrar Bebas Rasuah

On the same day, members of the Board and management of
SuriaGroup signed the lkrar Bebas Rasuah (IBR), a corruption-free
pledge reaffirming their commitment to upholding integrity in all
business dealings.

The IBR has been signed by:
of the Board of SuriaGroup
of the management of SuriaGroup

of the Board of Sabah Ports

The remaining members are scheduled to sign the IBR in
2025

Strengthening Third-Party Accountability

As part of its integrity initiatives, we require third-party partners
to sign a declaration of compliance with the companyOs policies
on bribery and corruption. This initiative ensures that external
stakeholders uphold the same ethical standards when engaging
with the Group.

Conducting Anti-Corruption Awareness with the Port Auxiliary
Police Department

From February to April 2024, the Malaysian Anti-Corruption
Commission (MACC) conducted eight (8) integrity talks for the
Port Auxiliary Police Department (PAPD) across all ports and the
Sabah Ports® Headquarters. These sessions aimed to enhance
awareness of anti-corruption measures and reinforce ethical
conduct among its personnel.

Employee Awareness Training

To reinforce ethical conduct, all new employees undergo the
New Employee Orientation Programme (NEOP), which includes
awareness training on the ACBPP, SuriaGroup COC and related
governance policies. Upon completion, employees must
sign a declaration form confirming their understanding of the
policies and their commitment to compliance. Similarly, third-
party partners engaging with SuriaGroup are required to sign a
declaration affirming their adherence to the ACBPPOs guidelines
during business interactions.
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¢~ OUR PERFORMANCE

Percentage of Employees Who Have Received Training on Anti-Corruption by Employee Category (%)

86 69 64 B Management
926 100 71 B Non-Executive
64 71 100*

Note:
*  The increase in the percentage of non-executives receiving anti-corruption training from 71% to 100% is due to the exclusion of Sapangar Bay Container PortOs non-
executives from the statistics, as the port has been under DPW SabahOs management since September 2024.

Percentage of Operations Assessed for Corruption-Related Risk

2022* 2023 2024

N/A 100% 100%

Confirmed incidents of Corruption

2022* 2023 2024

N/A 0 1

Note:
*  Reporting commenced in 2023; no data available for 2022.

In 2024, we recorded one (1) confirmed incident of corruption. A domestic inquiry process was undertaken and the offender was
dismissed from the Company.

| GONGFORWARD DO

Going forward, SuriaGroup will continue to conduct awareness training on the ACBPP and the MACC Act 2009 for third parties
engaged in business with the Group. This initiative not only strengthens the GroupOs protection against the implications of Section
17(A) of the MACC Act 2009 (Amendment 2018) but also supports the governmentOs efforts to combat bribery and corruption. We
also aim to enhance third-party awareness of offences under the MACC Act 2009 and the associated penalties to reinforce ethical
business practices across our network and operations.



OUR STRATEGIC
PROGRESS

ESG REVIEW
SUSTAINABILITY STATEMENT

Corporate Governance

&~ WHY IT MATTERS

Business ethics and integrity are essential to Sur@roupOs
ability to maintain trust, comply with legal and regulatory
requirements and sustain long-term business resilience.We
recognise that failure to uphold these principles could lead to
legal and regulatory issues, loss of investor and stkeholder
confidence, reputational damage and increased risk of fraud
and mismanagement.

Building on this understanding, we are committed to
strengthening governance frameworks, preventing fraud and
ensuring transparency in all business dealings whileeinforcing
a culture of integrity across our operations.

16 fc s
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- OUR APPROACH

SuriaGroup upholds strong corporate governance by
prioritising transparency, integrity and accountabilty. Our
governance framework is designed to align with indu stry best
practices and is guided by key regulations, including:

Bursa Malaysia Securities BerhadOs Main Market Listing
Requirements

Companies Act 2016

Malaysian Code on Corporate Governance

Within SuriaGroup, corporate governance is upheld trough
effective audit and risk management, strong board leadership,
transparent corporate reporting and open communicatio n
with stakeholders.
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Cybersecurity and Digitalisation

&~ WHY IT MATTERS

As digital technologies become more integrated into daily
operations, protecting sensitive data and ensuring gstem
security becomes increasingly important. At SuriaGrap,
cybersecurity and digitalisation play a crucial role in port
operations and related services, improving efficiency,
streamlining processes and enhancing service delivey.

Without strong cybersecurity measures, cyberattacksor system
failures could disrupt port operations, leading to delays and
financial losses. A data breach could compromise semsitive
information, damaging stakeholder trust and resultirg in legal
consequences. Falling behind in digital innovation could also
weaken SuriaGroupOs position in an increasingly conmtitive
industry.

Related
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- OUR APPROACH

Our approach to cybersecurity and digitalisation is centred
around minimising risks, enhancing operational effigency and
ensuring secure digital transactions. To achieve tts, SuriaGroup
has implemented various measures, including the digtalisation
of processes to support contactless transactions, paticularly
in response to the COVID-19 pandemic. These effortémprove
efficiency while reducing vulnerabilities associated with manual
processes. The Group also enforces the SuriaGroup Infanation
Technology (IT) Policy, which governs IT security ad digital
governance across its operations.

The Group IT Department is responsible for managing
cybersecurity and digitalisation, ensuring that seairity measures
are in place to protect systems, data and digital irfrastructure.

Furthermore, to strengthen our digital security measures and
align them with international best practices, we benchmark our
cybersecurity framework against ISO/IEC 27001: Inforation
Security Management Systems (ISMS) and the Nationahstitute
of Standards and Technology (NIST) Cybersecurity Fraework.
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®- PROGRESS ACHIEVED IN 2024
Cybersecurity

We have continuously strengthened our cybersecurity and data privacy measures to safeguard our systemsand information. In 2024,
we reinforced our defence framework by tightening acce ss controls, implementing data encryption and conducting regular system
updates. Our digital infrastructure enhancements fowsed on security and efficiency, ensuring that upgades were cost-effective,
prioritised based on critical needs and supported by in-house expertise.

Building on this foundation, we have taken further seps to enhance monitoring and control mechanisms. This includes bolstering
real-time threat detection, refining incident response protocols and increasing oversight to proactively mitigate risks. At the same
time, we continue to instil cybersecurity awareness among employees, equipping them with the knowledge to recognise cyber
threats, protect sensitive data and prevent facilitymisuse.

Digitalisation

In 2024, a significant portion of our efforts was foaised on the DP World transition, with several keyrnitiatives undertaken during this
period:

° o o
Implementation of e-Permit to Work Transition from Sabah Ports - Upgrade of Network Infrastructure
(ePTW) Sapangar Bay Container Port to DPW
Sabah Replaced older version switches to the
Enabled the online submission of latest switches.
work permits to Health, Safety and Segregated operations from the Sabah
Environment (HSE). Ports environment.
° o o
Integration and Implementation of Integration and Implementation Upgrade of SGPortal
e-Invoice of Sales & Service Tax (SST)
Improved helpdesk, vehicle
Enhanced digital transaction Streamlined tax compliance and management and feedback
processes. reporting. functionalities with the latest

version.
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- OUR PERFORMANCE

In 2024, SuriaGroup continued to uphold strong data grivacy practices, maintaining zero (0) complaints cacerning breaches of
customer privacy and losses of customer data. No canplaints were recorded through written submissions, verbal communication or

any of the GroupOs digital communication platforms.

Number of Substantiated Complaints Concerning Breaches of Customer Privacy and Losses of Customer Data

2022* 2023

N/A 0 0

Note:
*  Reporting commenced in 2023; no data available for 2022.

| GONGFORWARD DO

Going forward, SuriaGroup aims to further strengthen cybersecurity and digitalisation by enhancing infrastructure, data protection,
digitalisation efforts, employee awareness and stakéolder collaboration. Efforts to strengthen cybersecurity infrastructure include
exploring the implementation of advanced threat det ection systems, such as Al-powered monitoring, intusion detection and
firewalls. IT systems will undergo regular updates and patbes to prevent vulnerabilities, while security audits willbe conducted
to identify potential risks that could compromise system integrity, disrupt operations or expose sensiive data.

We will also invest in digitalisation, focusing on ypgrading port and logistics systems to improve efficiency while enhancing
contactless transaction systems for seamless operabns. Recognising the importance of employee awareness and training, we
will conduct regular cybersecurity training to educ ate staff on phishing, malware and social engineemg threats. Additionally,
we will establish a Cyber Incident Response Plan (IRP) to ensure we have a structured and clear approeh when we deal with
security incidents.

Furthermore, we will collaborate with government ag encies, cybersecurity firms and industry partners ¢ adopt best practices
and share cybersecurity insights within the maritine and logistics industry.
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&~ WHY IT MATTERS

Port security is essential to SuriaGroupOs operations and the broader maritime industry, ensuring the safety of port and liquid terminal
facilities while protecting trade routes and supporting economic stability. A secure port also helps keep global supply chains running
smoothly, preventing disruptions that could affect businesses and trade.

Without proper security measures, the risk of unauthorised access, theft, smuggling, human trafficking, terrorism and cyber threats
increases. These threats could lead to financial losses, reputational damage and operational disruptions, affecting port activities
and business relationships. Failing to address security risks may also result in legal consequences, regulatory breaches and a loss of
stakeholder trust. Beyond business impacts, security lapses can put employees, port users and surrounding communities at risk.

Therefore, we are committed to implementing strong security measures, protecting employees and port users, preventing disruptions
and ensuring a safe and controlled environment that upholds trust in SuriaGroupOs role in trade and logistics.
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¢ OUR APPROACH

SuriaGroup adopts a proactive security management approach to ensure compliance with national and international security standards.
Several key measures are in place to strengthen port security and operational safety:

Security measures are aligned with the The Port Auxiliary Police Department (PAPD) is responsible for
International Ship and Port Facility Security monitoring security operations, managing surveillance systems and
(ISPS) Code, the Merchant Shipping Act coordinating with enforcement agencies such as the Royal Malaysia
A1316 and relevant Malaysian port security Police (PDRM), Chief Government Security Office (CGSO), Malaysia
regulations to maintain high safety standards Marine Department, Royal Malaysian Customs Department and
across our operations. Malaysian Maritime Enforcement Agency (MMEA).

Ports are equipped with CCTV Close engagement with law An in-depth vetting process is
surveillance, biometric facial enforcement agencies, port applied to employees, contractors
recognition access controls, operators and logistics service and port users to assess security
security ID passes and QR Code providers ensure compliance with risks.

Registration Systems to regulate security requirements across the

access and prevent unauthorised supply chain.
entry.

Furthermore, our security framework is structured around national and international policies, namely:

International Maritime Organization (IMO) regulations,
including the International Ship and Port Facility Security
(ISPS) Code and Marine Facility Security Plans (MFSPs)

National Security Council (MKN) directives
Prohibited Areas and Places Act 298

Local enforcement agency protocols, covering CGSO and
PDRM

SuriaGroup People Manual, which sets guidelines for
security personnel policies and training

Occupational Safety and Health Administration (OSHA)
Guidelines

Maritime Transport and Logistics Industry Security Best
Practices

Security benchmarks adopted by leading global ports
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¢ PROGRESS ACHIEVED IN 2024

In 2024, the PAPD introduced several new security initiatives to strengthen SuriaGroupOs port security framework. These measures
focused on enhancing access control, improving surveillance and reinforcing security awareness across our operations.

Implementation of the i-SPSP Port Pass Registration System

The i-SPSP Port Pass Registration System was introduced across all port Outcome
locations, allowing port users to apply and make payments through an online } This reduced paper usage and enabled real-time registration
platform. through a fully digitalised process.

Introduction of QR Code Registration & Digital Headcount System

A QR Code Registration and Digital Headcount System was implemented Outcome
at key port entrances to improve access control and emergency response } The system led to a 30% reduction in unauthorised entries
capabilities. and provided better real-time headcount tracking.

Security Awareness & Compliance Training

Outcome

The training resulted in higher compliance with seaurity
protocols and a reduction in human-related security
breaches.

Mandatory security briefings were conducted for employees, port users
and supply chain partners to reinforce security awareness and regulatory
compliance across our operations.

Expansion of Surveillance Infrastructure

CCTV networks were upgraded, and additional cameras were installed in high- Outcome . .
. . o These improvements enabled better real-time surveillance
risk areas to strengthen security monitoring.

and faster response to security incidents.

Collaboration with Law Enforcement Agencies

SuriaGroup strengthened partnerships with enforcement agencies, including .
the National Security Council (MKN), Chief Government Security Office (CGSO) u_tcome . . . .
; . . This enhanced intelligence-sharing and improved response
Royal Malaysian Customs, Malaysian Maritime Enforcement Agency (APMM) times to security threats
and Royal Malaysia Police (PDRM). '

Port Access Control and Regulatory Compliance

The Group enforces strict security measures to regulate access, comply with national and international security regulations and maintain
safety across port operations. In this regard:

¥ Access to port areas is controlled through biometric facial recognition, security ID passes and QR code scanning to ensure only
authorised personnel have access. Any unauthorised attempts are reported immediately and enforcement actions are taken.
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¥  Security audits, inspections and drills are conducted regularly to ensure compliance with the ISPS Code and the regulatory standards

set by the CGSO, PDRM and Malaysia Marine Department. Those audits include:

- Annual security audits conducted by the Port Regulator (SPA).

- Quarterly internal security and standard compliance audits conducted by PAPDOs senior officer, covering all eight (8) ports.

- Annual ISPS Code audits conducted by internal auditors, prior to the final audits by Port Regulator and Designated Authority
(Marine Department).

- Annual Firearms and Ammunition audits by the Armaments Department of PDRM Bukit Aman.

We implement 24/7 CCTV monitoring and conduct random inspections to detect and respond to potential security threats.

¥ Companies operating in the port and liquid terminal must adhere to strict protocols to maintain security standards, with
non-compliance potentially resulting in warnings, fines, or restricted access to the facilities.

K

Vetting, Training and Security Improvement
SuriaGroup maintains a strict vetting process, regular training and ongoing security reviews to keep port operations secure. To this end:

¥ Individuals applying for port access go through background checks via e-vetting. High-risk individuals are flagged and security
measures are adjusted accordingly, including notifying the PDRM Intelligence, Operations and Criminal Records (D4 Unit) when
necessary.

¥ Security training is provided to ensure port workers and users understand security requirements. Toolbox briefings are held for
new port users and those renewing port passes, while competency training, emergency response drills and refresher courses keep
personnel updated on security protocols.

¥ Security measures are regularly reviewed based on incident reports, security drills and stakeholder feedback. Security policies are
assessed annually to ensure they remain effective and relevant.

| GONGFORWARD DO

Going forward, SuriaGroup aims to enhance security acoss its port and liquid terminal operations by expanding surveillance
capabilities, strengthening emergency response measres and improving digital security infrastructure.We plan to integrate

advanced surveillance systems for improved threat detection, while also establishing a real-time securiy command centre to

enhance monitoring and incident response. Emergency Response Team (ERT) training will be reinforced thrgh cross-agency
collaborations within the Brunei Darussalam-Indonem-Malaysia-Philippines East ASEAN Growth Area (BINHRAGA) to strengthen
maritime security efforts.

At the same time, cybersecurity measures will be emanced to prevent data breaches and hacking attempts, ensuring the
protection of critical digital infrastructure. We are also committed to adopting more sustainable security practices, such as
implementing energy-efficient surveillance systems and eco-friendly security infrastructure. Additiondly, we will continue
to provide security training to employees and stakeholders to strengthen security awareness and preparedness across our
operations.
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¢ OUR APPROACH

Efficient supply chain management is essential to SuriaGroupOs To support operational excellence and stakeholder satisfaction,

operations, ensuring the smooth movement of goods and
services that support port activities, trade and logistics. A well-
structured supply chain enhances operational efficiency, cost
management and business continuity, while also strengthening
local suppliersO capabilities, creating economic opportunities and
ensuring supply security.

We recognise that neglecting supply chain management can
lead to operational disruptions, legal and regulatory challenges,
reputational damage and financial losses. Such issues could
adversely affect not only our business but also our stakeholders,
including suppliers, customers and the communities we serve.

Building on this understanding, we are dedicated to implementing
due diligence processes, fostering strong relationships with local
suppliers and continuously monitoring and improving supply
chain practices. This approach ensures resilience, supports local
economies and aligns with our commitment to sustainable
development.

we have established clear policies, procedures and standards
that guide the procurement of goods and services, contractor
management and overall supply chain performance.

Governance and Departmental Responsibilities

The Procurement Unit oversees the entire supply chain operation,
from vendor screening to performance monitoring, ensuring
that procurement decisions align with corporate objectives and
sustainability goals. This department collaborates with other
units within SuriaGroup to maintain transparent and responsible
procurement practices. Furthermore, we are also guided by local
regulations, industry standards, company policies and Standard
Operating Procedures (SOPs), ensuring that every aspect of
supply chain management upholds operational excellence,
environmental responsibility and social accountability.

119



OUR STRATEGIC
PROGRESS

ESG REVIEW
SUSTAINABILITY STATEMENT

Policies, Regulations and Standards

SuriaGroup adheres to international and national regulations to ensure that our procurement practices, including that of our suppliers,
uphold quality, environmental responsibility and workplace safety across the supply chain. Compliance includes:

International Ship and Port Facility Security (ISPS) Code
International Maritime Organization (IMO) guidelines

ISO 9001 (Quality Management)

- OUR PERFORMANCE
Vendor Screening and Evaluation

SuriaGroup carefully vets all vendors to ensure they meet the
necessary standards for financial stability, regulatory compliance,
track record and Health, Safety and Environment (HSE) practices.
Vendors that pass the screening process must agree to contract
terms that align with SuriaGroupOs sustainability and safety
expectations. Furthermore, our vendors are required to undergo
regular audits and performance reviews to ensure they continue
meeting these standards. Any non-compliance or failure to meet
contractual obligations is addressed through corrective action
plans or contract adjustments to maintain the integrity of our
supply chain.

ISO 14001 (Environmental Management)

ISO 45001 (Occupational Health and Safety)

Sustainable and Ethical Procurement

SuriaGroup is committed to responsible procurement practices
that support long-term Environmental, Social and Governance
(ESG) objectives. As part of our green port initiatives, we
encourage vendors to uphold sustainable environmental
practices, ethical labour standards and fair business operations.
By embedding these values into supply chain management, we
ensure our procurement activities contribute to safe, efficient
and sustainable port operations, creating positive outcomes for
customers, business partners and the broader local community.
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Our Procurement Data

In 2024, SuriaGroupOs total procurement expenditure amounted to RM52.2 million, with 79.3% allocated to local suppliers in Sabah. This
reflects an increase in spending on local suppliers compared to the previous year, whereby total procurement stood at RM76.5 million
with 77.4% awarded to local suppliers. This yearOs rise is attributed to the GroupOs strategic efforts to prioritise local sourcing in alignment
with its sustainability efforts and a positive indicator of the GroupOs ongoing dedication to bolstering SabahOs economic resilience
through partnerships with local businesses.

Sabah Ports (%) Suria (%) SCHB Engineering (%)

7.0

28.0 27.0

72.0 73.0
B 2023:63.0 B 2023:76.2 B 2023:93.0
2022:90.0 2022: 86.0 2022:72.0
B 2023:37.0 B 2023:238 B 2023:7.0
2022:10.0 2022:14.0 2022: 28.0

B Local (Sabah-Based) M Non-Local (Non-Sabah)

Total Spending on Procurement (RM)

21.9 48 1.3 B Sabah Ports
202 | = Suia
69.5 52 18 B ScHB
222 [ Frameenna
40.4 9.9 1.9

| GONGFORWARD DO

Going forward, we will continue to strengthen procurement practices by actively engaging with vendors through the Vendor
Engagement Programme, which is held intermittently every two (2) years to provide updates on the latest systems and procurement
requirements.
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LIMITED ASSURANCE STATEMENT BY THE GROUP INTERNAL @N THE SUSTAINABILITY STATEMENT

Scope and Objective

We have undertaken a limited assurance engagement wer selected disclosures presented in the Sustainabity Statement of Suria
Capital Holdings Berhad for the financial year ended31 December 2024. Our objective was to provide linited assurance on the
accuracy and reliability of selected key performance indicators (KPIs) and qualitative disclosures, agutlined in the Sustainability
Statement.

This engagement was performed by the Group Internal Audit and is aligned with the International Standardsfor the Professional
Practice of Internal Auditing and applicable guidarce from Bursa MalaysiaOs Sustainability Reportingi@ei (3 Edition).

Criteria

The sustainability information was evaluated againsthe following criteria:

¥ The companyOs sustainability policies, processes)dinternal guidelines.

¥ Applicable reporting standards including the Global Reporting Initiative (GRI) Standards and Bursa d¥aysiaOs Sustainability
Reporting Framework.

¥ ManagementOs documented methodologies and definiions for data reporting.

Responsibilities

Management is responsible for the preparation of the Sustainability Statement and for maintaining adequé&e records and internal
controls. Our responsibility is to express a limitedassurance conclusion based on the procedures performed.

Procedures Performed

The procedures we performed were limited in nature and included:

Interviews with relevant personnel to understanddata collection and reporting processes.
Examination of supporting documents for selected sustainability KPIs.

Analytical reviews and consistency check of repoted information.
Review of the materiality assessment process andtakeholder engagement summaries.

KK K K

A limited assurance engagement is substantially les in scope than a reasonable assurance engagement ad does not enable us
to obtain assurance that we would become aware of all significant matters that might be identified in a reasonable assurance
engagement.

Conclusion

Based on the procedures performed and the evidence obtained, nothing has come to our attention, except for the matter relating

to waste management, that causes us to believe thatthe selected sustainability information in the Sustinability Statement of Suria
Capital Holdings Berhad for the year ended 31 Decemier 2024 has not been prepared, in all material resgcts, in accordance with

the stated reporting criteria. While Suria CapitaHoldings Berhad has reported data on Scheduled WasteManagement, complete

information on Total Waste Management was not available for the reporting period. Management is committed to enhance its data
collection processes and to disclose Total Waste Mangement data beginning from the financial year 2025.Our conclusion remains
unmodified in respect of this matter.

Group Internal Audit
Suria Capital Holdings Berhad
28 April 2025
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Indicator Measurement Unit 2023 2024
Climate Change

Bursa C4(a) Total energy Megawatt 72,206.80 * 80,417.30
consumption

Bursa C11(a) Scope 1 Metric tonnes 5,595.60 * 6,107.90

emissions in tonnes of CO2e

Bursa C11(b) Scope 2 Metric tonnes 4,255.80 * 4,835.20
emissions in tonnes of CO2e

Bursa C11(c) Scope 3 Metric tonnes - 832.40
emissions in tonnes of CO2e (at

least for the categories of

business travel and employee

commuting)

Ensuring Water Security

Bursa C9(a) Total volume of Megalitres 198.000000 209.900000
water used

Waste Management

Bursa C10(a) Total waste Metric tonnes 0.00 No Data Provided
generated
Bursa C10(a)(i) Total waste Metric tonnes 0.00 No Data Provided

diverted from disposal

Bursa C10(a)(ii) Total waste Metric tonnes 0.00 No Data Provided
directed to disposal

Health and Safety

Bursa C5(a) Number of work- Number 0 0
related fatalities

Bursa C5(b) Lost time incident Rate 0.00 0.17
rate ("LTIR")

Bursa C5(c) Number of Number 868 899

employees trained on health
and safety standards

Talent Management and Well-being

Bursa C6(a) Total hours of
training by employee category

Management Hours 4,571 1,246

Executive Hours 5,299 4,714

Non-executive/Technical Hours 20,408 9,869
Staff

General Workers Hours 84 147

Bursa C6(c) Total number of
employee turnover by
employee category

Management Number 0 3

Executive Number 6 6

Non-executive/Technical Number 12 7
Staff

General Workers Number 0 1

Internal assurance External assurance No assurance (*)Restated
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Indicator Measurement Unit 2023 2024
Equal Opportunity, Diversity and Inclusion

Bursa C3(a) Percentage of
employees by gender and age
group, for each employee

category
Age Group by Employee
Category
Management Under 30 Percentage 0.10 0.00
Management Between 30- Percentage 3.94 4.42
50
Management Above 50 Percentage 2.39 3.41
Executive Under 30 Percentage 0.83 1.14
Executive Between 30-50 Percentage 8.53 9.97
Executive Above 50 Percentage 3.30 3.28
Non-executive/Technical Staff Under  Percentage 13.39 13.64
30
Non-executive/Technical Staff Percentage 54.59 50.25
Between 30-50
Non-executive/Technical Staff Above  Percentage 9.17 8.84
50
General Workers Under 30 Percentage 1.01 1.01
General Workers Between 30-50 Percentage 2.02 2.90
General Workers Above 50 Percentage 0.73 1.14

Gender Group by Employee Category

Management Male Percentage 3.85 4.67
Management Female Percentage 2.57 3.16
Executive Male Percentage 7.61 8.33
Executive Female Percentage 5.05 6.06
Non-executive/Technical Staff Male  Percentage 65.87 59.85
Non-executive/Technical Staff Percentage 11.28 12.88
Female
General Workers Male Percentage 3.76 5.05
General Workers Female Percentage 0.00 0.00

Bursa C3(b) Percentage of
directors by gender and age

group
Male Percentage 70.00 66.70
Female Percentage 30.00 33.30
Under 30 Percentage 0.00 0.00
Between 30-50 Percentage 10.00 10.00
Above 50 Percentage 90.00 90.00
Bursa C6(b) Percentage of Percentage 0.00 0.00

employees that are contractors
or temporary staff

Percentage of women on the Percentage 69.20 64.30
Executive committee or
equivalent.

Internal assurance External assurance No assurance (*)Restated



Indicator
Community Engagement

Bursa C2(a) Total amount
invested in the community
where the target beneficiaries
are external to the listed issuer

Bursa C2(b) Total number of
beneficiaries of the investment
in communities

Human Rights

Bursa C6(d) Number of
substantiated complaints
concerning human rights
violations

Business Ethics

Bursa C1(a) Percentage of
employees who have received
training on anti-corruption by
employee category

Management
Executive

Non-executive/Technical
Staff

Bursa C1(b) Percentage of
operations assessed for
corruption-related risks

Bursa C1(c) Confirmed
incidents of corruption and
action taken

Cybersecurity and Digitalisation

Bursa C8(a) Number of
substantiated complaints
concerning breaches of
customer privacy and losses of
customer data

Supply Chain Management

Bursa C7(a) Proportion of
spending on local suppliers

Internal assurance

External assurance

Measurement Unit

MYR

Number

Number

Bursa C1(a) Percentage of
employees who have received
training on anti-corruption by
employee category

Management
Executive

Non-executive/Technical
Staff

Bursa C1(b) Percentage of
operations assessed for
corruption-related risks

Bursa C1(c) Confirmed
incidents of corruption and
action taken

Number

Percentage

No assurance

SURIA CAPITAL HOLDINGS BERHAD

(*)Restated

2023

176,780.70

50

96.00
100.00

71.00

100.00

77.40

Integrated Annual Report 2024
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SUSTAINABILITY STATEMENT

2024

312,682.00

37

64.00
71.00

100.00

100.00

79.30
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COMMITMENT TO
STRONG GOVERNANCE

WHO GOVERNS US

None of the Directors had any
conflict of interest with the
Company, family relationship
with any Director and/or Major
Shareholder, or have been | NRC
convicted for offences (other than
traffic offences) within the past five
(5) years or have been imposed
with any public sanction or penalty
by the relevant regulatory bodies C
during the financial year.

AC

RMGC

Chairman, Group Managing

Independent & Director,
Non-Executive Non-Independent &

Executive

DATUK HJ. FAISYAL DATUK NG KIAT MIN

BIN DATUK YUSOF
HAMDAIN DIEGO

Membership in Board Committee

Board Balance & Composition

Chairman 6

Independent &
Nomination and Non-Executive
Remuneration Committee 2 Directors
Audit Committee 1 Non-Independent

Non-Independent & Non-Executive
& Executive Directors
Director

Risk Management &
Governance Committee

Investment Committee

Non-Independent & Non-Executive

YB DATUK DR. HJ. DATUK MOHD SOFIAN  DATUK AHMAD RIZAL
YUSOF BIN HJ. YACOB ~ ALFIAN NAIR BIN DAHLI
NRC NRC



Age

Below

50 years
50-59

years

60

above

Independent & Non-Executive

KEE MUSTAFA

NRC
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WHO GOVERNS US

Gender Diversity Tenure

Female 3-5 years

I
w
i

More than
5 years
MICHAEL TONG YIN DATUK ALEXANDRA IR. JEROME EMMIE M IDANG
SHIEW, J.P. CHIN @ FUI LIN, J.P. JIMBANGAN @
TERENCE
RMGC
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STRONG GOVERNANCE

WHO GOVERNS US

DATUK HJ. FAISYAL BIN
DATUK YUSOF HAMDAIN DIEGO Veloysian 7 ovember 6t

Chairman,

Independent & Non-Executive

Age 62 Date of Appointment:

Board Meetings Attended: 12/12

QUALIFICATIONS

KK

Diploma in Accountancy, Toronto School of Business, Canada
Bachelor of Art (Hons.) in Economics, York University, Canada
Master of Business Administration (MBA) in Shipping &
Logistics, Middlesex University, London

SKILLS, EXPERIENCE & EXPERTISE

Datuk Hj. Faisyal is also the Chairman of subsidiary companies,
namely Sabah Ports and SCHB Engineering since 15 December
2020 and 4 December 2020 respectively.

He brings along over 25 years of experience as a board member
and chairman in public listed companies and private limited
companies. He has held directorships in various organisations
such as KUB Malaysia Berhad, Yayasan Bumiputra Sabah Berhad,
Perkasa Trading Sdn Bhd, Associated Concrete Products (Sabah)
Sdn Bhd and as a Public Interest Director in Bursa Malaysia
Berhad. During his tenure in Bursa Malaysia Berhad from 2004
until 2010, he was the Chairman of the Listing Committee, Market
Participation and Compensation Committee as well as Member
of the Risk Management Committee, Compensation Committee
and Investment & Advisory Committee.

He is currently the Executive Chairman of Arus Sutera Sdn Bhd
since 1997 and Governor for Yayasan Bursa Malaysia Berhad
as well as the Chairman of Selection Committee Members for

Shares2share under Yayasan Bursa Malaysia.

He previously held the position as Chairman of Suria from January
2013 until May 2018.

He holds 24,000 shares in Suria.
TENURE

More than 4 years since the date of appointment.



DATUK NG KIAT MIN

Group Managing Director,

Non-Independent & Executive
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Age 67 Date of Appointment:
Female 1 April 2016
Malaysian

Board Meetings Attended: 12/12

QUALIFICATIONS

¥

¥

Bachelor of Arts (Hons.) in Accounting and Finance,
University of Lancaster, United Kingdom

Fellow member of the Association of Chartered Certified
Accountants, United Kingdom (FCCA)

Chartered Accountant of Malaysian Institute of Accountants
(MIA)

Chartered Fellow (FCILT) of the Chartered Institute of Logistics
& Transport (CILT)

SKILLS, EXPERIENCE & EXPERTISE

Datuk Ng was appointed to the Board as the Group Managing
Director on 1 April 2016. She is responsible for the strategic
planning and the overall management of the Group. She has
been the Managing Director of Sabah Ports since 22 July 2016.

Datuk Ng also sits on the Board of other subsidiary companies,
namely SCHB Engineering, SP Marine, S.P. Satria, Suria Bumiria,
Borneo Waterways Explorer and Suria RE.

She joined Suria in 2001, as Senior Manager (Corporate
Development). Upon the success of the privatisation of ports in
September 2004, she was appointed as the General Manager
(Corporate Services/Finance) for Sabah Ports. She later served
as the Chief Financial Officer of Suria and then the Acting Group
Chief Executive Officer of Suria and subsequently became the
Group Managing Director in April 2016.

She served on the Sabah WomenOs Affairs Advisory Council from 1
January 2017 to 31 December 2018 and has been the Chairman of
Sabah Logistics Forum since June 2020, a forum for private sector
representatives from the air, land, maritime and trade sectors
to discuss logistics issues and contribute to the formulation of
policies that address and resolve industry challenges for the
benefit of SabahOs economy.

In 2020, she was conferred the prestigious Global Ports Forum
Award in the category OWoman of The Year in Port/Terminal
IndustryO for her role, contributions and achievements in the
industry. Under her helm, Sabah Ports was awarded the OPort/
Terminal of the Year B South East AsiaO for 2020 and 2021 for two
(2) consecutive years by Global Ports Forum.

Datuk Ng holds 377,400 shares in Suria.
TENURE

More than 8 years since the date of appointment.
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KEE MUSTAFA

Independent & Non-Executive

Age 74 Date of Appointment:
Male 1 July 2014
Malaysian

Board Meetings Attended: 7/12

G @4 )

NRC

QUALIFICATIONS

¥ Bachelor of Arts in Anthropology and Sociology, University of
Malaya

SKILLS, EXPERIENCE & EXPERTISE

Kee Mustafa also sits on the Board of subsidiary companies,
namely Sabah Ports and SP Marine.

He currently sits on the Board of Berjaya Land Berhad. He has over
40 years of extensive experience in the StateOs Civil Service and
corporate sectors. He began his career in 1974 as an Executive
Officer in the Service Division of the Establishment Office, Chief
MinisterOs Department and later as the Principal Assistant Director,
Service Division in June 1982. In 1984, he was seconded to Sabah
Gas Industries Sdn Bhd as Personnel Manager before being
promoted to the Senior Manager (Administration).

In 1991, he returned to the StateOs Civil Service and served several
Governmental departments. In 1996, he became the Permanent
Secretary of the StateOs Ministry of Infrastructure Development.
He was then appointed as the Director of State Public Service
Department in March 2000 before holding the post as Sabah
State Secretary from April 2000 until he retired in 2007.

Kee Mustafa had been the former Chairman of the Board of
Governors of University College Sabah Foundation, the Board
member of Malaysia Airlines System Berhad and a member of the
Royal Commission of Inquiry on Immigrants in Sabah.

TENURE

More than 10 years since the date of appointment.
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MICHAEL TONG YIN SHIEW, \]P Age 75 Date of Appointment:

Independent & Non-Executive

Male 31 October 2019
Malaysian

Board Meetings Attended: 12/12

AC
NRC
RMGC

QUALIFICATIONS

¥ Chartered Accountant of Malaysian Institute of Accountants
(MIA)

¥ Fellow Member of the Chartered Tax Institute of Malaysia
(FCTIM)

¥ Fellow Member of the Association of Chartered Certified
Accountants, United Kingdom (FCCA)

¥ Fellow Member of CPA Australia (FCPA)

SKILLS, EXPERIENCE & EXPERTISE

Michael Tong is the Sabah Senior Partner of Crowe Malaysia PLT
and Senior Partner of MICHAEL YS TONG & CO. He commenced
public practice as a Chartered Accountant in Kota Kinabalu and
has over 40 years of experience in corporate finance, auditing
& assurance services (which covers forensic, investigative and
statutory), accounting, taxation, insolvency and consultancy
which includes due diligence, valuation of corporation and
corporate restructuring.

He is a senior accountant and financial consultant to the business
communities and had served as a financial advisor, treasurer and
auditor to non-governmental organisations, churches and charity

bodies.

He was conferred the Justice of the Peace by the State Governor
of Sabah.

TENURE

More than 5 years since the date of appointment.
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DATU K AH MAD RIZAL BI N DAH LI Age 54 Date of Appointment:

Non-Independent & Non-Executive

Male 23 March 2020
Malaysian

Board Meetings Attended: 9/12

i ~
)
%

QUALIFICATIONS

¥ Certified Credit Professional from Institut Bank-Bank Malaysia
(IBBM)
¥ Bachelor of Laws (Hons.) from Holborn College, London

SKILLS, EXPERIENCE & EXPERTISE

Datuk Ahmad Rizal is currently the Group Chief Executive Officer
of Qhazanah Sabah Berhad (QSB) since 1 October 2019 and
the Chairman of Celcom Timur (Sabah) Sdn Bhd, the associate
company of QSB. He also sits as a Board member in QSBOs
subsidiary and associate companies. Prior to his appointment as
the Group Chief Executive Officer of QSB, he was the Head of
Project and Business Development.

He began his career as an Operation Executive with Malayan
Banking Berhad in November 1996 before being assigned to
Commercial and Corporate Banking in May 1997. Thereafter,
he took the role as a Senior Executive and rose to become a
Manager. Subsequently, in January 2011, he became the Associate
Director heading the Regional Corporate Banking for Sabah and
Federal Territory of Labuan. He was responsible for growing the
business for the banking group which consisted of an extensive
array of specialties in corporate and project financing mainly for
Government-linked companies and public listed companies. He
has a wide experience and expertise in various industries such
as property development, infrastructure, vessel and shipping, oil
and gas, trading and investment holding.

TENURE

More than 4 years since the date of appointment.



DATUK ALEXANDRA CHIN @
FUI LIN, J.P.

Independent & Non-Executive
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Age 64 Date of Appointment:
Female 1 February 2022
Malaysian

Board Meetings Attended: 10/12

QUALIFICATIONS

¥ Fellow Member of the Association of Chartered Certified
Accountants, United Kingdom (FCCA)

¥ Member of the Chartered Accountants Australia & New
Zealand (CAANZ)

¥ Member of the Malaysian Institute of Accountants (MIA)

¥ Member of the Chartered Tax Institute of Malaysia (CTIM)

SKILLS, EXPERIENCE & EXPERTISE

Datuk Alexandra qualified as a Chartered Accountant in 1986 and
founded her own practice, Messrs Alexandra FL Chin in 2005.

She has over 36 years of experience in accounting, taxation,
auditing, company secretarial and business consultancy. She
sits on the Board of Audience Analytics Ltd (a company listed in
Singapore) and is the Audit Committee Chairman.

She is the Past Global President of the Association of Chartered
Certified Accountants (ACCA) and has served as an elected
Global Council Member of ACCA for 12 consecutive years (2005
to 2017).

She is affiliated with several professional bodies including Member
of the Commonwealth Magistrates and Judges Association, UK
(CMJA), Member of the Commonwealth Associate Leadership
Malaysia (CALM), Member of Sabah Women Entrepreneur and
Professional Association (SWEPA) and Member of Institute of
Corporate Directors Malaysia (ICDM).

She was a Board member of Sabah Tourism Board, Board of
Trustees of Sabah Park and Sabah Sports Board.

TENURE

More than 2 years since the date of appointment.
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IR. JEROME JIMBANGAN @
TERENCE

Independent & Non-Executive

Age 66 Date of Appointment:
Male 1 February 2022
Malaysian

Board Meetings Attended: 12/12

QUALIFICATIONS

¥ Bachelor of Science (BSc) in Civil Engineering, New England
College, Henniker, New Hampshire, United States of America

SKILLS, EXPERIENCE & EXPERTISE

Ir. Jerome is a professional Engineer with his own consultancy
firm, Jurutera Perunding JJ.

