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Empowering 
Growth Through 
Collaborative 
Synergy
Motivated by our organisation’s unique mindset, 
Suria Capital Holdings Berhad embodies steadfast 
commitment and a remarkable capacity to sustain 
businesses. Our journey is characterised by a relentless 
pursuit of excellence across all efforts, coupled with a 
sincere commitment to environmental sustainability 
and community welfare. Our strategic priorities for 
the future include strengthening port infrastructure, 
providing integrated port services, undertaking mixed 
development projects and positioning Kota Kinabalu 
on the regional and global scene through strategic 
collaborations with renowned industry players. These 
holistic strategies drive comprehensive business 
sustainability and generate sustainable returns for our 
shareholders, fostering the Group’s long-term growth 
and progress.

Please scan this QR code to view the report 
in digital format.

To receive a hard copy of the latest Annual Report, 
please fill in the request form or alternatively 
download the full PDF version below.
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S U R I A
SERVICE 

EXCELLENCE
Providing excellent 

services to our 
customers.

UNITY OF 
PURPOSE

Working together 
as one cohesive 

team to achieve our 
missions.

RESPECT

Value and care for 
our employees, 

community and the 
environment.

INTEGRITY

Upholding the 
highest ethical 
conduct and 

good corporate 
governance.

ACHIEVEMENT

Strong commitment 
to act and accomplish 

desired results 
through innovation 

and creativity.

Our Core Values

Our Vision Our Mission
To be a reputable investment 
corporation in the region that creates 
value through diversified businesses 
in ports and logistics, port-related 
projects and other related ventures.

To enhance the long-term value of the Group by:

	 CREATING sustainable returns to our shareholders
	 ACHIEVING excellence in all our business undertakings
	 EMBRACING best practices in our business processes
	 ENRICHING the lives of our employees

whilst always caring for the environment and community 
within which we operate.

Suria Capital Holdings Berhad (Suria) was incorporated in 1983 and has steadily grown into a diversified entity. Listed on the 
Main Market of Bursa Malaysia Securities Berhad since 1996 (Stock Code: 6521), today Suria and its subsidiaries – collectively 
known as SuriaGroup, work in synergy to deliver quality services in the areas of Port Operations, Logistics and Bunkering, 
Property Development and Leasing as well as Construction and Seaport Passenger Gateway.

Corporate Profile
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Business Segments

Sabah Ports Sdn Bhd (Sabah Ports), a 
wholly-owned subsidiary of Suria, has 
been managing Sabah’s major ports and 
oil terminals since the port privatisation 
exercise in September 2004. Operating 
a network of eight (8) ports across both 
the West and East coasts of Sabah, which 
include Sapangar Bay Container Port, 
Sapangar Bay Oil Terminal, Kota Kinabalu 
Port, Kudat Port, Sandakan Port, Tawau 
Port, Lahad Datu Port, and Kunak Port, 
plays a pivotal role in ensuring efficient 
and effective port operations.

As the primary port operator in the 
State, Sabah Ports focuses on optimising 
port activities, investing in modern 
cargo handling equipment, expanding 
port infrastructure, and enhancing the 
skills of its workforce to ensure long-
term business sustainability and deliver 
efficient services to all its port users. 

Sabah Ports offers comprehensive 
berthing and storage facilities for a diverse 
range of cargo that it handles which 
include containers, liquid cargo, dry bulk, 
Roll-on Roll-off (RoRo) and general cargo. 

As part of its commitment to enhance 
port users’ experience, Sabah Ports has 
further established a one-stop centre to 
provide value-added ancillary and other 
marine-related services.

Positioned strategically within the East 
ASEAN region, these ports serve as crucial 
trade gateways to the BIMP-EAGA region, 
enhancing connectivity to global markets 
and stimulating economic growth. The 
ongoing expansion project at Sapangar 
Bay Container Port aims to increase its 
handling capacity from 500,000 TEUs 
to 1.0 million TEUs by 2025, attracting 
Intra-Asian liners and strengthening the 
hub-and-spoke transshipment strategy to 
enhance connectivity. This development is 
poised to unlock significant values across 
the logistics supply chain and various 
economic sectors. 

S.P. Satria Sdn Bhd (S.P. Satria) and  
SP Marine Services Sdn Bhd (SP Marine) 
are wholly-owned subsidiaries of Sabah 
Ports that provide support services for the 
port operation. 

