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About This Statement

This Sustainability Statement 2021 (S52021) covers the activities of
SuriaGroup undertaken in 2021. As aresponsible corporate citizen,
these activities reflected the Group’s continuous commitment towards
the country’s economic growth and, in particular, the economy of Sabah
while contributing to environmental sustainability and well-being of the

community.

The attention to sustainability has been an integral 3
component of our overall operations. Through this
statement, we seek to provide a comprehensive

account of our sustainability programmes,
the activities we undertook in 2021, and the

challenges we faced given the unprecedented 3
COVID-19 pandemic that contributed to the
uncertainty of the economy and livelihood of the

global community.
In a snapshot, this SS2021:

¢ Provides a summary of our sustainability
programmes in 2021, consistent with the
Group’s strategic planning and financial
performance for the year under review;

Reviews our previous and current sustainability
performance;

Updates on our ongoing sustainability efforts;

Introduces new initiatives undertaken by the
Group to enhance its diverse operations and
adopts more efficient and sustainable business.
This report also includes other initiatives
undertaken in addressing the COVID-19
pandemic since March 2020, which require
statutory standard operating procedures (SOP)
for business in the new normal;

Highlights accomplishments and challenges
associated with our operations in building a
sustainable business.

SCOPE OF THIS STATEMENT

©

Reporting Period

1 January 2021 to
31 December 2021

£

This SS2021 details the descriptions of the Group’s business operations and financial performance
related to sustainability. This statement highlights material issues that are important to us, our
stakeholders and shareholders, as well as society as a whole.

Reporting Cycle Organisation Coverage

Annually

Suria Capital Holdings Berhad
and its subsidiaries
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Corporate Overview
and Performance

PRINCIPAL GUIDELINES

This SS2021 has been prepared in accordance
with the Listing Requirements of Bursa Malaysia
Securities Berhad (Bursa Malaysia) paragraph
9.45(2) and paragraph (29), Part A of Appendix
9C of the Main Market Listing Requirements
(supplemented by Practice Note 9).

Our

Leadership

p The disclosures made in the statement are based

' dl on Bursa Malaysia Sustainability Reporting Guide
v J : (Second edition, 2018) and the Global Reporting

/ Initiative (GRI) Standards, which is an international

: framework for sustainability reporting. Being

PR part of the port community, this Report also

Y , 7 By incorporates guidelines from the International

- Association of Ports and Harbours’ World Ports

Sustainability Program. These guidelines align with

the United Nations’ Sustainable Development

Goals (SDGs).

e~
-

In preparing the statement and defining the
content, six (6) GRI Standards are relevant to

Sustainability and
Highlights of The Year

) A sustainability reporting practices, its profile,
9‘. ’:6"’0*" : strategy, ethics and integrity, governance,

£
3 the Group's position and operations. They are as
) t follows:
'
"8 ¢ GRI 101: Refers to the reporting principles for
kS " defining report contents and report quality.
-'.:|_: \,‘ !
b 4 4‘3‘ GRI 102: Refers to the organisation and its

9 stakeholder’s engagement practices and the
R reporting process.

GRI 103: Refers to the management approach
to report how the organisation manages the
material issues covered by topic-specific
standards GRI 200, 300 and 400.

How We Are
Governed

S8 ] GRI 200; GRI 300 and GRI 400: Refer to the
wh \¥ organisation’s economic, environmental and
/ social impacts.

“Development that meets the needs of the
present without compromising the ability of
future generations to meet their own needs.”

- Brundtland Report of the World Commission on
Environment and Development

Financial Statements
& Others

(Bursa Malaysia’s Sustainability Reporting Guide)
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SUSTAINABILITY GOVERNANCE

SuriaGroup's Sustainability Governance Structure

BOARD OF DIRECTORS

ROLES & RESPONSIBILITIES

® Promotes sustainability in business strategy,

® Accountability and commitmpnt on sustainability consideration in business.
® Approves/endorses nécossary principals, policies and stralegios.

RISK MANAGEMENT & GOVERNANCE COMMITTEE

ROLES & RESPONSIBIUITIES
B Ovorssos and recommends for approval any necessary principlos,
pobcies and strategies.

SUSTAINABILITY PROJECT MANAGEMENT OFFICE (SECRETARIAT)

GROUP CORPORATE AFFAIRS & COMMUNICATION

ROLES & RESPONSIBIUTIES
B A project management team to drve, compile data, track and report on the
sustainability efforts and progress,

SUSTAINABILITY WORKING GROUP (SWC)

ROLES & RESPONSIBILITIES
® Data collections and analysts.
W Prepares sustainobility statement and report

ECONOMY ENVIRONMENT
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Our sustainability initiatives are driven by the Board,
Risk Management & Governance Committee (RMGC),
Sustainability Steering Committee (Suria EXCOM) and
supported by Sustainability Working Group (SWG).

The Board performs its responsibility towards sustainability
practices by giving the mandate to the RMGC and Suria
EXCOM to oversee the execution of our sustainability
commitment. The Board is also responsible for approving any
necessary principles, policies and strategies.

The Suria EXCOM (headed by Group Managing Director)

is responsible for setting the direction, governance and
overseeing the implementation of sustainability strategies and
performance.

The Group Corporate Affairs and Communication Department
(GCAC) acts as the Sustainability Project Management Office
or the Secretariat, which will submit progress reports to
RMGC every quarter for update and deliberation.

The SWG comprises representatives from the holding
company and operating subsidiaries. It was established to
monitor the implementation of the strategies and action
plans related to the sustainability aspects of the Group. The
SWG reports the progress of the action plans, which will

be compiled by the Secretariat (GCAC) and to be tabled at
the RMGC. The SWG is grouped into four (4) teams that are
responsible for each pillar: Economic, Environment, Social-
People and Social-Stakeholders and Community Engagement.

OUR SUSTAINABILITY APPROACH

Our reporting approach focuses on material issues and
activities in line with stakeholders’ concerns and relevance in
context, completeness and balance.

We identified the material issues through stakeholders’
engagements and materiality assessments.

The Sustainability Statement of the Group has been an annual
reporting for the last five (5) years since the first issue of
Sustainability Statement 2017. As such, the current issue of
Sustainability Statement 2021 attempts to capture the 5-year
trend and development of sustainability initiatives undertaken
by the Group. By looking at the trend or development, it would
reflect how sustainability could be successfully incorporated
into the corporate culture of the Group. This could determine
the future course of actions and directions to achieve the
targets or goals for sustainable growth.

CONTINUOUS ENGAGEMENTS WITH OUR
STAKEHOLDERS

We proactively engage with our diverse stakeholders to
identify and meet their expectations, especially in the new
normal and economic uncertainty. We continue to strengthen
ties with them by utilising online platforms or through
customers’ portals as the world enters into digitalisation. This
is to ease communications with stakeholders while adhering to
the new Government’s SOPs of physical distancing under the
new norms of doing business.

Corporate Overview

Our

Leadership

—_
-0
c >
T o
> O
=
= Y4
.%O
£
3 oo
S =
0 b
T

How We Are

Financial Statements

and Performance

Governed

& Others



60 | SURIA CAPITAL HOLDINGS BERHAD

SUSTAINABILITY STATEMENT

The following tables illustrates our approach in engaging with stakeholders:-

Stakeholders Engagement Approach Frequency
® Annual General Meeting Annual
@[ﬂ Extraordinary Meeting As and when
Investor Relations Regular
Investment-Related: Quarterly & Annual Reports Quarterly and Annually
- shareholders Sustainability Reports Annual
- investors Website updates Ongoing
- fund managers E-mail alerts Regular
- analysts
Meetings Regular
I% Collaborations As and when
Corporate events As and when
Government and Authorities
Port User meetings Regular
@ Customer engagement sessions Annual
(Port Customer Day)
Port Users Customer complaint system Regular
Satisfaction survey Annual
Sabah Logistic Forum meeting Quarterly
% Sabah Port Forum Biennials
@ CILT / WILAT Regular
Industry Players APAA Annual
Meetings As and when
%?} Collaboration As and when
== SuriaGroup’s Anti-Corruption and Bribery Policy & Ongoing
Business Partners Procedure
Survey As and when
IE Meetings, phone calls and emails As and when
A\ E-Procurement Portal As and when
Suppliers and Contractors Site Briefings including HSE and Safety requirements Regular
; Employee Engagement Activities Regular
m Discussions with Senior Management Regular
% Employees Training Regular
Employees Staff Gathering Regular
Community Outreach Regular
@ Donations Regular
0 Sponsorship Regular
Community
Press Releases, Press Conferences and Interviews Regular
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Corporate Overview
and Performance