He began his career as an Executive Engineer for the Public Works
Department in 1988. His 18 years of experience in the Public
Works Department includes 14 years as a District Engineer in four
(4) districts namely Ranau, Penampang, Kuala Penyu and Tuaran.
Thereafter, he formed his own consultancy firm, Eramaju Synergy
Sdn Bhd in 2007 and subsequently Jurutera Perunding JJ in 2010.
He currently sits as a Board of Director in Lembaga Pembangunan
Perumahan dan Bandar (LPPB), Sabah since February 2021.

TENURE

More than 2 years since the date of appointment.



DATUK MOHD SOFIAN
ALFIAN NAIR

Non-Independent & Non-Executive
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Age 54 Date of Appointment:
Male 16 March 2023
Malaysian (Resigned on

3 May 2024)

Board Meetings Attended: 1/4

QUALIFICATIONS

¥ Diploma in Banking, Universiti Teknologi MARA
¥ Bachelor in Business Administration (Marketing), Universiti
Teknologi MARA

SKILLS, EXPERIENCE & EXPERTISE

Datuk Sofian is presently the Permanent Secretary of Sabah State
Ministry of Finance since June 2022.

Prior to that, he was the Deputy Permanent Secretary at the
Ministry of Tourism, Arts and Culture. From 2017 until 2021, he was
the District Officer for Tuaran, Sabah. He began his career in 1994
and has over 29 years of experience as a public service officer
in various state ministries and departments namely Ministry of
Agriculture Development and Food Industry, Sabah and Sabah
State Treasury.

TENURE

More than 1 year since the date of appointment.



COMMITMENT TO
STRONG GOVERNANCE

136

DATUK DR HJ YUSOF BIN H‘] Age 68 Date of Appointment:
YACO B m:::ysian 1 April 2023

Non-Independent & Non-Executive

Board Meetings Attended: 9/12

i ~
)
%

SKILLS, EXPERIENCE & EXPERTISE

He is the Chairman of Qhazanah Sabah Berhad (QSB) since 12
January 2023. He is also a member of the Sabah State Legislative
Assembly for Sindumin, Sipitang. Prior to his chairmanship in QSB,
he served as the Minister of Education and Innovation of Sabah
from May 2018 until July 2020.

He began his career in the medical field in 1981 as a Medical
Officer at Kuala Lumpur Hospital and thereon was transferred to
various public health departments until opening his own private
clinic in 1990.

He is currently a member of the Sabah PeopleOs Ideas Party (PGRS)
and has been actively involved in politics since 1990. He was
previously the Member of Parliament representing Sipitang from
1994 until 2004. He was then appointed as the Deputy Speaker
of the House of Representatives from 2004 to 2008. Under the
Heritage Party (Warisan), he had been elected as the Warisan
Head of Division for Sipitang and the Warisan Sabah Head of
Information.

With over 29 years of experience in the corporate sector, he has
served as Chairman in several companies namely Bank Rakyat
from 1994 to 2000, Saham Sabah Berhad from 2001 to 2004,
Sedcovest Holdings Sdn Bhd from 1997 to 2004, Sabah Medical
Center from 1996 to 1997 and Majlis Amanah Rakyat (MARA) from
2017 to 2018.
QUALIFICATIONS
TENURE
¥ Certification in Health and Malaria Control Planning,
University of Mahidol, Thailand and University of Rome, Italy
¥ Bachelor Degree in Medicine, Universiti Kebangsaan Malaysia
¥ Master of Science in Public Health (Msc P), National University
of Singapore

More than 1 year since the date of appointment.



EMMIE M IDANG

Independent & Non-Executive
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Age 35 Date of Appointment:
Female 20 April 2023
Malaysian

Board Meetings Attended: 10/12

QUALIFICATIONS

¥ Bachelor Degree in Law (Hons.), University of Malaya

SKILLS, EXPERIENCE & EXPERTISE

She is a practising lawyer and is currently the Managing Partner
at Messrs MIRAM & CO. since 2014.

She was admitted to the Sabah Bar in 2014 and the Native Court
of Appeal in 2017. Her areas of practice include litigation where
she handles land disputes, construction, contracts, tort, public
sector and local government as well as corporate matters
involving companies, native customary rights and estate matters.
She also practices Conveyancing and Real Estate involving
project developments, joint ventures, sale & purchase and loan
documentations.

She is a member and treasurer of Pusat Sumber Adat dan Mediasi
Kaum Anak Negeri Sabah (PUSAKA) and a legal advisor to Borneo
Conservation Trust Sabah (in collaboration with the Wildlife
Department and Borneo Conservation Trust Japan) since 2014.

TENURE

More than 1 year since the date of appointment.
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PHOON WAI WAH

Group Chief Financial Officer

Age 53 Male Malaysian

Date of Appointment:
5 August 2024

QUALIFICATIONS
¥ Bachelor of Business B Accounting from Queensland University
of Technology (Australia)

Fellow Member of CPA America Institute of Certified Public
Accountants

Fellow Member of CPA Australia Society of Certified Public
Accountants

Member of the Malaysian Institute of Accountants (MIA)

¥

¥
BACKGROUND

Phoon Wai Wah joined Suria as the Group Financial Controller in
August 2024. With a remarkable career spanning over 24 years
in the financial services industry, he has garnered a profound
understanding of global financial landscapes and best practices.

This expertise has been honed through his significant roles in
renowned organisations such as KPMG, Morgan Stanley as well
as various private fund companies.

Having traversed various international financial hubs, including
New York, Hong Kong, Singapore, Vietnam, and Malaysia, Phoon
Wai Wah possesses a deep understanding of diverse markets and
a proven track record of success in navigating complex financial
environments.

DIRECTORSHIP

Phoon Wai Wah does not hold directorship in other companies.

DR. SITI NORAISHAH AZIZAN

General Manager,
Corporate Services (Sabah Ports)

Age 56 Female Malaysian

Date of Employment:
3 December 2012
(End of Contract on 31 December 2024)

QUALIFICATIONS

¥ Bachelor of Science in Agribusiness from UPM, Serdang

¥ Masters of Business Administration in Shipping & Logistics
from Middlesex University Business School, London

Chartered Member in Logistics and Transport (CILTM) since
2015

Doctor of Philosophy (Transport & Logistics) from Universiti
Teknologi MARA (UiTM), Shah Alam

¥

¥

BACKGROUND

Siti Noraishah has been in the port industry for more than 20
years. She started her career in Johor Port Authority for 16 years
before joining Sabah Ports in 2012. She is actively involved in a few
associations related to maritime both locally and internationally.

DIRECTORSHIP

Siti Noraishah was appointed as the Executive Director of
SP Marine Services on 2 December 2019.
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LAI FUI NAR AZMAN BIN AMARASIKIN
General Manager, Chief Executive Officer
Technical & Process Improvement (SCHB Engineering)

(Sabah Ports)

Age 65 Female Malaysian Age 51 Male Malaysian
Date of Employment: Date of Employment:
1 September 2004 1 April 2007

QUALIFICATIONS QUALIFICATIONS
¥ Advanced Diploma in Logistics & Transports (UK) ¥ Bachelor Degree in Business Administration from International
¥ Chartered Member of the Chartered Institute of Logistics & Islamic University, Malaysia

Transport (CILT) ¥ Executive Master Degree in Business Administration from

Universiti Teknologi MARA (UiTM)
BACKGROUND
BACKGROUND
Before assuming her current position, Lai Fui Nar was the Deputy
General Manager (Process Improvement) from June 2018 to March  Azman joined the Group on 1 April 2007 as Senior Manager in
2019. She was the Senior Manager of Sapangar Bay Container Port Suria Bumiria Sdn Bhd before he became the General Manager
from January 2013 to May 2018. Prior to this, she held the position in January 2012. He was then appointed as the CEO of SCHB
of Senior Manager (System & Planning). She had worked for Engineering from 2015 to date.
Sabah Ports Authority as the Assistant Work Study Officer in 1979
and was later promoted as Work Study Officer. Prior to joining SuriaGroup, he served at S.P. Setia Berhad from
1997 to 2006.
She is an alumni member of The Asian Institute of Management
(AIM), Manila, Philippines. DIRECTORSHIP

She is the Past President of the Sabah Women Entrepreneurs & Azman holds directorship in SCHB Engineering, Borneo Waterways
Professionals Association (SWEPA) having held the Presidency in Explorer Sdn Bhd and Suria RE Sdn Bhd.

2019 b 2021.

She is the Treasurer of the CILT Malaysia Sabah Section.

DIRECTORSHIP

Lai Fui Nar does not hold directorship in other companies.
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HIKMAH RAHMANIYAH
AHMAD KHATIB

Head, Group Company Secretary

Age 51 Female Malaysian

Date of Employment:
2 January 2008
(Demised on 13 August 2024)

QUALIFICATIONS

¥ Bachelor of Accounting (Hons.), International Islamic
University, Malaysia (IlUM)

¥ Chartered Accountant of Malaysian Institute of Accountants
(MIA)

¥ Practicing Secretary of Companies Commission of Malaysia
(CCw™m)

BACKGROUND

Hikmah Rahmaniyah joined Suria as Manager of Finance, mainly
in charged of the GroupOs financial consolidation and financial
reporting, then promoted to Senior Manager, Group Finance &
Administration on 1 October 2016.

On 19 December 2018, she was appointed as Joint Group
Company Secretary and later as the Group Company Secretary

on 16 May 2019, whilst still taking lead of the Group Finance &
Administration Department until 31 October 2021. Effective from 1
November 2021, she took over the responsibility as Head, Group

Company Secretary.

She started her career in 1997 with a public accounting firm,
Coopers & Lybrand, Kuala Lumpur, the predecessor firm of Price
Waterhouse Coopers. In 2000, she joined Bank Pembangunan &
Infrastruktur (M) Bhd, Kota Kinabalu Branch which was then named
SME Bank, where she served until 2007 prior to joining Suria.

DIRECTORSHIP

Hikmah Rahmaniyah does not hold directorship in other

companies.

ASMAH MOHD NOR
Head, Group Risk & Integrity

Age 51 Female Malaysian

Date of Employment:
2 March 2012

QUALIFICATIONS

¥ Bachelor Degree in Business Accounting (Hons.)
University of Humberside and Lincolnshire, United Kingdom

¥ Associate Business Continuity Professional (ABCP)
Disaster Recovery Institute International (DRI)
¥ Enterprise Risk Professional (ERP)
Institute of Enterprise Risk Practitioner (IERP)
¥ Certified Integrity Officer (CelO)
Malaysian Anti-Corruption Commissioner (MACC)
BACKGROUND

Asmah joined Suria as Senior Manager of Risk Management
Department. She is currently the Head of Group Risk Management
& Integrity Department.

Asmah has over 20 years of professional experience, specialising
in audit, risk management, and policy development. She joined
Labuan Offshore Financial Services Authority (LOFSA) in 2001,
where she held the position of Senior Executive in the Supervision
Department until 2007. During this time, she gained extensive
experience in banking and insurance supervision as a regulator.

In 2008, Asmah took on the role of Risk and Compliance
Manager at RHB Islamic Bank. Here, she played a crucial role in
implementing anti-money laundering measures and overseeing
operational risk management, contributing to the establishment
of a robust compliance framework.

Asmah also served as a Senior Manager in the Risk Management
Department at Lembaga Tabung Haji from 2008 until 2012. She
played a pivotal role in formulating and executing risk mitigation
strategies, actively contributing to the organisationOs decision-
making processes.

DIRECTORSHIP

Asmah does not hold directorship in other companies.



JULIA ISMAIL

Head, Group Corporate Affairs &
Communication

Age 48 Female Malaysian

Date of Employment:
3 April 2006
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PATSY TIASING

Head, Group People

Age 61 Female Malaysian

Date of Employment:
1 September 2004
(Retired on 31 December 2024)

QUALIFICATIONS

¥ Bachelor of Science in Business Administration
(Major in Corporate Communication), Hawaii PacifidUniversity,
United States of America

BACKGROUND

Julia has been with the group since 2006, having joined as Sabah

Ports® Assistant Manager of Marketing. Earlier in her career with

SuriaGroup, she was attached to the Group Corporate Affairs

QUALIFICATIONS

¥ Bachelor of Science (Hons.) in Town Planning from University
of Wales Institute of Science and Technology (UWIST), Wales,
United Kingdom

¥ Master of Science in Town Planning from University of Wales
College of Cardiff (UWCC), Wales, United Kingdom

BACKGROUND

Patsy has been with SuriaGroup since 1 September 2004. Prior to

and Communication Department and Sabah PortsO® Business joining SuriaGroup, she was with SPA for more than 14 years as
Development Department. In 2016, she headed the Ports® Administrative Officer.

Customer Relations Department before being promoted to Head,
Group Corporate Affairs and Communication in 2023.

Prior to joining the company, she worked with the Sabah stateOs
civil service as an Administrative Officer at the WomenOs Affair
Department, overseeing welfare-related operations. She has also
served as a Project Officer at the BIMP-EAGA Facilitation Centre,
a portfolio then under the purview of the Sabah State Economic
Planning Unit.

DIRECTORSHIP

Julia holds directorship in Suria Jayateguh Sdn Bhd.

Patsy started her career in SuriaGroup as Assistant Manager
(Marketing & Business Relations) in the Marketing Department
in Sabah Ports and as Assistant Manager (Welfare) in the HR
Department before being promoted as Manager (Human
Resource) of Sabah Ports on 1 January 2012.

Upon the formation of Group People Department, she was in
charge of the People Management Unit dealing with manpower
planning, industrial relations, compensation and benefit.

On 1 July 2020, she was promoted as Head of Group People.

She is currently a member of the Malaysian Institute of Human
Resource Management, a Panel for SOCSO Appellate Committee
appointed by the Ministry of Human Resource and a member
of Establishment Committee of KKIP Sdn Bhd. She has also been
conferred by the Chartered Association of Business Administrators
as Chartered Human Resource Consultant in August, 2020.

DIRECTORSHIP

Patsy does not hold directorship in other companies.
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MOHAMMAD DANIEL LIM

Head, Group Internal Audit

Age 58 Male Malaysian

Date of Employment:
1 September 2004

DATIN SOH WAN RU

Head, Group Corporate Planning &
Development

Age 38 Female Malaysian

Date of Employment:
1 August 2012

QUALIFICATIONS

¥ Degree in Business Administration from Open University
Malaysia (OUM)
Enterprise-Wide Risk Manager (CERM) certification from Asia

Risk Management Institute (ARiMI)

¥

BACKGROUND

Daniel has more than 33 years of combined experience in the
field of Internal Audit and Risk Management.

Prior to joining Suria, Daniel had served SPA for 20 years.
Following the privatisation of the port operation in 2004, he
opted to join Suria under the Group Internal Audit (GIA) until
January 2008. In February 2008, he was transferred to the Group
Risk Management (GRM) where he served until May 2018. He
assumed the position of Head GIA in June 2018 until to-date.

DIRECTORSHIP

Daniel does not hold directorship in other companies.

QUALIFICATIONS

¥ Bachelor of Science, Monash University, Australia
¥ Master of Business, Monash University, Australia

BACKGROUND

Datin Wan Ru joined Suria on 1 August 2012 as the Senior Executive
in the Chief Financial OfficerOs office and was promoted to be the
Executive Assistant to the Group Managing Director on 1 January
2016 before assuming the current position on 1 June 2018.

She worked briefly for Monash Asia- Pacific Centre of Science and
Wealth Creation in Melbourne, Australia before returning to Sabah

in 2009.

She joined the Sabah Foundation Group as the Senior Research/
Business Development Officer in one of its subsidiary companies

for 3 years prior to joining Suria.

DIRECTORSHIP

Datin Wan Ru does not hold directorship in other companies.



CLEMENT LEE TEE YUNG

Head, Group Information Technology

Age 42 Male Malaysian

Date of Employment:
16 October 2008
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AILEEN KONG SIEW MING

Group Company Secretary cum Manager,
Group Finance & Administration

Age 43 Female Malaysian

Date of Employment:
1 December 2013

QUALIFICATIONS

¥ Bachelor Degree in Multimedia Technology Management
from Multimedia University (MMU)

BACKGROUND

Clement Lee joined Sabah Ports as Assistant Manager of
Information Technology Department in 2008 and was promoted
as Manager of Information Technology in 2016. He was then

promoted to Head of Group IT in 2019.

Prior to joining Sabah Ports, he worked as System Developer

QUALIFICATIONS

¥ Practicing Certificate from Companies Commission of
Malaysia (CCM)

¥ Bachelor Degree (Hons) in Accounting from University of
Hertfordshire, United Kingdom

¥ Fellow Member of the Association of Chartered Certified
Accountant, United Kingdom (FCCA)

¥ Member of the Malaysian Institute of Accountants (MIA)

BACKGROUND

Aileen joined SuriaGroup as Finance, Admin and Human Resource

for Portrade Sdn Bhd, Sabah Ports Sdn BhdOs vendor company Manager in Sabah Ports® subsidiaries, S.P Marine Sdn Bhd and

supporting Sabah PortOs terminal operation system.
DIRECTORSHIP

Clement does not hold directorship in other companies.

SP Satria Sdn Bhd. She was subsequently transferred to Suria as
Group Finance and Administration Manager. On 29 July 2024, she
was appointed as the Joint Company Secretary and later as the
Group Company Secretary on 23 August 2024 whilst still taking
lead of the Group Finance and Administration.

Prior to joining the Group, Aileen has 10 years of work
experience with Ernst & Young, a subsidiary of Petronas Gas and
a Sabah based Property Construction company, in audit and
financial management roles.

DIRECTORSHIP

Aileen does not hold directorship in other companies.
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OVERVIEW OF OUR CORPORATE GOVERNANCE PRINCIPLES

The Board of Directors (the Board) presents this Statement on Corporate Governance to provide sharehold ers and
investors with an overview of the corporate governa nce practices of the Company under the leadership o f the
Board for the financial year ended 2024.

The Board adopts and practices a high standard of corporate governance in conducting the affairs and businesses of the Company.
The Board views this as a fundamental part of its responsibilities to protect and enhance long term shareholdersO value and the financial
performance of the Company, while taking into account the interests of other stakeholders.

Premised on this, the Board is fully committed to uphold and maintain high standards of corporate governance by adopting and putting
in practice the best principles as laid out in the following statute, best practices and guidelines:

HIGH
STANDARDS OF
CORPORATE
° °
. () .
Companies Act 2016 Bursa Malaysia Securities Berhad®s Malaysian Code on Corporate
Governance

Main Market Listing Requirements

The Statement on Corporate Governance should be read together with the CompanyOs Corporate Governance Report 2024 published
on the CompanyOs website ahttps://suriagroup.com.my/corporate-governance/ .

In promoting the highest standards of corporate governance, the Board adheres to the Corporate Governance Framework as
demonstrated below:

BOARD OF DIRECTORS

NOMINATION & REMUNERATIO

COMMITTEE Board
Oversight,
} Delegated
Authority and
RISK MANAGEMENT & Accountability

AUDIT COMMITEE

GOVERNANCE COMMITTEE

GROUP MANAGING DIRECTOR )
| Reporting and

Accountability

GROUP EXECUTIVE MANAGEMENT COMMITTEE
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The Board presents this statement to provide an insight into the corporate governance practices of the Company under the leadership
of the Board with reference to the following principles:

Effective Audit and Board Leadership
Risk Management and Effectiveness

Integrity in
Corporate Reporting
and Meaningful
Relationship with
Stakeholders

ORGANISATIONAL ETHICAL STANDARDS AND PROTECTION
TO THE STAKEHOLDERSO VALUE

BOARD LEADERSHIP AND EFFECTIVENESS

The Board

The Board sets the CompanyQOs strategic directions, values and standards, ensures that necessary resources are in place for the Company
to meet its objectives. The Board provides direction to Management and reviews ManagementOs performance. The Board ensures that
its obligations to the stakeholders are understood and met. The fundamental responsibilities of the Board include the following:

BOARD RESPONSIBILITIES

Define corporate Oversee the Secure critical Understand Have fiduciary

goals and performance of talent and and manage the responsibilities
strategies to the Company and skills which CompanyOs risks to act in the best

achieve it determine if the are becoming interest of the

business is being increasingly Company
properly managed competitive
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Board Independence

The Board®s composition for the year ended 31 December 2024 complied with Chapter 15, Para 15.02 of the Bursa Malaysia Securities
BerhadOs Main Market Listing Requirements (Bursa MalaysiaOs MMLR) in terms of the number of Independent Directors, whereby at least
two (2) Directors or one third of the Board of Directors are Independent Directors. The Company has six (6) or 67% Independent &
Non-Executive Directors out of nine (9) Directors as of 31 December 2024.

Board Composition (%)

11
B Non-Independent & Executive Director

B Non-Independent & Non-Executive Director

B Independent & Non-Executive Directors

22

67

Board Diversity

The Board composition for the year 2024 in terms of each of the DirectorOs industry and background experience, age, ethnic and gender,
is as follows:

(=
2
3 £
5 = o
= () IS n %) n L
L | o [ 2 o o
ol 3| 3|2 8| 8| 8| | ¢| 2
3 g £ % ) > > > 5 9 I
= 17} o o o =
% S % © o 2| B| 3| ] 5_ m?
s|lslg|s|z 122135 8|s
Directors 7} I} < | a m o | bv| ©f < m| zZz| =
Datuk Hj. Faisyal Bin Datuk Yusof Hamdain Diego v v v v v
Datuk Ng Kiat Min v v v v
Kee Mustafa v v v v
Michael Tong Yin Shiew, J.P. v v v v v
Datuk Ahmad Rizal Bin Dahli v v v v v

Datuk Alexandra Chin @ Fui Lin, J.P. v v v v v

Ir. Jerome Jimbangan @ Terence v v v
Datuk Mohd Sofian Alfian Nait v v v v
Datuk Dr. Hj. Yusof Bin Hj. Yacob v v v v v
Emmie M Idang v v v v

o Resigned from the Board on 3 May 2024.
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Board Attendance

Apart from complying with Bursa MalaysiaOs MMLR, Director®s commitment in carrying out his/her duties and responsibilities is affirmed
by attending more than 70% of the Board meetings held during the financial year ended 31 December 2024, except for two (2) Directors
who attended 58% and 25% of the Board meetings respectively.

No. Name of Director Percentage Attended Meetings
Datuk Hj. Faisyal Bin Datuk Yusof
I Hamdain Diego % @
" Datuk Ng Kiat Min $" % @
% Kee Mustafa (" % @
$. Michael Tong Yin Shiew, J.P. $" % @
*, Datuk Ahmad Rizal Bin Dahli *( %
). Datuk Alexandra Chin @ Fui Lin, J.P. '%%
&. Ir. Jerome Jimbangan @ Terence $" % @
+. Datuk Mohd Sofian Alfian Nair’ I( %
(. Datuk Dr. Hj. Yusof Bin Hj. Yacob *( %
'# . Emmie M Idang '%%

o Resigned from the Board on 3 May 2024.
Gender Equality on the Board

In tandem with the GovernmentOs aspiration to empower women in a leadership role of an organisation, the Board acknowledged
women presence and their contributions in key decision-making by having 30% of women participations on the Board for year 2024.

The Company as at 31 December 2024 is in compliance with the updated Malaysian Code on Corporate Governance 2021 (MCCG 2021),
Practice 5.9 to have at least 30% women Directors.

Gender Equality on the Board (%)

1
2024 333 66.7 B Male
N . B Female
.}
e 30
N 7 7.0
2022 P 222
N 7 | 4
2021 P 286
N GG 7
2020 P 333
N 50
2019 P 50
e ————EEEEEEEEEEEE
2018 75

I 25
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The Chairman

The Chairman of the Board is appointed to provide strong leadership for an effective Board and to instil good corporate governance
practices. Key responsibilities of the Chairman include:

Leads Board meetings and discussions.

Sets the Board agendas and ensures that Board members receive complete and accurate information in a timely manner.
Encourages active participation and allows dissenting views to be freely expressed among the Board members.
Manages the interface between the Board and Management.

Ensures effective communication with stakeholders.

Monitors good corporate governance practices in the Company.

KK K K K K

The ChairmanOs profile is set out on page 128 of the Integrated Annual Report 2024.

Division of Roles Between the Chairman and Group Managing Director

There is a clear division of responsibilities between the Chairman and Group Managing Director to ensure that there is a balance of
power and authority in managing the Company as outlined below:

i CHAIRMAN i GROUP MANAGING DIRECTOR
¥ Ensures orderly conduct and working of the Board. ¥ Implements the policies and decisions of the Boad,
¥ Ensures that every Board Resolution is made oversees the operations, as well as coordinates the
collectively and reflects the will of majority. development and implementation of business and
¥ Ensures that the Board agrees on the strategy corporate strategies.
formulated by the Company and monitors its ¥ Develops and translates the strategies into a sebf
implementation. manageable goals and priorities.
¥ Sets the direction of the business operations,
investment and other activities based on effective
risk management framework, system and controls.

The Group Managing DirectorOs profile is set out on page 129 of the Integrated Annual Report 2024.

The Company Secretary

The Board is supported by a suitably qualified and competent Company Secretary to provide sound governance advice, ensure
adherence to rules and procedures, and advocate the adoption of corporate governance best practices.

The Company Secretary is tasked with facilitating the CompanyOs corporate governance processes and holds primary responsibility for
ensuring that the Board processes and procedures run efficiently and effectively. The Company Secretary is accountable to the Board,
through the Chairman, on all governance matters and reports directly to the Chairman as the representative of the Board. The Company
Secretary is appointed and shall be dismissed by the Board. All Directors have direct access to the Company Secretary.



The tasks of the Company Secretary shall include:

SURIA CAPITAL HOLDINGS BERHAD

Meetings and Minutes Compliance

¥ Notifying the Directors in ¥ Overseeing the CompanyOs
advance of Board meetings. compliance programme and

¥ Ensuring that the agendas and ensuring relevant legislative

Board papers are prepared and

forwarded to Directors prior to ¥
the Board meetings.
¥ Recording, maintaining and

distributing the minutes of all
Board and Board Committee
meetings.

¥ Maintaining a complete set of ¥
Board papers at the CompanyOs
registered address.

¥ Preparing for and attending

all annual and extraordinary
general meetings of the
Company.

¥ Recording, maintaining and
distributing the minutes of
all general meetings of the
Company.

obligations are met.

Ensuring all requirements of the
Securities Commission, Bursa
Malaysia Securities Berhad,
Companies Commission and

any other regulatory bodies are

fully met.

Providing counsel to the
Directors on corporate
governance principles and
requirements as well as on

DirectorsO liability.

Integrated Annual Report 2024

Governance and Administration

¥ Maintaining a Register of
the CompanyOs policies and
procedures as approved by the
Board.

¥ Maintaining, updating and
ensuring that all Directors have
access to an up-to-date copy of
the Board Charter and related
governance documentation.

¥ Maintaining the complete list of
the delegations of authority.

¥ Reporting at the Board
meetings documents to be
executed under a power of
attorney in accordance with the
Companies Act 2016, and the
CompanyOs Constitution.

¥ Providing any other services
that the Chairman of the Board
or the Directors may require.
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The Company Secretary shall keep herself abreast of the changes and developments in statutory and regulatory requirements, corporate

governance and sustainability through continuous professional development. The training programmes attended by the Company

Secretary in the year 2024 are as follows:

Training Attended by the Company Secretary

SuriaGroup e-Invoicing Workshop
Annual Returns, Accounts & Auditors

2025 Budget & Tax Conference
Fundamentals of Board Governance

K K K K K K K

The Company SecretaryOs profile is set out on page 140 and page 143 of the Integrated Annual Report 2024.

Latest Guide on SST Changes on Taxable ServicexIRate & Transitional Period

MIA International Accountants Conference 2024

The Company Secretary  Managing Practice and Comifance Issues under the Companies Act 2016
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Clarity in the Role of the Board and Management

The Board and Management clearly draw their boundaries as directed and guided by the Board Charter as follows:

BoardOs Role ManagementOs Role

Strategy — ¥ Challenges assumptions, priorities and ¥ Develops strategic direction and plan for the
Development options developed and recommended by Company based on agreed strategic direction
and Target Setting Management in the strategic planning process.  and focus.

¥ Reviews the corporate and business plans, ¥ Implements corporate and business plans as
corporate budget and sets performance per the Board-approved strategic plan and
targets for the Management. corporate budget.
¥ Coordinates the development of the corporate
and business plans and the utilisation of
corporate budget across all business units.

Performance ¥ Reviews, approves and provides feedback on ¥ Establishes corporate key performance

Management ﬁ%%ﬂv corporate Key Performance Indicators (KPIs) indicators (KPIs).
and targets. ¥ Cascades KPlIs throughout the organisation.
¥ Reviews operational and financial results on a ¥ Monitors KPIs with business units, investigates
quarterly basis, discusses material variances, variances and develops corrective actions, if
and ensures that corrective actions are taken, required.
if required.
Human Capital é@é ¥ Selects and proactively plans for succession of ¥ Develops and implements the CompanyOs
Management ez the Management. performance management system.
¥ Reviews the performance management ¥ Evaluates leadership performance and
philosophy. potential of all executives.
¥ Endorses the development plan of those in ¥ Identifies the top talent pool and closely
pivotal positions. manages their performance and identifies
¥ Understands the pool of potential future training needs.
leaders.
Risk /N ¥ Sets the CompanyOs risk parameters and ris¥ Implements the Board Risk Policy.
Management appetite. ¥ Implements risk management process of
¥ Understands major risk exposures and ensures establishing context, risk assessment and risk
appropriate risk mitigation approaches are in  treatment.
place. ¥ Manages all risks within the boundaries set by
¥ Considers internal and external risk factors. the Board.
¥ Reviews the Board Risk Policy to ensure that it¢ Instils risk management culture throughout the
continues to remain current and relevant. Group.
Stakeholder , ¥ Considers and reviews economic impact on ¥ Manages all stakeholdersO interests within the
Management £® stakeholdersO interests and demands. boundaries as agreed with the Board.

¥ Supports Management in managing key
stakeholders.
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Policies and Procedures

The Board establishes the following mechanisms with objectives to promote good business conduct and healthy corporate culture for
the Board and all employees of the Group to uphold:

SURIAGROUP ANTI-CORRUPTION AND BRIBERY POLICY

AUTHORITY LIMITS & PROCUREMENT PROCEDURES
PROCEDURES

DIRECTORSO CIRCULAR RESOLUTION POLICY AND PRO(Q

SURIAGROUP CONFLICT OF INTEREST POLICY & PROCE

SURIAGROUP BOARD CHARTER

SURIAGROUP CODE OF CONDUCT AND DISCIPLINE SURIAGROUP PEOPLE MANUAL

SURIAGROUP WHISTLEBLOWING POLICY

BOARD RISK POLICY
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NOMINATION & REMUNERATION COMMITTEE

The Nomination & Remuneration Committee (NRC) is responsible to assists in finding, assess and recommend the suitable candidate to
fill directorship within the Group and C-suites level staff for the Company. The NRC also manage matters related to the remuneration
process for the Board and Senior Management within the Group, review and recommend the GroupOs remuneration policy and ensures
the remuneration policy reflects the industry practice while taking into account the demands, complexities and performance of the
Company as well as skills and experience required in determining the remuneration of Directors and Senior Management.

The NRC proposes the DirectorsO remuneration before tabling to the Board prior to endorsement by the Members during the Annual
General Meeting. The Committee and the Board also make necessary reference to industry practice involving comparable organisations
in making the recommendation. NRC is spearheaded by both Independent & Non-Executive Directors and the Non-Independent &

Non-Executive Directors. The current composition of the NRC is as follows:

Attendance Percentage (%) Attended Meeting

Chairman

Kee Mustafa g o
Member

Michael Tong Yin Shiew, J.P. g

Datuk Ahmad Rizal Bin Dahli

Datuk Mohd Sofian Alfian Nair* "

OB O

* Resigned from NRC on 3 May 2024.
During the year 2024, the NRC held a total of five (5) meetings.
Board and Directors Evaluation

In line with Practice 6.1 of the Malaysian Code on Corporate Governance (MCCG) 2021, the Board is committed to undertaking formal
and objective evaluations to assess the effectiveness of the Board, its Committees, and each individual Director.

In 2023, the Company engaged an independent expert for the first time to conduct a comprehensive Board and Directors® Evaluation,
in accordance with MCCGOs recommendation for Large Companies to seek external facilitation at least once every three (3) years. The
evaluation encompassed a wide range of governance dimensions, including Board leadership, composition, processes, stakeholder
engagement, and sustainability oversight. The process involved interviews, surveys, peer reviews, and governance documentation
reviews.

In 2024, the Company did not conduct a Board evaluation, given the recency and depth of the independent assessment conducted in the
previous year. However, the Board continued to monitor the implementation of the recommendations arising from the 2023 evaluation,
with a focus on continuous improvement of governance practices and enhancement of Board effectiveness. The Nomination &
Remuneration Committee (NRC) reviewed progress made on key action items, and Directors were provided with ongoing development
support in line with the outcomes of their individual evaluation reports.

The next formal evaluation is planned in alignment with the CompanyOs evaluation cycle and MCCG guidance, ensuring the Board
continues to uphold the highest standards of corporate governance.
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Board Continuous Professional Development

The Board attended various programmes to keep themselves abreast with the economic, industry and regulatory latest developments.
The Directors were also briefed by the Management from time to time during Board meetings on any changes in laws and regulations
that were relevant to the CompanyOs operations.

During the year 2024, the Board attended various training programmes organised by regulatory authorities and professional bodies. The
programmes which the Directors have attended are as follows:

Attended Trainings and Seminars

Datuk Hj. Faiysal Bin
Datuk Yusof Hamdain
Diego

o

¥ Year End Matters under the Companies Adt'$& /Company Virtual, Hybrid and Physical AGM

¥ Mandatory Accreditation Programme Part Il: Leadindgor Impact (LIP)

¥ World Port Conference!"!#

¥ Kursus Ahli Lembaga Pengarah Badan Berkanun Neg¢©BBNQO) dan Syarikat Kerajaan Neg
(OGLCO) Segi"1#

Datuk Ng Kiat Min

Year End Matters Under the Companies Adt'$& /Company Virtual, Hybrid and Physical AGM
MIA Conference!"!#
World Port Conference!"!#

Kee Mustafa

Human Rights & The Role of Business

Towards Net Zero: Understanding Carbon Market

COR' : Reflection

Mandatory Accreditation Programme Part Il: Leadindor Impact (LIP)

Michael Tong Yin
Shiew, J.P.

Malaysian Property Tax, Capital Gains Tax, Estai& Trusts

Essential Tax Updates 1% /!"1#

# th edition of the National Tax Conference !"'# - Tax Reforms: Driving Growth and
Empowering the Nation

¥ World Port Conference!"!#

¥ 1"( Budget

¥ Mandatory Accreditation Programme Part Il; Leadindor Impact (LIP)

Understanding of ISQM$ & !

MFRS/IFRS: From Principles to Practice

K K KK K K KK K K

Datuk Ahmad Rizal Bin
Dabhli

o

# K K

Bengkel Penambahbaikan Tatakelola Tadbir Urus Koopat Badan-Badan Berkanun dan
Syarikat Kerajaan Negeri

Establishment of Anti Bribery Management System
World Port Conference!"!#

Datuk Alexandra Chin @
Fui Lin, J.P.

©

Audit Planning, Risk Assessment & Internal ControAddressing the AuditorOs Challenges
Environmental, Social & Governance (ESG) in Firdal Reporting

Hasil - CTIM Tax Forurti'!#

I# th edition of the National Tax Conference !"'# - Tax Reforms: Driving Growth and
Empowering the Nation

¥ World Port Conference!"!#

¥ Seminar Percukaian Kebangsaali!#

¥ I"I( Budget Seminar

¥ Leading The Green Transition with Climate Risk Asssment

¥ Latest Income Tax Updates & Recent Tax Cas&8#

¥ Advanced Auditing Techniques Applying 1SA6$( (Revised)

¥
¥
¥
¥
¥
¥

eri
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Attended Trainings and Seminars

Ir. Jerome Jimbangan @ 0 ¥
Terence ¥

Mandatory Accreditation Programme Part Il: Leadindor Impact (LIP)
World Port Conference!"!#

Datuk Dr. Hj. Yusof Bin Q ¥
Hj. Yacob

World Port Conference!"!#

Emmie M Idang Q

K K K K K

Talk on Electronics Evidence

Borneo Alternative Dispute Resolution Week"!#

Mandatory Accreditation Programme Part II: Leadindor Impact (LIP)
World Port Conference!"l#

Domestic Shipping Licence & Foreign Vessels - Caliage Rule

Board Remuneration

The details of remuneration receivable by directors of the company during the financial year ended 31 December 2024 are as follows:

Company
Salary and/ Salary and/
or Other Benefits- or Other Benefits-
Fees Emoluments® in-kind Total Fees Emoluments® in-kind Total

Directors RM 0000 RM 6000 RM 6000 RM 0000 RM 0000 RM 6000 RM 6000 RMO000
Executive
Datuk Ng Kiat Min - 923 104 1,027 - 923 104 1,027
Non - Executive
Datuk Hj. Faisyal Bin 72 237 3 312 72 228 3 303
Datuk Yusof Hamdain
Diego
Kee Mustafa 122 26 - 148 72 17 - 89
Michael Tong Yin Shiew, 72 41 - 113 72 41 - 113
J.P.
Datuk Ahmad Rizal Bin 72 29 - 101 72 29 - 101
Dahli
Datuk Alexandra Chin @ 72 25 - 97 72 25 - 97
Fui Lin, J.P.
Ir. Jerome Jimbangan @ 72 25 - 97 72 25 - 97
Terence
Datuk Mohd Sofian 75 8 - 83 24 2 - 26
Alfian Nai?
Datuk Dr. Hj. Yusof Bin 72 15 - 87 72 15 - 87
Hj. Yacob
Emmie M Idang 72 23 - 95 72 23 - 95

701 429 3 1,133 600 405 3 1,008
Total DirectorsO
Remuneration 701 1,352 107 2,160 600 1,328 107 2,035

N The total directorsO remuneration stated at the Group level comprises payments made to directors of Suria, including remuneration for those who also serve as common

directors in Sabah Ports.

2 Resigned from the Board on 3 May 2024.

3 Includes bonus, duty allowances, social allowances, leave passage and meeting attendance allowances.
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EFFECTIVE AUDIT AND RISK MANAGEMENT

The Audit Committee (AC) plays a key role in the CompanyOs governance structure. The AC is positioned to rigorously challenge and ask
probing questions on the CompanyOs financial reporting process, internal controls, risk management and governance.