SP Marine is a licensed bunkering and 
ancillary service provider within the port 
limits of Sabah. 

With a PDA 2 licence from the Ministry 
of Domestic Trade and Cost of Living, 
SP Marine offers bunkering services for 
Sabah ports. It also provides additional 
services such as fuel, lubricant and 
water supply, waste management, ship 
provisions, mooring gang, logistics and 
transportation. Registered with the Royal 
Malaysian Customs Department as a 

licensed shipping agent, SP Marine offers 
shipping agency services for ships calling 
at the ports in Sabah. 

With the provision of bunkering and 
ancillary services, SP Marine supports 
Sabah Ports’ mission to streamline 
operations and enhance efficiency.

Port 
Operations

Logistics and 
Bunkering
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Business Segments

In order to leverage and enhance the 
value of its land assets within the Central 
Business District adjacent to Kota 
Kinabalu Port, the Group has diversified 
its business into property development.

Suria forged a joint venture agreement 
with SBC Corporations Berhad (SBC) to 
undertake the Jesselton Quay (JQ) mega-
development project. The initial phase 
of this development, known as Jesselton 
Quay Central (JQ Central), had already 
been successfully completed, receiving 
the Occupation Certificate (OC) in January 
2022. JQ Central comprises service suites, 
a recreation club, commercial gallery 
shoppes, car park facilities as well as 
Suria’s new corporate office.

Pursuant to the joint venture with SBC, 
Suria was conveyed with 90 units of 
gallery shoppes as part of its entitlement 
from the JQ project. 29 units have been 
converted to Suria’s new corporate office 
while 61 units are for lease to generate 
recurring rental income for the Group.

Phase 2 of the JQ project and the two 
(2) other remaining parcels of land 
measuring 7.0 and 28.9 acres respectively 
will be progressively developed into 
mixed development supplemented by 
ferry and international cruise terminal. 
These projects together with Sabah 
International Convention Centre and Kota 
Kinabalu Convention City shall collectively 
form Jesselton Waterfront City (JWC) which 
is envisioned to emerge as a new focal 
point for Sabah and a premier waterfront 
destination for the region.

It is Suria’s strategic vision to establish a 
dedicated International Cruise Terminal 
(ICT) alongside commercial real estate 
projects. This initiative aims to position 
Kota Kinabalu as a prominent home port 
or regular port of call for regional and 
international cruise liners in the long term.

SCHB Engineering Services Sdn Bhd  
(SCHB Engineering) offers a range of 
services encompassing construction, 
seaport passenger gateway and project 
management. 

Under its project management arm as 
a civil and infrastructure engineering 
company, SCHB Engineering has played 
a fundamental role in various projects 
within the state. These include the 
upgrading of railway tracks from Halogilat 
to Tenom, which was completed during 
the year under review. SCHB Engineering 
has participated in a few construction 
projects in Sabah, including serving as the 
Project Management Consultant (PMC) 

for the second oil jetty at Sapangar Bay 
Oil Terminal and the Damaisuria Ranggu 
Housing Development Project in Tawau.

Operated by SCHB Engineering, the 
Jesselton Point Ferry Terminal in Kota 
Kinabalu, Sabah serves as the primary 
gateway to the nearby islands. At the 
same time, the company provides CIQS 
facilities for the cruise ship passengers at 
Kota Kinabalu Port.

Looking ahead, SCHB Engineering 
endeavours to venture into renewable 
and sustainable energy sectors.

PROPERTY 
DEVELOPMENT 
AND LEASING

Construction 
and Seaport 
Passenger 
Gateway
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About This Report

Towards Integrated Reporting

The Group is committed to adopt the best practices in corporate reporting by transitioning to 
integrated reporting which the Group intends to fully implement with the release of our Annual 
Report 2024 in the coming year. We aim to produce an integrated report that includes a broader 
set of information relevant to our stakeholders, one that communicates about how our strategy, 
governance, performance and prospects, in the context of the external environment, lead to the 
creation of value in the short, medium and long term. This will also enable our stakeholders to 
make appropriate judgements and informed decisions when assessing our performance and 
future prospects.

Context

Suria Capital Holdings Berhad and its subsidiaries are referred 
to as “SuriaGroup” or “the Group” in this report.

41st

 Annual General Meeting 

Meeting Venue: 

Training Centre, 1st Floor,
Wisma SabahPorts, Sabah Ports Sdn Bhd,
Jalan Sapangar, Sapangar Bay,
Kota Kinabalu, Sabah.