MATERIALITY ASSESSMENT PRIORITISATION OF MATERIAL ISSUES

Materiality is the principle of identifying Initially, several issues were identified during materiality assessment which were
and assessing a wide range of related to sustainable priorities. However, as shown in the matrix below, we only
sustainability matters and refining them short-listed 16 issues with the highest priority.

to those most critical to the Group and

stakeholders. Sustainability Areas Assessed in the Materiality Assessment:

The SWG had reviewed and updated MATERIALITY MATRIX
the materiality matters in this
statement according to their respective
areas to reflect the material issues at
the Group using the materiality matrix. ®
This allows us to prioritise and identify mﬁ ECONOMIC SUSTAINABILITY
material issues caused by the changing
economic environment due to the

Impact on Importance to

Q
£
—
=] —
Business Stakeholders 9

) - 1. Business Sustainability 10.0 9.0
impact of the COVID-19 pandemic and
the new norm of doing business. 2. Improvements in Business Operations 10.0 9.0
. Di i i i i 10. 9.
Using a weighted-ranking of the g Dlvv:er.5|‘ﬁcat|on and Expansion of Business 0.0 0 .
- L Activities =
materiality, we redefined the priorities To
and focus areas relevant to the @ oE
Group and considered integral to = ENVIRONMENTAL SUSTAINABILITY £k
) . o O
the stakeholders’ values. The revised T g
material?ty ?ssessment emp?hasised 16 4. Commitments Towards Environmental 10.0 10.0 g EO
materiality issues that may influence Sustainability A
the sustainability of our business T
operations. 5. Reduction in Carbon Footprints 10.0 10.0
6. Electricity and Water Consumption 10.0 8.0
W E 7. Waste Management 10.0 9.0
{:Q} 8. Marine Vessel Waste Management 10.0 9.0
& & 9. Mitigating Oil Spillage 10.0 10.0
10. Go Green Initiatives Campaign 8.0 8.0

Based on the 16 identified
materiality issues, we
restrategised our actions

How We Are
Governed

@ SOCIAL SUSTAINABILITY

to sustain and improve 11. Talent Force 8.0 8.0

stakeholders’ values and 12. Our Response to COVID-19 8.0 8.0

interests. 13. Nurturing Our People through Learning and 8.0 8.0
Development

14. People Engagement 8.0 8.0

15. Serving Our Stakeholders 8.0 8.0

16. Caring for Community 8.0 8.0

Financial Statements
& Others
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Materiality Matrix

Importance To Stakeholders

Impact On Business

ECONOMIC SUSTAINABILITY

@ Business Sustainability
@ Improvements in Business Operations

@ Diversification and Expansion of Business
Activities
Commitments Towards Environmental

Sustainability
@ Reduction in Carbon Footprints
@ Electricity and Water Consumption
@- Waste Management
@ Marine Vessel Waste Management
@ Mitigating Oil Spillage
@ Go Green Initiatives Campaign
° Talent Force
@ Our Response to COVID-19

Nurturing Our People Through Learning
and Development

@ People Engagement
@ Serving Our Stakehoiders
@ Caring for Community

As the world emerges from the devastating impacts of the
COVID-19 pandemic, over the past two years, now more than
ever, there is an urgent need to rebuild lives and economies in
amore sustainable manner.

The year 2020 was all about the unprecedented spread of
COVID-19, while 2021 was about how the world rapidly

got vaccinated to fight the virus of COVID-19 as well as the
emergence of new variants. It was still a year of significant
challenges and uncertainty for the global economy. Businesses
were still struggling to survive.

While the entire world moved into a more stable recovery
phase after being pushed into a new standard and near
economic standstill, the Group successfully navigated through
the pandemic. As port service had been recognised as an
essential service by the Government, the Group continued

its business as usual throughout the various movement
restrictions in 2021.

In this statement, we continued to apply three (3) key material
issues under economic sustainability, namely, Business
Sustainability, Improvement in Business Operations, as well as
Diversification and Expansion of Business Activities.

BUSINESS SUSTAINABILITY

Business Continuity Management

As the State’s mandated port operator, Sabah Ports is
committed to ensuring efficient management and operation

of its eight (8) ports and oil terminals. The extensive spread of
COVID-19, which spiked into a global pandemic, had disrupted
global economies and affected ports that are integral as trade
entry points to local and international economies.

Despite the challenges caused by the pandemic, port
operations in Sabah were under control and

in fact had registered some improvements compared to the
year 2020. The improvement in performance was partly
contributed by appropriate control measures and increased
economic activities due to the relaxation of the MCO.

To ensure safety and business continuity since the onset of
MCO, the Group implemented several mitigation measures
consistent with guidelines set by authorities such as the
Federal Ministry of Health, Malaysian National Security
Council and Sabah State Secretary’s office.
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Corporate Overview
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Among its internal measures was its special task force, the iii)  Reduction in the workforce by implementing a Work-
Crisis Command Centre, collaborating with the Health, from-Home schedule for supporting departments while
Safety and Environment Department and the Group People the port operations adopted a grouping and shift system.
Department.

iv)  Encouraged port users to limit visits and adopt online
The port operations continued to run for 24 hours during methods for payment and submission of documents to
2021 while prioritising the health safety of the staff by support contactless transactions and utilise the services
alternating work schedules and conducting COVID-19 mass of the web-based customer portal.

screening with the help of the Ministry of Health.

V) Collaboration with PERKESO to administer free
As for the port users, stricter measures were still implemented COVID-19 testing among employees.
to safeguard the health of port and logistics employees.

Our
Leadership

vi)  Distribution of personal protective equipment to all port
Details of the measures implemented at the ports during 2021 staff such as face masks and sanitising solution.
are as follows:

vii)  Weekly case report/update to Head of Departments.
i) Adoption of the Ministry of Health’s guideline on

the SOP with several improvements such as stricter viii) Ongoing COVID-19 awareness for all staff.

enforcement of the procedures in Sabah Ports premise,

the introduction of more open space such as staff resting ix)  Promotion of vaccination programme - Medical officers .

area and adaptation of natural ventilation in operation from the Health Department carried out a series of o] §

offices. vaccination talks for our employees. In addition, the § 2
Group also collaborated with other relevant authorities ==

i) Routine physical inspection at identified areas such as to roll out the mass vaccination program for employees 'c-é 2

canteen, resting area, Landing & Shipping Department, of the Group. s ﬁo

etc., to ensure physical distancing is practised while é %

employees and customers wear masks at all times. X) Disinfection of workstations at the end of the shift or b=
work hours.

xi)  Segregation of rest area among shift groups.

o

<%
23
g%
80

1. Sanitising the resting area
for staff on shift at the
ports

2. Practising Social Distancing
at the workplace

3. Free COVID-19 testing
among employees

Financial Statements
& Others
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Business Collaborations

Liguefied Natural Gas Bunkering With PETRONAS

Sabah Ports made its maiden entry into Liquefied Natural Gas
(LNG) bunkering operations in 2021 after being appointed as
the main service provider for PETRONAS’ first LNG bunkering
operations in Sabah.

The venture signified the upgrading and diversification of
services offered by Sabah Ports to enhance its offshore and
onshore services and, in the long run, provide a seamless range
of marine services to serve the industry better.

PETRONAS engaged Sabah Ports to provide salient marine
services such as pilotage, tug boats, related documentation
and other ancillary services. Sabah Ports further acted as
the focal liaison to secure all the necessary approvals for the
project.

The appointment augured well with Sabah Ports’ plan to
leverage its strength as the State’s leading port operator and
ultimately offer a one-stop centre for marine services and ship
care business.

The maiden LNG transfer at Sabah was completed off
Sandakan Port in 2021 between its LNG Bunker Vessel (LBV),
MV Avenir Advantage and HL Green, the world’s largest LNG-
powered vessel.

Sandakan Port is strategically located along the shipping lane
for vessels en route to the Intra -Asia countries. The port has
great potential to serve as an LNG hub providing opportunities
for PETRONAS and Sabah Ports to further explore and
develop LNG related partnerships in line with the national
plan to position Malaysia as an LNG hub.

Sabah Logistics Forum for National Task Force

The Sabah Logistics Forum (SLF) had played a role in the
establishment of the national New Industrial Master Plan
2020-2030 by providing meaningful inputs on industry
challenges and recommendations for the State’s logistics
sector.

On 17 February 2021, Datuk Ng Kiat Min, as its chairperson,
and other members of SLF made an online courtesy call with
the Federal Minister of Transport, YB Datuk Seri Dr Wee

Ka Siong. Following the courtesy call, SLF had become a
member of the National Logistics Task Force, which monitors
the implementation of the Logistics and Trade Facilitation
Masterplan in the country.