The appropriate level of knowledge, skills, experience and commitment of its members is critical to the ACOs ability to discharge its

responsibilities effectively. A strong understanding of the financial reporting process complemented with a wide range of diverse
perspectives can significantly strengthen the quality of the AC deliberations.

AUDIT COMMITTEE

The AC assists the Board in assessing the risks and control environment, oversees the financial reporting process, evaluates the internal
and external audit process, and reviews any conflict-of-interest situations and related party transactions. The AC meets with the external
auditors at least once in a financial year to discuss the financial statements, audit findings, and their performance.

The AC acts as a forum for discussion of internal control issues and contributes to the BoardOs review on the effectiveness of the GroupOs
internal control and risk management systems. The AC also conducts a review of the internal audit function to ensure the adequacy of
the scope, functions and resources of the Group Internal Audit Department and that it has the necessary authority to carry out its work
impartially.

Majority of the AC comprises Independent Directors. The Chairman of AC has the necessary qualification in accordance with Paragraph
15.09(1)(c) of the Bursa MalaysiaOs MMLR. The composition of the AC is as follows:

Attendance Percentage Attended Meeting

Chairman

Michael Tong Yin Shiew, J.P. $" "%
Member

Datuk Alexandra Chin @ Fui Lin, J.P. " "%
Datuk Ahmad Rizal Bin Dahli " "%
Emmie M Idang $" "%

o Appointed to the AC on 1 March 2024.
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RELATIONSHIP BETWEEN AUDIT COMMITTEE, GROUP INTERMAITOR AND EXTERNAL AUDITOR

Group Internal Audit

Auditor Committee

External

Auditor

The Group Internal Auditor reports The AC ensures that the Group
its audit findings to the AC on Internal Audit is independent of
matters relating to operational, the activities it audits. The AC
financial and administrative meets with the external auditor at
controls and compliance to the least once in a financial year.
GroupOs authority limits, policies
and procedures, requirements of
the Securities Commission and
Bursa Malaysiaés MMLR, and other
applicable laws and regulations.

Meetings with the AC and Group
Internal Auditor are held to discuss
the audit plans, its findings and
financial statements as well as
other related matters.

During the year 2024, the AC held six (6) meetings.

RISK MANAGEMENT & GOVERNANCE COMMITTEE

The Risk Management & Governance Committee (RMGC) is responsible in maintaining a sound system of internal control that covers not
only the financial aspects but also the operations, risk management and compliance control to safeguard shareholdersO interests and the
GroupOs assets. The RMGC is also responsible to oversee the GroupOs sustainability and integrity governance.

The management personnel are tasked with the responsibility to monitor, manage and provide reports to the Board on compliance with
policies and procedures, financial matters and the business activities of the Group.

All RMGC member are Independent Directors. The current composition of the RMGC is as follows:

Attendance Percentage Attended Meeting

Chairman

Ir. Jerome Jimbangan @ Terence $" "% @
Member_ _ _ _

B:;I; Hj. Faisyal Bin Datuk Yusof Hamdain "ongg
Michael Tong Yin Shiew, J.P. $" " @

During the year 2024, the RMGC held five (5) meetings.
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INVESTMENT COMMITTEE

The Investment Committee (IC) assists the Board in reviewing investment objectives, strategies, policies and guidelines and to
recommend strategic directions in governing the investment activities of the Group to the Board.

Majority of the IC are Independent Directors. The current composition of the IC is as follows:

Chairman

Datuk Dr. Hj. Yusof Bin Hj. Yacob

Member

Datuk Hj. Faisyal Bin Datuk Yusof Hamdain Diego

Datuk Alexandra Chin @ Fui Lin, J.P.

Ir. Jerome Jimbangan @ Terence

During the year 2024, the IC does not convened any meeting.

INTEGRITY IN CORPORATE REPORTING AND MEANINGFUL
RELATIONSHIP WITH STAKEHOLDERS

Communication with Stakeholders

Corporate Disclosure Practice

Investor Relations Policy

The company has adopted an Investor Relations Policy as an
obligation to maintain its corporate credibility and instil investorsQ
confidence in the company by having a structured approach
to the communication of material information. It is SuriaOs
responsibility as a public-listed company to consistently inform

The Company adheres to Chapter 9 of Bursa MalaysiaOs MMLR the shareholders, stakeholders and the general public of the

on the timely dissemination of the following information to the
public:

Annual and quarterly operational and financial results;
Events occurred throughout the year;

Media releases; and

Minutes of general meetings.

KK K K

Engagement with Institutional Investors

The Company also conduct briefings and discussions with
analysts and institutional investors which includes briefings
via virtual platform. However, price-sensitive information will
not be discussed unless that particular information has been
previously and formally disclosed to the market via immediate
announcement to Bursa Malaysia.

companyOs developments, its management, operations, financial
situation as well as its prospects. The company makes every
effort to ensure that all material information is made available as
freely and widely as possible. The aim is to fairly and accurately
represent Suria so that investors and potential investors can make
informed investment decisions.

Suria acknowledges the importance of communicating to its
shareholders, investors and analysts. In its effort to enhance
communication with the shareholders, the GCAC had set up an
investorsO email alert where the company will update shareholders
on the latest news and announcements immediately after an
announcement is released to Bursa Malaysia. This service is
available to shareholders who had registered for the email alert.
Up-to-date information is accessible via the corporate website at

http://www.suriagroup.com.my .
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Financial Reports

The Board is responsible for ensuring that the financial
statements of the Company are drawn up in accordance

with the Companies Act 2016 and applicable Approved

Accounting Standards in Malaysia, to give a true and fair
view of the state of affairs of the Company as at the end of
the reporting period.

The Statement by Directors for preparing the Audited
Financial Statements pursuant to Section 251(2) of the
Companies Act 2016 is set out on page 181 of this Integrated
Annual Report 2024.

The AC assists the Board in ensuring completeness,
accuracy and adequacy of information by reviewing
and recommending for the adoption of information for
disclosure. The AC also reviews CompanyOs accounting
policies and the changes to these policies as well as ensures
these financial statements comply with the accounting and
regulatory requirements.

Conduct of General Meetings

General meetings are important platforms for the Board
and Senior Management to engage with shareholders
to facilitate a greater understanding of the CompanyOs
business, governance and performance. The Company also
leverages on technology to facilitate greater shareholderOs
participation and enhance the proceedings of general

meetings.

Sufficient Time of Notice

The Board, pursuant to Section 316(2) of the Companies Act 2016,
ensures that shareholders are given sufficient notice at least 21
days prior to the meeting to consider the resolutions that will
be discussed and decided at the general meeting. The notice
should provide further explanation beyond the minimum content
stipulated in the listing requirements for the resolution proposed

to enable shareholders to make an informed decision in exercising
their voting rights. The notice includes details of the resolutions
proposed along with any background information and reports or
recommendations that are relevant.

Presence of Directors at the General Meetings

The presence of all Directors at general meetings will provide
an opportunity for shareholders to effectively engage with each
Director. Having the Chairman of Board Committees or Senior
Management present at general meetings will facilitate these
conversations and allows shareholders to raise questions and
concerns directly to those responsible.

Leverages Technology at the General Meeting

The Company has implemented an electronic poll voting system
for all the resolutions set out in the Notice of Meeting at the
general meetings to expedite verification and counting of votes.

The Company appointed one (1) independent scrutineer to
oversee the voting process and validate the votes casted at the
general meetings.

Due to the restriction of public gathering to reduce the risk of
COVID-19 infection, the 38th Annual General Meeting of the
Company had been conducted fully virtual on 29 June 2021
whereby the shareholders participated and casted their votes
remotely via TIIH Online.

Apart from serving the notice of meeting in printed copy,
the Company has also served notice of meeting in electronic
transmission by providing a link and QR Code to allow the
Members to obtain both the notice and annual report in a click
away prior to attending the general meetings.

COMPLIANCE STATEMENT

The Company has applied most of the Principles of the MCCG
practices during the financial year.

The Board will continue to make considerable efforts in working
towards aligning the CompanyOs governance framework as far as
practicable to the Principles of the MCCG practices.

This statement is made in accordance with the resolution of the
Board of Directors 15 April 2025.
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AMERICAN DEPOSITORY RECEIPT (ADR)
DEPOSITORY RECEIPT (GDR) PROGRAMME

During the financial year, the Company did not sponsor any ADR
or GDR programme.

CONFLICT OF INTEREST

None of the Directors has any family relationship with other
Directors or Major Shareholders of the Company. However, the
following Directors are holding shares either directly or indirectly
in the share capital of the Company:

Number of
Name of Director Share Capital
Datuk Hj. Faisyal Bin Datuk Yusof Hamdain 24,000
Diego
Datuk Ng Kiat Min 377,400

CONTRACTS RELATING TO LOAN

There was no contract relating to loans by the Company involving
Directors and Major Shareholders.

CONVICTIONS FOR OFFENCES

None of the Directors has been convicted for offences within the
past 10 years other than traffic offences, if any.

MATERIAL CONTRACTS

There were no material contracts between the Company and its

subsidiaries involving Directors® and Major ShareholdersO interests.

VARIATION IN RESULTS

During the financial year, there was no variance of ten per centum
(10%) or more between the audited results of the financial year
ended 31 December 2024 and the unaudited results previously
announced.

OPTIONS, WARRANTS OF CONVERTIBLE SECURITIES
There was no further issuance of new options, warrants

or convertible securities during the financial year ended
31 December 2024.

OR GLOBARROFIT GUARANTEE

During the year, there was no profit guarantee given by the
Company.

RECURRENT RELATED PARTY TRANSACTIONS (RRPT)
There were no RRPT entered into during the financial year.
REVALUATIONS OF LANDED PROPERTY

The Company does not have a revaluation policy on landed
properties.

SHARE BUYBACKS

During the financial year, there were no share buybacks by the
Company.

UTILISATION OF PROCEEDS

No proceeds were raised by the Company from any corporate
proposal during the financial year 2024.
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IMPOSITION OF SANCTION/PENALTY FOR THE FINANCIAL

YEAR 2024

There was no sanction or penalty imposed on the Company,
Directors and Senior Management for the financial year 2024.

NON-AUDIT FEES

Breakdown of the non-audit fees amounting to RM43,000 paid by
the Company during the financial year 2024 are as follows:

Review of Statement of Risk Management & 15,000
Internal Control

Income Tax Computation 28,000

Total 43,000
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INTRODUCTION

This Statement is prepared in accordance with Pargraph
15.26(b) of the Main Market Listing Requirements (MLR)
issued by Bursa Malaysia Securities Berhad. It outés the
GroupOs approach to risk management and internal canol,
demonstrating compliance with the Malaysian Code of
Corporate Governance while providing stakeholders with
meaningful information about our governance framewor k.

GOVERNANCE AND OVERSIGHT
2.1. Board Responsibilities

The Board of Directors bears ultimate responsibity
for the GroupOs risk management and internal control
systems. This responsibility encompasses:

¥ Establishing the overall risk management
framework and governance structure

¥ Approving the Board Risk Policy and
determining the GroupOs risk appetite

¥ Ensuring proper delegation of oversight
functions to Board Committees

¥ Regularly reviewing the effectiveness of risk
mitigation strategies

The Board has established four (4) principal
committees to assist in discharging these
responsibilities:

Risk Management & Governance Committee \

Audit Committee \

Nomination and Remuneration Committee \

Board Investment Committee \

Each committee operates under clearly defined
terms of reference that are reviewed periodically.

2.2. Management Accountability

Executive Management is accountable for
implementing the BoardOs directives through:

¥ Execution of approved policies and procedures
¥ Establishment of operational committees to
monitor business unit performance
¥ Quarterly senior management meetings to
review:
- Strategic initiatives
- Operational performance
- Financial results
- Compliance matters
- Emerging risks

Key management committees include:

SuriaGroup Executive Committee
SABAH PORTS EXCO
Sabah Ports Executive Committee \

MCM

Suria Management Committee \

Group People Committee \

TEC

Tender Evaluation Committee

Strategic Planning Working Committee \

SG ITSC

SuriaGroup IT Steering Committee \

Port Technical Committee \
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2.3. Governance Structure

The chart below illustrates the Group Risk Managemat & Integrity and Group Internal Audit governance dructure.

BOARD

RISK MANAGEMENT &
GOVERNANCE COMMITTEE

GROUP MANAGING DIRECTOR

GROUP RISK & INTEGRITY

AUDIT COMMITTEE

GROUP INTERNAL AUDIT

DEPARTMENT

2.4. Group Risk & Integrity Department

DEPARTMENT

The Group Risk & Integrity Department (GRI) is respsible for the overall coordination and implementation of the Board
Risk Policy and is responsible for providing risk reprts to the RMGC on a quarterly basis.

The GRI is also responsible for the coordination ad implementation of the GroupOs integrity initiative. To further
strengthen the IGU, the Group has sent staff to be acredited with the Certified Integrity Officer (CelO) Programme. As to

date the Group has three (3) certified integrity officers.

The GRI functions is supported by two (2) main uris, i.e., Enterprise Risk Management (ERM) and Igtdy & Governance

Unit (IGU).
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2.4.1. Enterprise Risk Management (ERM)
i Risk Management

SuriaGroupOs ERM framework and process are summanisas follows:

Commit and Mandate

1. Policy statement
2. Risk Management

Strategic Process

Communicate and Train

» 1. Communications
and reporting plan

(RM) plan 2. Training strategy
3. Assurance plan i 3. Risk management
4. Standard Tactical Process network

procedure/ Y8 d Establishing the context Kug

guidelines

=
i) . e
T Risk Identification
V' N = =
= € ()
c [} S
o e ()
O a o
- Risk Analysis ¢ -
§ isk Analysis g 8
2 5 = S 2
3 = x = o
o = S o
o = = a
E . .
o s Risk Evaluation o
(=2} O (=]
g g
o G
n n
Risk Treatment
v
Measure and Review Risk Management Information System Allocate and Organise
1. Control assurance ¥ Risk Register 1. Risk Management
2. RM plan progress ¥ Treatment Plan & Governance
3. Governance ¥ Assurance Plan Committee
reporting ¥ Reporting Templates 2. Suria Executive
4. Benchmarking Committee

5. Performance criteria 3. RM Working Group
4.RM Champion
5. Risk and Control

Owners
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Project Risk Management

Project risks are managed by utilising
existing project development processes

to minimise commonly encountered

risk items, whereby risks are identified
and systematically managed through a
process controlled by existing policies,

procedures and requirements.

The Board had agreed that any projects
within  the  SuriaGroup amounting

from RM1.0 million and above shall be
subjected to risk assessment, evaluation
and monitoring in accordance with the

SuriaGroup Project Risk Management
Plan and Procedure (PRMPP).

The purpose of the PRMPP are as follows:

a) To enhance foresight and ability
to deliver informed decisions with
regard to the management of
adverse events / potential negative
effects, or taking advantage of
potential  opportunities  which
could yield competitive advantage;

b) To achieve greater organisational
efficiencies  through  avoiding
OsurprisesO;

c) To create a positive organisational
culture in which people understand
their roles in contributing to the
achievement of objectives; and

d) To provide better assurance to the
Project Management Team, Client,
and Stakeholders that critical risks
are being managed appropriately.

Business Continuity Management

The GRI has adopted the ISO: 22301:2019
(Business Continuity Management
Systems) to strengthen the risk
management approach to safeguard
the GroupOs business operations and
its ability to respond to any crisis. The
Business Continuity Plan (BCP) and the

Business Disaster Recovery Plan (DRP)
enhance the GroupOs readiness in dealing
with disruptive incidents, reduces the
adverse impact and ensure continuity
of the GroupOs critical functions within a
reasonably acceptable period of time.

The BCM programme is part of our
on-going commitment in ensuring

our business operation is resilient to
weather any incidents. The continuity of
services to our customers, together with

all the supporting business processes,
is fundamental to meet our business
objectives. The BCM programme is
guided by the GroupOs BCM Framework
that provide a structured approach in

managing business continuity in the
Group by enabling prompt and effective

response and recovery before, during

and after a crisis.

Summary of ERM Activities

The summary of risk management
activities for the financial year under
review at the Group and subsidiary level
are as follows:

¥ Half-yearly risk identification on new
emerging risks and monitoring the
implementation of risk mitigation
plans to ensure appropriateness
and effectiveness;

¥ Quarterly risk management
status reports are produced and
presented to the RMGC and
the Board for deliberation and
approval;

¥ Periodic risk awareness and
integrity briefings within the Group;
and

¥ Provision of risk management
consultation and advisory services
to projects, investment and
potential business proposal.
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2.4.2. Integrity & Governance Unit

i Core Functions and Activities of the Integrity & Governance Unit (IGU) is as follows:

Core Function Activities

Complaint Management
Detection & Verification

¥ Receives reports through SuriaGroup whistleblowingchannel.
¥ To conduct investigation on received reports.
¥ To conduct corruption risk analysis (CRA).

Integrity Strengthening ¥ SuriaGroup New Employee Orientation Programme (NEP)!"l# .
¥
¥
¥
¥

As of!"l# | the Group has three ¢ CelOs.
Olkrar Bebas Rasuah (IBR)O by Top ManagementBoard of Directors.
Launching of SuriaGroup OACP'l# D"l
Collaboration with SabahOs Minister of Finance Q) to co-hosting the
Integrity Social Responsibility in conjunction withMOFOs Integrity Week.
Governance ¥ Twice half-yearly reporting to MACC (Bahagian Pengwsan Integriti

Agensi - BPIA).

¥ Development and implementation of SuriaGroup Organisational
Anti-Corruption Plan (OACP)"l# -I"I'

¥ SuriaGroup Conflict of Interest Policy & Procedurg

ii. Integrity & Compliance

The Board continues to focus on strengthening theGroupOs corporate integrity and ethical business catuct.
The Group is committed to conduct its business in acordance with the highest ethical standards and infull
compliance with all applicable laws and regulations guided by SuriaGroup Anti-Corruption and Bribery Poicy
& Procedure (ACBPP). The Group has reviewed and enhaed the ACBPP particularly on SuriaGroup Conflict
of Interest Policy & Procedures to firm up its zero-blerance policy against all forms of corruption and bribery.

The ACBPP is accessible for viewing using QR codeanner.

Scan this QR code with your smart device for the full version of ACBPP

2.5. Group Internal Audit Department

Group Internal Audit Department (GIA) is an indepedent function within the Group and it provides object ive
assurance to the Board that the system of internatontrol designed and implemented by Management is ade quate
to ensure that assets are safeguarded against the sk of waste and loss, information is complete and acurate,
financial statements are reliable, and business opgations are conducted by the GroupOs policies and proedures as
well as the provisions of applicable laws and regulaions.
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2.5.1. Objective of GIA

GIAOs objective assurance encompasses both consinyy and advisory roles. It aims to add value, improve the
GroupOs operations, and accomplish its objectives byringing a systematic, disciplined approach to evaluate and
improve internal control, risk management, and governance processes.

2.5.2.Responsibility of GIA

In order to fulfill its responsibilities, GIA isesponsible to conduct audits on the systems of internal control and
risk management, report on the weaknesses of the sytems and provide recommendations for improvement to
Management. The GIA reports functionally to the Boad through the Audit Committee (AC) and administratively to
the GMD and the CFO or GFC. GIA has unrestricted aess to the Board.

2.5.3. Approach of GIA

GIA develops a risk-based audit plan annually, whih focuses on risks at potential areas based on theGroupOs risk
priorities as well as those identified by the GRI. part from the planned audits, GIA conducts follow-up audits on
previous audit reports to ensure that Management undertakes appropriate actions to address the reported audit
issues. GIA may also perform ad-hoc audits upon theAC or the BoardOs requests.

RISK MANAGEMENT

The Group has established an on-going risk managenent process guided by the Board Risk Policy, framewok and system
for identifying, evaluating, managing and monitoring key risks that may hamper the achievement of the GoupOs business
objectives. Risk assessments are conducted on dailpperations, as well as on new ventures and activites, including projects,
processes, systems and business activities to ensuréhat these are aligned with the GroupOs objectivesnd goals. Any risk or
opportunity arising from these assessments will be dentified, analysed and reported to the appropriate management level for
further direction.

3.1. Key Risks And Mitigation

SuriaGroup realised the importance of risk managemet as a tool to strengthen its ability to achieve grategic objective
and to create value for the stakeholders. The key 8ks of the Group are summarised as follows:

Core Function Activities

Strategic Risk ¥ The strategic risks are managed through an integried process
whereby the risk appetite, strategic business directon, budget and
Risks which affect the overall direction of  business plan are aligned with appropriate oversight by the Board
the business that arise from inappropriate  on a yearly basis.
business goals; failure in formulation, ¥ The Group performs a comprehensive annual budgethg and
evaluation and selection or improper forecasting exercise including development of business strategies
implementation of business strategies; within the five (() year strategic planning period. The GroupOs
lack of response to market demands and  strategic directions are also reviewed annually and asand when
compatibility to external changes. required, taking into account any major changes in maket
conditions and business risks.
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Core Function Activities
Financial Risk &N ¥ Quarterly reviews are performed on the GroupOs aatl financial
& . o
S performance versus budgeted and other key financial indicators as

Risks that affect the ability of the Group agreed by the Board.

to meet its financial obligations which ¥ Due diligence and feasibility studies are carriedout on potential
could lead to adverse consequences; and investments.

risks of negative impact that arise from an ¥ Stringent financial controls are implemented and regulated by
investment that could result in unfavourable  efficient procedures such as the authority limit, pocurement

returns and cash flow. procedures and tender process.
Operational Risk f‘@ ¥ The GRI continues to conduct its biannual risk a@ssment process to
o ensure that risks related to operations are properlyaddressed.

Risks that impact the delivery of the GroupOs¥ Maintaining a safe and healthy work environment isone of our
services and products resulting from  key priorities for the employees, business partners and other
inadequate or failed internal processes, stakeholders. Thisis done through strict compliane to HSE standards
people and systems or from external events.  and other Government regulations and directives.

Reputational Risk «=xn ¥ The Group performs proactive and structured invesorsO relation
5 ~
i programmes to enhance the GroupOs market presence ah

Risks associated with negative stakeholders® relationship with the investing public.

perceptions that can adversely impact the ¥ The GroupOs engagements with the stakeholders anthe general

GroupOs ability to maintain existing business public were undertaken via high impact Corporate Social

relationship or establish new relationship  Responsibilities (CSR) programmes, and collaboratimwith the Non-

and continued access to sources of funding.  Governmental Organisations (NGOs) focusing on envionmental,
education, community empowerment and social.

People Risk o000 ¥ The talent development programme (TDP) in the Grap aims to
support the succession planning for the Group. The pogramme is

People risks are risks to the organisation as developed to optimise manpower needs, develop compe tencies,

its performance is driven by the workforce®s  capabilities and leadership among the employees.

competency, capabilities, as well as effective ¥ The Group emphasises on people development by providing

job deployment, talent management and learning platforms to build their competencies in various ways.
succession planning. Customised training programmes are also in place togroom and
nurture staff at all levels to enhance their competencies, knowledge

and skills.
Legal and Compliance Risk B ¥ The Group undertakes close monitoring and trackiny of changes in
=3 the legislation, regulatory landscapes, policies, fnancial reporting

Risks arising from changes in legislation, and corporate tax planning to ensure continuous compliance.
regulatory landscapes and policies of ¥ Staff are encouraged to stay updated on the late$ legislation,
regulators and governments that could regulatory landscape and regulations set forth by the authority
have either favourable or unfavourable through continuous internal and external training, & well as on-going
effect on the GroupOs operations, financial communication channels established with the relevantauthority.
condition and prospects.
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Core Function Activities

Governance and Integrity Risk @ ¥ Training and communication on governance and integrity.
¥ Implementation of SuriaGroup Code of Conduct.
Risk arising from the potential losses or ¥ Implement SuriaGroup ACBPP. All employees are requideto sign
damages due to weaknesses in governance  a declaration form to acknowledge and pledge their commitment
compliance and ethical practices. towards a zero-tolerance policy against all forms of corruption and
bribery.
¥ Corruption Risk Assessment (CRA).
¥ Whistleblowing policy and procedures, and channel.
¥ Maintain a close relationship with relevant authoties, such as the
Malaysian Anti-Corruption Commission (MACC) and the Royal
Malaysian Police (PDRM).
¥ Robust due diligence and monitoring to effectively manage integrity
risks in business undertakings.

3.2. Risk Appetite

Risk appetite is the amount of that an organisatio is prepared to accept in pursuit of its strategic objectives. The
Board through RMGC establishes the risk parameters fothe Group. The risk parameters, i.e. financial andon-financial
parameters, are reviewed by the Management and the Board in line with the GroupOs business strategies droperating
environment.

INTERNAL CONTROLS

Authority and
Responsibility

Information & Control
Communication Activities

KEYS TO
INTERNAL
CONTROL

L%
@K
Risk
Management
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Monitoring
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4.1.

4.2

4.3.

Authority and Responsibility minimise any material loss. A large majority
of the GroupOs asset base is made up of port
The Group system of internal control is supported by infrastructure, cargo-handling equipment,

a formal organisational structure, which defines the
segregation of roles and functions to facilitate proper

other port amenities and property units.

implementation of the GroupOs strategies and day- 4.3.3. Project Evaluation Committees:

to-day business activities and defines appropriate

lines of accountability and level of authority which i
are essential in promoting effective and independent

stewardship. Qualified and experienced management

personnel have been appointed to oversee the

operating companies to deliver the GroupOs intended

results and performance.

Risk Management

Sound risk management framework is in place to ii.
ensure that the BoardOs expectations on Management

in carrying out the day-to-day risk management

activities to manage the GroupOs risk exposures are

being met. This enables effective risk management

in supporting the GroupOs ability to deliver its gion,

mission and corporate strategies. The risk managemat

is deliberated extensively in paragraph 3.

Control Activities
4.3.1. Policies and Procedures

The Group has established relevant Board-
approved corporate policies and operational
policies, procedures, and standard operating
manuals. The Management was responsible
to guide employees in carrying out their day-

to-day tasks and responsibilities and ensure iii.

that adequate internal control mechanisms
are embedded in the business operations.
In providing the continued relevance and

effectiveness of the policies and procedures,
periodic reviews are performed regularly and

the policies and procedures are updated as
and when necessary. Changes to the policies
and procedures will undergo a proper

approval process either by the Board for key
corporate policies or by Management for the

operating policies, procedures and manuals.

4.3.2. Assets Management B Insurance

Adequate insurance is in place to ensure that
the GroupOs assets are sufficiently covered to

Board Investment Committee

The Board Investment Committee was
established as a sub-committee to the
Board for the purpose of assisting the
Board in reviewing and assessing the
viability of projects and investment
proposed by the Management of
SuriaGroup.

Port Technical Committee

The Committee is established as a sub-
committee of the Company with the
following primary objectives:

a) To assess, evaluate and analyse the
technical aspects, risk management,
and feasibility of any proposed new
project or business development
(valued more than RM2.0 million),
as well as consultancy services as
may be required in relation to the
proposed new business venture.

b) To make recommendations to the
Board based on the evaluation
of the said projects for further
approval.

Tender Evaluation Committee

The respective TEC deliberates all
tendering exercises at the subsidiary
and group levels. After the review by
the relevant TEC, the tender or bid for
contracts will be reviewed and reflected

by the appropriate approving authority,

which is independent of the TEC. Tenders
are called and are awarded based on
factors such as technical expertise,
financial capabilities, adequacy and
quality of the proposal, the extensiveness
of HSE policy and practices, past
performances track record, project

management team and schedule and
project costs or fees.
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Information and Communication

4.4.1. Access to Information and Communication

Channels

The Board and Management are apprised
of the GroupOs financial and operational
performance during regular EXCOM

meetings, Board meetings as well as Strategic
Planning and Budget Review meetings by
the respective Heads of Company (HOC) or
Senior Management of subsidiary companies.
This includes legal and regulatory matters for
deliberation and, where necessary, to instruct
that prompt actions are taken to resolve issues
on time. Each subsidiary companies presents
its respective performance report, where

the report covers amongst others, financial

performance and new business proposals if

any. The meeting of SuriaGroup Excom and
Sabah Ports Excom are conducted quarterly
to ensure that the planned performance and

objectives are met, while the Strategic Planning
and Budget Review meeting is held at least
once annually, where each subsidiary as well
as the holding company is assessed against its
corporate objectives and approved budgets.

4.4.2. Whistleblowing Channels

Whistleblowing is managed independently by
IGU as mentioned earlier in paragraph 2.4.2.

The Whistleblowing Policy is accessible for
viewing using QR code scanner.

Whistleblowing Policy in Whistleblowing Policy in
Bahasa Malaysia English

Scan this QR code with your smart device for the full version
of the Group Whistleblowing Policy

4.5. Monitoring

The GroupOs performance and operating results
against the strategic and corporate plans as well
as the annual budget are measured and monitored
through the following mechanisms:

4.5.1. Audit Committee

In addition to having adequate internal control
by requiring an internal audit department
to conduct audit reviews. Assessment and
evaluation of existing internal control and
monitoring of performance are continuously
conducted by reporting directly to the Audit
Committee (AC) if any significant discrepancies
are found. The AC has to report to the Board
the corrective actions and regularly monitor
the progress in improving the deficiencies.
The Board recognises that the systems of
internal control may not be fully proof against
all risks or damages resulting from significant
discrepancies, but it can be minimised at a
reasonable level.

4.5.2. Monitoring and Reporting of Strategy and
Annual Budget

The GroupOs strategies, corporate plans, key
action items, and budgets for the following
year are formulated and revised annually,
taking into consideration the changing internal
and external environments and risks facing
the Group. The strategies, corporate plans,
key action items, and budgets are reviewed
annually during specific Board meetings for
approval. At reasonable intervals, the Board
will be informed by Management of the
implementation status of the plans.
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4.5.3.Monitoring of on-going projects 7. REVIEW OF THIS STATEMENT BY EXTERNAL AUDITORS

a) Port Technical Committee
¥ To monitor the project
implementation of the approved
decisions as well as project
performance where necessary.

b) Risk Management
¥ The GRIOs PRMPP team monitors
projectOs critical risks and ensure
that the risks are managed
appropriately.

JOINT VENTURE AND ASSOCIATES

Risk management practices for joint ventures and
associates are excluded from this Statement, thoughtheir
financial performance is reviewed periodically by the
Board.

CONCLUSION

After thorough evaluation, the Board confirms that the
GroupOs risk management and internal control systems
remained effective throughout the reporting period. T hese
systems provide reasonable assurance that materiatisks
are being appropriately managed in line with the GroupOs
strategic objectives.

This statement is made in accordance with the BoadOs
resolution dated 21 April 2025.

As required by Para 15.23 of the MMLR, the exterhauditors
have reviewed this Statement on Risk Management and
Internal Control according to the scope set out in Audit
and Assurance Practice Guide 3, Guidance for Auditay
on Engagements to Report on the Statement on Risk
Management and Internal Control included in the Annual
Report (AAPG 3) issued by the Malaysian Institute of
Accountants (MIA) for inclusion in the annual reportof the
Group for the year ended 31 December 2024, and repored
to the Board that nothing has come to the attention that
causes them to believe that the statement intended
to be included in the annual report of the Group, in all
material respects has not been prepared in accordarce
with the disclosures required by paragraphs 41 and £ of
the Statement on Risk Management and Internal Contrb
Guidelines for Directors of Listed Issuers, or is faually
inaccurate.

AAPG 3 does not require the external auditors to onsider
whether the Directors® Statement on Risk Management
and Internal Control covers all risks and controls, o to
form an opinion on the adequacy and effectiveness of
the GroupOs risk management and internal control sysn
including the assessment and opinion by the Directors
and management thereon. The report from the external
auditors was made solely for, and directed solely to the
Board in connection with their compliance with the listing
requirements of Bursa Malaysia Securities Berhad ahfor
no other purposes or parties. The external auditorsdo not
assume responsibility to any person other than the Bard
in respect of any aspect of this report.



1.

SURIA CAPITAL HOLDINGS BERHAD Integrated Annual Report 2024 171

AUDIT COMMITTEE REPORT

OVERVIEW

The GroupOs Audit Committee (AC) is dedicated to upholding strong corporate governance and plays a vital role in overseeing
the financial reporting. They monitor both external and internal audits, ensuring compliance with all applicable laws, regulations,
and responsibilities assigned by the Board through their established Terms of Reference (TOR), which is commonly referred to as
the OCharter of the Audit Committeed (Charter).

COMPOSITION
The AC currently comprises four (4) members:

¥ Three (3) members are Non-Executive & Independent Directors; and
¥ One (1) member is a Non-Executive & Non-Independent Directors

The AC is composed of non-executive Directors, the majority of whom, including its Chairman, are independent Directors.
The Chairman of the AC, Mr. Michael Tong Yin Shiew, J.P., is a qualified accountant and a member of the Malaysian Institute of
Accountants (MIA). This structure complies with the Bursa MalaysiaOs MMLR, which mandates that at least one member of the AC
must be a qualified accountant. The ACOs collective depth of experience and expertise in accounting and financial management
ensures their ability to discharge their responsibilities with competence.

During the financial year under review, there was a change in the composition of the AC. Ms. Emmie M Idang, an Independent and
Non-Executive Director, was appointed as a new member of the AC, effective 1 March 2024.

The changes of AC members are described below:

Current Members Membership Appointment
Mr. Michael Tong Yin Shiew, J.P. Chairman/Independent Non-Executive Director %$October !"$)
Datuk Ahmad Rizal Bin Dahli Non-Independent Non-Executive Director $( April I'"!l
Datuk Alexandra Chin @ Fui Lin, J.P. Independent Non-Executive Director $( April I"!!
New Member Membership Appointment
Ms. Emmie M Idang Independent Non-Executive Director $ March !"1#

MEETINGS AND ATTENDANCE

A total of six (6) meetings were held during the year 2024. Details of the composition of the Committee and the attendance by
each member at the AC meetings are appended below:

Directors Held During Tenure In Office Attended
Mr. Michael Tong Yin Shiew, J.P. & @
Datuk Ahmad Rizal Bin Dahli & @
Datuk Alexandra Chin @ Fui Lin, J.P. & @
Ms. Emmie M Idang # @
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The AC meetings were appropriately organised with the AC members receiving notices, agendas and papers well in advance of
the meetings. The AC meetings were also attended by the Group Managing Director (GMD), the Group Financial Controller (GFC),
the Group Company Secretary (GCS) and the Head of Group Internal Audit (Head of GIA), who are permanent invitees to the AC
meetings.

The TOR or the Charter set out the authority, duties and responsibilities of the AC which are consistent with the requirements of
the MMLR of Bursa Malaysia and the MCCG. The AC carried out its duties in accordance with the Charter of the AC. The Charter is
accessible for viewing via the QR code below.

Scan this QR code for the full version of the Terms of Reference (Charter of the AC)

4. SUMMARY OF THE ACTIVITIES OF THE AUDIT COMMITTEE DURING THE FINANCIAL YEAR 2024

The AC continued to play a key role in assisting the Board to fulfil its oversight responsibilities in ensuring the effectiveness of
financial reporting, system of internal control, conflict of interest and the internal and external audit function. The main activities
undertaken were as follows:

4.1  Financial reporting
a) Reviewed the Audited Financial Statements of the Group and the Company for the year ended 31 December 2023.
b)  Reviewed the GroupOs Unaudited Quarterly Financial Statements for the year 2023 and 2024 to ensure that the financial
statements complied with all disclosures and regulatory requirements:

Quarter / Year Date Meeting

Unaudited $™" Quarter "#"% 1& February!"l# I " meeting
Unaudited ' s Quarter "#"$ $* May !I"l# # ™ meeting
Unaudited " " Quarter "#"$ 1& August !"l# ( ""meeting
Unaudited %" Quarter "#"$ !( November !"l# & " meeting

c) Reviewed the changes to the accounting policies and practices, significant judgments and matters highlighted in the
Audited Financial Statements to ensure compliance with the Malaysian Financial Reporting Standard (MFRS) prior to
recommending to the Board for approval.

d) Discussed matters related to corporate tax governance such as Deferred Tax and Transfer Pricing (TP).

4.2 External audit

a) Reviewed the external audit fees, tax fees and others in relation to financial year ended 31 December 2024.

b) Reviewed the external auditorsO audit plan for the Group, scopes of the audit to be undertaken and resource
requirement to ensure effectiveness of the auditors and their audit work for the financial year 2024.

C) Reviewed major audit findings and observation arising from the interim and final audits of the external auditors,
significant accounting issues as well as other relevant matters which the external auditors require discussion with the
AC.

d) Reviewed the external auditorsO Management Letter (ML) and ManagementOs responses to the ML.

e) Reviewed the eligibility of the external auditor for reappointment as the GroupOs external auditor for the financial year
ending 31 December 2024.
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Reviewed the Proposed provision of Pre-concurrence of Those Charged with Governance (TCWG) for the proposed
permissible non-assurance services by external auditor.
Reviewed the proposed appointment of tax agent for assessment on implementation of e-Invoicing for the Group.

4.3 Internal audit

a)

b)

<)

d)

Reviewed and approved the GIAOs annual internal audit plan for FY2025 in November 2024 on adequacy of scope and
comprehensiveness of the audit activities.

Reviewed and deliberated on the internal audit reports arising from the audit conducted by the GIA in the last quarter
of 2023 and during the year 2024.

Reviewed the GIAOs activities in monitoring all corrective or improvement actions on audit findings identified by the
GIA until all issued have been adequately resolved.

Reviewed the effectiveness of the internal audit process and the resources allocated to the GIA and assessed the
performance of the overall internal audit function.

4.4 Other activities

a)
b)
c)
d)

e)

f)
9)

Reviewed the ManagementOs recommendation on fixed assets disposal and write-off.

The AC has also discussed on tax planning to utilise the unabsorbed tax losses.

The AC further addressed current matters affecting the Group arising from new requirements, laws and regulations
introduced by the Government of Malaysia or relevant regulatory bodies.

Reviewed the Proposed Strategic Collaboration between Sabah Ports and DP World and updates on the valuation of
Sapangar Bay Container Port by KPMG.

Reviewed and assessed any potential or actual conflicts of interest (COI) within the Company and the Group, including
transactions, procedures, or actions that could raise concerns about management integrity or impartiality.

Reviewed and endorsed the OAudit Committee ReportO for inclusion in SuriaGroupOs Annual Report 2023.

The AC also discussed on accounting treatment for the joint venture agreements between SuriaGroup and BEDI
Development Sdn Bhd.

SUMMARY OF THE ACTIVITIES OF THE GROUP INTERNAL AUDIT DEPARTMENT DURING THE FINANCIAL YEAR 2024

GIA Department headed by Mr. Mohammad Daniel Lim is responsible to present all internal audit reports to the AC with each audit
issue supported by GIAOs recommendations and the relevant feedback from the Management. As part of the audit process, GIA
monitors and verify the implementation of ManagementOs actions to address audit issues on the next follow-up audit.