Time: 

10.00 a.m.

Date: 

Thursday, 20 June 2024

Scope and Boundaries

This report summarises financial and non-financial 
performance of the Group’s businesses in port management 
and operations, property development and leasing, seaport 
passenger gateway and construction, as well as logistics and 
bunkering for the year ended 31 December 2023. It is made 
up of the Management Discussion and Analysis, Sustainability 
Statement, Statement of Corporate Governance, Statement on 
Risk Management and Internal Control, Financial Statements 
and Notes, and additional disclosures for our stakeholders 
as guided by statutory provisions, best practices, policies and 
guidelines by the relevant governing and regulatory bodies.

In preparing this Annual Report, we have considered impacts 
which result both from operations within the Group as well as 
from outside the organisation. We report on developments 
and events which are deemed material to the business and 
the Group’s sustainable performance in creating values.

Reporting Period

Unless otherwise specified, the reporting period of this 
Annual Report covers the fiscal year beginning 1 January 2023 
and ending 31 December 2023.

Materiality

We have developed a strategic plan that accounts for the 
critical issues affecting our businesses as well as its known 
risks and opportunities. The issues covered in this report are 
those that could materially affect our ability to generate value 
over the short, medium, and long term. It also discusses the 
Group’s outlook as well as the steps taken to address them.

Forward-Looking Statements

Given the working environment and industry in which the 
Group operates, some information in this report includes 
forward-looking statements, such as our assessments, 
judgements or predictions of future prospects. The Group 
does not intend for these statements to guarantee future 
operating, financial or other results, as they involve risks, 
uncertainties and assumptions. Actual outcomes could 
differ significantly from those expressed or implied, and the 
Group makes no expressed or implied representation or 
warranty that the results predicted by these forward-looking 
statements will be achieved. Readers should not place 
excessive reliance on forward-looking statements since they 
do not, either implicitly or explicitly, guarantee our future 
performance.
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About This Report

Sustainability Statement

We also provide a thorough report on the Group’s sustainability 
performance and how we engage with stakeholders on 
economic, environmental, and social issues as part of our 
commitment towards sustainability. The Sustainability 
Statement made references to the Global Reporting 
Initiatives (GRI) Standards, Bursa Malaysia’s Sustainability 
Reporting Guide and the International Association of Ports 
and Harbours’ World Ports Sustainability Program and is 
reported on a best-effort basis.

Feedback

We are fully committed to listening to our stakeholders, and 
we welcome feedback on this report and any aspect of our 
performance.

Report Approval

The Board of Suria Capital Holdings Berhad recognises its 
responsibility for the integrity of the Annual Report. The 
Board believes that the report presents a fair and balanced 
representation of the Group’s overall performance in the 
context of its identified critical aspects.

Our financial statements were prepared and assured in 
accordance with the Malaysian Financial Reporting Standards 
(MFRS), International Financial Reporting Standards (IFRS) 
and Companies Act 2016. Please refer to pages 176 to 271 
for the audited financial statements and our independent 
auditor’s report. 

To provide feedback or for any inquiries 
regarding our report, please scan the adjacent 
QR Code.

Go paperless to help our environment. 
Please scan the QR Code to view 
our AR2023 or visit our website at  
www.suriagroup.com.my/investor-relations/.
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Our Integrated Reporting Journey

FY2015 to FY2018 FY2019 to FY2020

Initiation of sustainability-related policies and strategies 
including enhancement of corporate governance 
standards, policies and practices.

Initiation of the general adoption of Integrated Reporting 
(<IR>) guiding principles and content elements.

FY2021 to FY2022 FY2023 and onwards

Enhancement of disclosure and greater incorporation 
of best practices, processes and enhancement of data 
collection.

Adoption of the full <IR> guiding principles and content 
elements.