Online courtesy call with Federal Minister of Transport, YB Datuk Seri Dr
Wee Ka Siong

IMPROVEMENTS IN BUSINESS OPERATIONS

Digital Transformation

In tandem with technological advancements, the Group
continued developing and implementing more online system
platforms to ensure a smooth transition from manual
processes to digitalisation management. This will not only
improve services but will also help to expand business
opportunities. The COVID-19 pandemic had undoubtedly
accelerated the pace of digitalisation for the Group, especially
in port operations.

Virtual meetings and discussions have become the new norm,
and more video conferencing facilities had been added due to
the high demand for usage. These facilities have been made
easily accessible online for employees to work from home. The
increased demand for IT solutions had posed new challenges
to the Group, as illustrated in the following diagram.
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ACCESS YO OFFICE CONNECTIVITY

USER
MANAGEMENT

VIRTUAL CUSTOMER

To address the above challenges, the Group had developed
and completed Business Intelligence Tools, Online Submission
for Agents and e-Payment for customers.

Port users' customer platform development was enhanced to
ease manual processes and minimise physical presence and
contact. In this regard, the payment and manifest submission
for agents was made available online.

During the year, a new operation dashboard was launched

to monitor the performance of container and cargo handling
equipment at Sapangar Bay Container Port. It provided
detailed information on the performance of each port area,
which includes the wharf, yard and gate. The dashboard

would allow the Operations Team to monitor the operational
performance and productivity in real-time and take immediate
actions to resolve any bottlenecks.

In 2021, a new Employee Self-service System (ESS) was
developed to enable employees across the Group to access
and manage their data, make claim submissions and apply for
leave, including medical leave online.

While we rely more on the IT system, the Group had taken
extra precautions to ensure access security by closely
monitoring any possible threats from suspicious activities that
were promptly blocked.

Process Improvement in Port Operations

Vessel Traffic Monitoring & Information Systems (VTMIS)

Since March 2021, Sabah Ports had managed the operations
of Vessel Traffic Monitoring & Information Systems (VTMIS)
at Sapangar Bay, previously under the purview of the Sabah
Ports and Harbour Department. The system is managed and
operated by Marine Traffic Controllers of Sabah Ports’ Marine
Unit.

The management of VTMIS highlights Sabah Ports’ ongoing
commitment towards preserving safety at sea and increasing
port productivity by improving port transit time through
efficient navigational monitoring. The VTMIS provides real-
time information about maritime conditions, thus allowing
for extensive and safer traffic management within Sabah
Ports’ waterways. Plans are underway to extend the VTMIS to
Sandakan Port in 2022.

First briefing by General Manager (Operations) on VTMIS

Automation of Reefer Monitoring System at SBCP

Sabah Ports invested in automating the reefer monitoring
system to upgrade reefer container handling services at
Sapangar Bay Container Port, which automatically records
the reefer boxes’ temperature and monitors the duration of
stay at the port. This reduces the risk of error in controlling
the temperature of the packages and ensures the freshness of
goods is maintained.

Roll-on Roll-off (RoRo) Operations Shifted to SBCP

Due to the yard space constraints at Kota Kinabalu Port, the
RoRo operations were gradually relocated to Sapangar Bay
Container Port. The site for vehicles had been completed and
ready for the first RoRo offloading by January 2022.
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Preventive Maintenance Programme at Sabah Ports

The preventive maintenance programme was carried out to
identify the root cause of port equipment breakdown early

to mitigate costly maintenance and unnecessary downtime

associated with corrective actions at later stages.

Following the extensive preventive maintenance programme
by Sabah Ports, an improvement in equipment availability

at all ports can be shown at an average of 88.1% in 2021
from 85.8% in 2020. This indicated a reduction in equipment
downtime and the high availability of equipment. The most
notable improvement was seen at Kota Kinabalu Port at
99.0% during the year. For Sapangar Bay Container Port, the
equipment availability stood at 69.2% in 2021 compared to
69.4% in 2020.

The programme improved equipment availability at Lahad
Datu Port to 95.7% in 2021 as against 93.9% in 2020. The
preventive maintenance programme was also implemented
for the conveyor system operations at Kunak Port, which
handles primarily palm kernel expeller (PKE) as well as palm
oil and relies heavily on the conveyor system to load PKE into
bulk carriers.

Improvement in Gate Operations at Sapangar Bay Container
Port

In 2021, the Gate Operations at Sapangar Bay Container Port
was reviewed to reduce congestion and waiting time at the
terminal gate, improving overall operational efficiency. This
effort had shown positive results when the average truck
turnaround time improved to 32 minutes per truck in 2021
compared to 33 minutes per truck in 2020. The reduction

in congestion and waiting time allowed more trucks to pass
through the gate, from an average total of 4,015 trucks in
2020 to an average of 4,460 trucks in 2021.

Operational Improvement at East Coast Ports

For better utilisation of workforce at the port operations and
to improve the overall port operational efficiency, Sabah Ports
introduced a programme to pool workforce resources among
the three (3) ports in the East Coast of Sabah, namely Lahad
Datu Port, Kunak Port and Tawau Port.

Lahad Datu Port had made significant moves to improve
its operations in 2021. In May 2021, Sabah Ports took over

the dry bulk handling operations at Lahad Datu Port. The
move allowed Lahad Datu Port to have more control over
the operations through proper equipment to achieve higher
port productivity and efficiency while creating an additional
revenue stream.

Ferry Terminal Operations

The ferry terminal operations had slowed down for two (2)
consecutive years since the onset of the COVID-19 pandemic.
For the performance in 2021, please refer to the Business
Segment and MD&A of the Annual Report.

Despite the drop in revenue from the ferry terminal
operations, SCHB Engineering offered rental discounts of
between 20% to 70% to the tenants and tour operators

at Jesselton Point on a goodwill basis to ease their burden
during difficult times. To upkeep the terminal and facilities at
Jesselton Point, SCHB Engineering maintained third-party
services such as security and cleaning, despite the minimal
passenger traffic, to provide continuous income to them.

In anticipation of economic recovery and the return of
tourists when borders re-open, SCHB Engineering had
also refurbished the floating restaurant for resumption of
operation and converted the futsal court into an event hall.

SCHB Engineering had also commenced the development

of e-ticketing system for Jesselton Point to improve service
efficiency. With the system in place, the ticketing operation
will be centralised at one platform to ensure fair pricing for
all passengers and a systematic departure schedule of boats.
Furthermore, this system will enhance passenger experience
through convenience in purchasing tickets and improve
management reporting and security.

DIVERSIFICATION AND EXPANSION OF
BUSINESS ACTIVITIES

Establishment of Marine Unit at Sabah Ports

In 2021, Sabah Ports set up Marine Unit as part of the
company’s effort to provide integrated marine services that
would help position Sabah Ports as a one-stop centre to serve
port customers better.
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The setting up of the Marine Unit was in line with the Group’s direction to upgrade
Sabah Ports’ services and facilities, especially at Sapangar Bay Container Port, in
anticipation of increased volume, upsizing ships and transshipment activities post
Sapangar Bay Container Port’s expansion.

The Marine Unit is responsible for vessel traffic surveillance at the ports,
hydrographic surveying and provision of ancillary marine services such as pilotage,
towage and marine advisory services. As stipulated under Port Undertakings of the
Sabah Ports Privatisation Agreement, extension of these services would also widen
the revenue base for Sabah Ports.

The Unit’s different functions can be shown in the following diagram:-

Marine Unit At Sabah Ports

Hydrography Marine Marine
& Traffic Ancillary
Navigational Control Services
Aids

Ship Care Business
1
\

« Refueling/Bunkering of LNG

"+ Fresh Water Supply

Supply Fuel, D.O &
Lubricants

Transfer of Liquid Bulk cargoes,

Dry Bulk cargoes, LNG etc. Provision and Ship’s Stores

Ship-Care Business for Oil & Gas
Players

Sabah Ports established Kota Kinabalu
Port Offshore Gateway in May 2021
to provide oil and gas players with a
base facility at the port, securing a
new revenue stream for the Group.
The first contract was secured with
PETRONAS Floating LNG (PFLNG) at
Kota Kinabalu Port, and after that, the
operations expanded to Sapangar Bay
Container Port for the same clients.
Similar support service in the ship-care
business was extended to Labuan,
where a new office was set up on the
island to cater for clients in the region.
Marine Unit of Sabah Ports manages
the business.

Port Expansion Projects

The Sapangar Bay Container Port
Expansion Project

The construction contract for Sapangar
Bay Container Port expansion

was awarded to WCT Holdings

Berhad - China Communications
Construction Co (M) Sdn Bhd in 2021.
The groundwork for the project had
commenced in September 2021, and
completion is expected by February
2025.