The GIA places emphasis on the risk-based auditing approach which forms an integral part of the audit plan. During the financial
year ended 31 December 2024, GIA had undertaken the following activities:

«  Prepared the internal audit plan for the year 2025;
«  Conducted audit reviews to provide independent assessment on the effectiveness of management of risks and internal
controls over the GroupOs business operations as follows:

Company

Audit Area Audit Review

¥ SCHB Engineering Operational / Strategic ¥ Project Management, i.e., Joint

Venture (JV) DamaiSuria Ranggu
Project

¥ Group IT Operational / Strategic ¥ |IT System and Infrastructure
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Company Audit Area Audit Review

¥ Sabah Ports
- Engineering Dept.

Operational / Strategic

¥ Project Management

¥ SP Marine

Operational / Strategic

¥ Operation, Finance and Fixed Asset

¥ Suria
- Group Corporate Planning &
Development (GCPD)

Operational / Strategic

¥ Parking Management System and
Gallery Shoppes

¥ Suria
- Group Finance & Administration (GFA)

Finance

¥ Revenue on parking collection

¥ Sabah Ports
- Sandakan Port
- Tawau Port

Operational / Strategic

¥ Port Operations, i.e., Vessel Work
Report, Reefer and Weighbridge,
PAPD and Fixed Asset

- Lahad Datu Port & Kunak Port ¥ KPI
¥ Sabah Ports Follow Up Audit ¥ Follow-up audit on the past audit
- Group IT issues:

- Sapangar Bay Oil Terminal
- Lahad Datu Port & Kunak Port
- Kota Kinabalu Port
- Tawau Port
- Sandakan Port
¥ SCHB Engineering
- Jesselton Point Ferry Terminal (JPFT)

¥ Previous audit findings / reports.

Verification of write-off of assets and on-site observation of assets disposal exercises;

Follow-up on the past audit issues;

Participated in the Tender Evaluation Committee (TEC) meetings for the Group as an independent observer and advisor; and
Appointment of one (1) GIA personnel as an Internal Auditor (Lead) on ISPS Port Security Compliance.

L N W W N

6. SUMMARY OF CONFLICT OF INTEREST OR POTENTIAL CONFLICT OF INTEREST

During the 2024 financial year, one case of conflict of interest (COI) was reported. The AC, in collaboration with the RMGC,
reviewed the case and subsequently escalated it to the Board for further action. Both the Board and Management of the Group
maintains a zero-tolerance policy towards COIl and do not tolerate any COI practices among its directors and officers.

7. TRAINING

During the financial year ended 31 December 2024, the AC members attended physical as well as virtual conferences, seminars
and training programmes on governance, audit-related topics and other relevant programmes.

Please refer to page 149 of the Statement on Corporate Governance.

The staff of GIA had also obtained regular updates and attended various internal audit trainings virtually as well as physically. This
is to enable them to remain competent and to keep abreast with the latest development in internal auditing. The total amount of
expenditure incurred by the GIA Department during the financial year 2024 was RM633,909 as compared to RM585,271 in 2023.
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DirectorsO report

The directors have pleasure in presenting their rert together with the audited financial statements of the Group and of the Company
for the financial year ended 31 December 2024.

Principal activities

The principal activities of the Company are investment holding, property development and leasing.

The principal activities of the subsidiaries and oher information relating to the subsidiaries are dsclosed in Note 19 to the financial
statements.

There has been no significant change in the natureof these principal activities during the financialyear.

Results
Group Company
RMO000 RMO000
Profit net of tax 33,869 8,677

In the opinion of the directors, the results of the operations of the Group and of the Company during the financial year were not
substantially affected by any item, transaction or event of a material and unusual nature except as disased in the financial statements.

Reserves and provisions

There was no material transfer to or from reserves orprovisions during the financial year other than asdisclosed in the financial
statements.

Dividends

The dividends declared and paid by the Company since the end of the previous financial year were as follows:

RMH000

In respect of the financial year ended 31 December2023 as reported in the directorsO report of thatgar:

Single-tier final dividend of 1.5 sen per ordinaryshare, on 345,820,779 ordinary shares, declared 080 April 2024
and paid on 26 July 2024 5,188

In respect of the financial year ended 31 December2024:

Single-tier interim dividend of 1.5 sen per ordinay share on 345,820,779 ordinary shares, declared 029
November 2024 and paid on 27 December 2024 5,188

10,376
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Dividends (continued)

At the forthcoming Annual General Meeting, a singletier final dividend in respect of the financial year ended 31 December 2024, of
1.5 sen per ordinary share will be proposed for sharéolders® approval. The financial statements for theuerent financial year do not
reflect this proposed dividend. Such dividend, if approved by the shareholders, will be accounted for in equity as an appropriation
of retained earnings in the financial year ending 3L December 2025.

Directors

The directors of the Company in office since the beginning of the financial year to the date of this report are:

Datuk Hj. Faisyal Yusof Hamdain Diego*

Datuk Ng Kiat Min*

Datuk Kee Mustafa*

Datuk Dr Yusof @ Josree Bin Yacob

Datuk Ahmad Rizal Bin Dahli

Michael Tong Yin Shiew, J.P.

Datuk Alexandra Chin @ Fui Lin, J.P.

Ir. Jerome Jimbangan @ Terence

Emmie M Idang

Chee Shok Ting Appointed on 5 March 2025
Datuk Mohd Sofian Alfian Nair Resigned on 3 May 2024

* These directors are also directors of the Company®subsidiaries.

The directors of the CompanyOs subsidiaries in officsince the beginning of the financial year to the date of this report (not including
those directors listed above) are:

Datuk Pg. Hassanel Bin Datuk Pg. Hj. Mohd Tahir
Datuk Dr. Johnson Tee

Datuk Mohd Sofian Alfian Nair

S. Zainal Abidin Bin S. Hassan

Matbee @ Matbeh Bin Ismail

Azman Bin Amarasikin

Datuk Ridhwan Roger Linus Appointed on 1 June 2024
Dahlia Ismail Appointed on 22 January 2025
Datuk Mohd Hanafiah Bin Mohd Kassim Resigned on 3hduary 2024
Siti Noraishah Azizan Resigned on 1 January 2025

DirectorsO benefits

Neither at the end of the financial year, nor at anytime during that year, did there subsist any arrangment to which the Company
was a party, whereby the directors might acquire benefits by means of the acquisition of shares in or ddentures of the Company
or any other body corporate.
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DirectorsO benefits (continued)

Since the end of the previous financial year, no diector has received or become entitled to receive a benefit (other than benefits
included in the aggregate amount of emoluments rece ived or due and receivable by the directors or the fixed salary of a full-time
employee of the Company as shown below) by reason of a contract made by the Company or a related corporation with any
director or with a firm of which the director is a member, or with a company in which the director has a substantial financial interest.

Directors® remuneration for the financial year ende81 December 2024 were as follows:

Group Company
RMO000 RMO000
Salaries and allowances 648 648
Bonus 155 155
Defined contribution plan 120 120
Fees 936 600
Other emoluments 487 405
Benefits-in-kind 107 107
2,453 2,035

Further details are disclosed in Note 10 to the fiancial statements.

Indemnities to directors or officers

During the financial year, the total amount of indemnity coverage and insurance premium paid for the directors and the officers of
the Group and of the Company were RM30,000,000 and RMI5,370 respectively.

DirectorsO interests

According to the register of directorsO shareholdigs, the interests of directors in office at the endof the financial year in shares in the
Company during the financial year were as follows:

Number of ordinary shares

Name of directors 1.1.2024 Acquired Sold 31.12.2024

Direct Interest:

Ordinary shares of the Company

Datuk Hj. Faisyal Yusof Hamdain Diego 24,000 - - 24,000
Datuk Ng Kiat Min 40,000 - - 40,000

Indirect Interest:
Ordinary shares of the Company
Datuk Ng Kiat Min 337,400 - - 337,400

None of the other directors in office at the end of the financial year had any interest in shares in #tnCompany or its related corporations
during the financial year.
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Other statutory information

a)

b)

c)

d)

Before the statements of profit or loss and othercomprehensive income and statements of financial position of the Group and
of the Company were made out, the directors took reasonable steps:

i) to ascertain that proper action had been taken n relation to the writing off of bad debts and the making of provision for
doubtful debts and satisfied themselves that all krown bad debts had been written off and that adequat e provision had

been made for doubtful debts; and

ii)  to ensure that any current assets which were urikely to realise their values as shown in the accouting records in the
ordinary course of business had been written down to an amount which they might be expected so to real ise.

At the date of this report, the directors are not aware of any circumstances:

i) which would render the amount written off for bad debts or the amount of the provision for doubtful de bts in the financial
statements of the Group and of the Company inadequate to any substantial extent;

ii)  which would render the values attributed to the current assets in the financial statements of th&roup and of the Company
misleading;

iii)  which have arisen which would render adherence to the existing method of valuation of assets orliabilities of the Group
and of the Company misleading or inappropriate; and

iv)  not otherwise dealt with in this report or financial statements of the Group and of the Company which would render any
amount stated in the financial statements misleadig.

At the date of this report, there does not exist

i) any charge on the assets of the Group or of the Canpany which has arisen since the end of the financia year which
secures the liabilities of any other person; or

ii)  any contingent liability of the Group or of the Company which has arisen since the end of the financal year.

In the opinion of the directors:

i) no contingent or other liability has become enforceable or is likely to become enforceable within the period of twelve
months after the end of the financial year which will or may affect the ability of the Group or of the Company to meet
their obligations when they fall due; and

i) no item, transaction or event of a material andunusual nature has arisen in the interval betweerthe end of the financial

year and the date of this report which is likely to affect substantially the results of the operationsof the Group or of the
Company for the financial year in which this report s made.
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Significant and subsequent events

Significant and subsequent events are disclosed inNote 17(iv) and 37 to the financial statement.

Auditors
The retiring auditors, Ernst & Young PLT, will nbe seeking re-appointment at the forthcoming Annual General Meeting.

AuditorsO remuneration for the current financial yaas as follows:

Group Company
RMO000 RMO000
Statutory audit 285 110

To the extent permitted by law, the Company has agreed to indemnify its auditors, Ernst & Young PLT, gert of the terms of its audit
engagement against claims by third parties arisingfrom the audit, for an unspecified amount. No payment was made to indemnify
Ernst & Young PLT during the financial year and ujp the date of this report.

Signed on behalf of the Board in accordance with aresolution of the directors dated 21 April 2025.

Datuk Hj. Faisyal Yusof Hamdain Diego Datuk Ng Kikstin
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INDEPENDENT AUDITORSO REPORT TO THE MEMBERS OF

SURIA CAPITAL HOLDINGS BERHAD

Report on the audit of the financial statements
Opinion

We have audited the financial statements of Suria @pital Holdings Berhad, which comprise the statemens of financial position as
at 31 December 2024 of the Group and of the Company,and the statements of profit or loss and other comprehensive income,
statements of changes in equity and statements of ash flows of the Group and of the Company for the year then ended, and notes
to the financial statements, including material acounting policy information, as set out on pages 187to 280.

In our opinion, the accompanying financial statements give a true and fair view of the financial positon of the Group and of the
Company as at 31 December 2024, and of their finanal performance and their cash flows for the year thenended in accordance with
the MFRS Accounting Standards, IFRS Accounting Stiards and the requirements of the Companies Act, 26 in Malaysia.

Basis for opinion

We conducted our audit in accordance with approved s tandards on auditing in Malaysia and InternationaStandards on Auditing. Our
responsibilities under those standards are furtherdescribed in the AuditorsO responsibilities for thaudit of the financial statements
section of our report. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

Independence and other ethical responsibilities

We are independent of the Group and of the Company in accordance with the By-Laws (on Professional Ethic&onduct and Practice)
of the Malaysian Institute of Accountants (OBy-LawWy and the International Code of Ethics for Professial Accountants (including
International Independence Standards) (OIESBA Codeénd we have fulfilled our other ethical responsbilities in accordance with the
By-Laws and the IESBA Code.

Key audit matters

Key audit matters are those matters that, in our préessional judgement, were of most significance in our audit of the financial
statements of the Group and of the Company for the current year. We have determined that there are no key audit matters to
communicate in our report on the financial statements of the Company. The key audit matters for the audi of the financial statements
of the Group are described below. These matters were addressed in the context of our audit of the financial statements of the Group
as a whole, and in forming our opinion thereon, and we do not provide a separate opinion on these matte rs. For each matter below,
our description of how our audit addressed the matter is provided in that context.

We have fulfilled the responsibilities described inthe AuditorsO responsibilities for the audit of théinancial statements section of our
report, including in relation to these matters. Acardingly, our audit included the performance of proce dures designed to respond
to our assessment of the risks of material misstatment of the financial statements. The results of ou audit procedures, including
the procedures performed to address the matters below , provide the basis of our audit opinion on the accompanying financial
statements.
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Report on the audit of the financial statements (co ntinued)

Key audit matters (continued)

(i)  Accounting impacts of the collaboration between Sabah Ports Sdn. Bhd. and DP World FZE
Refer to Notes 2.12, 17(iv) and 18 to the financséhtements.

As disclosed in Note 17(iv) to the financial stataents, the Group through its subsidiary, Sabah PortSdn. Bhd. (OSPSBO) has
entered into a collaboration agreement with DP World FZE (ODPWO), to jointly establish a company, DPaliaB Sdn. Bhd.
(formerly known as SBCP Sdn. Bhd.) (ODPWSO), to italle the management and operation of the Sapangar Bay Container
Port (OSBCPO). In this arrangement, DPW holds assdké while SPSB retains the remaining 49% in DPW&ccording to the
agreement, the management and operation of the SBCPare assigned to DPWS in exchange for periodic fixedpayments and

the share of concession fees payable to the Sabah Pds Authority for the SBCP. Given that DPWS has stdnstially assumed the
risks and rewards associated with the SBCP operatits from SPSB, the underlying concession asset with carrying amount of
RM265.5 million has been derecognized, and a finan@l receivable of RM246.3 million has been recognied in SPSB's books.
Due to the significant accounting impacts of this wllaboration, we have identified this area as a keyfocus for our audit.

In addressing this key audit matter, we performed te following procedures:

1) Read and reviewed the relevant agreements to coffirm the basis for the conclusions reached regardirg the risks or
rewards associated with the right to the SBCP operé#ons;

2)  Clarified our understanding of the relevant agreements with management, and the corresponding accounting treatments;

3) Assessed the recognition and measurement of thefinancial receivable, including the appropriatenessof discount rate by
considering the incremental borrowing rates of the relevant parties;

4)  Reviewed the computation of carrying value of concession assets, including the computation of relaive fair value derived
from the estimated future net cash inflows of the SBCP operations compared to the total estimated future net cash inflows
of SPSB; and

5) Reviewed the presentation and disclosure of thecollaboration in the financial statements.
(i)  Recoverable amount of the GroupOs concession asets
Refer to Notes 2.12, 3.2(a), and 17(v) to the firdal statements.

At the reporting date, the GroupOs concession assetamounted to RM422,044,000, representing approximaely 30% of the total
assets of the Group. The Group is required to estimag the recoverable amount of the concession assets whenever indicators
of impairment are present. During the financial yea, the Group conducted an impairment assessment of he concession assets,
particularly due to the significant judgement involved in estimating the recoverable amount following t he de-recognition of
concession assets attributable to the Sapangar Bagontainer Port. Consequently, we have identified ths area as a key focus for
our audit.

The Group estimated the recoverable amount of the concession assets using a value-in-use computationwhich is based on
cash flow projections derived from budgets approved by the Board for the concession period. These cash flavs were then
discounted using an appropriate discount rate.
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Report on the audit of the financial statements (co ntinued)
Key audit matters (continued)
(i) Recoverable amount of the GroupOs concession asets (continued)
In addressing this key audit matter, we performed te following procedures:
1) Obtained an understanding of the methodology adopted by management in estimating the value-in-use;

2)  Evaluated the key assumptions used, with a partular focus on projected revenue and growth rates. This assessment took
into account current and expected future economic c onditions, and we compared these assumptions againg historical
actual outcomes and factors that may impact the remverable amount;

3) Engaged our internal valuation experts to assesghe appropriateness of the discount rate applied. We evaluated whether
the rate reflects the current market assessments othe time value of money and the specific risks assciated with the

asset; and
4)  Assessed the sensitivity of the cash flow projecions to variations in the certain key assumptions.
Information other than the financial statements andauditorsO report thereon

The directors of the Company are responsible for the other information. The other information comprises the Annual Report, but
does not include the financial statements of the Graup and of the Company and our auditorsO report theren, which we obtained
prior to the date of this auditorsO report, and theemaining other information expected to be included in the Annual Report, which is
expected to be made available to us after the date of this auditorsO report.

Our opinion on the financial statements of the Group and of the Company does not cover the other information and we do not and
will not express any form of assurance conclusion theeon.

In connection with our audit of the financial statements of the Group and of the Company, our responsibility is to read the other
information identified above and, in doing so, consider whether the other information is materially inconsistent with the financial
statements of the Group and of the Company or our knowledge obtained in the audit or otherwise appears to be materially misstated.
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Report on the audit of the financial statements (co ntinued)
Information other than the financial statements andauditorsO report thereon (continued)

If, based on the work we have performed on the other information that we obtained prior to the date of t his auditorsO report, we
conclude that there is a material misstatement of his other information, we are required to report that fact. We have nothing to report
in this regard.

When we read the remaining other information expecte d to be included in the Annual Report, if we conclude that there is a material
misstatement therein, we are required to communicate the matter to the directors of the Company and take appropriate action.

Responsibilities of the directors for the financialstatements

The directors of the Company are responsible for the preparation of financial statements of the Group and of the Company that
give a true and fair view in accordance with MFRS Acounting Standards, IFRS Accounting Standards antthe requirements of the
Companies Act, 2016 in Malaysia. The directors ar@so responsible for such internal control as the diectors determine is necessary
to enable the preparation of the financial statements of the Group and of the Company that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements of the Group and of the Company, the directors are responsible for assessing the GroupOs and
the CompanyOs ability to continue as a going concar, disclosing, as applicable, matters related to gang concern and using the going
concern basis of accounting unless the directors ether intend to liquidate the Group or the Company or to cease operations, or have
no realistic alternative but to do so.

AuditorsO responsibilities for the audit of the finzcial statements

Our objectives are to obtain reasonable assurance #out whether the financial statements of the Group and of the Company as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditors® rept that includes our opinion.
Reasonable assurance is a high level of assurancéut is not a guarantee that an audit conducted in eccordance with approved
standards on auditing in Malaysia and InternationalStandards on Auditing will always detect a materid misstatement when it exists.
Misstatements can arise from fraud or error and are onsidered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of use rs taken on the basis of these financial statements

As part of an audit in accordance with approved standards on auditing in Malaysia and International Stadards on Auditing, we
exercise professional judgement and maintain professioral scepticism throughout the audit. We also:

¥ Identify and assess the risks of material misst@ament of the financial statements of the Group and of the Company, whether
due to fraud or error, design and perform audit proc edures responsive to those risks, and obtain audievidence that is sufficient
and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement reailting from fraud is
higher than for one resulting from error, as fraud mayinvolve collusion, forgery, intentional omissions,misrepresentations, or
the override of internal control.

¥ Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressingan opinion on the effectiveness of the GroupOs anthe CompanyOs internal
control.

¥ Evaluate the appropriateness of accounting policis used and the reasonableness of accounting estimags and related
disclosures made by the directors.
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Report on the audit of the financial statements (co ntinued)

Responsibilities of the directors for the financialstatements (continued)

¥

Conclude on the appropriateness of the directorsCuse of the going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may castsignificant doubt on
the GroupOs or the CompanyOs ability to continue agjaing concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditors® reportto the related disclosures in the financial statemets of the Group and of
the Company or, if such disclosures are inadequateto modify our opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditorsO report. Havever, future events or conditions may cause the Graup or the Company to
cease to continue as a going concern.

Evaluate the overall presentation, structure andontent of the financial statements of the Group and of the Company, including
the disclosures, and whether the financial statemens of the Group and of the Company represent the underlying transactions
and events in a manner that achieves fair presentaon.

Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business activities within the
Group to express an opinion on the financial statements of the Group. We are responsible for the direction, supervision and
performance of the group audit. We remain solely responsible for our audit opinion.

We communicate with the directors regarding, among other matters, the planned scope and timing of the audit and significant audit
findings, including any significant deficiencies ininternal control that we identify during our audit.

We also provide the directors with a statement that we have complied with relevant ethical requirements regarding independence,
and to communicate with them all relationships and other matters that may reasonably be thought to bear on our independence,
and where applicable, actions taken to eliminate threats or safeguards applied.

From the matters communicated with the directors, we determine those matters that were of most significance in the audit of the
financial statements of the Group and of the Company for the current year and are therefore the key audit matters. We describe
these matters in our auditorsO report unless law segulation precludes public disclosure about the matter or when, in extremely rare
circumstances, we determine that a matter should na be communicated in our report because the adverse consequences of doing
so would reasonably be expected to outweigh the pub lic interest benefits of such communication.

Other matters

This report is made solely to the members of the Canpany, as a body, in accordance with Section 266 ofthe Companies Act, 2016 in
Malaysia and for no other purpose. We do not assumeresponsibility to any other person for the content of this report.

WA | o,

Ernst & Young PLT Ong Chee Wai
202006000003 (LLP0022760-LCA) & AF 0039 No. 028572726 J
Chartered Accountants Chartered Accountant

Kota Kinabalu, Malaysia
21 April 2025
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STATEMENTS OF PROFIT OR LOSS AND OTHER
COMPREHENSIVE INCOME

FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024

Group Company

2024 2023 2024
Note RMOO000 RMOO000 RMOO000
Revenue
Revenue from operations 246,908 248,767 20,349 29,544
Revenue from construction services for concession
infrastructure 24,123 29,594 - -
Total revenue 4 271,031 278,361 20,349 29,544

Cost of sales

Operational costs (166,532) (170,966) (3,966) (3,145)
Construction services costs for concession

infrastructure (24,123) (29,594) - -
Total cost of sales (190,655) (200,560) (3,966) (3,145)
Gross profit 80,376 77,801 16,383 26,399

Other items of income

Interest income 5 12,530 13,769 5,139 9,664
Other income 6 13,002 9,474 977 360

Other items of expense

Administrative expenses (33,885) (31,063) (11,674) (10,133)

Finance costs 7 (10,500) (10,470) (1,040) (1,043)

Other expenses (13,086) (10,781) - -
Share of profit of an associate 20(b) 2,032 - - -
Profit before tax 8 50,469 48,730 9,785 25,247
Income tax expense 11 (16,600) (14,405) (1,108) (1,595)

Profit net of tax representing total comprehensive
income for the year 33,869 34,325 8,677 23,652
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STATEMENTS OF PROFIT OR LOSS AND OTHER COMPREHEN&EWCOME

FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024

Group Company

2023 2024

Note RMO000 RMH000

Profit net of tax attributable to:

Owners of the Company 33,869 34,326 8,677 23,652
Non-controlling interests - (1) - -
33,869 34,325 8,677 23,652

Total comprehensive income attributable to:

Owners of the Company 33,869 34,326 8,677 23,652
Non-controlling interests = (1) - -
33,869 34,325 8,677 23,652

Earnings per ordinary share attributable to
owners of the Company (sen per share):

Basic/diluted 12 9.79 9.93

The accompanying accounting policies and explanatory notes form an integral part of the financial statenents.
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STATEMENTS OF FINANCIAL POSITION

AS AT 31 DECEMBER 2024

Group Company

2024 2023 2024 2023
Note RMO000 RMO000 RMO000 RMO000
Assets
Non-current assets
Property, plant and equipment 13 52,979 100,072 43,591 90,401
Land held for property development 14 48,475 48,475 48,475 48,475
Investment properties 15 71,663 73,175 71,663 73,175
Concession assets 17 422,044 713,845 - -
Financial receivables 18 207,824 - - -
Investments in subsidiaries 19 - - 210,593 210,593
Investment in an associate 20 10,221 - - -
Deferred tax assets 21 14,325 1,349 13,683 1,149
Trade and other receivables 23 8,943 18,757 - 10,155
Other assets 24 148,984 145,769 148,984 145,769
985,458 1,101,442 536,989 579,717
Current assets
Land held for sale 16 44 815 - 44,815 -
Inventories 22 29,527 30,109 18,666 18,666
Trade and other receivables 23 40,998 31,161 25,240 14,151
Financial receivables 18 41,553 - - -
Other assets 24 6,115 7,610 5,880 5,735
Tax recoverable 117 65 - -
Investment securities 25 168,213 142,489 697 10,062
Cash and bank balances 26 98,506 131,428 10,750 14,638
429,844 342,862 106,048 63,252
Total assets 1,415,302 1,444,304 643,037 642,969
Equity and liabilities
Current liabilities
Loans and borrowings 27 3,501 10,178 3,030 6,853
Concession liabilities 28 12,064 11,792 - -
Tax payable 17,630 8,323 12,668 7,479
Trade and other payables 29 48,686 37,873 21,357 17,926
Provisions for replacement and dredging 30 31,995 4,424 - -

113,876 72,590 37,055 32,258
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STATEMENTS OF FINANCIAL POSITION

AS AT 31 DECEMBER 2024

Group Company

2024

Note RMH000

Equity and liabilities (continued)
Non-current liabilities

Loans and borrowings 27 20,673 66,608 15,401 18,431
Concession liabilities 28 85,147 90,851 - -
Deferred tax liabilities 21 14,537 21,029 - -
Tax payable - 2,611 - -
Provisions for replacement and dredging 30 40,393 73,432 - -
160,750 254,531 15,401 18,431
Total liabilities 274,626 327,121 52,456 50,689

Equity attributable to owners of the Company

Share capital 32 358,825 358,825 358,825 358,825
Other reserves 33 (393) (393) - -
Retained earnings 782,244 758,751 231,756 233,455
Total equity 1,140,676 1,117,183 590,581 592,280
Total equity and liabilities 1,415,302 1,444,304 643,037 642,969
Net current assets 315,968 270,272 68,993 30,994
Net assets 1,140,676 1,117,183 590,581 592,280

The accompanying accounting policies and explanatory notes form an integral part of the financial statenents.
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STATEMENTS OF CHANGES IN EQUITY

SURIA CAPITAL HOLDINGS BERHAD

FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024
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STATEMENTS OF CHANGES IN EQUITY

FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024

Equity, Share Retained
total capital earnings
RMO000 RMO000 RMO000
Company
At 1 January 2024 592,280 358,825 233,455
Total comprehensive income for the year 8,677 - 8,677

Transaction with owners

Dividends paid (Note 34) (10,376) - (10,376)
At 31 December 2024 590,581 358,825 231,756
At 1 January 2023 584,190 358,825 225,365
Total comprehensive income for the year 23,652 - 23,652

Transaction with owners
Dividends paid (Note 34) (15,562) - (15,562)
At 31 December 2023 592,280 358,825 233,455

The accompanying accounting policies and explanatory notes form an integral part of the financial statenents.
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STATEMENTS OF CASH FLOWS

FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024

2024 2023 2024 2023
Note RMOO000 RMOO000 RMOO000 RMOO000
Operating activities
Profit before tax 50,469 48,730 9,785 25,247
Adjustments for:
Amortisation of concession assets 8 50,450 57,847 - -
Allowance for expected credit loss on trade
receivables 8 186 147 - -
Depreciation of property, plant and equipment 8 3,110 2,994 2,124 1,969
Depreciation of investment properties 8 1,512 1,512 1,512 1,512
Dividend income from subsidiaries 4 - - (11,100) (22,400)
Employee leave entitlement 9 149 63 149 -
Loss on derecognition of concession asset 8 3,955 - - -
Employee leave entitlement written back 9 (296) ) (139) 3)
Finance costs 7 10,500 10,470 1,040 1,043
Interest income 5 (4,071) (3,373) (491) (280)
Investment income from investment securities 6 (1,861) (1,422) 97) (140)
Inventories written off 8 88 - - -
Net fair value gain on investment securities 6 (3,423) (3,150) (100) (103)
Net loss on disposal of property, plant and
equipment - 9 - 10
Plant and equipment written off - 2 - *
Provisions for replacement and dredging 9,568 7,773 - -
Rebate on receivable 468 - - -
Reversal of allowance for expected credit loss on:
- Trade receivables 8 (13) a7) - -
Share of results of an associate 20 (2,032) - - -
Unrealised loss on foreign exchange, net 8 1 26 - -
Unwinding of discount on:
- Receivables 5 (4,890) (10,396) (4,648) (9,384)
- Financial receivables 5 (3,569) - - -
Total adjustments 59,832 62,482 (11,750) (27,776)

* Below RM1,000



194

FINANCIAL
STATEMENTS

2024 2023 2024 2023
Note RMOO000 RMOO000 RMOO000 RMOO000
Operating cash flows before changes in working
capital 110,301 111,212 (1,965) (2,529)
Changes in working capital:
Decrease/(increase) in inventories 494 (550) - -
Decrease in trade and other receivables 1,479 7,198 500 9,498
Decrease/(increase) in other assets 1,495 34 (145) 67
Increase/(decrease) in trade and other payables 4,568 (9,385) 3,421 (4,923)
Payment of concession liabilities 28 (11,792) (11,531) - -
Total changes in working capital (3,756) (14,234) 3,776 4,642
Cash flows from/(used in) operations 106,545 96,978 1,811 2,113
Interest received 1,419 1,002 - -
Income tax paid (27,387) (31,918) (5,453) (9,960)
Income tax refunded 5 7,458 - -
Real property gain tax paid (3,000) - (3,000) -
Net cash flows from/(used in) operating
activities 77,582 73,520 (6,642) (7,847)
Investing activities
Increase in cash at banks pledged and deposits
with maturity more than 3 months (13,243) (192) - -
Purchase of investment in an associate (3,430) - - -
Purchase of investment in a subsidiary - - - (235)
Acquisition of non-controlling interest in a
subsidiary - (5) - (5)
Increase in concession assets (22,670) (27,922) - -
Proceeds from disposal of investment securities 9,463 3,750 9,463 3,000
Proceed from disposal of plant and equipment - 20 - 20
Purchase of investment securities (31,627) (24,750) - (5,140)

Purchase of property, plant and equipment 13 (669) (3,551) (129) (3,441)
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Group Company

2024 2023 2024 2023
Note RMO000 RMO000 RMO000 RMO000
Investing activities (continued)
Investment income received from investment
securities 1,724 1,245 97 140
Interest received 2,652 2,370 492 280
Dividends received from a Subsidiary - - 11,100 22,400
Net cash flows (used in)/from investing
activities (57,800) (49,035) 21,023 17,019
Financing activities
Dividends paid 34 (10,376) (15,562) (10,376) (15,562)
Drawdown of short-term revolving credit 27 2,000 4,800 - 4,800
Drawdown of Tawarruq facilities 27 5,648 14,241 - -
Interest paid (2,795) (2,917) (1,040) (1,043)
Repayment of short-term revolving credit 27 (5,800) (3,000) (3,800) (1,000)
Repayment of Tawarruq facilities 27 (51,131) (1,921) - -
Repayment of Islamic financing facilities 27 (3,402) (3,142) (3,030) (2,777)
Payment of principal portion of lease liabilities 27 (91) (103) (23) (32)
Net cash flows used in financing activities (65,947) (7,604) (18,269) (15,614)
Net (decrease)/increase in cash and cash
equivalents (46,165) 16,881 (3,888) (6,442)
Cash and cash equivalents at 1 January 105,486 88,605 14,638 21,080
Cash and cash equivalents at 31 December
(Note 26) 59,321 105,486 10,750 14,638

The accompanying accounting policies and explanatory notes form an integral part of the financial statenents.
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024

1.

Corporate information

Suria Capital Holdings Berhad (Othe CompanyO) ipwblic limited liability company incorporated and do miciled in Malaysia,
and is listed on the Main Market of Bursa Malaysi&ecurities Berhad. The registered office of the Conpany is located at Unit
3-03 - 3-31, Level 3, JQ Central, Coastal Highwaff Jalan Tun Fuad Stephens, 88400, Kota Kinabalsabah, Malaysia.

The principal activities of the Company are investnent holding and property development. The principal activities of the
subsidiaries and other information relating to the subsidiaries are disclosed in Note 19. There has baeno significant change in
the nature of these principal activities during thefinancial year.

Basis of preparation and material accounting pol icy information

2.1

2.2

Basis of preparation

The financial statements of the Group and of the Canpany have been prepared in accordance with MFRS Acounting
Standards (OMFRSO), IFRS Accounting Standards e dequirements of the Companies Act, 2016 in Malasia.

These financial statements have been prepared on he historical cost basis except as disclosed in theaccounting policies
below. The financial statements are presented in Riggit Malaysia (ORMO) and all values are rounded tioe nearest
thousand (ORMO0000) except when otherwise indicated

Changes in accounting policies

The accounting policies adopted are consistent with those of the previous financial year except that, in the current

financial year, the Group and the Company adopted the standards and amended MFRSs (collectively referredo as
OpronouncementsO), which are effective for annual finaial periods as follows:

Effective for annual

periods beginning

on or after
Description
Amendments to MFRS 16: Lease Liability in a Saledaheaseback 1 January 2024
Amendments to MFRS 101: Classification of Liabditias Current or Non-current and Non-
current Liabilities with Covenants 1 January 2024
Amendments to MFRS 107 Statement of Cash Flows aMFRS 7 Financial Instruments:
Disclosures: Supplier Finance Arrangements 1 Januaz2924

The adoption of these pronouncements did not have any material effect on the financial performance or position of the
Group and of the Company.
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2. Basis of preparation and material accounting pol icy information (continued)
2.3 Standards issued but not yet effective

The pronouncements that are issued, but not yet eféctive up to the date of issuance of these financid statements are
disclosed below. The Group and the Company intend to adopt these pronouncements, if applicable, when they become

effective.
Effective for annual
periods beginning
on or after
Description
Amendments to MFRS 121: Lack of Exchangeability huary 2025
Annual Improvements to MFRS Accounting Standards
- Volume 11 1 January 2026
Amendments to MFRS 9: Financial Instruments and MBR: Financial Instruments: Disclosures:
Amendments to the Classification and Measurement ofFinancial Instruments 1 January 2026
Amendments to MFRS 9 and MFRS 7 B Contracts Referémg Nature-dependent Electricity 1 January 2026
MFRS 18: Presentation and Disclosure in Financitdt&ments 1 January 2027
MFRS 19: Subsidiaries without Public Accountabilitpisclosures 1 January 2027
Amendments to MFRS 10 and MFRS 128: Sale or Conttitn of Assets between an Investor
and its Associate or Joint Venture Deferred

The directors do not expect any material impact to the financial statements of the Group and of the @mpany from the
adoption of the above pronouncements in the period o f initial application except for the changes in presentation and
disclosures of financial information arising from theadoption of these amendment to MFRSs as discussedbelow:

MFRS 18 Presentation and Disclosure in Financiat&ement

In June 2024, the MASB issued MFRS 18, which reg@a MFRS 101 Presentation of Financial StatemeM&RS 18 introduces
new requirements for presentation within the statement of profit or loss, including specified totals and subtotals.
Furthermore, entities are required to classify alincome and expenses within the statement of profit or loss into one of five
categories: operating, investing, financing, incometaxes and discontinued operations, whereof the first three are new.

It also requires disclosure of newly defined management-defined performance measures, subtotals of income and
expenses, and includes new requirements for aggregaton and disaggregation of financial information based on the
identified Oroles® of the primary financial statemsn(PFS) and the notes.

In addition, narrow-scope amendments have been made to IAS 7 Statement of Cash Flows, which include dinging the
starting point for determining cash flows from operations under the indirect method, from Oprofit or lossé® Ooperating
profit or lossO and removing the optionality around tassification of cash flows from dividends and interest. In addition,
there are consequential amendments to several otherstandards.

The Group and the Company are currently working to identify all impacts the amendments will have on the primary
financial statements and notes to the financial steements.
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Basis of preparation and material accounting pol icy information (continued)

2.4 Basis of consolidation

The consolidated financial statements comprise the financial statements of the Company and its subsidiries as at
the reporting date. The financial statements of the subsidiaries used in the preparation of the consoldated financial
statements are prepared for the same reporting date as the Company. Consistent accounting policies are @plied for

similar transactions and events in similar circumsinces.

Control is achieved when the Group is exposed, or has rights, to variable returns from its involvementwith the investee
and has the ability to affect those returns through ts power over the investee. Specifically, the Groupcontrols an investee
if, and only if, the Group has:

(i)  power over the investee (i.e., existing rightsthat give it the current ability to direct the relevant activities of the
investee);

(i)  exposure, or rights, to variable returns fromits investment with the investee; and
(iii)  the ability to use its power over the investee to affect its returns.

Generally, there is a presumption that a majority of votingrights results in control. To support this presumption and when
the Group has less than a majority of the voting orsimilar rights of an investee, the Group considers # relevant facts and
circumstances in assessing whether it has power ove an investee, including:

¥ The contractual arrangement(s) with the other vde holders of the investee
¥ Rights arising from other contractual arrangemerg
¥ The GroupOs voting rights and potential votingghts

The Group re-assesses whether or not it controls arinvestee if facts and circumstances indicate thathere are changes to
one or more of the three elements of control. Consolidation of a subsidiary begins when the Group obtains control over
the subsidiary and ceases when the Group loses contrd of the subsidiary. Assets, liabilities, income ah expenses of a
subsidiary acquired or disposed of during the year are included in the consolidated financial statements from the date the
Group gains control until the date the Group ceases tocontrol the subsidiary. Profit or loss and each commnent of other
comprehensive income (OOCIO) are attributed to thequity holders of the parent of the Group and to th e non-controlling
interests, even if this results in the non-controllig interests having a deficit balance. When necessay, adjustments are
made to the financial statements of subsidiaries tobring their accounting policies in line with the GroupOs accounting
policies. All intra-group assets and liabilities, quity, income, expenses and cash flows relating totransactions between
members of the Group are eliminated in full on consolidation.

A change in the ownership interest of a subsidiary without a loss of control, is accounted for as an euity transaction.
If the Group loses control over a subsidiary, it deecognises the related assets (including goodwill), liabilities, non-

controlling interest and other components of equity, while any resultant gain or loss is recognised in pofit or loss. Any
investment retained is recognised at fair value.
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2. Basis of preparation and material accounting pol icy information (continued)
2.4 Basis of consolidation (continued)

When the Group loses control of a subsidiary, a gainor loss calculated as the difference between: (i) he aggregate

of the fair value of the consideration received and the fair value of any retained interest, and (ii) he previous carrying
amount of the assets and liabilities of the subsidary and any non-controlling interest, is recognised n profit or loss. The
subsidiaryOs cumulative gain or loss which has beerecognised in other comprehensive income and accumulated in

equity are reclassified to profit or loss or where applicable, transferred directly to retained earnings. The fair value of any
investment retained in the former subsidiary at thedate when control is lost is regarded as the cost oninitial recognition

of the investment.