OUR REPORTING GUIDELINES

This report is guided by the following 
regulatory frameworks and standards:

	 Main Market Listing Requirements 
of Bursa Malaysia Securities  
Berhad (MMLR)

	 Malaysian Code of Corporate 
Governance (MCCG)

	 Bursa Malaysia’s Sustainability 
Reporting Guide - Third Edition 

	 Bursa Malaysia’s Illustrative 
Sustainability Report

Strategic Focus

External 
Stakeholders

•	 Corporate Image
•	 Educated & Informed 
Stakeholders

•	 Effective Partnership
•	 Market Presence

Governance & 
Internal Process

•	 Well Governed & Well 
Managed

•	 Sound & Effective 
Business & 
Operations Practices

Financial

•	 Long Term Business 
Sustainability

•	 Efficient & Effective 
Financial Resource 
Management

Customer 
Service

•	 Customer Centric 
Culture

Learning 
& Growth

•	 Conducive Working 
Environment

•	 Competent & 
Knowledgeable 
Workforce

	 Global Reporting Initiative (GRI) 
Standards 2016: Core Option 

	 Companies Act 2016
	 United Nations Sustainable 
Development Goals (UN SDGs)

	 Malaysian Financial Reporting 
Standards (MFRS)

	 International Financial Reporting 
Standards (IFRS)

Note:
The detailed financial statements and 
analysis of the financial performance 
of the Group are supported by an 
independent auditor’s report.

SURIAGROUP STRATEGIC PLAN 
FRAMEWORK

SuriaGroup’s Strategic Plan 2019-
2023 enables the Group to focus 
on and ensure value creation for its 
stakeholders by achieving a sustainable 
level of business performance and 
efficiently utilising the Group’s 
resources in order to generate 
sustainable and fair returns for our 
shareholders.

SuriaGroup Strategic Plan 2019-2023 
focuses on five (5) strategic focus as 
follows:
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Our Integrated Reporting Journey

As the Group moves forward, SuriaGroup’s Strategic Plan 2024-2028 is being developed to provide the roadmap to continue its 
efforts to achieve its long-term goals. One of the primary strategies will be to forge collaborative partnerships to create synergy 
and drive growth in the Group’s core business segments.

No. Event Date Strategic Focus

2019

1. Completed Sandakan Port Wharf Extension. January 
2019

•	 Financial 

2. Won the Green Port Award System (GPAS) from APEC Port Services Network. September 
2019

•	 External Stakeholders
•	 Governance & Internal Process

3. Obtained Green Port Certificate from Ministry of Transport. October 
2019

•	 External Stakeholders
•	 Governance & Internal Process

4. Organised the 2nd Sabah Ports Forum which was attended by more than 300 
participants. 

October
2019

•	 External Stakeholders 

2020

5. Obtained approval in principle from the State Government to implement a 
comprehensive revision of the “Sabah Ports Authority (Scales of Dues & Charges) 
Regulations, 1977 Tariff”.

February 
2020

•	 Financial 

6. Awarded Port / Terminal of The Year - South East Asia 2020 by Global Ports 
Forum. 

February 
2020

•	 External Stakeholders
•	 Governance & Internal Process

7. Commence construction of the second jetty at Sapangar Bay Oil Terminal. October 
2020

•	 Financial 
•	 Customer Service

8. Received Green Initiative Award during the Asia Corporate Excellence & 
Sustainability (ACES) Awards 2020 by MORS Group. 

November 
2020

•	 External Stakeholders
•	 Governance & Internal Process

9. Sole winner for “Merit Award for Most Improved Corporate Governance 
Disclosure” category in the MSWG-ASEAN Corporate Governance Awards 2020.

December 
2020

•	 External Stakeholders
•	 Governance & Internal Process

2021

10. Commence Sapangar Bay Container Port expansion, funded by the Federal 
Government.

September 
2021

•	 Financial 
•	 Customer Service

11. Awarded Port / Terminal of The Year - South East Asia 2021 by Global Ports 
Forum. 

February 
2021

•	 External Stakeholders
•	 Governance & Internal Process

2022

12. Completed phase 1 of JQ Central project where Suria was conveyed with 90 
units of Gallery Shoppes and a 7-storey carpark. 

January 
2022

•	 Financial 

13. Obtained approval from the State Government for extension of Sabah Ports’ 
concession period by 30 years, up to 31 August 2064.

November 
2022

•	 Financial 

2023

14. Obtained approval from the State Government to enter into a strategic 
collaboration with DP World.

January 
2023

•	 Financial 
•	 External Stakeholders

15. Completed the upgrading works for the 26.9 km railway track from Halogilat 
Station to Tenom Station. 

January 
2023

•	 Financial 

16. Received Employer of Choice Gold Award (Private Sector Category) during the 
Malaysia Institute of Human Resource's 23rd International Award.