Sapangar Bay Container Port’s strategic
location and improved infrastructure,
with a higher handling capacity of 1.25
million TEUs, will transform the port
into a transshipment hub for BIMP-
EAGA and the larger ASEAN region.
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The Sapangar Bay Container Port
expansion will boost trade and
industrial activities in Sabah, thus
creating a catalyst in spurring the
manufacturing industry, a significant
segment of the industrial sector, as
emphasised in the Sabah Maju Jaya
Development Plan 2030.

Sabah Economic Development and
Investment Authority (SEDIA) is the
implementing agency for the expansion
project.

Sapangar Bay Conventional Cargo
Terminal

The first stage of design for the
construction of Sapangar Bay
Conventional Cargo Terminal to
relocate the current general cargo
operations from Kota Kinabalu Port
had been completed. Soil Investigation,
Environmental Impact Assessment
(E1A) as well as Hydrographic and Traffic
Flow Study had also been conducted.
As of December 2021, the planning of
the Terminal had reached the second
design stage which was revised to cater
for operational needs of the Oil and Gas
sector.

Sapangar Bay Oil Terminal Jetty
Extension Project

The construction of the oil jetty
extension at Sapangar Bay Oil Terminal
had commenced in October 2020. As
of December 2021, the construction
progress of the jetty extension was
registered at 35.8%. Completion of the
jetty extension is expected in the third
or fourth quarter of 2022.

The new jetty extension project will
involve the construction of two (2)
additional berths designed to handle
two (2) vessels at any one time for
further efficiency. This will ease
congestion and reduce vessel waiting

time. The facility’s expansion is necessary due to the increasing demand for bulk oil
for domestic consumption.

Upon completion of the extension project, Sapangar Bay Oil Terminal will
accommodate vessels up to the maximum capacity of 60,000 Deadweight tonnes
(DWT) at the outer berth and 10,000 DWT at the inner berth. With that, Sapangar
Bay Oil Terminal will surpass its current handling rate of 1.2 million metric tonnes of
bulk oil per annum. The additional oil jetty will also allow maintenance of pipelines to
be carried out with minimal interruptions to daily operations.

Completion Stage of Railway Project

After going through challenging times due to the outbreak of the pandemic as well
as natural disasters, the railway upgrading project in Tenom was 99.6% completed
with tampering works by the end of 2021. The project was fully completed in
January 2022. The Federal Ministry of Transport will issue the certificate of practical
completion (CPC) within the first quarter of 2022 before the handing over to the
Sabah State Railway Department for operations.

The implementation of MCO 2.0 and MCO 3.0 had impacted the project’s progress.
Other challenges were faced on site, especially during the wet season that caused
multiple landslides, which further contributed to the delay in the completion of the
project.

Although the railway upgrading project does not yield a high-profit margin, the
Group'’s decision to undertake the project was driven by social sustainability
commitment to improving the livelihood of the communities in the interior that
depend solely on the railway to commute between Halogilat, Rayoh, Pangi and the
nearest towns of Tenom and Beaufort. Once completed, the train travelling speed
will improve from 30km/h to 40km/h.
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Commercial Property Developments

Progress of Jesselton Quay Central

Despite various phases of MCO that
caused delays in physical works on site,
construction of Jesselton Quay Central
(JQC) Phase 1 was 99.5% completed as
of 31 December 2021. The certificate of
occupancy was awarded on 19 January
2022.

JQC, the first phase of the 16.25-acre
Jesselton Quay development, which is
ajoint venture between Suria and SBC,
comprises two (2) towers of commercial
suites called CityPads, one (1) tower of

i-office adaptable as 24-storey hotel
tower with 256 rooms in the future, 37
blocks of Gallery Shoppes, a podium
that houses a recreation club called
BeachClub with over 1,000 parking
bays.

As the economy opened up in the last
quarter of 2021, investors and business
owners showed increased interest in
the property due to its prime location
by the waterfront and close proximity
to Kota Kinabalu City Centre. JQCis
also equipped with modern design,
outstanding amenities and wide
walkways to suit sustainable living.

One Jesselton Waterfront

Suria and Gabungan AQRS Berhad

had mutually agreed to terminate the
plan to jointly develop One Jesselton
Waterfront. Both parties concluded
that the project was no longer viable

to be pursued due to the prevailing
unfavourable economic and market
conditions. The termination agreement
was entered into on 30 September
2021.
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THE GROUP’S BUSINESS ACTIVITIES AND IMPACTS ON THE ECONOMY

Contribution to the Economy

As aresult of the Group's resilient performance, the Group's revenue bounced by 10.2% to RM251.3 million, while its profit
before tax went up by 22.1% to RM58.6 million year-on-year. Port operations remain the main source of revenue for the Group,
contributing 85.3% (excluding construction services revenue) of the Group's total revenue. Port services had been categorised as
essential services hence continued to operate during the imposed lockdowns during the year.

5-year Group’s Revenue and Profit Before Tax (RM million)
Year

2021

2020
B reT
. Revenue

2019

2018 400.7

2017 32.7

0 50 100 150 200 250 300 350 400 450 RM million

Sabah Ports, the primary subsidiary of the Group, achieved a growth of 13.6% in revenue with RM249.0 million (inclusive of
construction services revenue from concession infrastructure) and profit before tax of RM60.9 million as of 31 December 2021.

Sabah Ports’ Financial Performance (RM million)

Year

2021

2020
|
. Revenue

2019

2018 3746

2017

0 50 100 150 200 250 300 350 400 RM million
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During the year in review, the improved financial performance was reflective of higher operational activities boosted by the
opening of all economic sectors and higher imports and exports of commodities such as palm oil, bulk oil and general cargo. Bulk
oil remained the largest cargo handled during the year, followed by general cargo and palm oil.

Major Cargo Throughput by Commodity (MT million)
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Sabah Ports’ container volume also registered better performance when it improved by 11.2% from 357,416 TEUs to 397,346
TEUs in 2021. The container volume, which consisted mainly of consumer goods, rebounded after encountering several
disruptions in supply during the lockdowns. The container volume in 2021 recorded the highest for the last five (5) years.
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Contribution to Stakeholders

With higher throughput and income recovery, the Group contributed a higher dividend payment of RM13.1 million (8.3% higher)
to the shareholders during the year.

The following income distribution table shows the economic contribution made by the Group to its stakeholders:

Distribution 2017 2018 2019 2020 2021

RM million RM million RM million RM million RM million

To Employees

- Personnel costs 60.4 65.6 65.9 62.8 56.6 28.5

To Government

- Payment to SPA 17.4 17.9 17.8 16.3 16.5 8.3

- Taxation 18.8 22.2 20.5 15.0 19.1 9.6
36.2 40.1 38.3 31.3 35.6 17.9

To Providers of Capital

- Dividend 11.5 27.4 17.3 12.1 13.1 6.6

- Finance costs 4.1 3.0 3.7 8.5 7.7 3.9
15.6 30.4 21.0 20.6 20.8 10.5

Retained for Future Reinvestment and Growth

- Depreciation, amortisation
& impairment 51.0 52.0 53.0 54.0 59.2 29.8

- Retained Profit Net of
Dividend and Expiry of

Employee Share Options 37.4 258 35.0 22.7 264 13.3

88.4 77.8 88.0 76.7 85.6 43.1

Total Distributed 200.6 213.9 213.2 1914 198.6 100.0
% from Total Revenue 60.3 52.7 76.8 83.9 79.0

Impact on Employment

To contribute to Sabah’s economy, the Group retained a strong workforce, providing jobs to 1,094 employees in 2021, primarily
local Sabahans from diverse ethnicities and backgrounds. The Group had ensured the welfare of employees were maintained
without having to resort to retrenchments or salary cuts, despite working constraints during the pandemic.
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ENVIRONMENTAL SUSTAINABILITY

Our commitment towards Environmental Sustainability

Our commitment is based on the following principles:

Commitment on the protection
of the environment, including
management of pollution.

vy

—

Commitment to comply with
environmental obligation such as
Environmental Quality Act (EQA)
1974 and Environment Protection

Enactment 2002.

&

Commitment to continually improve
environmental management system
to enhance the environmental
performance.

The Group is committed to upholding the importance of environmental obligations in its business activities, particularly for its
involvement in the port operations, which impacts the environment.

We continue our efforts in minimising environmental impact from our business operation through innovation and frequent

improvements in environmental management. Our mission is to achieve zero environmental major incident or non-compliance to

environmental legal requirements guided by our Health, Safety and Environment (HSE) Policy and Green Port Policy.

\

Protect

Protect the Community and
Environment Health from Harmful
Effects of Port Operations.

Development & Technology

Ensure Sustainability in Port
Development and Port Technology
usage.