Business combinations

Acquisitions of subsidiaries are accounted for usiig the acquisition method. The cost of an acquisition is measured as
the aggregate of the consideration transferred, measured at acquisition date fair value and the amountof any non-
controlling interests in the acquiree. The Group eleds on a transaction-by-transaction basis whether tomeasure the
non-controlling interests in the acquiree either atfair value or at the proportionate share of the acquireeOs identifiable net
assets. Transaction costs incurred are expensed anihcluded in administrative expenses.

The Group determines that it has acquired a busines when the acquired set of activities and assets iclude an input
and a substantive process that together significanty contribute to the ability to create outputs. The acquired process
is considered substantive if it is critical to theability to continue producing outputs, and the inputs acquired include
an organised workforce with the necessary skills, kiowledge, or experience to perform that process or it significantly
contributes to the ability to continue producing out puts and is considered unique or scarce or cannot be replaced
without significant cost, effort, or delay in the ability to continue producing outputs.

When the Group acquires a business, it assesses thiénancial assets and liabilities assumed for appropate classification
and designation in accordance with the contractual terms, economic circumstances and pertinent conditions as at the
acquisition date. This includes the separation of enbedded derivatives in host contracts by the acquiree.

Any contingent consideration to be transferred by the acquirer will be recognised at fair value at the acquisition date.
Contingent consideration classified as equity is nd remeasured and its subsequent settlement is accounted for within
equity. Contingent consideration classified as an aset or liability that is a financial instrument ad within the scope of
MFRS 9 Financial Instruments, is measured at faialue with the changes in fair value recognised in pofit or loss in
accordance with MFRS 9. Other contingent consideraion that is not within the scope of MFRS 9 is meased at fair value
at each reporting date with changes in fair value lecognised in profit or loss.

If the business combination is achieved in stagesthe acquisition date fair value of the acquirerOpreviously held equity
interest in the acquiree is remeasured to fair vale at the acquisition date through profit or loss.

Goodwill is initially measured at cost, being theexcess of the aggregate of the consideration transferred and the amount
recognised for non-controlling interests and any previous interest held over the net identifiable assetsacquired and
liabilities assumed. If the fair value of the net asets acquired is in excess of the aggregate consi@ration transferred,
the Group re-assesses whether it has correctly idenified all of the assets acquired and all of the lidilities assumed and
reviews the procedures used to measure the amounts © be recognised at the acquisition date. If the reassessment still
results in an excess of the fair value of net assatacquired over the aggregate consideration transfemred, then the gain is
recognised in profit or loss.
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Basis of preparation and material accounting pol icy information (continued)

2.4 Basis of consolidation (continued)

2.5

2.6

Business combinations (continued)

After initial recognition, goodwill is measured at cost less any accumulated impairment losses. For th purpose of
impairment testing, goodwill acquired in a business combination is, from the acquisition date, allocated to each of the
GroupOs cash-generating units that are expected to énefit from the combination, irrespective of whether other assets or
liabilities of the acquiree are assigned to those wits.

Where goodwill has been allocated to a cash-generating unit (CGU) and part of the operation within that unit is disposed
of, the goodwill associated with the disposed operation is included in the carrying amount of the operation when
determining the gain or loss on disposal. Goodwill disposed in these circumstances is measured based o the relative
values of the disposed operation and the portion of the cash-generating unit retained.

Subsidiaries
A subsidiary is an entity over which the Group hasall the following:

(a) power over the investee (i.e. existing rights hat give it the current ability to direct the relevant activities of the
investee);

(b) exposure, or rights, to variable returns from is investment with the investee; and
(c) the ability to use its power over the investee to affect its returns.

In the CompanyQOs separate financial statements, istments in subsidiaries are accounted for at costéss impairment
losses. On disposal of such investments, the differace between net disposal proceeds and their carrying amounts is
included in profit or loss.

Investments in associates

An associate is an entity in which the Group hasignificant influence. Significant influence is thepower to participate in
the financial and operating policy decisions of the investee but is not control or joint control over those policies.

On acquisition of an investment in associate, any rcess of the cost of investment over the GroupOs stre of the net
fair value of the identifiable assets and liabiligs of the investee is recognised as goodwill and included in the carrying
amount of the investment. Any excess of the GroupOshare of the net fair value of the identifiable assés and liabilities of
the investee over the cost of investment is excluded from the carrying amount of the investment and is instead included
as income in the determination of the GroupOs sharef the associateOs profit or loss for the period in Wwich the investment
is acquired.
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2. Basis of preparation and material accounting pol icy information (continued)

2.6

2.7

Investments in associates (continued)

An associate is equity accounted for from the date on which the investee becomes an associate or a joirt venture. Under
the equity method, on initial recognition the investment in an associate is recognised at cost, and tk carrying amount
is increased or decreased to recognise the GroupOshare of the profit or loss and other comprehensive income of the
associate after the date of acquisition. When the GoupOs share of losses in an associate equal or exeds its interest in
the associate, the Group does not recognise furtherlosses, unless it has incurred legal or constructi obligations or made
payments on behalf of the associate.

Profits and losses resulting from upstream and downsream transactions between the Group and its associde are
recognised in the GroupOs financial statements onlyo the extent of unrelated investorsO interests ithe associate.
Unrealised losses are eliminated unless the transdmn provides evidence of an impairment of the asset transferred.

The financial statements of the associates are pngared as of the same reporting date as the Company.Where necessary,
adjustments are made to bring the accounting policies in line with those of the Group.

After application of the equity method, the Group determine whether it is necessary to recognise an mpairment loss with
respect to its net investment in the associate. Ateach reporting date, the Group determines whether there is objective
evidence that the investment in the associate is inpaired. If there is such evidence, the Group calcul@es the amount of
impairment as the difference between the recoverable amount of the associate or joint venture and its arrying value,
and then recognises the loss withinShare of profit of an associate in the statement of profit or loss.

In the CompanyOs separate financial statements, iEstments in associates are accounted for at cost les impairment
losses. On disposal of such investments, the differace between net disposal proceeds and their carrying amounts is
included in profit or loss.

Foreign currencies

The GroupOs consolidated financial statements areresented in Ringgit Malaysia, which is also the peent companyOs
functional currency. For each entity, the Group detemines the functional currency and items included n the financial
statements of each entity are measured using that @inctional currency.

Transactions and balances

Transactions in foreign currencies are initially reorded by the GroupOs entities at their respective factional currency spot
rates at the date the transaction first qualifies fo recognition.

Monetary assets and liabilities denominated in forégn currencies are translated at the functional curency spot rates of
exchange at the reporting date.

Differences arising on settlement or translation ofmonetary items are recognised in profit or loss with the exception of
monetary items that are designated as part of the fedge of the GroupOs net investment in a foreign opertion. These are
recognised in OCI until the net investment is dispased of, at which time, the cumulative amount is redassified to profit or
loss. Tax charges and credits attributable to exchage differences on those monetary items are also recognised in OCI.
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Basis of preparation and material accounting pol icy information (continued)

2.7

2.8

Foreign currencies (continued)
Transactions and balances (continued)

Non-monetary items that are measured in terms of historicd cost in a foreign currency are translated using the exchange
rates at the dates of the initial transactions. Normonetary items measured at fair value in a foreigncurrency are translated
using the exchange rates at the date when the fairvalue is determined. The gain or loss arising on tnslation of non-
monetary items measured at fair value is treated inine with the recognition of the gain or loss on the change in fair value
of the item (i.e., translation differences on itemswhose fair value gain or loss is recognised in OCbr profit or loss are also
recognised in OCI or profit or loss, respectively).

In determining the spot exchange rate to use on initial recognition of the related asset, expense orincome (or part of
it) on the derecognition of a non-monetary asset or non-monetary liability relating to advance consideration, the date
of the transaction is the date on which the Group initially recognises the non-monetary asset or non-monetary liability
arising from the advance consideration. If there aremultiple payments or receipts in advance, the Group determines the
transaction date for each payment or receipt of advance consideration.

Property, plant and equipment

All items of property, plant and equipment are initially recorded at cost. Subsequent to recognition, property, plant and
equipment are measured at cost less accumulated depreciation and accumulated impairment losses. The cat includes
the cost of replacing part of the property, plant and equipment and borrowing costs that are directly attributable to the
acquisition, construction or production of a qualifying property, plant and equipment. The cost of an item of property,
plant and equipment is recognised as an asset if, ad only if, it is probable that future economic benefits associated with
the item will flow to the Group and the cost of the item can be measured reliably.

When significant parts of property, plant and equipment are required to be replaced in intervals, the Group recognises
such parts as individual assets with specific usefilives and depreciation, respectively. Likewise, vhen a major inspection
is performed, its cost is recognised in the carryirg amount of the plant and equipment as a replacement if the recognition
criteria are satisfied. All other repair and maint@ance costs are recognised in profit or loss as incured.

Depreciation is computed on a straight-line basisover the estimated useful lives of the assets as fdbws:

- Buildings: 50 years

- Ferry terminal: Over remaining lease period

- Cruise terminal: 5 years

- Storage tank and equipment: 10 years

- Motor vehicles: 4 to 5 years

- Furniture, equipment and renovation: 2.5 to 10 yars

Assets under construction included in plant and equipment are not depreciated as these assets are notyet available for
use.

A contract which involves the use of an item of property, plant and equipment that meets the definition of a lease is
recognised as a right-use-asset.
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2. Basis of preparation and material accounting pol icy information (continued)

2.8

2.9

2.10

Property, plant and equipment (continued)

The carrying values of property, plant and equipment are reviewed for impairment when events or changes in
circumstances indicate that the carrying value maynot be recoverable.

The residual value, useful life and depreciation méhod are reviewed at each financial year-end, and adjusted prospectively,
if appropriate.

An item of property, plant and equipment is derecog nised upon disposal or when no future economic bene fits are
expected from its use or disposal. Any gain or losson derecognition of the asset is included in the profit or loss in the year
the asset is derecognised.

Land held for property development

Land held for property development consists of land where no development activities have been carried o ut or where
development activities are not expected to be compl eted within the normal operating cycle. Such land is classified within
non-current assets and is stated at the lower of cast and net realisable value.

Land held for property development is reclassified as property development costs at the point when devel opment
activities have commenced and where it can be demon strated that the development activities can be completed within
the normal operating cycle.

Investment properties

Investment properties are properties that are eitherowned by the Group or leased under a finance lease that are held to
earn rentals or for capital appreciation, or both, ather than for use in the production or supply of goods or services, or
for administrative purposes, or in the ordinary course of business. Investment properties comprise compkted investment
properties and properties that are being constructed or developed for future use as investment properties. Properties
held under operating leases are classified as invesnent properties when the definition of an investme nt property is met.

Investment properties are initially measured at cog, including transaction costs.

The carrying amount includes the cost of replacingpart of an existing investment property at the time that cost is incurred
if the recognition criteria are met. Subsequent to initial recognition, investment properties are measued at cost less
accumulated depreciation and accumulated impairment losses.

Investment properties are derecognised when either they have been disposed of or when the investment property is
permanently withdrawn from use and no future economi c benefit is expected from its disposal. Any gains orlosses on

the retirement or disposal of an investment property are recognised in profit or loss in the year of rerement or disposal.

Transfers are made to or from investment property only when there is a change in use.
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211

2.12

Non-current assets held for sale

The Group classifies non-current assets as held fosale if their carrying amounts will be recovered principally through
a sale transaction rather than through continuing us. Non-current assets classified as held for sale armeasured at the
lower of their carrying amount and fair value lesscosts to sell. Costs to sell are the incremental cets directly attributable
to the disposal of an asset, excluding finance coss and income tax expense.

The criteria for held for sale classification is regrded as met only when the sale is highly probable and the asset is
available for immediate sale in its present condition. Actions required to complete the sale should indicate that it is
unlikely that significant changes to the sale willbe made or that the decision to sell will be withdr awn.

Property, plant and equipment once classified as héd for sale of distribution are not depreciated.

Assets and liabilities classified as held for salare presented separately as current items in the sitement of financial
position.

Service concession arrangements

On 23 September 2003, the State Government of Sabla, Sabah Ports Authority, the Company, and Sabah PisrSdn. Bhd.
(a subsidiary of the Company), entered into a Privasation Agreement for the operation, maintenance, management,
provision of facilities and services of seven (7) pots in the state of Sabah (OPrivatisation Agreemed} for a period of
30 years, extendable for a further period of 30 years.

The terms of the Privatisation Agreement allow thesubsidiary to charge and collect from the port users in relation to
any services or facilities provided by the subsidiaryin accordance with the tariffs prescribed pursuantto the Sabah Ports
Authority Enactment 1981 and the Sabah Ports (Ptisation) Enactment 1998, as amended from time to the and including

all and any rules made thereunder (OPort Enactmen)s@he subsidiary shall apply to Sabah Ports Authity to amend, vary
or introduce port dues and charges from time to time in accordance with Port Enactments based on the fimncial need of
the ports as well as the financial performance of tke subsidiary.

On 2 September 2024, a second supplemental agreement was signed to allow the transfer of the operation, maintenance
management, provision of facilities and services of Sapangar Bay Container Ports ("SBCP") from Sabahri8aSdn. Bhd.
to DPW Sabah Sdn. Bhd. (formerly known as SBCP Sdhd.), an associate of the Group. A separate licencénas been
issued by the Sabah Ports Authority to DPW Sabah 8dBhd. for the purpose of the SBCP operations. Thisupplementary
agreement does not change the terms and conditions of the original Privatisation Agreement and the port concession
remains solely with Sabah Port Sdn. Bhd. having theontinued contractual obligations under the Privatisation Agreement.

The Group recognises a concession asset or intangike asset to the extent that it receives a right tocharge users for
public services. Concession assets received as corideration for providing construction or upgrade servi ces in a service
concession arrangement are measured at fair value @ initial recognition. Accordingly, costs and expenditures incurred
on capital expenditure during the concession period can be capitalised as part of the concession assetf the Group is
contractually required to enhance the infrastructure for which it has a licence and generate additiona revenues from it.
Subsequent to initial recognition, concession asse$ are measured at cost, less accumulated amortisabin and accumulated
impairment losses.
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2. Basis of preparation and material accounting pol icy information (continued)
2.12 Service concession arrangements (continued)

The Group also recognises concession assets (andhie corresponding concession liabilities) arising from the annual
concession fee payables and the lease rental payablefor the existing port infrastructures, facilities ad land under the
Privatisation Agreement at the present value of theobligations at the inception date of the service concession arrangement.
Concession assets are amortised over the concessiorperiod using the straight-line method less impairment loss, if any.

When the Group has contractual obligations that itmust fulfil as a condition of its license to: a) méntain the infrastructure
to a specified standard or, b) to restore the infrastructure when the infrastructure has deteriorated below a specified
condition, it recognises and measures these contradual obligations in accordance with the accounting policy for
provisions in Note 2.20. Repair and maintenance, alog with other routine expenses, are expensed and recognised in
profit or loss as incurred.

2.13 Leases

The Group assesses at contract inception whether acontract is, or contains, a lease. That is, if theontract conveys the
right to control the use of an identified asset for a period of time in exchange for consideration.

Group as a lessee

The Group applies a single recognition and measurenent approach for all leases, except for short-term leases and leases
of low-value assets. The Group recognises lease liallities to make lease payments and right-of-use assés representing
the right to use the underlying assets.

)] Right-of-use assets

The Group recognises right-of-use assets at the comnencement date of the lease (i.e., the date the undelying asset
is available for use). Right-of-use assets are meased at cost, less any accumulated depreciation and inpairment
losses, and adjusted for any remeasurement of leaseidbilities. The cost of right-of-use assets includeshe amount of
lease liabilities recognised, initial direct costsincurred, and lease payments made at or before the mommencement
date less any lease incentives received.

Right-of-use assets are depreciated on a straightihe basis over the shorter of the lease term and tte estimated
useful lives of the assets, as follows:

Leasehold lands Remaining lease period of 46 to 68 yars
Buildings 3 years
Motor vehicles 5 years

Equipment 5 years
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2.13 Leases (continued)

Group as a lessee (continued)

)

i)

i)

Right-of-use assets (continued)

If ownership of the leased asset is transferred tothe Group at the end of the lease term or the cost reflects the
exercise of a purchase option, depreciation is calaulated using the estimated useful life of the asset.

The right-of-use assets are also subject to impairrant.
Lease liabilities

At the commencement date of the lease, the Group recognises lease liabilities measured at the presentvalue
of lease payments to be made over the lease term. The lease payments include fixed payments (including in-
substance fixed payments) less any lease incentiveseceivable, variable lease payments that depend onan index
or a rate, and amounts expected to be paid under residual value guarantees.

The lease payments also include the exercise priceof a purchase option reasonably certain to be exercised by the
Group and payments of penalties for terminating the lease, if the lease term reflects the Group exercisig the option

to terminate. Variable lease payments that do not depend on an index or a rate are recognised as expense (unless
they are incurred to produce inventories) in the period in which the event or condition that triggers t he payment
occurs.

In calculating the present value of lease payments the Group uses its incremental borrowing rate at tte lease
commencement date because the interest rate implicit in the lease is not readily determinable. After he
commencement date, the amount of lease liabilities is increased to reflect the accretion of interest and reduced for
the lease payments made. In addition, the carryingamount of lease liabilities is remeasured if thereis a modification,
a change in the lease term, a change in the lease pyments (e.g., changes to future payments resultingfrom a
change in an index or rate used to determine such kase payments) or a change in the assessment of amption to
purchase the underlying asset.

Short-term leases and leases of low-value assets

The Group applies the short-term lease recognitionexemption to its short-term leases of machinery andequipment
(i.e., those leases that have a lease term of 12 miths or less from the commencement date and do not contain a
purchase option). They also apply the lease of lowvalue assets recognition exemption to leases of office equipment
that are considered to be low value. Lease paymentson short-term leases and leases of low-value asset are
recognised as expense on a straight-line basis overthe lease term.
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2.13

2.14

Leases (continued)
Group as a lessor

Lease in which the Group that does not transfer sbstantially all the risks and rewards incidental toownership of an asset
are classified as operating leases. Rental incomerasing is accounted for on a straight-line basis ove the lease terms and is
included in revenue in the statement of profit or loss due to its operating nature. Initial direct coss incurred in negotiating
an operating lease are added to the carrying amount of the leased asset and recognised over the leaseterm on the same
basis as rental income. Contingent rents are recogised as revenue in the period in which they are eaned.

Impairment of non-financial assets

The Group assesses at each reporting date whether tiere is an indication that an asset may be impaired If any such
indication exists, or when an annual impairment tesing for an asset is required, the Group makes an esiate of the assetOs
recoverable amount.

An assetOs recoverable amount is the higher of an assetO€&UOs fair value less cost of disposal and its value-in-uFae

recoverable amount is determined for an individual asset, unless the asset does not generate cash infles that are largely
independent of those from other assets or groups of assets. When the carrying amount of an asset or CG exceeds its

recoverable amount, the asset is considered impaired and is written down to its recoverable amount. In assessing value in
use, the estimated future cash flows are discountedto their present value using a pre-tax discount rde that reflects current
market assessments of the time value of money and he risks specific to the asset. In determining faivalue less costs
of disposal, recent market transactions are takennto account. If no such transactions can be identifed, an appropriate

valuation model is used. These calculations are caoborated by valuation multiples, quoted share prices for publicly

traded companies or other available fair value indicators.

The Group bases its impairment calculation on detadied budgets and forecast calculations which are prepared separately
for each of the GroupOs cash-generating units to whit the individual assets are allocated. These budges and forecast
calculations are generally covering a period of five years. For longer periods, a long- term growth rate is calculated and
applied to project future cash flows after the fifth year.

Impairment losses are recognised in profit or loss.

Excluding goodwill, an assessment is made at eachreporting date to determine whether there is an indication that
previously recognised impairment losses no longer exist or have decreased. If such indication existsthe Group estimates
the assetOs or CGUOs recoverable amount. A previgugcognised impairment loss is reversed only if here has been
a change in the assumptions used to determine the @setOs recoverable amount since the last impairmeribss was
recognised. The reversal is limited so that, the carying amount of the asset does not exceed its recoverable amount
nor exceed the carrying amount that would have been determined, net of depreciation, had no impairment loss been
recognised previously. Such reversal is recognisedn profit or loss.
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2.14

2.15

Impairment of non-financial assets (continued)

The Group has recognised all ports under the concesion of Sabah Ports Sdn. Bhd. (OSPSBO) as a si@lé group as the
contractual obligations, specifically in relation b the port undertakings, to the State Government of Sabah and Sabah Ports
Authority apply to all ports under the Privatisation Agreement. The Group is contractually bound and obligated to ensure
the operation of all the ports under a single approved tariff rate and cannot decide to curtail, close or discontinue the
operation of any individual port. Consequently, the lowest level of identifiable cash inflows in respect of the concession
that are largely independent is the cash inflows generated by the collective operation of all the ports.

Arising from the assignment of the operation, mainenance, management, provision of facilities of servces of the
Sapangar Bay Container Port (OSBCPO) by SPSB tssatiate company, DPW Sabah Sdn. Bhd. (ODPWSO), utéeSecond
Supplemental Agreement to the Privatisation Agreement dated 2 September 2024 as disclosed in Note 2.12and Note
17(iv), the Group has reassessed the CGU compositioof the port operations under SPSB and has determiad that SBCP
is a separate CGU from the remaining ports, given & cash inflows are largely independent, control over operations has
transferred to DPWS, and the contractual arrangemerst have altered SBCPOs economic environment relatit@ the Group.
The Group continues to treat the remaining ports asa single CGU group on its own for the purpose of impairment testing.

Goodwill is tested for impairment annually as at the reporting date and when circumstances indicate that the carrying
value may be impaired. Impairment is determined for goodwill by assessing the recoverable amount of each CGU (or
group of CGUSs) to which the goodwill relates. When the recoverable amount of the CGU is less than its arrying amount,
an impairment loss is recognised. Impairment lossegelating to goodwill cannot be reversed in future periods.

Intangible assets with indefinite useful lives aretested for impairment annually as at the reportingdate at the CGU level,
as appropriate, and when circumstances indicate thatthe carrying value may be impaired.

The Group assesses where climate risks could hava significant impact, such as the introduction of emssion-reduction
legislation that may increase manufacturing costsThese risks in relation to climate- related mattersare included as key
assumptions where they materially impact the measue of recoverable amount, these assumptions have been included
in the cash-flow forecasts in assessing value in usamounts.

Fair value measurement

The Group measures financial instruments at fair vae at each reporting date.

Fair value is the price that would be received to sell an asset or paid to transfer a liability in arorderly transaction
between market participants at the measurement date. The fair value measurement is based on the presumtion that the

transaction to sell the asset or transfer the liabity takes place either:

¥ in the principal market for the asset or liability or
¥ in the absence of a principal market, in the mostadvantageous market for the asset or liability.

The principal or the most advantageous market mustbe accessible by the Group.

The fair value of an asset or a liability is meased using the assumptions that market participantswould use when pricing
the asset or liability, assuming that market partiipants act in their economic best interest.



SURIA CAPITAL HOLDINGS BERHAD Integrated Annual Report 2024 209

2. Basis of preparation and material accounting pol icy information (continued)
2.15 Fair value measurement (continued)

A fair value measurement of a non-financial assetakes into account a market participant's ability b generate economic
benefits by using the asset in its highest and bestise or by selling it to another market participantthat would use the asset
in its highest and best use.

The Group uses valuation techniques that are appropiate in the circumstances and for which sufficient dcata are available
to measure fair value, maximising the use of relevat observable inputs and minimising the use of unobservable inputs.

All assets and liabilities for which fair value isneasured or disclosed in the financial statements ae categorised within the
fair value hierarchy, described as follows, based onthe lowest level input that is significant to thefair value measurement
as a whole:

¥ Level 1 - Quoted (unadjusted) market prices in @tve markets for identical assets or liabilities.

¥ Level 2 - Valuation techniques for which the lowes level input that is significant to the fair valuemeasurement is
directly or indirectly observable.

¥ Level 3 - Valuation techniques for which the lowes level input that is significant to the fair valuemeasurement is
unobservable.

For assets and liabilities that are recognised irthe financial statements at fair value on a recurrig basis, the Group
determines whether transfers have occurred between levels in the hierarchy by re-assessing categorisatia (based on
the lowest level input that is significant to the fair value measurement as a whole) at the end of ead reporting period.

For the purpose of fair value disclosures, the Grop has determined classes of assets and liabilitie®n the basis of the
nature, characteristics and risks of the asset oidbility and the level of the fair value hierarchy,as explained above.

2.16 Current versus non-current classification

The Group presents assets and liabilities in stateemt of financial position based on current/non-current classification. An
asset is current when it is:

- expected to be realised or intended to be sold or consumed in normal operating cycle;

- held primarily for the purpose of trading;

- expected to be realised within twelve months afte r the reporting period; or

- cash or cash equivalent unless restricted from beig exchanged or used to settle a liability for at least twelve months
after the reporting period.

All other assets are classified as non-current.
A liability is current when:

- it is expected to be settled in the normal operating cycle;

- it is held primary for the purpose of trading;

- it is due to be settled within twelve months after the reporting period; or

- there is no unconditional right to defer the settlement of the liability for at least twelve months after the reporting
period.
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2.16 Current versus non-current classification (continued)

The terms of the liability that could, at the opton of the counterparty, result in its settlement by the issue of equity
instruments do not affect its classification.

The Group classified all other liabilities as non-arrent.
Deferred tax assets and liabilities are classifieds non-current assets and liabilities.
2.17 Financial instruments D initial recognition and subsequent measurement

A financial instrument is any contract that givesise to a financial asset of one entity and a finan@l liability or equity
instrument of another entity.

(i)  Financial assets
Initial recognition and measurement

Financial assets are classified, at initial recogfion, as subsequently measured at amortised costfair value through
other comprehensive income (OOCIO), and fair valukrough profit or loss.

The classification of financial assets at initialecognition depends on the financial assetOs conttual cash flow
characteristics and the GroupOs business model for maging them. With the exception of trade receivables that
do not contain a significant financing component or for which the Group has applied the practical expedient, the
Group initially measures a financial asset at its favalue plus, in the case of a financial asset naat fair value through
profit or loss, transaction costs. Trade receivableshat do not contain a significant financing component or for which
the Group has applied the practical expedient are measured at the transaction price.

In order for a financial asset to be classified andneasured at amortised cost or fair value through OG, it needs to
give rise to cash flows that are Osolely paymentsf@rincipal and interest (OSPPI0O)O on the pringpalunt outstanding.
This assessment is referred to as the SPPI test arsdperformed at an instrument level. Financial assetwith cash flows
that are not SPPI are classified and measured atifavalue through profit or loss, irrespective of the business model.

The GroupOs business model for managing financial ssts refers to how it manages its financial assetsniorder to
generate cash flows. The business model determineswhether cash flows will result from collecting contractual cash
flows, selling the financial assets, or both. Finarial assets classified and measured at amortised cst are held within
a business model with the objective to hold financial assets in order to collect contractual cash flows while financial
assets classified and measured at fair value througl®Cl are held within a business model with the objective of both
holding to collect contractual cash flows and selling.

Purchases or sales of financial assets that reqeidelivery of assets within a time frame establishel by regulation or
convention in the market place (regular way trades) are recognised on the trade date, i.e., the date hat the Group
commits to purchase or sell the asset.
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2.17 Financial instruments D initial recognition and subsequent measurement (continued)

0]

Financial assets (continued)
Subsequent measurement
For purposes of subsequent measurement, financiahssets are classified in four categories:

- Financial assets at amortised cost (debt instrumnts).

- Financial assets at fair value through OCI withecycling of cumulative gains and losses (debt instuments).

- Financial assets designated at fair value througl©Cl with no recycling of cumulative gains and los®s upon
derecognition (equity instruments).

- Financial assets at fair value through profit or Iss.

Financial assets at amortised cost (debt instruments)

Financial assets at amortised cost are subsequentimeasured using the effective interest rate (OEIR®3thod and are
subject to impairment. Gains and losses are recogrsed in profit or loss when the asset is derecognised modified
or impaired.

Financial assets at fair value through OCI (debt ingruments)

For debt instruments at fair value through OCI, irdrest income and impairment losses or reversals argecognised in
profit or loss and computed in the same manner as forfinancial assets measured at amortised cost. Theemaining
fair value changes are recognised in OCI. Upon dereognition, the cumulative fair value change recognised in OCI
is recycled to profit or loss.

Financial assets designated at fair value through OCI (equity instruments)

Upon initial recognition, the Group can elect to classify irrevocably its equity investments as equityinstruments
designated at fair value through OCI when they meetthe definition of equity under MFRS 132 Financiah$truments:
Presentation and are not held for trading. The clasi§ication is determined on an instrument-by-instrument basis.

Gains and losses on these financial assets are nev recycled to profit or loss. Dividends are recognised as other
income in profit or loss when the right of payment has been established, except when the Group benefitsfrom such
proceeds as a recovery of part of the cost of the financial asset, in which case, such gains are recort in OCI. Equity
instruments designated at fair value through OCI arenot subject to impairment assessment.
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2.17 Financial instruments D initial recognition and subsequent measurement (continued)

0]

Financial assets (continued)

Subsequent measurement (continued)

For purposes of subsequent measurement, financiahssets are classified in four categories: (continuey
Financial assets at fair value through profit or loss

Financial assets at fair value through profit or los are carried in the statement of financial positia at fair value with
net changes in fair value recognised in the profit or loss.

This category includes derivative instruments andlisted equity investments which the Group had not irrevocably
elected to classify at fair value through OCI. Didends on listed equity investments are recognised as other income
in the statement of profit or loss when the right of payment has been established.

A derivative embedded in a hybrid contract, with a financial liability or non-financial host, is sepeated from the
host and accounted for as a separate derivative ifthe economic characteristics and risks are not clogly related to
the host; a separate instrument with the same termsas the embedded derivative would meet the definiti on of a
derivative; and the hybrid contract is not measured at fair value through profit or loss. Embedded derivatives are
measured at fair value with changes in fair value ecognised in profit or loss. Reassessment only occus if there
is either a change in the terms of the contract thd significantly modifies the cash flows that would otherwise be
required or a reclassification of a financial assebut of the fair value through profit or loss category.

Derecognition

A financial asset (or, where applicable, a part ofa financial asset or part of a group of similar fiancial assets) is
primarily derecognised (i.e., removed from the CompanyOs statement of financial position) when:

- The rights to receive cash flows from the asset hae expired; or

- The Group has transferred their rights to receive ash flows from the asset or has assumed an obligatio to
pay the received cash flows in full without material delay to a third party under a Opass-through® argement
and either: (a) the Group has transferred substanti&} all the risks and rewards of the asset, or (b)ite Group has
neither transferred nor retained substantially all he risks and rewards of the asset, but has transfeed control
of the asset.
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2.17 Financial instruments D initial recognition and subsequent measurement (continued)

0]

Financial assets (continued)

Derecognition (continued)

When the Group has transferred their rights to receve cash flows from an asset or has entered into a pas-through
arrangement, they evaluate if, and to what extent,they have retained the risks and rewards of ownership. When it
has neither transferred nor retained substantially 8 of the risks and rewards of the asset, nor trantrred control of
the asset, the Group continues to recognise the trarsferred asset to the extent of its continuing involvement. In that
case, the Group also recognise an associated liabity. The transferred asset and the associated liabtly are measured
on a basis that reflects the rights and obligationsthat the Group has retained.

Continuing involvement that takes the form of a guarantee over the transferred asset is measured at thdower of the
original carrying amount of the asset and the maxinum amount of consideration that the Group could be required
to repay.

Impairment

The Group recognises an allowance for expected credit losses (ECLSs) for all debt instruments carried amortised
cost and fair value through OCI, contract assets andease receivables. ECLs are based on the differerebetween
the contractual cash flows due in accordance with the contract and all the cash flows expected to be received,
discounted at the original effective interest rate (EIR). The expected cash flows will include cash fios from the sale
of collaterals held or other credit enhancements that are integral to the contractual terms.

ECLs are recognised in two stages. For credit expsures for which there has not been a significant incease in credit
risk since initial recognition, ECLs are provided focredit losses that result from default events thatare possible within
the next 12-months (a 12-month ECL). For those crié@xposures for which there has been a significantincrease in
credit risk since initial recognition, a loss allovance is required for credit losses expected over the remaining life of
the exposure, irrespective of the timing of the default (a lifetime ECL).

For trade receivables, the Group applies a simpli#d approach in calculating ECLs. Therefore, the Grougloes not
track changes in credit risk, but instead recognisel as a loss allowance based on lifetime ECLs at eacheporting
date. The Group has established provision matrices tht are based on its historical credit loss experiere, adjusted
for forward-looking factors specific to the debtors a nd the economic environment.

The Group considers a financial asset in default whn contractual payments are past due. However, in @rtain
cases, the Group may also consider a financial asset to be inefault when internal or external information indicates
that the Group is unlikely to receive the outstandirng contractual amounts in full before taking into account any
credit enhancements held by the Group. A financial aset is written off when there is no reasonable expectation of
recovering the contractual cash flows.
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2.17 Financial instruments D initial recognition and subsequent measurement (continued)

(ii)

Financial liabilities
Initial recognition and measurement

Financial liabilities are classified, at initiabcognition, as financial liabilities at fair valughrough profit or loss, loans and
borrowings, payables, or as derivatives designated & hedging instruments in an effective hedge, as appopriate.

All financial liabilities are recognised initiallyat fair value and, in the case of loans and borrowngs and payables, net
of directly attributable transaction costs.

Subsequent measurement
For purposes of subsequent measurement, financialiabilities are classified in two categories:

- Financial liabilities at fair value through profibor loss.
- Financial liabilities at amortised cost (loans ath borrowings).

Financial liabilities at fair value through profit or loss

Financial liabilities at fair value through profit @ loss include financial liabilities held for trading and financial liabilities
designated upon initial recognition as at fair valle through profit or loss.

Financial liabilities are classified as held for &ding if they are incurred for the purpose of repurchasing in the near
term. This category also includes derivative finandal instruments entered into by the Group that are na designated
as hedging instruments in hedge relationships as ddined by MFRS 9. Separated embedded derivatives arealso
classified as held for trading unless they are desigated as effective hedging instruments.

Gains or losses on liabilities held for trading areecognised in the statement of profit or loss.

Financial liabilities designated upon initial recanition at fair value through profit or loss are desgnated at the initial
date of recognition, and only if the criteria in MFRS 9 are satisfied. The Group has not designated anfinancial
liability as at fair value through profit or loss.

Financial liabilities at amortised cost (loans and borrowings)

After initial recognition, interest-bearing loansand borrowings are subsequently measured at amortised cost using
the EIR method. Gains and losses are recognised iprofit or loss when the liabilities are derecognised as well as

through the EIR amortisation process.

Amortised cost is calculated by taking into accourt any discount or premium on acquisition and fees or costs that
are an integral part of the EIR. The EIR amortigatiis included as finance costs in the statement ofprofit or loss.
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2.17

2.18

2.19

Financial instruments B initial recognition and subsequent measurement (continued)
(i)  Financial liabilities (continued)
Derecognition

A financial liability is derecognised when the obligation under the liability is discharged or canceled or expired.
When an existing financial liability is replaced byanother from the same lender on substantially different terms,
or the terms of an existing liability are substantally modified, such an exchange or modification is treated as the
derecognition of the original liability and the rec ognition of a new liability. The difference in the respective carrying
amounts is recognised in profit or loss.

(iii)y Offsetting
Financial assets and financial liabilities are afét and the net amount is reported in the statementof financial position
if there is a currently enforceable legal right to offset the recognised amounts and there is an intenton to settle on
a net basis, to realise the assets and settle thedbilities simultaneously.
Cash and cash equivalents
Cash and short-term deposits in the statement of inancial position comprise cash at banks and on had and short-term
highly liquid deposits with a maturity of three months or less, that are readily convertible to a known amount of cash and
subject to an insignificant risk of changes in vale.
For the purpose of the consolidated statement of cash flows, cash and cash equivalents consist of cdsand short-term
deposits, as defined above, net of outstanding bank overdrafts as they are considered an integral partof the GroupOs cash
management.

Inventories

Inventories are stated at the lower of cost and néd realisable value. Costs incurred in bringing theinventories to their
present location and condition comprise purchase costs and are accounted for on a first-in first-out bais.

Where necessary, allowance is provided for damaged, obsolete and slow moving items to adjust the carrying value of
inventories to the lower of cost and net realisable value.

Net realisable value is the estimated selling prie in the ordinary course of business less estimatedcosts of completion
and the estimated costs necessary to make the sale.



2.

FINANCIAL
STATEMENTS

Basis of preparation and material accounting pol icy information (continued)

2.20

2.21

2.22

Provisions

Provisions are recognised when the Group has a preset obligation (legal or constructive) as a result d a past event, it
is probable that an outflow of resources embodying e conomic benefits will be required to settle the obl igation and a
reliable estimate can be made of the amount of the obligation. When the Group expects some or all of a provision to
be reimbursed, for example, under an insurance contract, the reimbursement is recognised as a separateasset, but only
when the reimbursement is virtually certain. The eypense relating to a provision is presented in the satement of profit or
loss net of any reimbursement.

If the effect of the time value of money is material, provisions are discounted using a current pre-taxrate that reflects,
when appropriate, the risks specific to the liability. When discounting is used, the increase in the preision due to the
passage of time is recognised as a finance cost.

Borrowing costs

Borrowing costs directly attributable to the acquisition, construction or production of an asset that necessarily takes a
substantial period of time to get ready for its intended use or sale are capitalised as part of the cos of the asset. All other
borrowing costs are expensed in the period in which they occur. Borrowing costs consist of interest andother costs that
an entity incurs in connection with the borrowing of funds.

Employee benefits
(@) Short term benefits

Wages, salaries, bonuses, social security contribidns and employment insurance scheme contributions are
recognised as an expense in the year in which the @sociated services are rendered by employees. Shortterm
accumulating compensated absences such as paid annal leave are recognised when services are rendered
by employees that increase their entitlement to future compensated absences. Short term non-accumulatirg
compensated absences such as sick leave are recogrsed when the absences occur.