December 
2023

•	 Learning & Growth 

17. Signed the term sheet for the joint venture to develop Jesselton Docklands for 
the 7.0 and 28.9 acres lands.

December 
2023

•	 Financial 
•	 External Stakeholders

18. Spent a cumulative of RM1.0 billion in port capital expenditure (since 
privatisation). 

December 
2023

•	 Financial 
•	 Customer Service

The year 2023 concludes the SuriaGroup’s Strategic Plan 2019-2023 with the following achievements: 
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Chairman’s Statement

Dear Valued 
Shareholders,

On behalf of the 
Board of Directors, 
I am pleased to 
present the Annual 
Report of Suria 
Capital Holdings 
Berhad and its 
Group of Companies 
(SuriaGroup) as 
well as the Audited 
Financial STATEMENTS 
of SuriaGroup FOR THE 
financial year ended 
31 DECEMBER 2023.

In 2023, the global economy continued 
to gradually recover from the 
aftermath of the Covid-19 pandemic. 
Greater economic activity resumed 
as international trade strengthened, 
further aided by policies focused 
on economic revitalisation. Despite 
these promising developments, the 
global economic landscape remained 
complex due to widespread effects of 
crises such as the Russian-Ukraine war, 
which elevated oil prices and drove up 
commodity, energy, and food costs, as 
well as disruptions in the global supply 
chain and the effects of climate change.

Against the backdrop of a challenging 
external environment, Malaysia 
experienced a moderation in its gross 
domestic product (GDP) growth rate, 
which had normalised to 3.7% in 
contrast to the 8.7% growth observed 
in 2022. Nevertheless, the economy 
continued to demonstrate resilience, 
buoyed by the momentum of ongoing 
economic activities and the recovery 
of labour market conditions. (source: 
Ministry of Finance, Malaysia)
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Chairman’s Statement

In line with the national economy, 
Sabah demonstrated encouraging 
growth attributed to the recovery of 
the main economic sectors in the state. 
However, there was a decline in the 
total export value of Sabah’s primary 
commodities, notably crude petroleum 
oil and crude palm oil, due to reduced 
export volume and declining market 
prices.

The softening of export volume has 
had some effect on our port operations 
segment. Nevertheless, the Group 
maintained resilience, leveraging on 
the support of cargo generated from 
Foreign Direct Investments (FDIs) at 
Sapangar Bay, as well as other strategic 
initiatives outlined under the Group’s 
value creation strategies.

The Group further capitalised on the 
recovering tourism industry, whereby a 
surge of 2.6 million in tourist arrivals was 
recorded in 2023, marking a growth of 
51.3% in comparison to the 1.7 million 
arrivals recorded in the previous year. 
(source: www.sabahtourism.com)

With the rising volume of travellers, the 
Group anticipates an increase in traffic 
at the Jesselton Point Ferry Terminal, 
which serves as the main gateway to 
the Tunku Abdul Rahman Park islands, 
a central tourist attraction.

Datuk Hj. Faisyal 
Bin Datuk Yusof 
Hamdain Diego

Chairman

Our Performance

I am pleased to inform that the 
Group has delivered a stable but 
mixed financial performance for the 
fiscal year 2023. SuriaGroup’s overall 
fundamentals remain strong, and we 
are confident in delivering long-term 
financial returns to our shareholders.

For the financial year ended  
31 December 2023, SuriaGroup 
achieved a total revenue of RM278.4 
million, a decrease of 6.6% from 
RM298.0 million recorded in the 
previous year.

The decline in revenue can be 
attributed to several factors, notably a 
one-off transaction in 2022 involving 
carpark units as entitlement in-kind 
to Suria for phase 1 of the JQ project. 
The financial performance was further 
impacted by additional provisions for 
replacement costs resulting from a 
rigorous review of the Group’s asset 
replacement policy, and adjustments 
in the amortisation of Sabah Ports’ 
concession assets. Consequently, 
profit before tax decreased by 12.6% to 
RM48.7 million from the RM55.7 million 
registered in 2022.

Group’s Total Revenue

Group’s Gross Profit

2023

2023

278.4

77.8

2022

2022

298.0

110.4

RM278.4 
million

RM77.8
million
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Chairman’s Statement

The port operations segment 
remains as the primary contributor 
to the Group’s overall revenue, 
generating RM241.2 million (excluding 
construction services revenue) which 
accounts for 97.0% of the Group’s total 
revenue.