Green Port Policy

S

Balance

Ensure a Balance of Environmental,
Social and Economic Concerns
are considered during Planning,
Development and Operational
Decisions.

Stewardship

Ensure Environmental Stewardship
through Environmental Conservation
and Compliance.

Public

Enhance Public Awareness on
Sustainable Development and Port
Technology usage.

DN
N\

Partnership

Enhance Smart Partnership with
Environmental Organisations in
promoting Green Efforts.
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COMMITMENTS TOWARDS
ENVIRONMENTAL SUSTAINABILITY

Our environmental sustainability commitments align with the
Federal Government’s aims to promote the advancing of green
growth for sustainability and resilience towards developing

a green economy while achieving net-zero carbon emission

by 2050 as stipulated under the 12t Malaysia Plan. This is

also part of the State government’s guiding principle for its
development agenda in Sabah Maju Jaya Development Policy
(2021-2025).

The Group is committed to ensuring its business operations
are environmental-friendly by implementing a wide range
of initiatives. The Green Port Policy and other related
programmes have proven to mitigate the negative impact of
our core business on the environment.

REDUCTION IN CARBON FOOTPRINTS

As the leading port operator in Sabah, the Group continued to
diligently manage carbon emissions at our port operations by
utilising green technology in the form of investments in e-RTG,
electrified buggy and solar panels. In this way, we identified

alternative energy sources which released lesser carbon
footprints.

Based on the compiled data from 2017-2021, there was a
declining trend in fuel consumption at port operations for the
past five (5) years.

As shown in the chart below, our port operations recorded
lesser fuel consumption by 25.0% to 943.5 tonnes in 2021
from 1,261.6 tonnes in 2017.

Fuel Consumption (Tonnes)
1,262
| 993 1i9 974 944
2017 2018 2019 2020 2021
. Total Volume (Tonnes)

ELECTRICITY AND WATER CONSUMPTION

To ensure efficient consumption of electricity and water, we regularly track usage throughout the Group.

For the past five years (2017-2021), the Group reduced electricity consumption by 18.0% to 6,920,111 KwH in 2021 from 8,423,282
KwH in 2017. The reduction in electricity consumption can be translated into a saving of 20.0%, amounting to RM682,364.

Electricity Consumption (KwH)
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Electricity Consumption (RM)
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For the same period, the Group’s water usage declined significantly by 47.0% to 158,926 cubic metres in 2021 from 301,550
cubic metres in 2017. The reduction in consumption had saved 53.0% of the expenses, amounting to RM401,939.

Water Consumption (Cubic Metre)
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WASTE MANAGEMENT

Scheduled Waste

Most of our scheduled waste had been produced by machineries or equipment at port operations. The Group had implemented
systematic management and control measures in using, handling, storing, packing, labelling and disposing of scheduled waste, in
accordance with the Environmental Quality (Scheduled Wastes) Regulations 2005. As mandated by the EQA 1974, all scheduled
wastes were collected and disposed of by an appointed licensed contractor.

The following is a comparative chart of the Group’s scheduled waste production volume from 2017 to 2021:

Scheduled Waste Disposal (kg)
76,458

65,624 59,917
44,543
I 27,095

2017 2018 2019 2020 2021

B

The above chart showed the volume of scheduled waste
disposal dropped to its lowest in 2021 for the last five (5)
years. Lesser activities at port operations partly contributed
to this.

E-Waste

The improper disposal of electronic wastes (e-wastes), which
contain toxic substances and heavy metals that are harmful
to human health and the environment. The Group had been
implementing proper management and control measures
based on the Environmental Quality (Scheduled Wastes)
Regulation 2005.

E-wastes, in the form of electronic components or parts such
as printer’s cartridge, fluorescence, bulb and universal power
supply (UPS), were collected and disposed of by an appointed
licensed contractor mandated by the EQA 1974.
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MARINE VESSEL WASTE MANAGEMENT

MITIGATING OIL SPILLAGE

The Group provides waste collection services for marine
vessels calling at the ports. Proper and efficient management
of vessel wastes could avoid unethical dumping of the vessel
wastes into the environment.

SP Marine, a subsidiary of Sabah Ports, provides garbage and
oily waste collection services from vessels berthing at ports.
The oily waste and garbage are disposed of in compliance with
the EQA 1974 and local municipal guidelines.

Below are the five-year data on vessel waste management
from 2017 to 2021:

Garbage Collections From Marine Vessels

(Cubic Metre)
800
180 198
117
i "
=
2017 2018 2019 2020 2021

. Total Volume (CBM)

Oily Waste Collection From Marine Vessels

(kg)
35,000
17,500
3,000
1,440 ,
- 0 | .
2017 2018 2019 2020 2021

. Total Volume (kg)

Reactivation of Marine Incident Team at Sabah Ports

A Marine Incident Team was reactivated in 2021 under the
Marine Unit of Sabah Ports to respond to marine incidences
such as oil spillage and hazardous substance release at sea,
with support from the Fire and Rescue Team and Emergency
Response Team at ports. The reactivation of this Team is part
of the proactive measures taken at port operations with an
updated Emergency Response Plan (ERP).

Oil Spill Equipment for Sandakan, Tawau and Lahad Datu
Ports

The Group had invested in oil spill equipment for its ports at
Sandakan, Tawau and Lahad Datu. The efforts were taken
to enhance the existing ERP and equipment at the docks,
mainly to prevent oil spillage from spreading and reduce the
risk of accidental hydrocarbon release from polluting the
environment.

GO GREEN INITIATIVE CAMPAIGN

To inculcate green awareness culture, the Group continued
with several in-house activities as follows:

—— Bring Your Own Food Container Campaign

\_" J This campaign encourages cafeteria customers to
bring their food containers, cups or thermos bottles
when buying takeaway food or drink.

Usage of Environmental-Friendly Products

&F

This initiative focuses on using eco-friendly products
such as biodegradable plastic and purchasing
materials or equipment that is environmentally
friendly. For future purchases of office items, the
Group focuses on green products.

Saving Energy and Natural Resources

Saving electricity and water consumption had been
ongoing campaigns that were also part of the Group’s
5S activities.
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Moving Towards Paperless

@ The Group actively promotes digital documents to

reduce the use of paper. While we are promoting a
paperless system in the office, we are also increasing
the usage of post-consumer waste recycled papers.
Other initiatives included recycling used paper

to print informal documents or draft letters, and
recycling used envelopes or file covers.

Digital newspapers have also been a regular practice
in our working environment.

r  Beach Cleaning

Y

G

(©
(4

Beach Cleaning Programme had been actively
organised at Sapangar Bay Container Port and
Sandakan Port. A total of 197 bags of trash stranded
in the nearby area was collected at Sapangar Bay
Container Port in 2021.

SOCIAL SUSTAINABILITY - PEOPLE

COMMUNITY SUPPORT ON MARINE
ENVIRONMENT CONSERVATION

Apart from attending to the needs of environmental
responsibilities in our business, the Group also played its
role in participating in joint initiatives to preserve the marine
environment.

The Group, through Sabah Ports, collaborated with Universiti
Malaysia Sabah (UMS) in a coral relocation project at Sapangar
Bay. This was an attempt to conserve the coral habitats around
Sapangar Bay to benefit marine life.

The Group participated in the Wonders of Wilderness (WoW)
1.0 Water project, an environment programme initiated

by EcoCastle Sdn Bhd to promote public awareness on the
sustainability of the marine ecosystem in polluted areas,
coastal erosion and climate change, particularly in Sabah.

As the Group moves towards a more sustainable, responsible
and caring organisation, we acknowledge our employees,
referred to as our People, as the most valuable asset. In

our efforts to address the critical success factors to drive
sustainable business practices, from the People perspective,
the following had been identified as of high material issues:

® ®
o
5.0

Talent Force People

and Engagement
Development

The management of our People has been guided internally by
SuriaGroup People Manual, which covers SuriaGroup People
Policies, SuriaGroup Terms and Conditions of Service as well

as SuriaGroup Code of Conduct.

The Manual has complied with the Labour Ordinance (Sabah
Cap. 67), Industrial Relations Act 1967, Trade Union Act
1969, Occupational Safety and Health Act 1994, Employees’
Provident Fund Act 1991, Employees’ Social Security
Organisation Act 1969, Income Tax 1967, Employment
Insurance System Act 2017, Personal Data Protection Act
2010, Minimum Retirement Age Act 2012, Minimum Wages
Order 2020, and any other related acts and regulations,

in providing conducive, safe and harmonious working
environment.