(b) Defined contribution plans
The Malaysian companies in the Group make contribuions to the Employee Provident Fund (EPF) in Malaysia

defined contribution pension scheme. Contributions to defined contribution pension scheme are recognis ed as an
expense in the period in which the related service is performed.
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2.23 Revenue from contracts with customers

Revenue is measured based on the consideration towhich the Group expects to be entitled in exchange fo r transferring
promised goods or services to a customer, excluding amounts collected on behalf of third parties.

Revenue is recognised when the Group satisfies a peformance obligation by transferring a promised good o r service
to the customer, which is when the customer obtains control of the good or service. A performance obliga tion may
be satisfied at a point in time or over time. The anount of revenue recognised is the amount allocated to the satisfied
performance obligation.

The Group has generally concluded that it is the pincipal in its revenue arrangements, except for theagency services in
2.23(d), because it typically control the goods andservices before transferring them to the customer.

Variable consideration

If the consideration in a contract includes a varable amount, the Group estimates the amount of condderation to
which it will be entitled in exchange for transferring the goods/services to the customer. The variable consideration is
estimated at contract inception and constrained until it is highly probable that a significant revenuereversal in the amount
of cumulative revenue recognised will not occur whe n the associated uncertainty with the variable condderation is
subsequently resolved. Liquidated ascertained damages on contracts give rise to variable consideration

a) Revenue from port operations
Revenue from port operations are generated from port services provided to the customer. This includes:

¥ Revenue from vessel handling services and other swices such as port dues, berthing and unberthing,
wharfage inward and outward, recognised upon comple tion of service.

¥ Revenue from container services such as wharfagehandling charges, storage and other services rendeed,
recognised when upon completion of service.

¥ Revenue from cargo handling services such as stew@oring, cargo handling, crane hire charges, recognsed
and accrued with reference to the throughput handled and the terms of agreement of such service.

b)  Revenue from construction and engineering contrac ts
The Group principally operates fixed price contracts.

Revenue is recognised over time. The Group uses th stage of completion method to determine the approp riate
amount to recognise in a given period for a performance obligation. The stage of completion is measured by
reference to the contract costs of fulfilling the performance obligation incurred up to the end of the r eporting
period as a percentage of total expected fulfilment costs under the contract, which is an input measue according
to MFRS 15.

Progress billings to the customer are based on a pgment schedule in the contract and are typically tiggered upon
achievement of specified construction milestones.
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2.23 Revenue from contracts with customers (continue d)
Variable consideration (continued)
c) Revenue from bunkering, shipping fees, scheduled w aste disposal services and other services

Revenue from bunkering, shipping fees, scheduled wage disposal services and other services are recognsed at a
point in time when services are rendered.

d) Agency and distributor fees
The Group acts as an agent to provide a service ofarranging for another party to transfer goods or services to a
customer. The Group recognises a commission fee, beilg the net amount of consideration that the Group retains
after paying the other party the consideration received in exchange for the goods and services to be provided by
that party.

e) Management fees
Revenue from management fees is recognised over timewhen services are rendered.

f) Sale of goods

Revenue from sale of goods is recognised at a pointin time when control of the asset is transferred tothe customer,
generally on delivery on goods.

Contract balances

Contract assets

A contract asset is the right to consideration inexchange for goods or services transferred to the cusomer. If the Group
performs by transferring goods or services to a customer before the customer pays consideration or before payment is
due, a contract asset is recognised for the earned onsideration that is conditional.

Trade receivables

A receivable represents the GroupOs right to an aaunt of consideration that is unconditional (i.e.,only the passage of
time is required before payment of the consideration is due).

Contract liabilities

A contract liability is the obligation to transfer goods or services to a customer for which the Group has received
consideration (or an amount of consideration is due) from the customer. If a customer pays consideraton before the
Group transfers goods or services to the customer, acontract liability is recognised when the payment is made or the
payment is due (whichever is earlier). Contract lidilities are recognised as revenue when the Group performs under the
contract.
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2. Basis of preparation and material accounting pol icy information (continued)

2.23 Revenue from contracts with customers (continue d)

2.24

Contract balances (continued)

Other items of income

a) Interestincome
Interest income is recognised using the effective nterest method.

b)  Dividend income
Dividend income is recognised when the GroupOs rigts to receive payment is established.

c) Rental income
Rental income is accounted for on a straight-line lasis over the lease terms. The aggregate cost of inentives
provided to lessees is recognised as a reduction ofrental income over the lease on a straight-line bass.

Taxes

a) Current income tax
Current income tax assets and liabilities for the arrent and prior periods are measured at the amount expected to
be recovered from or paid to the taxation authoritie s. The tax rates and tax laws used to compute the emount are
those that are enacted or substantively enacted atthe reporting date.
Current income taxes are recognised in profit or loss except to the extent that the tax relates to items recognised
outside profit or loss, either in OCI or directly nh equity. Management periodically evaluates positions taken in the
tax returns with respect to situations in which appicable tax regulations are subject to interpretation and establishes
provisions where appropriate.

b) Deferred tax

Deferred tax is provided using the liability method on temporary differences at the reporting date betwe en the tax
bases of assets and liabilities and their carryingmounts for financial reporting purposes. Deferred tax liabilities are
recognised for all temporary differences, except:

- where the deferred tax liability arises from the initial recognition of goodwill or of an asset or liability in a
transaction that is not a business combination andat the time of the transaction, affects neither theaccounting
profit nor taxable profit or loss; and

- in respect of taxable temporary differences assodated with investments in subsidiaries, where the iming of
the reversal of the temporary differences can be controlled and it is probable that the temporary differen ces
will not reverse in the foreseeable future.

219



220

2.

FINANCIAL
STATEMENTS

Basis of preparation and material accounting pol icy information (continued)

2.24 Taxes

b)

Deferred tax (continued)

Deferred tax assets are recognised for all deductide temporary differences, carry forward of unused tax credits and
unused tax losses, to the extent that it is probablethat taxable profit will be available against which the deductible
temporary differences, and the carry forward of unused tax credits and unused tax losses can be utilisedexcept:

- where the deferred tax asset relating to the deductible temporary difference arises from the initial recognition
of an asset or liability in a transaction that is ot a business combination and, at the time of the tansaction,
affects neither the accounting profit nor taxable profit or loss; and

- in respect of deductible temporary differences associated with investments in subsidiaries, deferred ax
assets are recognised only to the extent that it isprobable that the temporary differences will reverse in the
foreseeable future and taxable profit will be available against which the temporary differences can be utilised.

The carrying amount of deferred tax assets is revieved at each reporting date and reduced to the exten t that it is
no longer probable that sufficient taxable profit wil | be available to allow all or part of the deferred tax asset to be
utilised. Unrecognised deferred tax assets are reassssed at each reporting date and are recognised to the extent
that it has become probable that future taxable profit will allow the deferred tax assets to be recovered.

Deferred tax assets and liabilities are measured athe tax rates that are expected to apply in the year when the
asset is realised or the liability is settled, basé on tax rates (and tax laws) that have been enacte or substantively
enacted at the reporting date.

Deferred tax relating to items recognised outside profit or loss is recognised outside profit or loss. Deferred tax
items are recognised in correlation to the underlying transaction either in other comprehensive income or directly
in equity and deferred tax arising from a business canbination is adjusted against goodwill on acquisition.

Tax benefits acquired as part of a business combiation, but not satisfying the criteria for separaterecognition at
that date, are recognised subsequently if new information about facts and circumstances change. The adjstment
is either treated as a reduction in goodwill (as long as it does not exceed goodwill) if it was incurred during the
measurement period or recognised in profit or loss.

The Group offsets deferred tax assets and deferred tx liabilities if and only if it has a legally enfoceable right to set
off current tax assets and current tax liabilitieand the deferred tax assets and deferred tax liabilites relate to income
taxes levied by the same taxation authority on either the same taxable entity or different taxable entities which
intend either to settle current tax liabilities and assets on a net basis, or to realise the assets drsettle the liabilities
simultaneously, in each future period in which sigrificant amounts of deferred tax liabilities or asses are expected
to be settled or recovered.
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Basis of preparation and material accounting pol icy information (continued)

2.25

2.26

2.27

Share capital and share issuance expenses

An equity instrument is any contract that evidencesa residual interest in the assets of the Company #ier deducting all of
its liabilities. Ordinary shares are equity instrurants.

Ordinary shares are recorded at the proceeds received, net of directly attributable incremental transaction costs. Ordinary
shares are classified as equity. Dividends on ordiary shares are recognised in equity in the period n which they are
declared.

Contingencies

A contingent liability is:

a) apossible obligation that arises from past evens and whose existence will be confirmed only by the occurrence or
non-occurrence of one or more uncertain future events not wholly within the control of the Group; or

b) a present obligation that arises from past eventsbut is not recognised because:

(i) itis not probable that an outflow of resources embodying economic benefits will be required to set tle the
obligation; or

(i)  the amount of the obligation cannot be measured with sufficient reliability.

A contingent asset is a possible asset that arisefom past events and whose existence will be confirmed only by the
occurrence or non-occurrence of one or more uncerta in future events not wholly within the control of th e Group.

Contingent liabilities and assets are not recognisel in the statements of financial position of the Group.
Segment reporting

For management purposes, the Group is organised inb operating segments based on their products and services which
are independently managed by the respective segment managers responsible for the performance of the respective
segments under their charge. The segment managers eport directly to the management of the Company who regularly
review the segment results in order to allocate resources to the segments and to assess the segment peformance.
Additional disclosures on each of these segments ae shown in Note 39, including the factors used to dentify the
reportable segments and the measurement basis of sgment information.
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Significant accounting judgements and estimates

The preparation of the GroupOs and the CompanyOsdirtial statements requires management to make judgenents, estimates
and assumptions that affect the reported amounts ofrevenues, expenses, assets and liabilities, and thdisclosure of contingent
liabilities at the reporting date. Uncertainty about these assumptions and estimates could result in atcomes that could require
a material adjustment to the carrying amount of the asset or liability affected in the future periods.

3.1

3.2

Judgements made in applying accounting policies

There are no critical judgements made by managementin the process of applying the GroupOs accounting pticies on the
amounts recognised in the financial statements.

Key sources of estimation uncertainty

The key assumptions concerning the future and othe key sources of estimation uncertainty at the repating are discussed
below. The Group based its assumptions and estimateson parameters available when the financial statements were
prepared. Existing circumstances and assumptions abut future developments, however, may change due to market
changes or circumstances arising beyond the control of the Group. Such changes are reflected in the assmptions when
they occur.

a)

b)

Recoverable amount of the concession assets

The Group assesses whether there are any indicator®f impairment or reversal of impairment losses recognised
in prior periods exist for concession assets at eachreporting date. If any such indication exists, theGroup makes
an estimate of the assetOs recoverable amount. Thiequires an estimation of the value-in-use for theCGU, which
involved significant judgement. The value-in-use cdculations are based on a discounted cash flow model. The
recoverable amount is most sensitive to the discourt rate used as well as the expected future cash infows and the
growth rates used for extrapolation purposes.

In accordance with the basis of preparation as dilosed in Note 2.14, the Group has continued its impirment
assessment of the concession assets by consideringhe finite useful life of the concession assets endiig 2034 and
the effects of de-recognition of the Sapangar Bay Caontainer Port component from the concession assets.

The carrying amount of concession assets is disclsed in Note 17.
Recoverability of the receivable for disposal of land held for property development

In 2013, the Company disposed of a parcel of land kld for property development to a property developer c ompany,
SBC Corporation Berhad (OSBCO), for the purpose @veloping it into a mixed-use development project (" the
Project"). The disposal was made for a minimum guarateed consideration of RM324 million, payable progressively
over the course of the Project. As of 31 December 2R4, the amount due from SBC amounted to RM167.5 niiibn,
consisting of RM18.5 million in cash and RM149.0 ltion worth of properties in-kind.
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Significant accounting judgements and estimates (continued)

3.2 Key sources of estimation uncertainty (continue d)

b)

c)

Recoverability of the receivable for disposal of land held for property development (continued)

The Company has entered into several supplemental greements SBC to modify the mode and timing of payments
for the outstanding amount. The most recent revision made in November 2022, resulted in a loss of RM2& million
recognized in the prior year due to revised estimated cash flows on the amount receivable. The Company has
applied significant estimates when assessing the fiancial impact of variations in cash flows caused bychanges
in the mode and estimated timing of payments. These cash flow variations are influenced by the discount rate
applied, and the anticipated timing of receipt of ¢ ash and future offset of progress payments, and theanticipated
completion timing of the development by SBC. Any significant variation in these factors may result in banges to the
carrying amounts of the receivables.

The information on trade receivables and prepayment due from SBC are disclosed in Note 23(b) and Note 2(i).
Provision for replacement costs

Provision for replacement costs is recognised for theobligation to replace the moveable assets and port infrastructure
during the concession period in accordance with MFRS 137: Provision, Contingent Liabilities and Corgent Assets
To determine whether it is probable that an outflow of resources will be required to replace the assets and the
reliable amount of estimates can be made, the Company takes into consideration factors such as the agepast
historical experiences, expected timing of the replacement and other available information. Other signficant
assumptions are disclosed in Note 30.
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4. Revenue

Group Compal

2024 2023 2024 2023
RMO000 RMO000 RMH000 RMH000

Revenue from contracts with customers:

Type of goods and services

Income from port operations 240,370 244,235 - -

Contract revenue from engineering contract 1 18 - -

Agency and distributor fees 663 602 - -

Management fees received from subsidiaries - - 5,340 5,340

Bunkering, shipping fees, scheduled waste disposal

services and others 540 777 - -
241,574 245,632 5,340 5,340

Revenue from construction services for concession

infrastructure 24,123 29,594 - -
265,697 275,226 5,340 5,340

Other revenue

Dividend income from subsidiaries - - 11,100 22,400

Rental income 3,616 2,642 2,191 1,311

Carpark income 1,718 493 1,718 493
271,031 278,361 20,349 29,544

Timing of revenue recognition

Over time 24,123 29,594 5,340 5,340
At a point in time 241,574 245,632 - -
265,697 275,226 5,340 5,340

Significant terms of sale are as follows:

Sales of goods and services - Credit period of 30days to 90 days (2023: 30 days to 90 days) from invizing date.

Construction contract - credit period of 30 days to 90 days (2023: 30 days to 90 days) from invoicingdate.

Revenue from construction services for concession ifirastructure is recognised as required underIC Interpretation 12: Service

Concession Arrangementsand in accordance with MFRS8: Revenue from contracts with customersin respect of the upgrading
works of port facilities undertaken during the year.
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Interest income

Group Company

2024 2023 2024
RMO000 RMO000 RMO000

Interest income from:

Deposits with financial institutions 2,741 2,651 269 238
Other loans and receivables 1,330 722 222 42
4,071 3,373 491 280

Unwinding of discount on:
- receivables 4,890 10,396 4,648 9,384
- financial receivables (Note 18) 3,569 - = -
12,530 13,769 5,139 9,664

Other income

Group Company

2024 2023 2024 2023
RMOO000 RMOO000 RMOO000 RMOO000
Shared service fee from an associate 2,129 - - -
Investment income from investment securities 1,861 1,422 97 140
Fair value gains on investment securities 3,423 3,150 100 103
Foreign exchange gain:
- realised - 6 - -
- unrealised 12 1 - -
Rental income 676 550 90 90
Cargo related income 1,546 1,008 - -
Water sales - 796 - -
Sundry income 3,348 2,341 690 27
Reversal of expected credit loss on trade receivabes 7 - - -
Wage subsidy - 200 - -

13,002 9,474 977 360
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024

7. Finance costs

Group Company

2024 2023 2024
RMO000 RMO000 RMO000

Interest expense on:

Advances from subsidiary - - 133 133
Islamic financing facility 1,195 1,194 907 892
Lease liabilities 5 4 * 2
Short-term revolving credit 70 20 - 16
Tawarrug financing 1,511 1,672 - -
Unwinding of discount on:
- Concession liabilities (Note 28) 6,360 6,714 - -
- Provisions for replacement and dredging (Note 30) 2,812 2,538 - -
11,953 12,142 1,040 1,043
Less: Capitalised in concession assets (Note 17) (1,453) (1,672) - -

Total finance costs 10,500 10,470 1,040 1,043




Profit before tax

SURIA CAPITAL HOLDINGS BERHAD

The following items have been included in arriving at profit before tax:

Group Company

Employee benefits expense (Note 9)
Non-executive directorsO remunerations (Note 10)
Allowance for expected credit loss on:
- trade receivables (Note 23(a))
Amortisation of concession assets (Note 17)
Auditors® remuneration:
Statutory audit:
- current year
- (Over)/under provision in respect of previous year
Other services

Depreciation of property, plant and equipment
(Note 13)

Depreciation of investment property (Note 15)
Leasing of port land

Loss on derecognition of concession assets
(Note 17(iv))

Plant and equipment written off

Provisions for replacement and dredging (Note 30)
Realised loss on foreign exchange, net

Rebate on receivable (Note 18)

Reversal of expected credit loss on trade receivabes
(Note 23(a))

Net loss on disposal of property, plant and equipment
Unrealised loss on foreign exchange, net

Inventories written off

2024

RMO000

67,549
1,423

186
50,450

285
(15)

3,110
1,512
5,057

3,955

9,568

2023

RMO000

66,970
1,177

147

57,847

268

2,994
1,512
4,092

Integrated Annual Report 2024

2024

RMH000

4,985
1,005

2,124
1,512

2023
RMH000

4,521
825

1,969
1,512

* Below RM1,000
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024

10.

Employee benefits expense

Group Company

2024 2023 2024

RMOO000 RMOO000 RMOO000
Salaries, wages and allowances 51,741 51,027 3,544 3,062
Contributions to defined contribution plan 7,354 7,067 595 525
Bonus
- current year 7,017 5,999 725 602
- (over)/under provision in
respect of previous year (2,081) (942) (1112) 148
Employment insurance system contributions 91 93 4 4
Social security contributions 800 921 37 37
Interest subsidies 3) 14 - -
Medical expenses 2,777 2,731 181 146
Employee leave entitlement 149 63 150 -
Employee leave entitlement written back (296) 3) (140) 3)

67,549 66,970 4,985 4,521

Included in employee benefits expense are directorsO remuneration as further disclosed in Note 10.

Directors® remuneration

The aggregate amount of remuneration receivable by the directors of the Company and of the Group, categorised into
appropriate components for the financial year were as follows:

Group Company

2024 2023 2024
RMO000 RMO000 RMO000

Executive directors® remuneration:
Other emoluments 923 784 923 784

Non-executive directors® remuneration (Note 8):

Fees 936 781 600 505
Other emoluments 487 396 405 320
1,423 1,177 1,005 825

Total directors® remuneration (Note 35(c)) 2,346 1,961 1,928 1,609
Estimated money value of benefits-in-kind 107 91 107 91

Total directors® remuneration including benefits-iskind 2,453 2,052 2,035 1,700
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024

DirectorsO remuneration (continued)

The details of remuneration receivable by directors of the Company during the year were as follows:

Group Company

2024 2023 2024
RMO000 RMO000 RMO000
Executive:
Salaries and allowances 648 528 648 528
Bonus 155 153 155 153
Defined contribution plan 120 103 120 103
Estimated money value of benefits-in-kind 104 83 104 83
1,027 867 1,027 867
Non-executive:
Fees 701 781 600 505
Other emoluments 429 396 405 320
Estimated money value of benefits-in-kind 3 8 3 8
1,133 1,185 1,008 833
2,160 2,052 2,035 1,700

Income tax expense

Major components of income tax expense

The major components of income tax expense for the current and previous financial years are:

Group Company

2024 2023 2024
RMO000 RMO000 RMO000

Statements of comprehensive income
Current income tax:

- Malaysian income tax 22,743 19,146 155 -
- Under provision in respect of previous years 796 753 - -
- Real property gain tax 13,487 - 13,487 -

37,026 19,899 13,642 -

Deferred income tax (Note 21):

- Origination and reversal of temporary differences (21,259) (5,285) (12,760) 1,596
- Under/(over) provision in respect of previous years 833 (209) 226 1)
(20,426) (5,494) (12,534) 1,595

Income tax expense recognised in profit or loss 16,600 14,405 1,108 1,595
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024

11. Income tax expense (continued)

Reconciliation between tax expense and accounting p rofit

A reconciliation between tax expense and accounting profit for the current and previous financial yearsis as follows:

Group Company

2023 2024
RMOO000 RMOO000
Profit before tax 50,469 48,730 9,785 25,247
Tax at Malaysian statutory tax rate of 24% (202342) 12,113 11,695 2,349 6,060
Adjustments:
Income not subject to taxation (1,796) (913) (2,711) (5,435)
Non-deductible expenses 3,165 3,451 1,244 971
Utilisation of previously unrecognised tax lossesand
unabsorbed capital allowances (464) (380) - -
Effects of derecognition of concession assets 1,948 - - -
Effect of deferred tax assets not recognised 26 8 - -
Effect of deferred tax assets recognised (21) - - -
Under provision of income tax in respect of previous
year 796 753 - -
Under/(over) provision of deferred income tax in
respect of previous year 833 (209) 226 Q)
Income tax expense recognised in profit or loss 16,600 14,405 1,108 1,595

Income tax is calculated at the Malaysian statutoy tax rate of 24% (2023: 24%) of the estimated asssable profit for the year.
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024

Earnings per share

Basic earnings per share are calculated by dividingprofit net of tax, attributable to owners of the Company by the weighted
average number of ordinary shares outstanding durirg the financial year.

The diluted earnings per share is the same as basiearnings per share as there are no dilutive poterial ordinary shares

outstanding.

2024 2023
RMO000 RMO000

Profit net of tax attributable to owners of the Company used in the computation of basic

and diluted earnings per share 33,869 34,326

2024 2023

Number of Number of

shares shares
0000 0000
Weighted average number of ordinary shares for basic earnings per share computation 345,821 345,821
Basic and diluted earnings per ordinary share (sen) 9.79 9.93

There was no other transaction involving ordinaryshares or potential ordinary shares between the reporting date and the date
of authorisation of these financial statements.
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13.

Property, plant and equipment (continued)

Included in the carrying amount of property, plant and equipment are right-of-use assets as follows:

Group as a lessee

Long-term
leasehold Motor
lands Buildings vehicles Equipment Total

Group RMOO000 RMOO000 RMOO000 RMOO000 RMOO000
Cost
At 1 January 2023 and 31 December 2023 56,3880 1,082 819 177 58,337
Additions - 129 - 35 164
Transfer to land held for sale (52,060) - - - (52,060)
At 31 December 2024 4,820 1,211 198 212 6,441
Accumulated depreciation
At 1 January 2023 7,535 373 169 118 8,195
Depreciation charge for the year 574 238 25 36 873
At 31 December 2023 and 1 January 2024 8,109 611 194 154 9,068
Depreciation charge for the year 281 238 4 26 549
Transfer to land held for sale (7,245) - - - (7,245)
At 31 December 2024 1,145 849 198 180 2,372
Net carrying amount
At 31 December 2024 3,675 362 - 32 4,069
At 31 December 2023 48,771 471 4 23 49,269
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Property, plant and equipment (continued)

Company as a lessee

Long-term
leasehold
lands Equipment

Company RM000 RMO000
Cost
At 31 December 2023 and 1 January 2024 52,360 152 52,512
Transfer to land held for sale (52,060) - (52,060)
At 31 December 2024 300 152 452

Accumulated depreciation

At 1 January 2023 6,594 100 6,694
Depreciation charge for the year 506 31 537
At 31 December 2023 and 1 January 2024 7,100 131 7,231
Depreciation charge for the year 212 21 233
Transfer to land held for sale (7,245) - (7,245)
At 31 December 2024 67 152 219

Net carrying amount
At 31 December 2024 233 - 233

At 31 December 2023 45,260 21 45,281

The Group and the Company have lease contracts for lmg-term leasehold lands, office premises, motor vehicles and equipment
with respective lease terms that are used in theiroperations. The GroupOs and the CompanyOs obligationsder these leases
are secured by the lessorOs title to the leased aste Included in buildings are ROU assets with a caying amount of RM363,000
(2023: 465,000) acquired in an arrangement as disoked in Note 20(d).

The Group and the Company also have certain leases boffice equipment with low value. The Group and the Company have
applied the lease of low-value assetsO recognitiomxemptions for these leases.

During the financial year, the Group and the Companymade the following cash payments to purchase property, plant and
equipment:

Group Company

2024 2023 2024
RMO000 RMO000 RMO000
Additions of property, plant and equipment 832 3,551 129 3,441
Addition of right-of-use assets (non-cash payment) (163) - - -

Cash payment on purchase of property, plant and
equipment 669 3,551 129 3,441
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14. Land held for property development

Group/Company

2024 2023
RMO000 RMO000
Cost:
At 1 January/31 December 48,475 48,475

15. Investment properties

Group/
Company
Commercial
properties
RMO000
Cost:
At 1 January 2023/2024 and 31 December 2023/2024 75,606
Accumulated depreciation:
At 1 January 2023 919
Depreciation charge for the year (Note 8) 1,512
At 31 December 2023 2,431
Depreciation charge for the year (Note 8) 1,512
At 31 December 2024 3,943
Net carrying amount
At 31 December 2024 71,663
At 31 December 2023 73,175

The estimated fair value of the investment properies approximately RM81,800,000 (2023: RM81,800,008% disclosed in

Note 35.
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Investment properties (continued)

Assets pledged as security

As at the reporting date, investment properties of the Company, with a total carrying amount of RM34,27,000 are pledged as
security for the Islamic financing facility of the @mpany as disclosed in Note 27.

The following are recognised in profit or loss in respect of investment properties:

Group and Company

2024 2023
RMOO000 RMO000
Rental income 2,191 1,069
Direct operating expenses (including repairs and mantenance) included in cost of sales:
- income generating properties (501) (413)
- non-income generating properties (60) (88)
Profit arising from investment properties 1,630 568

The Group has no restrictions on the realisabilityof its investment properties and has no contractualobligations to purchase,
construct or develop investment properties or for rep airs, maintenance and enhancements.

Land held for sale

RMO000

Land held for sale, reclassified from property, plantand equipment 44,815

The land held for sale is in respect of the land tobe developed by a joint venture development company, Jesselton Docklands 1
Sdn. Bhd., as disclosed in Note 37.
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17.

Concession assets

Port Leased port
concession infrastructure Capital
rights and facilities expenditure
RMOO000 RMOO000 RMOO000

Group Restated
Cost:
At 1 January 2023 213,679 45,296 1,139,571 1,398,546
Additions - - 29,594 29,594
At 31 December 2023 213,679 45,296 1,169,165 1,428,140
Additions - - 24,123 24,123
Derecognition of asset (111,246) (23,582) (521,511) 6,589)
At 31 December 2024 102,433 21,714 671,777 795,924
Accumulated amortisation:
At 1 January 2023 129,410 27,681 499,357 656,448
Amortisation (Note 8) 7,198 1,510 49,139 57,847
At 31 December 2023 136,608 29,191 548,496 714,295
Amortisation (Note 8) 5,948 1,248 43,254 50,450
Derecognition of asset (73,619) (15,721) (301,525) (866)
At 31 December 2024 68,937 14,718 290,225 373,880
Net carrying amount:
At 31 December 2024 33,496 6,996 381,552 422,044
At 31 December 2023 77,071 16,105 620,669 713,845
(i) During the financial year, borrowing costs capitalsed in concession assets amounted to RM1.453 mibih (2023:

(ii)

(iii)

RM1.672 million).

Included in capital expenditure are costs incurred on ongoing projects amounting to RM113.3 million (223:

RM98.5 million).

The Group received a letter from the State EconomicPlanning Unit dated 29 November 2022, conveying thedecision by
the State Government of Sabah to approve a 30 year &tension of the concession from 1 September 2034 to31 August
2064. Following the decision, the Group can commence negotiation with the State Government to agree on the terms
and conditions of the concession. The outcome of the negotiation on the new terms is to be tabled for c onsideration and
approval by the State Cabinet by 31 December 2023 oone (1) year after the negotiation commences. At tle reporting
date, the Group has yet to commence the negotiation with the State Government of Sabah on the terms andconditions

of the concession.
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17.  Concession assets (continued)
(iv) Collaboration with DP World FZE

On 9 September 2024, the Group through its subsidiay, Sabah Port Sdn. Bhd. (OSPSBO) entered into kammiation
agreement with DP World FZE (ODPWO), to jointlyadsish a company, DPW Sabah Sdn. Bhd. (formerly knowas SBCP
Sdn. Bhd.) (ODPWSO), to undertake the managemend aperation of the Sapangar Bay Container Port (OSRO). In this
arrangement, DPW holds a 51% stake while SPSB ratithe remaining 49% in DPWS. According to agreemen the
management and operation of the SBCP are assignedd DPWS in exchange for periodic fixed payments and $are of the
concession fees for SBCP payable to the Sabah Portsuthority (the OAuthorityO). A separate port operatj license has
been assigned by the Authority to DPWS to operate, nanage, and provide operational facilities and port services in SBCP
under the Second Supplemental Agreement to the Priwatisation Agreement dated 2 September 2024, notwithstanding
SPSBOs continued concession obligations under theiWtisation Agreement.

Arising from this arrangement, SPSB has granted thrgghts to the demised land, designated rights, dedgnated infrastructure
and initial terminal equipment in SBCP to DPWS fohé purpose of providing port undertakings (except for port security
services i.e. auxiliary police, which remain with SB). In return, DPWS will make the following paymes up to the expiry
of the collaboration agreement, which is the date of expiry or earlier termination of the Privatisation Agreement:

(@) Share of annual demised land lease of RM1.8 ridln, payable at the beginning of each year;

(b) Share of annual concession fees of RM2.35 millim with an annual increase of 4% payable at the begnning of each
year;

(c) Rental of designated infrastructure and equipment for a total amount of RM287 million, payable overquarterly
instalments.

As the collaboration agreement involves the rentalof SPSBOs concession asset up to the end of therassion period, and
SPSB receives fixed lease payments rather than incoe from the port operations for the remaining concession period,
SPSB is no longer substantially exposed to the riskand rewards of ownership associated with the concession asset, as
they have been assigned to DPWS. Consequently, theoncession asset related to SBCP is de-recognized afollows:

2024
RMH000

Present value of cash flows from DPWS (Note 18) 246,276
Less: Carrying value of SBCP (265,474)
Revision of provision for replacement of assets (Note30) 11,443
Total unrealised loss on de-recognition (7,755)
Less: 49% unrealised loss before tax eliminated at @@up level as part of cost of investment in an

associate 3,800
Net loss on derecognition at Group level (3,955)

Accordingly, the Group has recognised a loss on thederecognition of concession asset of RM3.96 milli;m, and a financial
receivable amounting to RM246.28 million as disclogd in Note 18. The present value of cash flows recwable from
DPWS, which include the periodic fixed payments andthe share of concession fees for SBCP payable to th&abah Ports
Authority, is calculated using a discount rate of 525%, being the estimated counterparty credit risk.
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17.  Concession assets (continued)
(v) Impairment assessment of concession assets

Following the de-recognition of the SBCP component from the GroupOs concession assets as disclosed abeythe Group
has reassessed the remaining concession assets assingle CGU group for impairment.

The recoverable amount is determined based on cash flow projections reflecting their value-in-use. The cash flow
projections cover a period of 10 years, being the ranaining concession period up to 2034. The following describes
each key assumption that management has based the ash flow projections on in assessing the concessionassets for
impairment:

(a) Discount rate

Value-in-use was determined by discounting the future cash flows generated by applying a pre-tax discount rate of
16.0% (2023: 18.4%).

(b) Cargo volumes
Cargo volumes are projected to grow from year-to-year between 1.9% and 5.3%, depending on cargo type and
their unique considerations. This translates to a@mpounded annual growth rate (CAGR) in aggregate caigo volume
of 2.4% up to 2034.

(c) Approval of increase in tariff by the State Gove rnment of Sabah

A revision in the tariff as proposed by the Group andapproved by the State Government of Sabah is assumedo be
effective from 2026.

The table below illustrates the sensitivity analys with the following changes in the key assumptions on discount
rate and revenue growth:

Sensitivity scenario Impact

Discount rate increases by approximately 50 basis paits, and all other Potential impairment of RM629,000
variables held constant

Cargo volume growth from year-to-year decreases by 0.2% over the Potential impairment of RM997,000
projected period, and all other variables held constant
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18. Financial receivables

Group
RMO000

Initial recognition of financial receivables (Note 17(iv)) 246,276
Unwinding of discount (Note 5) 3,569
Rebate on receivables (Note 8) (468)
At 31 December 2024 249,377
Presented:
Current 41,553
Non-current 207,824
249,377

The financial receivables represents the present mlue of cash flows from the periodic fixed payments for designated
infrastructure and equipment and share of concessian fees for Sapangar Bay Container Port payable to tb Sabah Ports
Authority, due from an associate, DPW Sabah Sdn. Bhds disclosed in Note 17(iv).

19. Investments in subsidiaries

2024 2023

Company RMO000 RMO000

Shares, at cost

Unquoted ordinary shares 112,300 112,300
Irredeemable preference shares 90,000 90,000
Redeemable preference shares 24,300 24,300
226,600 226,600
Employees® Share Scheme granted to employees of ssidiaries 9,459 9,459
236,059 236,059

Impairment losses:
At 1 January/31 December (25,466) (25,466)
210,593 210,593
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19.

20.

Investments in subsidiaries (continued)

Details of the subsidiaries are as follows:

Country of
incorporation/
principal place

Name of business Principal activities

Sabah Ports Sdn. Bhd. Malaysia Provision and maintenam of port services
and facilities, and the regulation and
control of the management of ports

Suria Bumiria Sdn. Bhd. Malaysia Dormant

SCHB Engineering ServicesMalaysia
Sdn. Bhd.

Held through Sabah Ports

Sdn. Bhd.:

SP Marine Services Malaysia
Sdn. Bhd.

S.P. Satria Sdn. Bhd. Malaysia

Construction contractor, provision of
project management and technical
support services and ferry terminal
operation

Provision of bunkering and related services

Distribution of parargo handling
equipment and related spare parts

* Equals to the proportion of voting rights held.

All subsidiaries are audited by Ernst & Young PLWalaysia

Investment in an associate

Unquoted ordinary shares

Share of post-acquisition reserves

Unrealised loss on derecognition of concession assés, net of deferred tax

% of ownership interest

held by the Group*

100

100
100

100

100

2024
RMO000

3,430
2,190
4,601

100

100
100

100

100

2023
RMO000

10,221
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Investment in an associate (continued)

Details of the associate are as follows:

Country of

incorporation/

principal place
Name of business
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% of ownership interest

held by the Group*

Principal activities 2024 2023

Held through Sabah Ports
Sdn. Bhd.:
DPW Sabah Sdn. Bhd. Malaysia
(formerly known as SBCP
Sdn. Bhd.**)

Provision and maintenance of port services 49 -
and facilities, and the regulation and
control of the management of ports

* Equals to the proportion of voting rights held.
**  Audited by a firm of auditors other than Ernst &Young PLT, Malaysia.

The following table summarises the financial informaion in respect of the associate:

2024
RMO000

(@) Summarised statement of financial position

Assets and liabilities

Current assets 32,042
Non-current assets 234,557
Total assets 266,599
Current liabilities 50,078
Non-current liabilities 205,051
Total liabilities 255,129
Net assets 11,470
(b) Summarised statement of profit or loss and other comprehensive income
Revenue 33,763
Profit before tax 5,924
Income tax expenses (1,454)
Total comprehensive income 4,470
Share of profit after tax at 49% 2,190
Less: Realisation of loss (158)
Share of profit of an associate 2,032
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20. Investment in an associate (continued)

The following table summarises the financial informdion in respect of the associate: (continued)

2024
RMO000

(c) Reconciliation of net assets to carrying amount
Net assets of an associate

11,470
Effective interest in associate 49%
Share of net assets 5,620
Unrealised loss on derecognition of concession as®ts 4,601
Investment in an associate 10,221

21. Deferred tax

Group

Deferred tax liabilities:

At Recognised in At
1 January  profit or loss 31 December

2023 (Note 11) 2023
RMO000 RMO000 RMO000

Concession assets 73,170 (6,627) 66,543
Property, plant and equipment 1,739 (44) 1,695
Right-of-use assets 495 (97) 398
Investment properties 5,140 (104) 5,036
Inventory 97 - 97
80,641 (6,872) 73,769
Deferred tax assets:
Concession liabilities (25,790) 1,156 (24,634)
Provision for bonus and accumulated compensated abserces (56) (68) (124)
Provision for replacement and dredging (17,814) (871) §,685)
Receivables (9,715) 2,110 (7,605)
Lease liabilities (349) 50 (299)
Unutilised business losses (105) (305) (410)
Unabsorbed capital allowance - (135) (135)
Others (1,638) (559) (2,197)
(55,467) 1,378 (54,089)

25,174 (5,494) 19,680
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21. Deferred tax (continued)

At  Recognised in Transfer to At
1 January  profit or loss investment in 31 December

2024 (Note 11)  an associate 2024
Group RMO000 RM000 RMO000 RMO000

Deferred tax liabilities:

Concession assets 66,543 (43,141) - 23,402
Property, plant and equipment 1,695 2,168 - 3,863
Right-of-use assets 398 (225) - 173
Investment properties 5,036 (104) - 4,932
Inventory 97 - - 97
Financial receivables - 32,718 958 33,676
73,769 (8,584) 958 66,143

Deferred tax assets:

Concession liabilities (24,634) 1,304 - (23,330)
Provision for bonus and accumulated compensated

absences (124) (59) - (183)
Provision for replacement and dredging (18,685) 1,312 - (17,373)
Receivables (7,605) 709 - (6,896)
Lease liabilities (299) 192 - (107)
Unutilised business losses (410) 164 - (246)
Unabsorbed capital allowance (135) (2,331) - (2,466)
Prepaid real property gain tax - (13,487) - (13,487)
Others (2,197) 354 - (1,843)

(54,089) (11,842) - (65,931)

19,680 (20,426) 958 212
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21. Deferred tax (continued)

At  Recognised in At  Recognised in At
1 January  profit or loss 31 December  profit or loss 31 December

2023 (Note 11) 2023 (Note 11) 2024
Company RMO000 RMO000 RM000 RMO000 RMA000

Deferred tax liabilities:

Property, plant and equipment 1,738 (45) 1,693 2,147 3,840
Right-of-use assets 12 (7) 5 (5) -
Investment properties 5,140 (104) 5,036 (104) 4,932
Inventory 97 - 97 - 97

6,987 (156) 6,831 2,038 8,869

Deferred tax assets:

Receivables (9,558) 2,252 (7,306) 1,115 (6,191)

Lease liabilities (13) 8 (5) 5 -

Provision for bonus and accumulated

compensated absences (56) (68) (124) (59) (183)

Unutilised business losses (104) (306) (410) 185 (225)

Unabsorbed capital allowance - (135) (135) (2,331) (2,466)

Prepaid real property gain tax - - - (13,487) (13,487)
(9,731) 1,751 (7,980) (14,572) (22,552)
(2,744) 1,595 (1,149) (12,534) (13,683)

Group Company

2024 2023 2024
RMO000 RMO000 RMO000

Presented after appropriate offsetting as follows:

Deferred tax assets (14,325) (1,349) (13,683) (1,149)
Deferred tax liabilities 14,537 21,029 - -
212 19,680 (13,683) (1,149)

Unrecognised temporary differences

Unused tax losses 8,576 10,405 - -
Unabsorbed capital allowances 44 42 - -
Deductible temporary differences 618 703 - -

9,238 11,150 - -

Deferred tax assets @ 24% 2,217 2,676 - -
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Deferred tax (continued)

Unrecognised tax losses and unabsorbed capital all owances

At the reporting date, the Group and the Company have unused tax losses and unabsorbed capital allowanes that are available
for offset against future taxable profits of the Group and the Company, for which no deferred tax assets ae recognised because

it is not probable that future taxable profits will be available against which the Group can use the bendits therefrom.