Our port operations segment 
experienced a slight decline in cargo 
throughput (excluding containers) both 
at wharf and at anchor during the fiscal 
year. The downturn amounting to 6.5%, 
resulted in a total cargo throughput 
of 21.7 million metric tonnes (MT) 
compared to 23.2 million MT recorded 
in the previous year. Container 
throughput too, slightly declined at 
428,313 TEUs compared to 449,485 
TEUs registered in 2022.

Overall, Sabah Ports handled a total 
of 27.5 million MT of cargo (including 
containers) during the financial year 
as against 29.2 million MT in 2022, 
with bulk oil making up the biggest 
component of the cargo handled.

Despite a mixed performance, the 
Group is confident that the execution 
of its business strategies, completion 
of ongoing development projects and 
future strategic collaborations will 
result in positive prospects of growth 
across its business segments and drive 
long-term value creation.

For more in-depth elaboration on 
the Group’s financial and operational 
performance, please refer to the 
Management Discussion and Analysis 
(MD&A) section of this Annual Report. 

Dividend Payment and Share 
Price

The Group maintains a solid dividend 
policy, aiming to distribute up to 
35% of the full year’s net profit to 
shareholders. An interim dividend 
for year 2023 was declared at 2.0 sen 
per ordinary share, and the Board of 
Directors will further recommend a 
final dividend payout of 1.5 sen per 
ordinary share at the forthcoming 
Annual General Meeting, bringing 
the total dividend payout to 3.5 sen 
per ordinary share. This constitutes a 
proportion of 35.3% of our net profit 
for the year. If approved, a total of 
RM12.1 million in dividends will be 
distributed to shareholders for year 
2023.
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Chairman’s Statement

At the start of the year, our share price 
opened at RM1.08, steadily climbing 
over the course of 2023. By the year 
end, our share price closed at RM1.93, 
marking a significant rise in share 
movement, reflecting increased market 
confidence in the company’s prospects. 

Reflections of 2023

The commencement of the year 
marked a significant milestone as the 
Sabah State Cabinet approved for 
Sabah Ports to enter into a strategic 
collaboration with DP World, a globally 
renowned port operator. The alliance 
will transform the state’s maritime 
landscape and position Sapangar 
Bay Container Port as a global 
transshipment hub, strengthened by 
DP World’s operational expertise.

Presently, Sabah Ports and DP World 
are drawing closer to signing the 
Share Subscription Agreement and 
Shareholders’ Agreement, establishing 
the conditions precedent necessary 
for the finalisation of the main 
Collaboration Agreement.

Another significant development 
in 2023 was the preparation for a 
comprehensive revision of the “The 
Sabah Ports Authority (Scales of Dues 
& Charges) Regulations, 1977” Tariff. 
The tariff has remained relatively 
unchanged since its enactment over 
40 years ago, and with the evolving 
environment of ports and terminals, 
there is a need to modernise and 
streamline charges in line with industry 
dynamics. Upon approval by the Sabah 
State Cabinet, the tariff revision is 
targeted to be implemented in 2024.

In May 2023, Suria Capital relocated its 
business premise to the new JQ Central 
building. JQ Central is phase 1 of the 
JQ project, a joint venture waterfront-
focused project between Suria 
Capital and SBC Corporation Berhad. 
Strategically located in the heart of the 
city, JQ Central is thriving as a tourist hot 
spot, as locals and tourists alike, enjoy 
the vibrant waterfront setting. Phase 2 
of the JQ project was initially scheduled 
for construction by the end of 2023, 
however delays in obtaining approval 
from relevant authorities have led to 
both parties making adjustment to 
the construction timeline which is now 
set to commence in 2024. Despite the 
deferment, the Group remains resolute 
to advancing its property development 
sector, especially following a proposed 
joint venture with BEDI Development 
Sdn Bhd, a subsidiary of EXSIM 
Development Sdn Bhd, for an estimated 
Net Development Value (NDV) of RM4.2 
billion mixed commercial project which 
encompasses the development of 7.0 
and 28.9 acres lands adjacent to JQ.

The cruise terminal at Kota Kinabalu 
Port as well as the Jesselton Point Ferry 
Terminal benefitted greatly from the 
recovery of the tourism industry. Nine 
(9) cruise ships were welcomed during 
the year while the Ferry Terminal 
recorded a total of 268,124 passengers 
in 2023, a substantial 42% increase 
compared to the previous year’s 
188,802 passengers. 