Diversed, developed and highly engaged People are the pillars
of the Group’s performance. Hence, talent sourcing, employee
engagement, learning and development strategies are our top
priorities in managing our talent force.
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TALENT FORCE

We promote hiring local talents to support our business sustainability in the Group. As of 2021, the Group had hired a total of
1,094 employees throughout Sabah. Of this figure, 81% were males and 19% were females.
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How We Are
Governed

Based on the charts above, majority of the workforce had served the Group for more than ten years over the last five (5) years. In
2021, more than half of the workforce had been with the Group for more than ten years. This showed a strong mutual relationship
between the Group and its employees built through various engagement programmes. These programmes were generally aimed
at creating a healthy working environment to encourage staff loyalty. These engagements programmes undertaken over the

years had been impactful in promoting and building a strong motivated team. Furthermore, the Group also provided competitive
benefits and remuneration packages to retain highly skilled employees and attract young talents to join the Group.

Since the Group's core business is port operations, the bulk of employees of the Group are recruited for port operations. In 2021,
1,003 employees or 91.5 % of the workforce, worked for Sabah Ports.

The Group provided employment opportunities for all age groups with the right qualifications and expertise.
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+ Employee Categories ¢

Non-Executive

143 146 137 133 134
775 789 780 753 752
2017 2018 2019 2020 2021

. Male . Female

Executive

42 42 48 48 49
96 97 102 100 93
2017 2018 2019 2020 2021

. Male . Female

Middle Management

21 19 18 17 18
28 29 29 31 89
2017 2018 2019 2020 2021

. Male . Female

Senior Management

9 12 11 12 10
6 6 7 5 5
2017 2018 2019 2020 2021

. Male . Female

Employee Categories for 2021

15
51. P
142 o

Non-Executives

. Executive

. Middle Management
. Senior Management

]
886

As part of the Group’s commitment to foster equal
employment opportunities, inclusion efforts had been
practised to provide employees with equal access to
opportunities and resources. This significantly improved

the representation of diverse individuals at all levels of the
organisation. Inclusion efforts in a workplace give employees,
regardless of their background, gender or race, a sense of
worth and to feel valued.

In this perspective, gender equality and diversity had been
encouraged through various means to allow the Group to
progress in the market and industry. Due to the nature of the
Group’s core business being port operations, male employees
dominated from non-executive up to middle management.
However, 10 out of 15 top management positions were filled
by women.



81 | ANNUAL REPORT 2021

SUSTAINABILITY STATEMENT

+ Employee Qualifications «

Primary Education / SRP

23 26
22 23 22
307 308 271 271 270

SPM/STPM /SPMV /MCE/ A Level / O Level

92 90 72 88 89
446 470 495 457 448

2017 2018 2019 2020 2021 2017 2018 2019 2020 2021
. Male . Female . Male . Female
Diploma Doctorate, Master & Bachelor’s Degree
50 52 49 45 39
50 48 50 54 60
72 79 89 78 78 80 67 64 83 88
2017 2018 2019 2020 2021 2017 2018 2019 2020 2021
. Male . Female . Male . Female

Employees Qualification for 2021

148
L)

Primary Education
/SRP

SPM/STPM/SPMV /
MCE /A Level / O Level

. Diploma

Doctorate, Master &
Bachelor’s Degree

537

Asiillustrated in the above charts, the Group’s employees were
generally well-educated with accredited qualifications.
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+ New Hires ¢

New Hires According to Age Group

1
14
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2
.
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New Hires According to Gender
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The Group continued to attract new talents in 2021 with 55 recruitments, mainly for Sabah Ports under the Port Auxiliary Police
Department during the year. Based on the above charts, most new hires in the last five (5) years consisted of those aged 30 years

old and below.

+ Employee Turnover «

Employee Turnover According to Age Group

1

6
8
% 2
. 8
J 9 14 2 10

2017 2018 2019 2020 2021
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Employee Turnover According to Gender

2
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1
6 I 10 20 7 14
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Over the past five (5) years, employee turnover in the Group had been relatively low, averaging at 1.0% of its total employees. The

low turnover was partly due to favourable compensation and benefits.
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OUR RESPONSE TO COVID-19

With the implementation of the MCOs in Malaysia since March 2020, all non-essential services were restricted from operating to
minimise the spread of COVID-19. Following this, all companies under the Group continued to operate under strict SOPs during
MCOs, particularly Sabah Ports an essential service provider.

The Management had implemented Work-From-Home orders to non-operational employees except for those required to be at
the workplace to ensure the day-to-day operations of the ports were not disrupted.

A Crisis Management Team (CMT) and COVID-19 Command Centre (CCC), continued to monitor the pandemic at the workplace
and ensure the set SOPs were strictly adhered to. These included the distribution of face masks to employees and frequent
sanitisation of the workplace.

Throughout 2021, there were positive cases of COVID-19 and close contacts among employees. The CMT and CCC had ensured
that those affected obeyed all instructions from the Ministry of Health, including getting swab tests and following quarantine
orders.

In line with the National Recovery Plan and national vaccination campaign, the Group also encouraged its employees to take the
vaccine for safety of the employees.

As of October 2021, 99.0% of the employees were vaccinated, as illustrated as follows:

Total Number of Total Number of Percentage

Fully Vaccinated Un-vaccinated of Vaccinated
Company Total Employees Employees Employees Employees
SCHB Engineering 40 39 1 98%
Suria 40 40 0 100%
SP Marine 10 10 0 100%
Sabah Ports 1,000 981 19 98%

NURTURING OUR PEOPLE THROUGH LEARNING AND DEVELOPMENT

The Group emphasises People development by providing learning platforms to build their competencies in various ways. The
Group believes that investing in Peoples’ learning and development is necessary to encourage employees to go the extra mile for
better performance and contribution.

However, in the pandemic, adapting to changes deemed necessary, especially in how we conduct life-long learning programmes
based on the concept of learning, “learn, unlearn and relearn”. Such initiatives support the fourth UNSDG, promoting life-long
learning opportunities to all our People.

In general, the Group offers comprehensive learning and development programmes to meet the needs of our People while
recognising the good work and supporting opportunities for growth and improvement.

The unprecedented COVID-19 outbreaks and the SOP imposed did not hamper the learning and development activities in the
Group. For the year 2021, the Group had invested a total of RM331,319 (before Human Resources Development Fund deduction)
in learning and development for employees that catered for a wide range of roles and positions.
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The financial breakdown of training investment in the last four (4) years and the total hours spent for training based on employee
categories are as illustrated below: -

Total Amount of Training Investment
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For the year 2021, the Group had undertaken the following learning and development programmes: -

©
@ Talent Development = Compliance Training % On-the-Job Training
New Skills Training B,\ﬂ _Ipr:i)r:mztlon Technology (IT) Ej Job Attachments
fﬁa Knowledge Sharing gs;;:zumor;lz Education | Industrial Training
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Talent Development

As part of the Group’s business sustainability initiatives,
succession planning has been our focal effort to ensure
business continuity. A structured Talent Management
Programme was reviewed and widened further to include
Executive level up to the Management.

In 2021, as the first stage, the Group organised Accelerated
Leadership Development Programme for Sabah Ports which
identified high potential leaders among its Executives and
above as part of the Group’s succession planning.

In April 2021, 21 top talents were identified through an
online assessment to gauge their aptitude and behavioural
characteristics conducted by external experts and internal
interviews by our top management. The kick-off of this
programme marked a new horizon for the Group and opened
up a vast opportunity for employees to develop their careers.

Compliance Training

The Group provided the employees (People) with refresher
training and those related to new or updated policies to
expose them with laws and regulations applicable to their
job functions or industry. The training programmes in 2021
included as follows:-

Training Programme No. of Attendees

SuriaGroup'’s Anti-Corruption and 359
Bribery Policy and Procedures, and
Whistle Blowing Policy

Kursus Pengurusan Keselamatan 30
Sasaran Penting Dan Kawasan Larangan

& Tempat Larangan

Corruption Offences and Corporate 77

Liability and Whistle Blower Act 2010

On-the-Job Training

In 2021, some 147 employees attended training activities led
by in-house trainers. The breakdown of conducted training is
illustrated below: -

Training Programme No. of Attendees

Financial Analysis with Excel 10
Competency Training for Operation Crew 13
Reachstaker and Container Forklift 19
CTTR (Container Tractor) Training 16
Rubber-Tyred Gantry (RTG) Training 6

Refresher Training - Pengenalan Senjata 51

Api (Introductions to Firearms)

Introductory Training on Record 32
Management Policy and Enhanced
e-Filing System

Total Employees Attending 147

New Skills Training

The Group also organised special courses to help our People
acquire new technical skills or improve existing skills. In 2021,
a total of two (2) programmes were conducted to enhance our
People skills in the industry, such as the following: -

Financial Statements

Training Programme No. of Attendees

Vessel Traffic System Operator 6
(Operational Level) (VTSO)
Combined Safety, Health & ISPS Code 12

Internal Auditor (CSI) for Ports

Corporate Overview

Our

Leadership

_
-0
c >
T o
> O
=
= Y4
.%O
£
3 oo
5=
0 80
T

How We Are

and Performance

Governed

& Others



86 | SURIA CAPITAL HOLDINGS BERHAD

SUSTAINABILITY STATEMENT

Information Technology (IT) Training

In the Group’s efforts to accelerate the pace of digitalisation in
the working system, our People were updated with computer
skills that could assist in digitalisation adaptability to ease

the transition and hinder the loss of productivity. The Group’s
Centre of Excellence (COE) had organised IT trainings as
illustrated below: -

Training Programme No. of Attendees

Microsoft Excel Basic Level 20
Microsoft Excel Intermediate Level 20
Infographic Using PowerPoint 20
Excel Dashboard Business Intelligence 20

Operation Crew Competency Training

Job Attachment for Staff

Job attachment was also part of a learning platform to provide
our People with practical experience in work. In 2021, the
Group organised a Job Attachment held in Kota Kinabalu Port
to expose our People in port management and planning.