The use of these tax losses and unabsorbed capitadllowances is subject to the agreement of the taxauthorities and compliance
with certain provisions of the tax legislation. Theunrecognised tax losses will expire as follows:

Group Company

2024 2023 2024
RMOO000 RMOO000 RMOO000

Year of assessment 2028 243 2,196 - -
Year of assessment 2029 - 201 - -
Year of assessment 2031 212 213 - -
Year of assessment 2032 7,879 7,747 - -
Year of assessment 2033 48 48 - -
Year of assessment 2034 194 - - -

8,576 10,405 - -
Inventories

Group Company

2023 2024
RMO000 RMO000 RMO000
Cost
Completed properties 18,666 18,666 18,666 18,666
Consumables 10,861 11,443 - -
29,527 30,109 18,666 18,666
Inventories recognised as an expense in profit or loss 12,173 12,916 - -

The completed properties represent payment in-kind received from SBC Corporation Berhad, details of whch are provided in
Note 23(b).
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23.

Trade and other receivables

Current
Trade receivables
Third party B proceeds receivable for disposal of lard

2024

RMO000

2023
RMO000

2024

RMO000

held for property development (Note 23(b)) 18,542 8,636 18,542 8,636
Third parties 16,004 20,388 4,066 3,671
Amounts due from subsidiaries - - 440 240
Retention sums on contract 1,238 1,237 - -

35,784 30,261 23,048 12,547
Less: Allowance for expected credit losses
Third parties (3,427) (3,254) - -
Trade receivables, net 32,357 27,007 23,048 12,547
Other receivables
Amount due from an associate 4,134 - - -
Amounts due from subsidiaries - - 1,476 689
Refundable deposits 1,672 767 432 473
Sundry receivables 3,741 4,293 284 442
9,547 5,060 2,192 1,604
Less: Allowance for expected credit
losses B third parties (906) (906) - -
Other receivables, net 8,641 4,154 2,192 1,604
40,998 31,161 25,240 14,151
Non-current
Trade receivables
Third party B proceeds receivable for disposal of lard

held for property development (Note 23(b)) - 10,155 - 10,155
Other receivables
Amount due from joint venture partner (Note 23(d)) 7,362 7,119 - -
Security deposits 1,581 1,483 - -

8,943 8,602 - -
8,943 18,757 - 10,155
Total trade and other receivables 49,941 49,918 25,240 24,306
Add: Cash and bank balances (Note 26) 98,506 131,428 10,750 14,638
Other assets (Note 24(i)) 148,984 145,769 148,984 145,769
Financial receivables (Note 18) 249,377 - - -
Total financial assets carried at amortised cost 546,808 327,115 184,974 184,713
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23. Trade and other receivables (continued)

@

(b)

Trade receivables
Trade receivables, except for proceeds receivable for disposal of land held for property development, are non-interest
bearing and are generally on 30 to 90 day (2023: 30to 90 day) terms. They are recognised at their omjinal invoice

amounts which represent their transaction price oninitial recognition.

Trade receivables of the Group amounting to RM24,4D,000 (2023: RM27,414,000) are secured by bank guariees made
in favour of the Group.

Expected credit losses

The movement in allowance for expected credit losses of trade receivables computed based on lifetime ECL are as
follows:

Movement in allowance accounts:

Group Company

2024 2023 2024
RMOO000 RMOO000 RMOO000
At 1 January 3,254 3,124 - -
Charge for the year (Note 8) 186 147 - -
Reversal of expected credit loss (Note 8) (13) a7 - -
At 31 December 3,427 3,254 - -

Trade receivables that are individually determined to be impaired at the reporting date relate to deb tors who have
delayed payment. These receivables are not securedby collateral or credit enhancements.

Proceeds receivable for disposal of land held for property development

This represents the balance of proceeds from the digposal of land held for property development pursuant to the Joint

Venture Agreement entered between the Company and SBC Corporation Berhad (OSBCO) dated 21 May 2013({@)JUpon
executing the JVA in 2013, the Company received a sa of RM2 million. The remaining proceeds of approximately RM322
million in cash were to be received in tranches over 7 years, starting from the presentation date of istrument of charge

for creating a third party charge on the land in 20B.

Subsequently, the Company and SBC agreed to enterrito supplemental agreements to the JVA to vary themode of
payment from cash to other forms. The CompanyQOs entéent in respect of Parcel B of the JVA amounted toRM118
million, which consisted of cash of RM38 million ard RM80 million worth of properties in-kind. These properties have
been received by the Company in prior years and have been included in investment properties as disclosed in Note 15,
and inventories as disclosed in Note 22.

On 30 November 2022, the Company and SBC entered ito the Amended and Restated Agreement in relation to the JVA
(OARAQ) to revise the payment terms in relation ttte CompanyOs remaining entitlement of RM206 millionnder Parcel A
of the JVA, to RM32 million in cash and RM174 mlfi in the form of offset against progress billing for future purchase of
the commercial properties. Further details of the AR\ are disclosed in Note 24.
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Trade and other receivables (continued)

(b)

(©)

(d)

Proceeds receivable for disposal of land held for property development (continued)

The remaining maturities of the proceeds receivable as at the reporting date are as follows:

Group and Company

2024 2023
RMO000 RMO000

Within 1 year 18,542 8,636
Later than 1 year but not later than 2 years - 10,155
18,542 18,791

Further details of these variations are disclosedn Note 24(j).

Other receivables

These amounts are unsecured, non-interest bearingand are normally receivable upon demand.

Expected credit losses

Movement in allowance for expected credit losses of other receivables computed based on lifetime ECL ae as follows:

Movement in allowance accounts:

Group Company

2024 2023 2024 2023
RMO000 RMO000 RMO000 RMO000
At 1 January/31 December 906 906 - -

Amounts due from joint venture partner

On 22 August 2022, a subsidiary of the Company, SGJEngineering Services Sdn. Bhd. (OSCESO) entetechiconditional
joint venture agreement (OJVAO) with a property delepment company (OJV partnerQO) to collaborate in arpperty
development project (Othe Project®). SCESOs contiitsuto this JVA was by way of acquisition of certainproperties (OJVP
propertyQ) from the JV partner for a consideration oRM7 million. Based on the terms of the JVA, apartdm profits from
the JVA, the JV partner has agreed to re-purchaselathe JVP property upon completion of the Project atthe consideration
paid by SCES.

SCESOs contribution of RM7 million was financed lbybank loan secured against the JVP property (Note 2). The JVP
property is recognised as a right-of-use asset as SCEis entitled to benefit from the ROU asset for the dration of the
Project. SCES has recognised the contribution as anfancial asset recoverable from the JV partner.

During the financial year, the Group has approved tle revision of payment due from the JV partner, withthe full amount to
be received by 31 December 2025, together with additional properties to be constructed and pledged as fu rther security.
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23. Trade and other receivables (continued)
(e) Amounts due from subsidiaries
Included in amounts due from subsidiaries (non-track) is an amount of RM162,000 (2023: RM157,000), ethis unsecured,

bears interest at 3.5% (2023: 3.5%) per annum andpayable upon demand. Other amounts due from these subsidiaries
are unsecured, non-interest bearing and repayable an demand.

24. Other assets

Group Company

2024 2023 2024
RMO000 RMO000 RMO000
Current
Prepayments 6,115 7,610 5,880 5,735

Non-current
Capital prepayments (i) 148,984 145,769 148,984 145,769
155,099 153,379 154,864 151,504

(i)  On 30 November 2022, the Company signed an Amenatd and Restated Agreement with SBC, whereby the outsanding
debt of RM206 million due from SBC is to be settledwith RM32 million in cash and RM174 million in théorm of offsets
against progress billings for future purchase of thecommercial properties, as disclosed in Note 23(b).

Upon completion of SBCOs development and deliverpf the commercial properties, these amounts will be accounted for
as investment properties and inventories accordingly.

25. Investment securities

Group Company

2023 2024
RMO000 RMH000

At fair value through profit or loss:
Quoted unit trusts in Malaysia 168,213 142,489 697 10,062
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26. Cash and bank balances

2024 2023 2024
RMOO000 RMOO000 RMOO000
Cash at banks and on hand 46,320 54,415 7,635 9,293
Cash at banks pledged as security for bank facilitis
(Note 27) 55 474 = -

Short term deposits:

- with licensed banks 13,001 51,071 3,115 5,345
Deposits with maturity more than 3 months 39,130 25,468 - -
Total cash and bank balances 98,506 131,428 10,750 14,638
Less: Cash at bank pledged as securities (55) 474) - -

Deposits with maturity more than 3 months (39,130) (25,468) - -

Cash and cash equivalents 59,321 105,486 10,750 14,638

Short-term deposits are made for varying periods of between 1 and 3 months depending on the immediate cash requirements
of the Group and of the Company, and earn profit and interest at the respective short-term deposit rate. The effective profit
or interest rates as at 31 December 2024 for the Grquand the Company were 2.8% D 3.8% (2023: 3.2% - 38 and 3.7% (2023:
3.2% - 3.7%) respectively.

Included in deposits with maturity of more than 3 months of the Group are deposits amounting to RM7,481,000 (2023:
RM7,236,000) held under lien to secure bank guarames which include guarantees made in favour of the Sabah Ports Authority
against lease rental of port land payable to the Sdah Ports Authority and the due maintenance of itsproperties and facilities.
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Group Company

2024 2023 2024

RMOO000 RMOO000 RMOO000
Current
Secured:
Islamic financing facility (i) 399 381 - -
Islamic financing facility (ii) 3,030 3,030 3,030 3,030
Tawarrug financing - 2,935 - -
Unsecured:
Lease liabilities (Note 31) 72 32 - 23
Short-term revolving credit - 3,800 - 3,800

3,501 10,178 3,030 6,853

Non-current
Secured:
Islamic financing facility (i) 5,240 5,630 = -
Islamic financing facility (ii) 15,400 18,430 15,401 18,431
Tawarrug financing - 42,548 - -
Unsecured:
Lease liabilities (Note 31) 33 - - -

20,673 66,608 15,401 18,431
Total loans and borrowings 24,174 76,786 18,431 25,284

The remaining maturities of the loans and borrowings:

Group Company

2024 2023 2024
RMOO000 RMOO000 RMOO000
On demand or within 1 year 3,501 10,178 3,030 6,853
More than 1 year and less than 2 years 3,461 8,929 3,030 3,030
More than 2 years and less than 5 years 10,491 28,469 9,089 9,089
More than 5 years 6,721 29,210 3,282 6,312
24,174 76,786 18,431 25,284
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Loans and borrowings (continued)
Short-term revolving credit

Short-term revolving credit is denominated in RM,unsecured and bore interest at 4.37% per annum inhe previous financial
year.

Islamic financing facility (i)

This facility is denominated in RM, bears interesat 4.69% (2023: 4.69%) per annum at the reportindate. The facility tenure is
180 months and is secured by properties disclosed inNote 23(d) and fixed deposits with licensed bank asdisclosed in Note 26.

Islamic financing facility (ii)

This facility is denominated in RM, bears interesat 4.52% (2023: 4.50%) per annum at the reportindate. The facility is repayable
by 96 monthly instalments and is secured by certain hvestment properties disclosed in Note 15.

Tawarruq financing

This borrowing is denominated in RM, bears interestat 4.0% per annum for the first 2 years from drawdown and thereafter at
4.5% per annum. This facility is repayable by 120 nmhly instalments and secured by the following:

(i)  Assignment on the contract agreement or its equivalent executed between the Company and the main co ntractor for the
extension of a jetty for an oil terminal located in a port operated by a subsidiary;

(i)  Assignment of Performance Bond or Bank Guarantissued by the main contractor;

(i)  Assignment and charge over the designated acounts (Note 26);

(iv) Assignment of all rights, title, interest andenefits under the relevant takaful certificates/insurance policies of the Project
including but not limited to ContractorOs All Risfduring construction) and General and Fire takafu{during operation).

The Group has settled this borrowing earlier than stieduled during the financial year.
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28. Concession liabilities

2024 2023

RMO000 RMO000
At 1 January 102,643 107,460
Unwinding of discount (Note 7) 6,360 6,714
Payments (11,792) (11,531)
At 31 December 97,211 102,643
Current
Within 1 year 12,064 11,792

Non-current

More than 1 year and less than 2 years 11,539 11,275

More than 2 years and less than 5 years 31,728 30,979

5 years or more 41,880 48,597
85,147 90,851
97,211 102,643

This represents the annual periodic fixed lease pgments and concession fees payable to the Sabah Poig Authority.

29. Trade and other payables

Group Company

2024 2023 2024
RMO000 RMO000 RMH000

Trade payables

Third parties 11,082 10,273 - -

Accrued operating expenses - 11 - -
11,082 10,284 - -
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Trade and other payables (continued)

Group Company

2024 2023 2024
RMO000 RMO000 RMO000

Other payables

Amounts due to subsidiaries - - 11,851 12,336
Accrued operating expenses 14,477 12,414 1,120 2,287
Deposits received 14,178 6,657 7,939 2,358
Dividend payables 422 488 422 488
Retention monies due to contractors 4,933 4,633 - -
Sales and services tax payable 4 2 - -
Sundry payables 3,590 3,395 25 457

37,604 27,589 21,357 17,926

48,686 37,873 21,357 17,926
Total trade and other payables 48,686 37,873 21,357 17,926
Add: Loans and borrowings (Note 27) 24,174 76,786 18,431 25,284
Add: Concession liabilities (Note 28) 97,211 102,643 - -
Less: Dividend payables (422) (488) (422) (488)
Less: Deposit received (6,000) (2,000) (6,000) (2,000)
Less: Sales and services tax payable 4) 2) - -
Total financial liabilities carried at amortised cat 163,645 214,812 33,366 40,722
a) Trade payables

These amounts are non-interest bearing. Trade payhles are normally settled on 30-days (2023: 30-daysterms.

Trade payables denominated in foreign currencies asat 31 December are as follows:

2024 2023
RMO000 RMO000
Euro 224 213
Singapore Dollar 179 182

b)  Amounts due to subsidiaries

These amounts are unsecured, hon-interest bearingnd are repayable upon demand except for an amount o f RM3,800,000

(2023: RM3,800,000), which bears interest at 3.5%023: 3.5%) per annum.
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29.

30.

Trade and other payables (continued)

c)  Other payables

These amounts are unsecured and non-interest bearig. Other payables are normally settled on an averge term of 30

days (2023: 30 days).

Provisions for replacement and dredging

Maintenance

Replacement

dredging obligation
Group RMOO000 RMOO000
At 1 January 2024 4,385 73,471 77,856
Payment (5,540) (865) (6,405)
Provision for the year (Note 8) 1,010 8,558 9,568
Unwinding of discount (Note 7) 145 2,667 2,812
Revision of provision* (Note 17) - (11,443) (11,443)
At 31 December 2024 - 72,388 72,388
Current - 31,995 31,995
Non-current - 40,393 40,393
- 72,388 72,388

At 1 January 2023 7,173 67,051 74,224
Payment (5,792) (887) (6,679)
Provision for the year (Note 8) 2,848 4,925 7,773
Unwinding of discount (Note 7) 156 2,382 2,538
At 31 December 2023 4,385 73,471 77,856
Current - 4,424 4,424
Non-current 4,385 69,047 73,432

4,385 73,471 77,856

* As disclosed in Note 17(iv), with derecognition d the SBCP concession asset component, the Group hasevised the
associated provision for replacement and its impact s offset against the loss on derecognition.
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Provisions for replacement and dredging (continu ed)

Dredging cost

Provision is recognised for expected dredging cost on sea ports, based on past experience and hydrographic survey of the
seabed. It is expected that the costs will be incured in the next two (2) financial years, discountedat the risk-free rate of 3.82%

(2023: 3.6%). The dredging maintenance costs providd for Tawau Port have been settled at year end. TheGroup has estimated
that there is no further dredging required for Sandakan Port and has thus reversed the previous provisia.

Replacement costs
Provision for replacement costs is recognised and mesured at the present value of the estimated expendtures required

to settle the present obligation at the reporting d ate, discounted at the risk-free rate of 3.82% (202: 3.6%), and adjusted for
inflation at a rate of 2.0% (2023: 2.0%).

Leases
Group as a lessee

Set out below are the carrying amounts of lease labilities (included under loans and borrowings) and the movements during

the year:
Group Company
2024 2023 2024 2023
RMO000 RM000 RMO000 RMO000
At 1 January 32 135 23 55
Additions 164 - - -
Accretion of interest 5 4 td 2
Payments (96) (107) (23) (34)
At 31 December 105 32 - 23
Current (Note 27) 72 32 - 23
Non-current (Note 27) 33 - - -

The maturity analysis of lease liabilities is disased in Note 27.

* Below RM1,000
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31. Leases (continued)

Group as a lessee (continued)

The following are the amounts recognised in profit or loss:

Group Company

2024 2023 2024
RMOO000 RMOO000 RMOO000
Depreciation expense of right-of-use assets (Note 13 549 873 233 537
Variable lease payments not included in lease liablity 5,057 4,092 - -
Interest expense on lease liabilities (Note 7) 5 4 * 2
Expenses relating to low value leases 17 226 10 10
Expenses relating to short-term leases 680 324 660 304
Total amount recognised in profit or loss 6,308 5,519 903 853

The Group and the Company had total cash outflows for leases of RM5,850,000 and RM692,800 (2023: RM4,7@800 and
RM348,000) respectively.

The Group and the Company have several lease contrats that include extension options. These options ae negotiated by
management to provide flexibility in managing the le ased-asset portfolio and align with the GroupOs andhe CompanyOs
business needs. Management exercises significant jdgement in determining whether these extension opti ons are reasonably
certain to be exercised.

Set out below are the undiscounted potential future rental payments relating to periods following the exercise date of extension
options that are not included in the lease term:

Within five years

2024 2023
RMO000 RMO000
Group
Extension options expected not to be exercised 42 39
Company

Extension options expected not to be exercised 34 34
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The table below describes the nature of the GroupOseasing activities by type of right-of-use assets reognised on statement

of financial position:

No. of No. of No. of No. of
right-of-use Range of leases with leases with leases with
assets remaining extension option to  termination

Right-of-use assets term options purchase options
Group
2024
Long-term leasehold lands 4 48 b 73years - - 1
Buildings 3 1D 10 years - 1
Motor vehicles 2 - - 2 -
Equipment 3 1Db5years 3 3
2023
Long-term leasehold lands 5 49 b 85 years - 1
Buildings 3 1D 1llyears - - 1
Motor vehicles 2 - - 2 -
Equipment 2 1 year 2 2
Company
2024
Long-term leasehold lands 1 68 years - - -
Motor vehicles 1 1 year 1 1
2023
Long-term leasehold lands 2 69 - 85 years - -
Motor vehicles 1 1 year 1 1
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32. Share capital

Group and Company

Number of ordinary shares Amount

2024 2023 2024 2023
6000 0000 RMO000 RMO000

Issued and fully paid
At 1 January/31 December 345,821 345,821 358,825 358,825

Ordinary shares

The holders of ordinary shares are entitled to re@ive dividends as and when declared by the Company. All ordinary shares
carry one vote per share without restrictions and rank equally with regard to the CompanyOs residualssets. The ordinary shares
have no par value.

33. Other reserves

Other reserves represent premium paid on acquisitbn of non-controlling interests.

34. Dividends

Group and Company

2024 2023
RMO000 RMO000

Recognised during the financial year:
Dividends on ordinary shares:

- Single-tier final dividend for year 2022: 2.5 semper share - 8,646
- Single-tier interim dividend for year 2023: 2.0 se per share - 6,916
- Single-tier final dividend for year 2023: 1.5 seper share 5,188 -
- Single-tier interim dividend for year 2024: 1.5 se per share 5,188 -
10,376 15,562

At the forthcoming Annual General Meeting, a singletier final dividend in respect of financial year ended 31 December 2024
of 1.5 sen per ordinary share will be proposed for hiareholders® approval. The financial statements foné current financial year
do not reflect this proposed dividend. Such dividend , if approved by the shareholders, will be accounted for in equity as an
appropriation of retained earnings in the financial year ending 31 December 2025.
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Related party transactions

a)

b)

Government-related entities

State Government-linked corporations are related o the Group and to the Company by virtue of Qhazanah Sabah Berhad
(QSB), being a substantial shareholder in the Compay. QSB is a wholly-owned entity of the State Goverment of Sabah.
QSB and entities directly controlled by the State Goernment of Sabah are collectively referred to as government-related
entities to the Group and the Company.

The State Government of Sabah and bodies controlledor jointly controlled by the State Government of Sabah are related
parties of the Group and the Company. The Group and the Company enter into transactions with many of thesebodies,
including concession fees, port land lease, sufferane wharves charges, rates and assessments and licemsfees.

The significant transactions with the State Goverment of Sabah and government-related entities:

Privatisation Agreement

265

On 23 September 2003, the State Government of Sabl, Sabah Ports Authority, the Company, and Sabah PirSdn. Bhd.

(a subsidiary of the Company), entered into a Privasation Agreement for the operation, maintenance, management,
provision of facilities and services of seven (7) pats in the state of Sabah for a period of 30 yearsextendable for a further
period of 30 years.

The annual fixed periodic lease payment and concession fees payable to the Sabah Ports Authority is reognised as
concession liabilities (Note 28). The annual varidle periodic lease payments payable to the Sabah Pots Authority are
recognised as an expense in profit or loss (Note 8,Leasing of port land).

All transactions entered into by the Group and the G@mpany with the government-related entities are cond ucted in the
ordinary course of the GroupOs and the CompanyOs busss on negotiated terms or terms comparable to those with other
entities that are not government-related, except as may be otherwise disclosed elsewhere in the financial statements.

Other transactions
In addition to the related party information disclosed elsewhere in the financial statements, the follaving significant

transactions between the Company and related parties took place at terms agreed between the parties during the
financial year:

2024 2023
RMO000 RMO000

Associate:
- Shared service fee income 2,129 -
- Annual demised land receivable 600 -
- Annual concession fee receivable 783 -
- Rental fee receivable 12,500 -
- Rebate on receivable (468) -

- Other services income 71 -
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35.

Related party transactions (continued)

b)

c)

Other transactions (continued)

In addition to the related party information disclosed elsewhere in the financial statements, the follaving significant
transactions between the Company and related parties took place at terms agreed between the parties during the
financial year: (continued)

2024 2023
RMOO000 RMOO000

Subsidiaries:
- Dividend income 11,100 22,400
- Interest income 6 5
- Interest expense (133) (133)
- Management fees income 5,340 5,340
- Rental income 696 90

Compensation of key management personnel

The remuneration of directors and other members of key management during the financial year was as folows:

Group Company

2024 2023 2024 2023
RMO000 RMO000 RMO000 RMO000
Short-term employee benefits 4,845 4,359 1,900 1,742
Defined contribution plan 470 452 120 103
5,315 4,811 2,020 1,845

Included in the total remunerations of key management personnel are:

Group Company

2024 2023 2024
RMO000 RMO000 RMO000

Directors® remuneration (Note 10) 2,346 1,961 1,928 1,609
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Capital commitments

2024 2023 2024
RMO000 RMO000 RMO000

Approved and contracted for:

Concession assets* 75,236 33,089 = -
Property, plant and equipment 113 - - -
75,349 33,089 - -

Approved but not contracted for:

Concession assets* 123,707 190,088 - -
Property, plant and equipment 3,009 1,640 2,681 534
Development expenditure 12,000 - - -
138,716 191,728 2,681 534
214,065 224,817 2,681 534

* Under the Privatisation Agreement dated 23 Septenber 2003, the Group is committed to incur approximately RM1.36
billion in construction and installation capital expenditure for the relevant ports over the period of the concession period.
The balance of the commitment is reflected above.

Significant and subsequent events

On 6 February 2024, the Company announced that theCompany and BEDI Development Sdn. Bhd. (OBEDIO)bsidiary of
EXSIM Development Sdn. Bhd. had, on 5 February 202htered into two (2) Joint Venture cum Shareholdes Agreements (OJV
AgreementsO) in respect of a joint venture for thgurpose of developing two (2) parcels of land owned by the Company within
the Kota Kinabalu Port area.

Under the JV Agreements, both parties had agreed b incorporate two (2) joint venture companies, hamely Jesselton Docklands
1 Sdn. Bhd. (0JD10) and Jesselton Docklands 2Bah(OJD20) as the developers to undertake the déspment, construction
and completion of an integrated mixed-commercial pro ject on the two parcels of land with a collective n et development value
of approximately RM4.2 billion.

On 4 June 2024, the Company signed a joint developrment agreement with JD1 (OJoint Development AgreemérlO), with an
estimated development period of 6 years. Under the agreement, the development of JD1 will be unconditional upon fulfilment
of the conditions precedent, which include, amongst others, the change of title of the land, approval of the development and
building plans, and approved financing by the financier. The proposed entitlement for the Company shall be no less than RM180
million, being 18% of the estimated net development value of RM1 billion. Subsequently, the Company aged with JD1 on 5
March 2025 to convert the outstanding conditions precedent on change of title and approval of developme nt and building
plans to be conditions subsequent with a fulfilment date of 3 June 2025.
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37.

38.

Significant and subsequent events (continued)

On 10 September 2024, the Company signed another jint development agreement with JD2 (OJoint Developrant Agreement
20), with an estimated development period of 15 yess, carried out over phases. Under this agreementthe development of
JD2 will be unconditional upon the fulfilment of conditions precedent which include amongst others the change of title of the
land, approval of development and building plans, and approved financing by the financier. The proposed entitlement for the
Company shall be no less than RM431 million, being3% of the estimated net development value of RM3.35 billion. At reporting
date, the fulfilment of the conditions precedent in Joint Development Agreement 2 remain outstanding.

Fair value of assets and liabilities

A.

Assets measured at fair value

The following table shows an analysis of the clas®f assets measured at fair value at the reporting éite:

Fair value measurements at the reporting date using

Level 1 Level 2 Level 3 Total
RMO000 RMO000 RMO000 RMH000

Recurring fair value measurements

Financial assets measured at fair value through
profit or loss

Group

Investment securities (Note 25)

- 2024 168,213 - - 168,213
- 2023 142,489 - - 142,489
Company

Investment securities (Note 25)
- 2024 697 - - 697
- 2023 10,062 - - 10,062

Level 1 fair value measurements

The fair value of investment securities is deternmied by reference to prices quoted by the management co mpany of the
respective unit trust.
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38. Fair value of assets and liabilities (continued)

C.

Assets and liabilities not carried at fair value but for which fair value is disclosed

The following table shows an analysis of the Group ad the CompanyOs assets and liabilities not measureat fair value but
for which fair value is disclosed:

Carrying
Level 2 Level 3 Total Amount

Group and Company RMO000 RMO000 RMO000 RMO000

At 31 December 2024
Investment properties - - 81,800 81,800 71,663

At 31 December 2023
Investment properties - - 81,800 81,800 73,175

Investment properties

The fair value of the investment properties is basel on valuation performed by an accredited independent valuer. The
valuation is based on comparable approach using simlar properties with significant unobservable inputsincluding factor
adjustments made for location, size, accessibilitybuilding conditions and amenities.

Financial instruments by classes that are not caried at fair value and whose carrying amounts are reasonable
approximation of fair value

The following are classes of financial instrumentsthat are not carried at fair value and whose carryng amounts are

reasonable approximation of fair value:
Note

Trade and other receivables (current and non-currert) 23
Other assets b capital prepayment 24(i)
Financial receivables 18
Cash and bank balances 26
Loans and borrowings (current and non-current) 27
Concession liabilities 28
Trade and other payables 29

The carrying amounts of these financial assets andiabilities are reasonable approximation of fair vdues due to the short-
term maturities of these instruments or evaluated bythe Group based on estimation by discounting expected future cash
flows at market incremental lending rate for similartypes of lending arrangements.
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39.

Financial risk management objectives and polici es

The Group and the Company are exposed to financial isks arising from their operations and the use of fiancial instruments.
The key financial risks include credit risk, liquidy risk, market price risk and interest rate risk.

The Board has approved the Board Risk Policy for imigmentation and the Risk Management & Sustainabiljt Committee reviews
related policies and procedures for the management of these risks, which are executed by the management @mmittee. The
Audit Committee provides independent oversight to th e effectiveness of the risk management process.

It is and has been throughout the current and prevbus financial year, the GroupOs policy that no deratives for speculative
purposes shall be undertaken.

The following sections provide details regarding the GroupOs and the CompanyOs exposure to the above-mémted financial
risks and the objectives, policies and processes forthe management of these risks.

There has been no change to the GroupOs exposure tthese financial risks or the manner in which it maages and measures
the risks.

a) Creditrisk

Credit risk is the risk of loss that may arise omutstanding financial instruments should a counterparty default on its
obligations. The GroupOs and the CompanyOs exposure dredit risk arises primarily from trade and otherreceivables.
For other financial assets (including investment seurities, and cash and bank balances), the Group andhe Company
minimise credit risk by dealing exclusively with high credit rating counterparties.

The GroupOs objective is to seek continual revenugrowth while minimising losses incurred due to increased credit risk
exposure. The Group trades only with recognised and creditworthy third parties. It is the GroupOs poligthat all customers
who wish to trade on credit terms are subject to credit verification procedures. In addition, receivable balances are
monitored on an ongoing basis and the result showed that the GroupOs exposure to bad debts is not sigficant.

The Group considers the probability of default upon initial recognition of asset and whether there hasbeen a significant
increase in credit risk on an ongoing basis throughaut each reporting period.

The Group has determined the default event on a firancial asset to be when the counterparty fails to make contractual
payments, within 60 days when they fall due, whichare derived based on the GroupOs historical informati.

The Group considers Olow riskO to be an investmegtade credit rating with at least one major rating agency for those
investments with credit rating. To assess whether lhere is a significant increase in credit risk, theéGroup compares the
risk of a default occurring on the asset as at repoting date with the risk of default as at the date of initial recognition.
The Group considers available reasonable and supporive forward-looking information which includes the fol lowing
indicators:

- Actual or expected change in external or interna credit rating

- Actual or expected significant adverse changes inbusiness, financial or economic conditions that ae expected to
cause a significant change to the borrowerOs abilitjo meet its obligations

- Actual or expected significant changes in the operating results of the borrower

- Significant increases in credit risk on other fiancial instruments of the same borrower

- Significant changes in the expected performance and behaviour of the borrower, including changes in the payment
status of borrowers in the group and changes in the operating results of the borrower.
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39. Financial risk management objectives and polici es (continued)

a)

Credit risk (continued)

Regardless of the analysis above, a significant orease in credit risk is presumed if a debtor is mae than 120 days past due
in making contractual payment.

The Group determined that its financial assets areredit-impaired when:

- There is significant difficulty of the issuer oithe borrower

- A breach of contract, such as a default or past die event

- It is becoming probable that the borrower will ente r bankruptcy or other financial reorganisation
- There is a disappearance of an active market fortat financial asset because of financial difficulty

The Group categorises a loan or receivable for potertial write-off when a debtor fails to make contractual payments more
than 120 days past due. Financial assets are writteoff when there is no reasonable expectation of recovery, such as a
debtor failing to engage in a repayment plan with the Group. Where loans and receivables have been writen off, the
Group continues to engage enforcement activity to att empt to recover the receivable due. Where recoverie s are made,
these are recognised in profit or loss.

The following are credit risk management practices as well as quantitative and qualitative informationabout amounts
arising from expected credit losses for each class offinancial assets.

Trade receivables

The Group and the Company provide for lifetime expecte d credit losses for all trade receivables using a pravision matrix.
The provision rates are determined based on the Groupds and the CompanyOs historical observed defaultestanalysed
in accordance to days past due. The expected credit losses below also incorporate forward looking inform ation such as
historical credit loss experience specific to the debtors and the economic environment.

Summarised below is the loss allowance provision forthe current and previous financial years, includilg information
about the credit risk exposure on the GroupOs andhie CompanyOs trade receivables:

2024 2023

Gross Loss Gross Loss

carrying allowance carrying allowance

amount provision amount provision
Group RMOO000 RMOO000 RMOO000 RMOO000
Current 30,438 - 16,697 -
1 to 30 days past due 862 - 316 -
31 to 60 days past due 399 - 140 -
61 to 90 days past due 178 - 40 -
More than 91 days past due 3,907 3,427 23,223 3,254

35,784 3,427 40,416 3,254
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39. Financial risk management objectives and polici es (continued)
a) Credit risk (continued)
Trade receivables (continued)

Summarised below is the loss allowance provision forthe current and previous financial years, includilg information
about the credit risk exposure on the GroupOs andhe CompanyOs trade receivables: (continued)

2024 2023

Gross Loss Gross Loss
carrying allowance carrying allowance
amount provision amount provision
Company RMOO000 RMOO000 RMOO000 RMOO000
Current 22,368 - 22,481 -
1 to 30 days past due 175 - 46 -
31 to 60 days past due 163 - 28 -
61 to 90 days past due 27 - 27 -
More than 91 days past due 315 - 120 -
23,048 - 22,702 -

Information regarding loss allowance movement for trade receivables is disclosed in Note 23.
Receivables from disposal of land held for property d evelopment

Information regarding receivables in connection with the disposal of land held for property development is disclosed in
Note 23(b) and Note 24(i).

An impairment analysis is performed at each reporthg date based on the discounted cashflow expected t o be received
from the debtor. The calculation reflects the time value of money and reasonable and supportable information that is
available at reporting date about past events, curent conditions and forecasts of future economic conditions. These
factors also represent significant estimates usedn estimating any potential ECL for the receivables. ie amount of ECL is
sensitive to changes in these circumstances and tachanges in forecast of the economic conditions. Furher details on the
ECL are disclosed in Note 23.

Exposure to credit risk

At the reporting date, the GroupOs and the Company®saximum exposure to credit risk is represented by the carrying
amount of each class of financial assets recognisedn the statements of financial position.
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39. Financial risk management objectives and polici es (continued)
a) Credit risk (continued)
Credit risk concentration profile

At the reporting date, the Group does not have any other significant exposure to individual customer or counter party
risk nor does it have any major concentration of credit risk related to any financial assets except fothe amount due from
SBC, being the proceeds receivable arising from thedisposal of land held for property development of RM18,542,000
(2023: RM18,791,000), which is approximately 579923: 46%) of the GroupOs trade receivables, and cagl prepayment of
RM148,984,000 (2023: RM148,984,000), as disclosadNiote 23(b) and Note 24(i) respectively. At the yar end, the balance
is secured by bank guarantees provided by SBC and giece of land owned by SBC. Additionally, in the event SBC is not
able to meet its obligations under the Joint Venture Agreement as disclosed in Note 23(b), the Group isof the view that
the remaining portion of undeveloped land will reve rt back to the Group.

b)  Liquidity risk

Liquidity risk is the risk that the Group and the ©@mpany will encounter difficulty in meeting financial obligations due
to shortage of funds. The GroupOs and the CompanyOspesure to liquidity risk arises primarily from mismatches of the
maturities of financial assets and liabilities. Th&roupOs and the CompanyOs objective is to maintairbalance between
continuity of funding and flexibility through the u se of stand-by credit facilities. The GroupOs BoarddR Policy requires
effective maintenance of sufficient liquid financial assets and stand-by credit facilities in managindiquidity risk.

At the reporting date, approximately 15% (2023: 14p®f the GroupOs loans and borrowings (Note 27) wilhature in less
than one year based on the carrying amount reflected in the financial statements.
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Financial risk management objectives and polici es (continued)

b)

Liquidity risk (continued)

Analysis of financial instruments by remaining con tractual maturities

The table below summarises the maturity profile of the GroupOs and the CompanyOs financial liabilitesthe reporting

date based on contractual undiscounted amounts:

Group
Financial liabilities:
2024

On demand
or within

one year
RMO000

Two to
five years
RM000

Over

five years
RMO000

Concession liabilities 12,064 51,198 66,551 129,813
Trade and other payables 42,686 - - 42,686
Loans and borrowings 4,460 16,470 7,331 28,261
Total undiscounted financial liabilities 59,210 67,668 73,882 200,760
2023

Concession liabilities 11,792 49,998 79,798 141,588
Trade and other payables 35,873 - - 35,873
Loans and borrowings 15,094 46,076 30,595 91,765
Total undiscounted financial liabilities 62,759 96,04 110,393 269,226
Company

Financial liabilities:

2024

Trade and other payables 15,357 - - 15,357
Loans and borrowings 3,800 13,830 3,368 20,998
Total undiscounted financial liabilities 19,157 13,830 3,368 36,355
2023

Trade and other payables 15,926 - - 15,926
Loans and borrowings 7,769 14,368 6,618 28,755
Total undiscounted financial liabilities 23,695 14,35 6,618 44,681
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Financial risk management objectives and polici es (continued)

c)

d)

Market price risk

Market price risk is the risk that the fair valuer future cash flows of the GroupOs and of the CompayOs financial instruments
will fluctuate because of changes in market prices(other than interest or exchange rates).

The Group and the Company are exposed to equity price risk arising from its investment in unit trusts. fflese instruments
are classified as held for trading financial assetsThe Group and the Company do not have exposure to commaodity price
risk.

Sensitivity to equity price risk

At the reporting date, had the market price been 0.5% higher/lower, with all other variables held constant, the GroupOs
and the CompanyQOs profit net of tax would have been RI841,000 (2023: RM712,000) and RM3,000 (2023: RNIBO)
higher/lower, arising as a result of higher/lower fair value gains on held for trading investments in euity instruments.

Interest rate risk

Interest rate risk is the risk that the fair valuer future cash flows of the GroupOs and the Compangdinancial instruments
will fluctuate because of changes in market intereg rates.