Strengthening ESG Commitment

Integrating Environmental, Social, 
and Governance (ESG) principles has 
been pivotal for our operations, and 
our commitment has only grown 
stronger over the years. We recognise 
sustainability as an ongoing journey  
and aspire to create a business 
environment that supports the 
transition towards carbon neutrality. As 
such, the Group pledges to continuously 
deepen its understanding of ESG and 
clean energy transition to contribute 
to the national agenda of achieving  
net-zero emissions by 2050.

Sabah Ports certification of ISO 
45001:2018 and ISO 14001:2015 
realises our commitment to health, 
safety, and environment, by putting 
in place a globally benchmarked 
framework to effectively manage 
actions and procedures to align with 
international standards. We recognise 
that occupational health and safety 
is no longer a “stand-alone” issue, 
but must be viewed in the context 
of running a healthy and sustainable 
business. A robust occupational health 
system leads to increased company 
performance thus strengthening the 
company’s reputation and stakeholders’ 
trust.
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Chairman’s Statement

In December 2023, our sustainability 
performance was further validated 
as Sapangar Bay Container Port and 
Sapangar Bay Oil Terminal were 
presented with a two-star Green 
Terminal Label certification by French 
based Bureau Veritas. This recognition 
affirms that Sabah Ports is adopting 
green strategies in its operations and 
making great strides towards being 
a responsible and environmentally 
conscious port operator. 

Additionally, the Group launched two 
(2) significant projects focused on 
biodiversity protection. Partnering with 
Universiti Malaysia Sabah, the Group 
embarked on a two-year seagrass 
rehabilitation programme at Sapangar 
Bay waters. The value of seagrass as 
an agent for carbon sequestration is 

understated and the Group believes 
this initiative is an important step 
towards marine life conservation and 
mitigating climate change. On the 
same note, Sabah Ports collaborated 
with Friend of Sea Turtles Education & 
Research (FOSTER), a local NGO that has 
done tremendous work in dedication 
of sea turtle conservation. The project, 
based in Pulau Libaran, Sandakan, 
includes working with the Pulau Libaran 
community to protect the sea turtle 
population and encourage species 
resilience.

Moving forward, we are determined to 
establish a group-wide sustainability 
roadmap to further embed ESG as a 
fundamental aspect of the Group’s 
businesses.

Awards and Recognitions

Sabah Ports was presented with the 
awards for ‘Employer of Choice (Sabah 
Region) 2023’ and ‘HR Team of the 
Year 2023’ by the Human Resource 
Development Corporation, an agency 
under the purview of the Ministry of 
Human Resources Malaysia, as well 
as ‘Employer of Choice Award (Private 
Sector)’ by the Malaysian Institute 
of Human Resource Management 
(MIHRM). These national accolades are 
a great source of pride and a testament 
to the effective people management 
strategies developed by the Group over 
the years. Engrained in our mission, the 
Group strives to offer a rich and fulfilling 
career path for its employees in line 
with our goal of making SuriaGroup the 
preferred employer of choice. 

The acknowledgement of Madam Patsy 
Tiasing, Head of Group People as the 
recipient of the ‘HR Leader Award’ by 
MIHRM further underscores the talent 
capabilities of our management team.

I am genuinely grateful to have such an 
exceptional individual on board, whose 
contributions have been instrumental 
towards making SuriaGroup a reputable 
employer of choice.

A Positive Outlook 

Sabah Ports and DP World’s strategic 
alliance sets favourable conditions 
for the State’s economic vibrancy. 
Fuelled by this prospect, the Group 
looks forward to a promising future of 
increased FDIs and the establishment 
of more manufacturing bases in 
Sabah. As more industries set up 
base, the foundation becomes ripe 
for the creation of a free trade zone 
in Sapangar Bay, which will stimulate 
increased activity at the Sapangar Bay 
Container Port. Currently, Sapangar 
Bay Container Port is undergoing initial 
phase of expansion. Once completed, 
Sapangar Bay Contanier Port will 
emerge as a regional hub that boasts 
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extensive international connectivity. 
With the potential establishment of 
a free trade zone, the outlook for 
higher cargo generation and increased 
container throughput is immense.

With the approaching completion of 
the second jetty at Sapangar Bay Oil 
Terminal, the Group anticipates a 
significant boost in handling capacity 
through increased facilities to handle 
more than one vessel simultaneously. 
Expected to be completed within the 
third quarter of 2024, the project 
involves the construction of additional 
berths aimed at increasing efficiency 
and reducing vessel waiting time. With 
the new jetty, there will be sufficient 
window to carry out major maintenance 
of the existing single-berth jetty which 
has been in operation since 1985. The 
new oil jetty will contribute to long-term 
revenue growth, and the upgraded 
facilities will position the terminal for 
promising prospects in the future.