Job Attachment at Kota Kinabalu Port (from 8t to 19t November 2021)

Knowledge Sharing Session to Optimise Learning

To ensure that learning continued among our People during
the pandemic, the Group switched to a hybrid orientation
experience consisting of online and on-site learning. The 2-day
hybrid orientation sessions were held in September 2021.

The Group also provided learning opportunities through
externally held online learning programmes in conferences,
formal courses and seminars.
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Employee Education Assistance under Continuous Education
Programme (CEP)

Level of Education No. of Employees

Master’s Degree 6
Bachelor’s Degree 19
Diploma 3

Apart from providing our People with training and
development, the Group also provides financial education
assistance to eligible employees. This encourages working
employees to further their studies in enhancing their career
paths. From 2017 to 2021, the Group had provided a total of
RM215,541 in financial assistance benefitting 28 employees
(as shown in the table above) under the Continuous
Education Programme (CEP).

The financial breakdown of the CEP for the past five (5) years
isillustrated as follows:

Investment in CEP (RM)

100,000

80,000

68,2

60,000

40,000

20,000

[ 96,813
[N 64,534

o
|A 19,839
| 26,115

2017 2018 2019 2020 2021

By 2021, 15 employees were pursuing their studies under
the CEP. The breakdown, based on the levels of education is
illustrated below: -

Education Level No. of Employees

Financial Statements

Master’s Degree 2
Bachelor’s Degree 12
Diploma 1

Industrial Training

The Group had also provided internship and practical

trainee programmes for students from local higher learning
institutions to explore opportunities in the port industry

and corporate environment. The programme was part of the
Group’s initiatives to build its corporate image as a strong
advocate of human capital development. The Group had
previously participated in many job and career fairs for young
Sabahans.

From 2018 to 2021, RM43,545 was provided as financial
allowances for practical students. In 2021 alone, 24 students
were trained and exposed to the natural working environment
through industrial training in the Group.

Industrial Training

39
22 24
I 9

2018 2019 2020 2021
. Total Students
PEOPLE ENGAGEMENT

Various engagement programmes were designed towards
enhancing employees’ engagements. By building excitement at
the workplace and recognising People’s contributions, these
engagement activities will boost motivation, thus creating

a harmonious working environment towards achieving the
Group’s objective of being

“The Preferred
Place of
Employment”.
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Briefings on SuriaGroup People Manual

In 2021, the SuriaGroup People Manual (SGPM) was introduced and implemented to allow better human resource governance
and standardised human resource practice. A series of briefings on the SGPM via the hybrid platform (physical and online) were
conducted to update the employees on the implementation of SuriaGroup People policies and revising SuriaGroup Terms and
Conditions of Service as well as SuriaGroup Code of Conduct.

People Engagement Initiatives

ial Media Platform ,’\B !\‘

To ensure our employees are up-
to-date with COVID-19 related
news and regulations, especially
in the workplace, the Group
utilised various social media
platforms, namely WhatsApp,
Facebook and Instagram, to
share the Company’s stances.
The Group had maximised

these platforms to channel
information about job vacancies, {|
festival greetings and other
information relating to
employment and other essential
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Engagements through Festivities

The Group had organised several programmes during
festivities such as Hari Raya Aidilfitri, National Day and Year
End. This was done either virtually or physically, with strict
compliance to SOPs. They were organised to reduce the
employer-employee gap, boost morale, and nurture a more
harmonious working environment. The Group had made sure
that there was continuity in tradition to keep our employees
engaged, albeit in the new norm amidst the COVID-19

pandemic. o o
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SuriaGroup Long Service Award

In 2021,

a total of 60
employees

received SuriaGroup Long
Service Awards to appreciate
and recognise long-serving
employees for their dedication
and loyalty to the Company.

is\q\nrupg

R KT 06
g 2

-

Some of the recipients for the
SuriaGroup Long Service Award
presented by the Management
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Health Talks

To keep employees abreast with the latest health issues about
the pandemic, the Group People organised several talks in
2021. One of them was on vaccination awareness by inviting
medical experts to share the benefit of vaccination and lower
the risk of infections by the COVID-19 virus.

HPV dan PNEUMONIA

Seminar Kesedaran
Kesihatan Awam

Our
Leadership

bersama dengan
Dr. Elizabeth Emmanuel

(Klinik Malaysia, Jalan Pantai)

Tarikh: 8th Dec 2021| Rabu

Masa: 2.30 - 3.30pm

Toples:

(1) Heip Protect Yourself from HPY
(2) Your Role in Protecting against
Pneumococcal Disease
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Amidst the hype of the pandemic, the Group had highlighted
awareness on other critical diseases. Health awareness talks
on “Help Protect Yourself from Human Papilloma Virus (HPV)”
and “Your Role in Protecting Against Pneumococcal Disease”
were respectively organised.
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The pandemic had hurt the livelihood of most people since the outbreak of
COVID-19in 2019. Many had lost jobs and income as some industries could not
sustain their employment.

The Group realised that some employees had been facing financial difficulties,
especially when their household income was inflicted. A three (3) days programme
on better financial planning and credit management was conducted virtually (online)
in collaboration with the Agensi Kaunseling dan Pengurusan Kredit (AKPK) in
September 2021. Amongst the topics that were presented during the session were
“Mengharungi Cabaran” (Facing The Challenges), “Kenali Traffic Kewangan Anda (Know

Your Financial Traffic)”, “Beringat Sebelum Kena (Take Precautions Before Getting Hit)”,
and “Urus Wang Minda Tenang (Manage Your Money For Peace of Mind)”.

SOCIAL SUSTAINABILITY - STAKEHOLDERS AND COMMUNITY

At the Group, we understand and appreciate the critical roles of each of our stakeholders in sustaining our business operations.
We engaged actively with our various stakeholders to keep them informed with updates and, more importantly, to get feedback
on creating and adding value for them. Our programmes align with the Group’s mission of caring for the environment and

community within which we operate.
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SERVING OUR STAKEHOLDERS

As a public-listed company involved in port operations and port-related business, property development and construction,
stakeholder engagement is crucial in providing critical inputs necessary for our sustainability plans, policies and strategies to
reflect the interests of all those we serve and engage with.

The engagements with stakeholders were undertaken through a variety of channels:

[Io o]' Annual or Extraordinary Rl Engagements with Port
. Government and Local | —
O/ \2 General Meetings Authorities Users and Customers
@ Investor Relations
m L. through Engagements D= Website Updates and
%‘T’% SRR with Fund Managers and @ Email Alerts
Analysts

CARING FOR OUR COMMUNITY

Community engagement has been an important avenue for the Group in giving back to society. The Group’s social engagements
with the community for 2021 continued to focus mainly on the COVID-19 reliefs, enhancements of rural education and improving
social welfare.

It had been two (2) years since the outbreak of COVID-19 that affected livelihoods, especially the low-income groups in both
urban and rural areas as well as flood victims in Sabah. Most assistance by the Group in 2021 aimed to ease the burden of those
affected by the pandemic and natural disasters. Through its Corporate Social Responsibility (CSR) programmes, the Group had
extended its assistance to the local community in need through financial donations or distributions of essential food supplies.