The GroupOs and the CompanyOs exposure to intereste risk arises primarily from their loans and borrevings.
Sensitivity analysis for interest rate risk

At the reporting date, if interest rates had been50 basis point (2023: 50 basis points) higher/lower with all other variables
held constant, the GroupOs and the CompanyOs profietnof tax would have been RM91,000 (2023: RM119,00and
RM70,000 (2023: RM96,000) respectively lower/higherarising mainly as a result of higher/lower interest expense from
floating rate loans. The assumed movement in basigoints for interest rate sensitivity analysis is basd on the currently
observable market environment.

Capital management

The primary objective of the GroupOs capital managment is to ensure that it maintains a strong credirating and healthy capital
ratios in order to support its business and maximig shareholderOs value.

The Group manages its capital structure and makes @justments to it, in light of changes in economic conditions. To maintain or
adjust the capital structure, the Group may adjust ihe dividend payment to shareholders or issue new shares. No change was
made in the objectives, policies or processes during the current and previous financial years.
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40.

41.

Capital management (continued)

The Group monitors its capital and gearing ratio which is net debt divided by total capital plus net debt. The Group includes
within net debt, loans and borrowings. Capital includes equity attributable to the owners of the Company.

Group Company

2024 2023 2024 2023
RMO000 RMO000 RMO000 RMO000

Loans and borrowings (Note 27) 24,174 76,786 18,431 25,284
Equity attributable to the owners of the Company 1,140,676 1,117,183 590,581 592,280
Capital and net debt 1,164,850 1,193,969 609,012 617,564
Gearing ratio 2.1% 6.4% 3.0% 4.1%

Segment information

For management purpose, the Group is organised into business units based on its products and servicesand has five (5)
reportable operating segments as follows:

i Investment holding - investments in deposits andinvestment securities for interest, dividend and nvestment income.

ii. Port operations - provision and maintenance of port services and facilities, the regulation and corrol of the management
of ports and distributor of port cargo handling equ ipment and related spare parts.

iii.  Contract and engineering and ferry terminal operations - construction contractor, provision of project management,
technical support services and operating of ferry terminal.

iv.  Logistics and bunkering - provision of bunkeringand related services.

V. Property development and leasing - the development and leasing of commercial properties and car park operation.

Except as indicated above, no operating segments have been aggregated to form the above reportable ope rating segments.

Management monitors the operating results of its business units separately for the purpose of making @cisions about resource
allocation and performance assessment. Segment perfemance is evaluated based on operating profit or loss which, in certain
respect as explained in the table below, is measural differently from operating profit or loss in the co nsolidated financial
statements. Transfer prices between operating segmerts are on an armOs length basis in a manner simitartransactions with

third parties.
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Segment information (continued)

Note

Nature of adjustments and eliminations to arriv e at amounts reported in the consolidated financial statements

Inter-segment revenues and interest income are elminated on consolidation.

Other material non-cash expenses consist of the fdbwing items as presented in the respective notes to the financial
statements:

2024 2023
RMO000 RMO000
Allowance for impairment loss on trade receivables (Note 23) 186 147
Employee leave entitlement written back (Note 9) (296) 3)
Employee leave entitiement (Note 9) 149 63
Plant and equipment written off (Note 8) - 2
Loss on derecognition of concession asset (Note 8) 3,955 -
Provisions for replacement and dredging (Note 8) 9,568 7,773
13,562 7,982

The following items are deducted from segment profit to arrive at profit before tax presented in the consolidated
statement of comprehensive income:

2024 2023
RMO000 RMO000
Dividend income from intra-segment 11,100 22,400
Finance income from intra-segment - 138
Lease income from intra-segment - 19
Additions to non-current assets consist of:
2024 2023
RMO000 RMO000
Property, plant and equipment 830 3,547
Concession assets 24,123 29,598

24,953 33,145
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024

41. Segment information (continued)

Note Nature of adjustments and eliminations to arriv e at amounts reported in the consolidated financial statements
(continued)

E The following item is deducted from segment assets b arrive at total assets reported in the consolidatd statement
of financial position:

2024 2023
RMO000 RMO000
Inter-segment assets (11,081) (16,571)
F The following item is deducted from segment liabilities to arrive at total liabilities reported in the consolidated
statement of financial position:
2024 2023
RMO000 RMO000
Inter-segment liabilities (20,642) (19,530)

42. Authorisation of financial statements for issue

The financial statements for the financial year endd 31 December 2024 were authorised for issue in acordance with a resolution
of the directors on 21 April 2025.
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SURIA CAPITAL HOLDINGS BERHAD

Location

Postal Address

Current Use

Description

Remaining
Lease Period

Tenure (Expiry Date)

Age of
Property

Land Area/

Date of

Built-up Area  Acquisition

Net Book
Value

(RMO000) @

31.12.2024

1. KotaKinabalu Unit 3-03 - 3-31, Future Ferry 99 84 years 15 years
Port area under Level 3, JQ Central, Property Passengers (31.12.2108)
Town Lease Coastal Highway, Development Terminal
No. 017561974 Off Jalan Tun Fuad & Parking 6.28acres  01.01.2010 42,412
Stephens, 88400 Space
Kota Kinabalu, Sabah
2. Lot A24, Unit 3-03 - 3-31, Vacant Idle 99 69 years 30 years
Country Lease Level 3, JQ Central, Residential (31.12.2093)
065323266, Coastal Highway, Lot
Mount Kinabalu Off Jalan Tun Fuad 1 acre 18.05.2006 234
Golf Course Stephens, 88400
Complex, Kota Kinabalu, Sabah
Kundasang
3. Level Ground, Unit3-03-3-31, Gallery Units for 99 84 years 15 years
Level Level 3, JQ Central, Shoppes rental and (31.12.2108)
Mezzanine, Coastal Highway, (61 units) sale
Level 1to 3, Off Jalan Tun Fuad
Jesselton Quay Stephens, 88400 64,220 sqft 23.05.2022 90,329
Central (JQC)  Kota Kinabalu, Sabah
Town Lease
No. 017561983
4. Unit 3-03 - 3-31, Unit 3-03 - 3-31, Gallery Corporate 99 84 years 15 years
Level 3, Level 3, JQ Central, Shoppes office (31.12.2108)
Jesselton Quay Coastal Highway, (29 units)
Central (JQC), Off Jalan Tun Fuad 17,506 sqft  23.05.2022 12,148
Town Lease Stephens, 88400
No. 017561983 Kota Kinabalu, Sabah
5. Six storey car  Unit 3-03 - 3-31, Six storey car Commercial 99 84 years 15 years
parkpodium and Level 3, JQ Central, parkpodium car park (31.12.2108)
driveways Coastal Highway, an_d operation 49151t  30.11.2022 27.642
Off Jalan Tun Fuad driveways
Stephens, 88400
Kota Kinabalu, Sabah
6. Kota Kinabalu  Unit 3-03 - 3-31, Future Vacant land 99 92 years 7 years
Port area under Level 3, JQ Central, Property for future (31.12.2116)
Town Lease Coastal Highway, Development development
No. 015722791 Off Jalan Tun Fuad P P 28.9acres  24.02.2022 48475
Stephens, 88400
Kota Kinabalu, Sabah
SURIA BUMIRIA SDN BHD
1. Kota Kinabalu  Unit 3-03 - 3-31, K.K. Ferry Ferry 30 10 Years 56 years
Ferry Terminal  Level 3, JQ Central, Terminal Passengers (31.08.2034) Land Area:
known as Coastal Highway, Building Terminal 3.4 acres 01.09.2004 )
Jesselton Point  Off Jalan Tun Fuad Built-up Area: ~
Stephens, 88400 43,164 sq. ft.

Kota Kinabalu, Sabah
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Net Book

Value
(RMO000) @
31.12.2024

Remaining
Lease Period
Tenure (Expiry Date)

Land Area/
Built-up Area

Date of
Acquisition

Age of

Location Postal Address Current Use Property

Description

SCHB ENGINEERING SERVICES SDN BHD

1. KotaKinabalu 4th Floor, K.K. Ferry Ferry 30 10 Years 57 years Land Area:
Ferry Terminal  Wisma Perkasa Terminal Passengers (31.08.2034) 3.4 acres
known as Jalan Gaya 88821  Building Terminal Built-up Area: 01.09.2004 2,229
Jesselton Point Kota Kinabalu, Sabah 43,164 sq. ft.
2. Kota Kinabalu  4th Floor, Renovation  Cruise -
Port Wisma Perkasa Passengers Built-up Area:
Jalan Gaya 88821 Terminal 17,879 sq. ft. 81.12.2013 1
Kota Kinabalu, Sabah
SABAH PORTS SDN BHD
1. Lahad Datu PortJalan Kastam Baru Wharves & Vessel 30 10 Years 25 Years N
Jalan Kastam P. O. Box No. 60143 Approaches (31.08.2034) (01.08.1997) 321 418
Baru Lahad Datu 91111 Lahad Datu, '
Sabah
- - } 37 acres p 01.09.2004—
2. Lahad Datu Port Jalan Kastam Baru Office Office 30 10 Years 15 Years
Jalan Kastam P. O. Box No. 60143 Building (31.08.2034) 2 028.260*
Baru Lahad Datu 91111 Lahad Datu, e
Sabah | |
3. Lahad Datu Port Jalan Kastam Baru Land Oil Storage 99 46 years 50 years | b
Jalan Kastam P. O. Box No. 60143 Depot (31.12.2070) 1.945 594*
Baru Lahad Datu 91111 Lahad Datu, ' '
TL 117503447 Sabah
4. Lahad Datu Port Jalan Kastam Baru Oil Storage  Gas oil 99 46 years 50 years
Jalan Kastam P. O. Box No. 60143 Tank 31.12.2070
Baru Lahad Datu 91111 Lahad Datu, ( ) } 0.9acres p 01.12.2013 1,615,825
Sabah
5. Lahad Datu Port Jalan Kastam Baru Oil Terminal Palm oil 99 46 years 50 years
Jalan Kastam P. O. Box No. 60143 (31.12.2070) 3.276.679*
Baru Lahad Datu 91111 Lahad Datu, T
Sabah i i
6. Sandakan Wisma Pelabuhan  Oil Jetty Bulk oil and 30 10 Years 15 Years
Oil Jetty at Jalan Karamunting Palm oil (31.08.2034)
Karamunting P. O. Box No. 1368 16.8 acres  01.09.2004 22,429,057*
90715 Sandakan,
Sabah
7. Sandakan Oil  Wisma Pelabuhan  Oil Jetty Palm oil 30 10 Years 18 Years
Jetty at Jalan Karamunting (31.08.2034)
Sg. Mowtas P. O. Box No. 1368 350 acres  01.09.2004
90715 Sandakan,
Sabah
8. Wisma Wisma Pelabuhan  Wharves &  Container 30 10 Years 18 Years | ]
Pelabuhan Jalan Jalan Karamunting Approaches (31.08.2034)
Karamunting P. O. Box No. 1368 99,976,802*
Sandakan 90715 Sandakan,
Saban ) 445 } 01.09.2004
9. Wisma Wisma Pelabuhan  Sandakan Ferry 30 10 Years 53 Years acres o
Pelabuhan Jalan Jalan Karamunting Ferry Passengers (31.08.2034)
Karamunting P. O. Box No. 1368 Terminal
Sandakan 90715 Sandakan,  Building
Sabah i
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Location

Postal Address

Description

SABAH PORTS SDN BHD

Current Use

Remaining
Lease Period

Tenure (Expiry Date)

Age of

Property

Land Area/

Built-up Area  Acquisition

Net Book

Value
(RMO000) @
31.12.2024

Date of

10. Kunak Oil Jetty Jalan Kastam Baru Oil Jetty Palm ol 30 10 Years 15 Years
P. O. Box No. 60143 (31.08.2034) "
91111 Lahad Datu, 17,001,693
Sabah
- - - } 100 acres p 01.09.2004—
11. Kunak Oil Jetty  Jalan Kastam Baru Office Office 30 10 Years 15 Years
P. O. Box No. 60143 Building (31.08.2034) .
91111 Lahad Datu, 3,836,557
Sabah i
12. Wisma P. O. Box 335 91007 Wharves &  Storage of 30 10 Years 15 Years
Pelabuhan Jalan Tawau, Sabah Approaches Cargo (31.08.2034) (31/12/2005) 70 acres 01.09.2004 4,784,971*
Dunlop, Tawau
13. Kota Kinabalu Wisma Pelabuhan, Wharves & Storage of 30 10 Years 15 Years
Port Jalan Tun Fuad Approaches Cargo (31.08.2034)
Izgf(‘g;gBL;ga;é 178acres  01.09.2004  1,446,525*
88992
Kota Kinabalu, Sabah
14. Sapangar Bay P.O.Box 57 Pejabat Oil Jetty Bulk Oil 30 10 years 15 Years
Oil Terminal, Pos Mini Indah (31.08.2034)
Jin Sapangar,  Permai 88450 Kota 340 acres  01.09.2004 21,529,642*
Sapangar Bay Kinabalu, Sabah
15. Headquarters Wisma SabahPorts Office Office and 30 10 Years 15 Years ]
and Sapangar P. O. Box 203 PejabaBuilding Operation (31.08.2034)
Bay Container  Pos Mini Indah Building
Port's Operation Permai 88450 Kota 12,469,825*
Building Kinabalu, Sabah
Jin Sapangar, } 1,530 acres  01.09.2004
Sapangar Bay ’ e
16. Sapangar Bay Wisma SabahPorts Container Vessel and 30 10 Years 15 Years
Container Port  P. O. Box 203 PejabaPort Container (31.08.2034)
Jin Sapangar,  Pos Mini Indah 119,206,282*
Sapangar Bay Permai 88450 Kota
Kinabalu, Sabah i
17. Town Lease Wisma SabahPorts Vacant Land Idle 68 49 Years 18 Years
017530415 at  P. O. Box 203 Pejabat (31.12.2073)
Kg Banjaran, Pos Mini Indah 0.98 acre  01.09.2004 708,215
Kota Kinabalu  Permai 88450 Kota
Kinabalu, Sabah
18. Lot AA7, Wisma SabahPorts Vacant Idle 90 71 Years 18 Years
Country Lease P. O. Box 203 PejabaResidential (31.12.2095)
065323408, Pos Mini Indah Lot
Mount Kinabalu Permai 88450 Kota 4.996 acres  01.09.2004 788,889
Golf Course Kinabalu, Sabah
Complex,
Kundasang

Total 313,589,763

These are land areas gazetted by the State Governrant of Sabah to Sabah Ports Authority which have ben leased to Sabah Ports Sdn Bhd for a period of 3@ears
under the Privatisation Agreement between the StateGovernment of Sabah, Sabah Ports Authority, Suri@apital Holdings Berhad and Sabah Ports Sdn Bhd.

These lands are now categorised under Concession Asets and are to be handed over at no costs to Sab&a Ports Authority upon the expiry of the concession

period.

The Net Book Value of these assets as at 31.12.20&e costs of new structures and upgrading as wellas renovation to the existing structures that havebeen
capitalised subsequent to 1 September 2004 less acemulated amortisation.
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SHAREHOLDERSO INFORMATION

AS AT 31 DECEMBER 2024

ANALYSIS OF SHAREHOLDINGS
Issued and Fully Paid-up : 345,820,779 with votingght of one vote per ordinary share
Class of Shares : Ordinary shares

No. of Shareholders : 12,262

DIRECTORS' SHAREHOLDINGS AS AT 31 DECEMBER 2024

SHAREHOLDINGS

(DIRECT (INDIRECT
NAME OF DIRECTORS INTEREST) % INTEREST)
Datuk Hj. Faisyal Bin Datuk Yusof Hamdain Diego ,@3d0 0.006 - -
Datuk Ng Kiat Min 40,000 0.011 337,400 0.097

Kee Mustafa - - - ,
Michael Tong Yin Shiew, J.P. - - - -
Datuk Ahmad Rizal Bin Dahli - - - -
Datuk Alexandra Chin @ Fui Lin, J.P. - - - -
Ir. Jerome Jimbangan @ Terence - - - -

© N o gk w NP

Emmie M Idang - - - -
TOTAL 64,000 0.017 337,400 0.097

ANALYSIS BY SIZE OF HOLDINGS AS AT 31 DECEMBERMB2AYSIAN & FOREIGN - COMBINE)

NO. OF NO. OF
SIZE OF HOLDINGS SHAREHOLDERS SHARES
1D99 89 0.000 3,434 0.000
100 - 1,000 5,095 0.870 3,034,581 0.006
1,001 - 10,000 5,982 4777 6,989,290 0.135
10,001 - 100,000 915 7.030 26,299,624 0.574
100,001 - 17,291,037 (*) 178 81.580 299,092,450 4.906
17,291,038 AND ABOVE (**) 3 0.116 401,400 0.000
TOTAL 12,262 100.000 345,820,779 100.000
REMARK:
* Less than 5% of issued shares
** 5% and above of issued shares

HOLDER WITH HOLDINGS OF 5% AND ABOVE AS AT 31 DBEEMO024

NO. OF
NO. NAME SHARES %]

1. Qhazanah Sabah Berhad 156,993,004 45.397
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LIST OF TOP 30 HOLDERS AS AT 31 DECEMBER 2024
(Without Aggregating Securities from Different Securiies Accounts Belonging to the Same Registered Holér)

NATIONALITY/

COUNTRY OF NO. OF
INCORPORATION SHARES
1. Qhazanah Sabah Berhad Malaysian 156,993,004 45,397
Malaysia
2. Yayasan Sabah Malaysian 12,685,200 3.668
Malaysia
3. Cartaban Nominees (Tempatan) Sdn Bhd Malaysian 11,894,380 3.439
iCapital.Biz Berhad Malaysia
4. Amanah Raya Berhad Malaysian 11.000,00 3.180
Kumpulan Wang Bersama Syariah Malaysia
5. Inter-Pacific Equity Nominees (Tempatan) Sdn Bhd Malaysian 8,868,000 2.564
Exempt an for Berjaya Mutual Berhad Malaysia
6. Magna Mahsuri Sdn Bhd Malaysian 6.113,000 1.767
Malaysia
7. Inter-Pacific Equity Nominees (Tempatan) Sdn Bhd Malaysian 6,000,000 1.735
Exempt an for Berjaya Mutual Berhad Malaysia
8. Chief Minister, State of Sabah Malaysian 5,760,000 1.665
Malaysia
9. Maybank Nominees (Tempatan) Sdn Bhd Malaysian 4,259,500 1.231
Pledged Securities Account for Khoo Bee Lian Malaysia
10. Public Nominees (Tempatan) Sdn Bhd Malaysian 3,794,080 1.097
Pledged Securities Account for Siaw Teck Siong (E-RB) Malaysia
11. UOB Kay Hian Nominees (Asing) Sdn Bhd Malaysian 3,520,900 1.018
Exempt An for UOB Kay Hian Pte Ltd (A/C Clients) Malaysia
12. CitiGroup Nominees (Asing) Sdn Bhd Malaysian 3,328,200 0.962
Exempt an for UBS AG Singapore (Foreign) Malaysia
13. CIMB Group Nominees (Asing) Sdn Bhd Malaysian 3,277,540 0.947
Exempt An for DBS Bank Ltd (SFS) Malaysia
14. Kenanga Nominees (Tempatan) Sdn Bhd Malaysian 2,332,500 0.674
Pledged Securities Account for Lim Kuan Gin Malaysia
15. Tan Boon Seng Malaysian 2,105,100 0.609
Malaysia
16. Wong Chon Shuan Malaysian 2,001,000 0.578
Malaysia
17. Maybank Nominees (Tempatan) Sdn Bhd Malaysian 1,792,600 0.518
Pledged Securities Account for Tan Kiat Aik Malaysia
18. Yap Chooi Wah Malaysian 1,780,000 0.514
Malaysia
19. Maybank Nominees (Tempatan) Sdn Bhd Malaysian 1,503,640 0.434

Pledged Securities Account for Siaw Teck Siong

Malaysia
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SHAREHOLDERSO INFORMATION

AS AT 31 DECEMBER 2024

NATIONALITY/

COUNTRY OF NO. OF
INCORPORATION SHARES
20. CGS International Nominees Malaysia (Tempatan)8 Bhd Malaysian 1,392,000 0.402
Pledged Securities Account for Yeoh Ah Tu (T-CurveGL) Malaysia
21. Cheam May Yoon Malaysian 1,350,000 0.390
Malaysia
22. Lim Khuan Eng Malaysian 1,350,000 0.390
Malaysia
23. Eng Siok Lay Malaysian 1,248,000 0.360
Malaysia
24. Cheam May Choo Malaysian 1,113,373 0.321
Malaysia
25. Cheam Heng Chai Malaysian 1,102,374 0.318
Malaysia
26. Redtone Digital Berhad Malaysian 1,094,000 0.316
Malaysia
27. Maybank Nominees (Tempatan) Sdn Bhd Malaysian 977,300 0.282
Pledged Securities Account for Wong Chon Shuan Malaysia
28. Liew Chee Cheong Malaysian 950,000 0.274
Malaysia
29. Liew Siew Lan Malaysian 950,000 0.274
Malaysia
30. Maybank Nominees (Tempatan) Sdn Bhd Malaysian 915,820 0.264
Yeoh Ah Tu
SUMMARY

TOTAL NO. OF HOLDERS : 30
TOTAL HOLDINGS © 261,451,111
TOTAL PERCENTAGE (%) : 75.603
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NOTICE IS HEREBY GIVEN THW#HE 42 Annual General Meeting (AGM) of the Company will be held at Training Centre,
F' Floor, Wisma SabahPorts, Sapangar Bay Container i®RoJalan Sapangar, Sapangar Bay, Kota Kinabalu,b8h on Wednesday,
25 June 2025 at 10.00 a.m. for the following purposes

AGENDA

AS ORDINARY BUSINESS

1. To receive the Audited Financial Statements fore financial year ended 31 December 2024 together
with the Reports of the Directors and Auditors theeon.

(Please refer to Explanatory Note A)

2. To re-elect the following Directors who retire by rotation pursuant to Article 94 of the CompanyOs
Constitution and, being eligible, have offered themselves for re-election:

(i)  Michael Tong Yin Shiew, J.P; Resolution 1
(i)  Datuk Dr. Hj. Yusof Bin Hj. Yacob; and Resolution 2
(i)  Emmie M Idang. Resolution 3

(Please refer to Explanatory Note B)

3. To re-elect the following Director who retire pursuant to Article 101 of the CompanyOs Constitutiondy Resolution 4
being eligible, have offered herself for re-election:

(i)  Chee Shok Ting
(Please refer to Explanatory Note B)

4.  To approve the final single-tier dividend of 1.5sen per ordinary share in respect of the financialyear Resolution 5
ended 31 December 2024.

5. To approve the payment of DirectorsO fees to the dh-Executive Directors of Suria Capital Holdings Resolution 6
Berhad Group of Companies amounting to RM936,000 forthe financial year ended 31 December 2024.

(Please refer to Explanatory Note C)

6. To approve the payment of DirectorsO remuneratior{excluding Directors® fees) to the Non-Executive Resolution 7
Directors of Suria Capital Holdings Berhad Group otompanies of up to RM800,000 for the period from
26 June 2025 until the next AGM of the Company to beheld in 2026.

(Please refer to Explanatory Note C)

7. To appoint KPMG PLT as the Auditors of the Compg for the financial year ending 31 December 2025 Resolution 8
and to authorise the Directors to determine their emuneration.

(Please refer to Explanatory Note D)
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AS SPECIAL BUSINESS

To consider and, if thought fit, to pass the following resolutions as Ordinary Resolutions:

10.

Authority for Kee Mustafa to continue in office as | ndependent Non-Executive Director of the Resolution 9
Company

GHAT, authority be and is hereby given for Kee Mustafa wto has served as Independent Non-Executive
Director of the Company for a cumulative term of nine (9) years, to continue to act as an Independent
Non-Executive Director of the Company until the condusion of the next AGM, in accordance with the
Malaysian Code on Corporate Governance.O

(Please refer to Explanatory Note E)
Authority to the Directors to allot and issue share s Resolution 10

G'HAT, pursuant to Section 75 and Section 76 of the Compnies Act 2016, the Directors be and are hereby
empowered to allot and issue shares in the Company,at any time, at such issue price, until the conclusin
of the next AGM and upon such terms and conditions and for such purposes as the Directors may, in
their absolute discretion, deem fit, provided that the aggregate number of shares does not exceed ten
per centum (10%) of the issued capital of the Compay at the time of issue ANDTHAT, the Directors be
and are also empowered to obtain the approval for the listing of and quotation for the additional shares
so issued, subject to the Act, the Constitution ofthe Company and approval from the Bursa Malaysia
Securities Berhad and other relevant bodies where sich approval is necessary.O

(Please refer to Explanatory Note F)

To transact any other business for which due nate has been given in accordance to Section 340(14)
of the Companies Act 2016 and the CompanyOs Constiton.

NOTICE OF BOOK CLOSURE AND DIVIDEND ENTITLEMENT

NOTICE IS ALSO HEREBY GIVEN THa#Bject to the shareholders® approval for the paymenof the final single-tier dividend of
1.5 sen per ordinary share in respect of the finanial year ended 31 December 2024, the dividend willbe paid to the shareholders on

24 July 2025.

The entitlement date shall be fixed on 4 July 202%nd a Depositor shall qualify for entittlement only n respect of:

€Y
(b)

Shares transferred into the DepositorOs SecueiiAccount before 4.30 p.m. on 3 July 2025 in respetof transfers.

289

Shares bought on the Bursa Malaysia SecuritiBerhad on a cum entitlement basis according to theRules of the Bursa Malaysia

Securities Berhad.

By Order of the Board

AILEEN KONG SIEW MIN@VIA 32906)
(SSM PC No: 202408000586)
Company Secretary

Kota Kinabalu, Sabah

30 April 2025
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EXPLANATORY NOTES TO NOTICE OF AGM:

(A)

(B)

©

Audited Financial Statements for the financial y ear ended 31 December 2024

The Audited Financial Statements under Agenda 1 imeant for discussion only as the provision of Sectim 340(1)(a) of the
Companies Act 2016 does not require the formal approsal of shareholders for the Audited Financial Staterants. As such, this
agenda will not be put forward for voting.

Ordinary Resolutions 1, 2, 3 and 4: Re-Electiorof Directors
Mr. Michael Tong Yin Shiew, J.P., Datuk Dr. Hj.s¥tiBin Hj. Yacob and Ms. Emmie M Idang are standgfor re-election as
Directors of the Company and being eligible, have offered themselves for re-election.

Ms. Chee Shok Ting was appointed as Non-Independen and Non-Executive Director of the Company with effect from 5 March
2025. She is required to retire pursuant to Articlel01 of the CompanyOs Constitution and eligible foe-election at the AGM.
Further details on her are provided on Item 2 in theStatement Accompanying Notice of AGM.

Ordinary Resolutions 6 and 7: Directors® Feesnd Remuneration to the Non-Executive Directors

Section 230(1) of the Companies Act 2016 providesmongst others, that Othe FeesO and Oany beneéitsfiréctors® remuneration,
payable to the directors of a listed company and its subsidiaries shall be approved at a general meeting The directorsO
remuneration comprises the fees, allowances, benefis-in-kind and other emoluments payable to the Non-Executive Directors
of the Company and its subsidiaries.

The remuneration payable to them is based on the emuneration structure as follows:

Chairperson Members
Board/Board Committee (RM/Year) ((RUVAGED)
DirectorsO Fixed Allowance:
ChairmanOs Duty Allowance 120,000 -
Board of DirectorsO Fees
- Suria Capital Holdings Berhad (9 Directors for I'idonths) 72,000 576,000
- Sabah Ports Sdn Bhd (7 Directors for 12 months) - 2800
Meeting Attendance Allowance:
Board Meetings
- Suria Capital Holdings Berhad (12 meetings) 24,000 144,000
- Sabah Ports Sdn Bhd (12 meetings) 18,000 84,000
Board Audit Committee (7 meetings) 14,000 31,500
Board Risk Management & Governance Committee (6 me&ings) 6,000 18,000
Board Nomination & Remuneration Committee (4 meetirgs) 4,000 12,000
Board Investment Committee (3 meetings) 3,000 9,000

The above is computed based on the maximum number of directors and maximum number of meetings scheduled to be held
during the year for the Company and its subsidiaries.
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(D) Ordinary Resolution 8: Appointment of Auditors
The Board in seeking a new perspective on existingaccounting judgements have decided to recommend a change of the
auditors. The Audit Committee and the Board has cosidered the technical competency and audit approach of KPMG PLT and
finds them suitably qualified for the appointment.

The Board is also seeking shareholders® approval athorise the Directors to determine their remuneration.
EXPLANATORY NOTES ON SPECIAL BUSINESS:

(E) Ordinary Resolution 9: Proposed Continuation in Office as Independent Non-Executive Director in lin e with the
recommendation under the Malaysian Code on Corporat e Governance 2021
Kee Mustafa was appointed as an Independent Non-Excutive Director of the Company on 1 July 2014 and é has reached
the nine (9) years term limit prescribed by the Malaysian Code on Corporate Governance 2021 (MCCG). Iaccordance with
the MCCG, the Nomination and Remuneration Committeeand Board of Directors of the Company, after havingassessed the
independence of Kee Mustafa, consider him to be independent based on amongst others, the following justifications and
recommend that Kee Mustafa be retained as an Independent Director of the Company:

(i) He has confirmed and declared that he is an In@pendent Director as defined under Paragraph 1.01 fothe Main Market
Listing Requirements of Bursa Malaysia SecuritiesBad;

(i)  He does not have any conflict of interest withthe Company and has not been entering/is not expected to enter into a
contract especially material contract(s) with the Gmpany and/or its subsidiary companies;

(i) He actively participates in Board®s and Boa@ommittees® deliberations and decision-making in @ objective manner,
exercises due care in all undertakings of the Groupand carried out his fiduciary duties in the intere¢ of the Company; and

(iv) The Board of Directors of the Company is of theopinion that Kee Mustafa is an important Senior Idependent Director in
view of his many years on the Board with incumbent knowledge of the Company and the GroupOs activities ad corporate
history and has provided invaluable contributions to the Board in his role as an Independent Director.

Pursuant to the latest revised MCCG effective on 2&\pril 2021, the Company would adopt a two-tier voting process in seeking
the annual shareholders® approval to retain an Indemdent Director beyond nine (9) years for best practice of corporate
governance.

(F) Ordinary Resolution 10: Power of Directors to Allot and Issue Shares
This proposed Ordinary Resolution is a general mandte to be obtained from the shareholders of the Comp any at this AGM
and if passed, would, subject to the Main Market Lsting Requirements of Bursa Malaysia Securities Bead, empower the
Directors to issue up to a maximum of ten per centun (10%) of the total issued and paid-up share capitl of the Company for
such purpose as the Directors consider would be inthe best interest of the Company without having to convene a general
meeting. This general mandate, unless revoked or vaied at a general meeting, will expire at the conclusion of the next AGM of
the Company in 2025.

The general mandate, if granted, will provide the Company flexibility to undertake any share issuance wthout having to

convene a general meeting and thereby reducing administrative time and costs associated with the convering of additional

general meeting. The general mandate is to allow for possible share issue and/or fund raising exercise placement of fund for

current and/or future investments projects, acquisitions aad/or to meet working capital requirements as well as in the event of
any strategic opportunities involving equity deals which may require the Company to allot and issue newshares on an urgent
basis. As such, the exercise of the general mandatés only to be undertaken if the Board considers itto be in the best interest
of the Company.

The Company has not issued any new shares under thggeneral mandate for allotment of shares pursuant toSection 75 and
Section 76 of the Companies Act 2016 which was appreed at the 4 AGM held on 20 June 2024 and which will lapse athe
conclusion of this AGM.
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STATEMENT ACCOMPANYING
NOTICE OF ANNUAL GENERAL MEETING

IPURSUANT TO PARAGRAPH 8.22" OF THE MAIN MARKET LISTING REQUIREMENTS OF BURSAM.AYSIA SECURITIES BERHAD

(1) Directors retiring by rotation pursuant to Artite 94 of the CompanyOs Constitution and are eligibléor re-election are:

(i) Michael Tong Yin Shiew, J.P.;
(i) Datuk Dr. Hj. Yusof Bin Hj. Yacob; and
(i) Emmie M ldang.

Further details of the abovementioned Directors seeking re-election, are provided on pages 131, 136 ah137 of the Integrated Annual
Report 2024.

(2) Ms. Chee Shok Ting, 58 years old and a MalaysiaShe is presently the Deputy Permanent Secretar{Development) of Sabah
State Ministry of Finance since July 2022.

She began her career as an Assistant Director irhé State Economic Planning Unit before being promoted to Principal Assistant
Director in 2009 where she led the Budget and Monitring section. In 2019, she was transferred to the &ah State Ministry of
Finance as Under Secretary of the Finance and Econpics Division to oversee the state revenue managemaent.

With over 30 years of experience, she has played akey role in economic planning, state finance, budget management and
contributing in various capacities within the SabahState Government.

Notes:

1. A Member of the Company entitled to participate and vote at the AGM is entitled to appoint up to two (2) proxies to attend and
vote instead of him/her. A proxy may but need not be a Member of the Company.

2. Where a Member appoints two (2) proxies, the appointments shall be invalid unless the Member specifes the proportion of his/
her shareholdings to be represented by each proxy.

3. Inthe case of a corporate body, the proxy appointed must be in accordance with the Constitution, and the instrument appointing
a proxy shall be given under the CompanyOs Common Sear under the hand of an officer or attorney duly authorised.

For instrument appointing a proxy executed outside Malaysia, the signhature must be attested by a Solitor, Notary Public, Consul
or Magistrate.

4. Where a Member of the Company is an exempt authorised nominee as defined under the Securities Industy (Central
Depositories) Act 1991 which holds ordinary shares the Company for multiple beneficial owners in one securities account
(Gomnibus accountO), there is no limit to the numb@f proxies which the exempt authorised nominee may appoint in respect of
each omnibus account it holds.

5. The instrument appointing a proxy shall be deposted at the Registered Office of the Company at Unit3-03 b 3-31, Level 3, JQ
Central, Coastal Highway, Off Jalan Tun Fuad Stephs, 88400 Kota Kinabalu no later than 23 June 2028onday at 10.00 a.m. or
at least forty-eight (48) hours before the time for holding the Meeting or any adjournment thereof.

6. For the purpose of determining a Member who shall be entitled to participate and vote at the AGM in accordance with Article
71 of the CompanyOs Constitution and Section 34(f)tbe Securities Industry (Central Depositories) Ac1991, the Company shall
be requesting Bursa Malaysia Depository Sdn Bhd tassue a Record of Depositors as at 18 June 2025. @ra Member whose
name appears on the Record of Depositors as at 18uhe 2025 shall be eligible to participate at the AGV or appoint proxy(ies) to
participate and vote on his/her behalf.

7. Pursuant to Paragraph 8.29A(1) of the Main Matkeisting Requirements of Bursa Malaysia SecuritidBerhad, all the resolutions
set out in the Notice of the Meeting, including resolutions in addendum, errata or amended notice will be put to vote by way of
poll. Poll Administrator and Independent Scrutineerwill be appointed respectively to conduct the poll ing/e-voting process and
to verify the results of the poll.

SHUTTLE BUS SERVICE

Shuttle bus service between Kota Kinabalu and WismaSabahPorts, Sapangar Bay Container Port will be gvided for the
shareholders of the Company to attend the Annual Gereral Meeting on Wednesday, 25 June 2025. The shutl bus will leave at
9.00 a.m. The pick-up point will be at the Kota Kimbalu Ferry Terminal, Jesselton Point.

Contact person : Fazlina Yacob
Telephone No. : 088 257 788 /014 359 1704
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SURIAGROUP  (Incorporated in Malaysia)

*I/We

SURIA CAPITAL HOLDINGS BERHAD

Proxy Form

198301001662 (96895-W)

NO. OF SHARES HEL

D CDS ACCOUNT N

NRIC No./Passport No./Co. No.

of

(full name in block letters)

(full address)

being a Member of SURIA CAPITAL HOLDINGS BERHADebg appoint:

0.

ING

FULL NAME AND ADDRESS (IN BLOCK LETTERS) NRIC NSSHZRT NO. NO. OF SHARES % OF SHAREHOLD
and/or
FULL NAME AND ADDRESS (IN BLOCK LETTERS) NRIC NESSHZRT NO. NO. OF SHARES % OF SHAREHOLD

ING

or failing him/her, the Chairman of the Meeting asmy/our proxy/proxies to vote for me/us on my/our behalf

at the 42" Annual General Meeting

(AGM) of the Company to be held at the Training Cente, 1st Floor, Wisma SabahPorts, Sapangar Bay Cang Port, Jalan Sapangar, Sapangar Bay,
Kota Kinabalu, Sabah on Wednesday, 25 June 2025 20.00 a.m. or at any adjournment thereof in respecbf my/our holding of

shares.

(Please indicate with an OXO in the appropriate sp(s) provided below on how you wish your votes to be casted. In the absence of specific
directions, your proxy will vote or abstain from voting at his/her discretion).

RESOLUTION FOR AGAINST

As Ordinary Business
To receive the Audited Financial Statements for thdinancial year ended 31 December 2024 together wih the
Reports of the Directors and Auditors thereon.

1. To re-elect Michael Tong Yin Shiew, J.P. who ragi by rotation pursuant to Article 94 of the CompanyOs
Constitution.

2. | To re-elect Datuk Dr. Hj. Yusof Bin Hj. Yacob whetire by rotation pursuant to Article 94 of the CompanyOs
Constitution.

3. | To re-elect Emmie M Idang who retire by rotation pursuant to Article 94 of the CompanyOs Constitution.

4. | To re-elect Chee Shok Ting who retire pursuant toArticle 101 of the CompanyOs Constitution.

5. | To approve the final single-tier dividend of 1.5 en per ordinary share in respect of the financial year ended
31 December 2024.

6. | To approve the payment of DirectorsO fees to the Niw-Executive Directors of Suria Capital Holdings Béiad
Group of Companies amounting to RM936,000 for the fhancial year ended 31 December 2024.

7. | To approve the payment of DirectorsO remuneratiotexcluding DirectorsO fees) to the Non-Executive Rictors
of Suria Capital Holdings Berhad Group of companiesof up to RM800,000 for the period from 26 June 2025
until the next AGM of the Company to be held in 2026.

8. | To appoint KPMG PLT as the Auditors of the Companfor the financial year ending 31 December 2025 ando
authorise the Directors to determine their remunerdaion.
As Special Business

9. | To authorise Kee Mustafa to continue in office adndependent Non-Executive Director of the Company.

10. | To authorise the Directors to allot and issue sties under Section 75 and Section 76 of the Comparas Act
2016.

Dated this day of , 2025

Signature of a Member / Common Seal of a Corporation
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