SURIAGROUP'S CSR CONTRIBUTIONS IN 2021

COVID-19 & Natural Care for the

Youth & Sports
Disaster Atd Environment 3
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The CSR activities and engagements during 2021 were as follows:

SOCIAL WELL-BEING

INITIATIVE CONTRIBUTION OBJECTIVE SOLUTION BENEFICIARIES

Donation of Hari
Raya cookies to Sabah

Contribution of Hari
Raya cookies worth

To show appreciation
to the Security Forces

Participationin the
State’s Hari Raya

Security Forcesin
Sabah

Security Forces RM10,800 being on duty cookies distribution to
Security Forces
Sponsorship of Donated 90 sets of To improve the quality  Provision of comfort The school and the

mattress sets to SK
Kawiyan’s hostel in
Ranau

mattresses, pillows, bed
sheets and pillowcases
worth RM 14,940

of daily life of boarded
students in rural areas

facilities in the hostel
for the students in rural
areas

students

Donation to Single
Mothers Association
(Persatuan Ibu Tunggal)

RM5,000

To lessen the burden of
single mothers

Provision of financial
assistance to single
mothers

Single mothers
identified by the
association

Ramadhan Outreach
to villagers at Sapangar
Bay

Food aid assistance
worth RM25,000

To ease the burden
of villagers affected
by the COVID-19
pandemic during
the Holy Month of
Ramadhan

Distribution of food
aids to the villagers
affected by the
pandemic

250 families from three
(3) villages, namely, Kg
Gentisan, Kg Kuala and
Kg Numbak located
nearby Sapangar Port

Ramadhan Outreach to
orphanage homes

Food donations worth
RM11,000

To provide essential
food necessities for the
orphanages during the
pandemicin the Holy
Month of Ramadhan

Delivery of essential
food supplies to the
homes

The orphanages

at Rumah Amal
Kingfisher, in Kota
Kinabalu, as well as
Rumah Tarbiyatun
Nisa and Home Tuaran
Rumah Anak Yatim,
both in Tuaran

Ramadhan Outreachat Food aid worth To ease the burden of Distribution of food aid 50 students at

Tawau RM1,785 the school affected to the students at the Madrasah Tahfiz
by the COVID-19 school Al-Quran Ar-Rayyan
pandemic during at Bandar Sri Indah,
Ramadhan Tawau

Ramadhan Outreachat Monetary and food To lessen the burden Monetary assistance Two (2) mosques,

Lahad Datu items worth RM4,750  of the less fortunate and distribution of food Ma'ahad Tahfizul Quran

communities during
Ramadhan

aid to the communities
in need

and 25 “asnaf” at Kg.
Nurul Maarif, Lahad
Datu

Ramadhan Outreach at
Sandakan

Food and monetary
assistance worth

To lessen the burden
of nearby mosques

Monetary assistance
to nearby mosques and

Two (2) mosques,
namely Al-Falah and

RM7,500 and charity homes food aid contributionto Nur At-Taqwa as well as
during the COVID-19 charity home Rumah Amal Selawat in
pandemic Sandakan

Donation by Sandakan  Food aid worth RM500 To ease the burden Distribution of food aid 30 families from Kg.

Port to villagers

of villagers affected
by the COVID-19
pandemic

to the villagers in need

Bokara, Sandakan
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INITIATIVE

CONTRIBUTION

SOCIAL WELL-BEING

OBJECTIVE

SOLUTION

BENEFICIARIES

Donation to the Pink RM3,000 To provide moral To give financial The affected patients
Ribbon Association support to cancer assistance to the

patients association
Projek Bendera Kota RM6,000 To assist the Providing financial The communities in
Kinabalu communities affected support to Skuad need around Kota

by the pandemic

Komuniti Prihatin Sabah
as the project organiser

Kinabalu

Donation for flood
victims

Contribution of
essential food items

To ease the burden of
the affected villagers/

Distribution of food
aid to the flood victims

The affected villagers
at Sugud-Maang,

worth RM14,180 victims of the flood through alocal church  Penampang
disaster
Program Pautan Kasihin RM13,000 To support the local Collaboration with The affected
Tenom communities in Tenom  Persatuan Sukarelawan communities in three
affected by floodsand  Daerah Tenom (3) villages, namely
the pandemic Kampung Jawa Uloi,
Kampung Amboi and
Kampung Makakumpai,
Tenom
Sponsorship to RM8,000 To create public Collaboration with The general public and
Wonders of Wilderness awareness on the EcoCastle Sdn Bhd target groups involved
(WoW) 1.0 Water sustainability of the for the environment in marine ecosystem
project marine ecosystem program focused on preservation works
especiallyinthe areas  conservation and
of pollution, coastal protection of the
erosion and climate marine eco-system
change
Christmas Outreach RM10,000 To lighten the burden Distribution of food The orphans at four
of orphanages during necessities to the (4) orphanages around
Christmas and to charity homes Kota Kinabalu, namely
brighten up the mood Care Haven, Rumah
during celebrations Bukit Harapan, Rumah
Bakti Hope and Jireh
Home
Contribution to CILT RM10,000 To ease the burden Distribution of food 300 families from
Sabah for Flood Victims of the affected flood aid, face masks and Kampung Pinapah
victims hand sanitisers to the Kondis and Kampung
affected victims Maang in Penampang
Sponsorship to RM1,000 To create marine Participationin the Local and International

ICOMSA 2022

& aquaculture
conservation
awareness to the
community

Public Conference &
Exhibition

Community
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SOCIAL WELL-BEING

INITIATIVE CONTRIBUTION OBJECTIVE SOLUTION BENEFICIARIES

COVID-19 Aid for Kg.

Food aid worth

To ease the burden

Distribution of food aid

100 families of Kg.

Kuala Menggatal RM5,100 of the communities, to the villagers Kuala Menggatal
especially during the
COVID-19 pandemic
Donation to the Sabah  RM1,000 To assist the deaf Provision of financial The deaf society
Society of The Deaf society in taking care of assistance through the
its members charity body
Tabung Khas COVID-19 RM3,000 To provide aid to Collaboration with UMS students
Universiti Malaysia students affected by Universiti Malaysia quarantined at the
Sabah the pandemic Sabah (UMS) university ‘s hostel
Sabah Ports - UMS RM20,000 To conserve the coral Relocation woks onthe Local communities and
Coral Relocation CSR habitats around affected coralstoanew the general public
Project at Sapangar Sapangar Bay for suitable habitat
Bay promotion of marine
life
Donation to Kelab RM2,600 To raise funds for Collaboration with Local communities

Hiburan, Kebajikan
dan Sukan - MOF Golf
Charity Tournament
2021

Yayasan Kebajikan
Negeri Sabah for its
charity activities

Kelab Hiburan,
Kebajikan dan Sukan
of Ministry of Finance,
Sabah
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+ SOCIAL WELL-BEING «
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Ramadhan Outreach to the nearby
villagers at Sapangar Port

4 /l o : el Sl

Donation of Hari Raya cookies to
Sabah Security Forces

Donation to Madrasah Tahfiz Al-
Quran Ar-Rayyan Bandar Sri Indah,
Tawau

Ramadhan Outreach to the
villagers of Kg. Nurul Maarif,
Lahad Datu

4

Ramadhan Outreach to Rumah
Amal Selawat, Sandakan

Donation to Persatuan
Sukarelawan Daerah Tenom

Donation to Wonders of
Wilderness (WoW) 1.0 Water
Project

Contribution to CILT Sabah for
Penampang Flood Victims

Donation to charity homes in
conjunction with Christmas

Ramadhan Outreach to
Rumah Tarbiyatun Nisa, Tuaran

Ramadhan Outreach to Home
Tuaran Rumah Anak Yatim dan
Maahad Tahfiz

Donation to Skuad Komuniti
Prihatin Sabah

Donation for the flood victims at
Sugud-Maang. Penampang

Donation to residents of

Kg. Kuala Menggatal o
affected by COVID-19q_
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CONCLUSION
The disclosures in this Statement highlighted sustainable business practices of the Group during 2021, as its consolidated efforts
to make sustainability a corporate culture. The Group will stay committed to carrying out responsible business activities that

would contribute to the well-being of the stakeholders, the communities as well as the environment.

As of 2021, the Group had contributed and supported 13 goals of the United Nations’ Sustainable Development Goals via the
Group'’s mission as follows:

° upholding the Group’s mission to enhance the long-term value of the Group by creating sustainable returns to our
shareholders;

° achieving excellence in all our business undertakings;
° embracing best practices in our business process;
° enriching lives of our employees; and

° caring for the environment and community within which it operates.

ALIGNMENT TOWARDS SUSTAINABLE DEVELOPMENT GOALS (SDGs)

SURIAGROUP’S ALIGNMENT TOWARDS
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www.suriagroup.com.my

SURIA CAPITAL HOLDINGS BERHAD
198301001662 (96895-W)

15t & 2™ Floor, Menara Jubili, No. 53, Jalan Gaya, 88000 Kota Kinabalu, Sabah, Malaysia.

Tel: +6 088 257 788 (4 lines) | Fax:+6088 260 355,231 032
Email: info@suriaplc.com.my | Website: www.suriagroup.com.my