On the property development front, 
the proposed joint venture project with 
BEDI to develop prime land parcels in 
the vicinity of Kota Kinabalu Port, as 
well as the development of phase 2 
of JQ, will anchor Suria as a leading 
property development partner. The 
projects will be part of the Jesselton 
Waterfront City, an initiative devised 
to propel Kota Kinabalu city into the 
epitome of vibrant waterfront living 
and a premier destination for upscale 
waterfront experiences.

Appreciation and 
Acknowledgements

The Group’s outlook for 2024 remains 
optimistic, despite the anticipated 
economic challenges. I am confident 
in the Group’s ability to navigate 
through any difficulties and ensure the 
sustainability of our business segments. 

As we forge ahead, I sincerely hope 
for the continued trust and confidence 
of our stakeholders, especially 

our esteemed shareholders and 
government agencies that have played 
an instrumental role in facilitating the 
Group’s undertakings. Rest assured, the 
Group is firmly committed to not only 
meet expectations but to also respond 
effectively to meet today’s dynamic 
environment.

I extend my heartfelt gratitude to the 
SuriaGroup Board of Directors for the 
unwavering support and guidance.  
I express sincere appreciation to our 
shareholders and customers for their 
continued confidence in the Group’s 
vision and initiatives. Additionally,  
I commend our dedicated employees 
for their relentless commitment and 

hard work, which drives our success 
forward each day.

Aligned with our vision to maximise 
value creation and empower economic 
growth, SuriaGroup will forge ahead 
with a strong determination to unlock 
opportunities and drive positive change 
for the prosperity of the State of Sabah, 
our stakeholders and communities.

Thank you.

DATUK HJ. FAISYAL BIN DATUK YUSOF 
HAMDAIN DIEGO
Chairman
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Internally generated funds and external 
funds are the two (2) sources of financial 
capital that we use to run our business 
and expand. Additionally, we invest our 
financial means to add value to the other 
capitals.

FINANCIAL CAPITAL

Our primary business is port operations. 
We invest in port assets, equipment and 
infrastructure to support the company’s 
business and development. At the same 
time, we own investment properties to 
enhance our earnings capacity, to further 
add value to Financial Capital.

PHYSICAL CAPITAL

We have extensive professional knowledge 
and experience in port management and 
operations, maritime and ancillary services, 
and the development of transportation-
related infrastructure. This intellectual 
capital is what drives the Group’s 
operational efficiency and effectiveness.

INTELLECTUAL CAPITAL

PORT OPERATIONS

Container
Roll-on Roll-off

Oil Terminal

Ferry Terminal

Conventional Cargo & Dry Bulk

International Cruise Terminal

Marine Services

Storage & Warehousing

How We Create Value
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How We Create Value

Stakeholders to Whom
We Provide Value and
Who are Affected

Outputs Outcomes Contribution
to UNSDGs

y	All business segments generated a 
total revenue of RM278.4 million in 
2023 (restated 2022: RM298.0 million).

y	Net profit of RM34.3 million was 
recorded in 2023 (restated 2022: 
RM50.6 million.

y	RM6.9 million interim dividend was 
paid in 2023 (2022: RM5.2 million).

y	Spending on Capital Expenditure of 
RM29.6 million in 2023 (2022: RM31.2 
million).

y	Spending on repair and maintenance 
of RM20.1 million in 2023 (2022: 
RM16.6 million).

y	Port capacity, which handled 428,313 
TEUs in 2023 (2022: 449,485 TEUs) 
and 27.5 million metric tonnes in 2023 
(2022: 29.2 million metric tonnes) 
of cargo throughput (including 
containers).

y	Average container handling rate of 19 
boxes per hour in 2023 (2022: 16 boxes 
per hour).

y	Accommodated 9,295 vessels at 
wharf and at sufferance wharf in 2023 
(2022: 9,283 vessels) representing 
777 container vessels (2022: 624), 309 
dry bulk vessels (2022: 314), 53 RoRo 
vessels (2022: 43), 1,372 tankers (2022: 
1,454) and 6,773 other types of vessels 
(2022: 6,848).

y	A total of 27.5 million metric tonnes 
(2022: 29.2 million metric tonnes) 
(including containers) of cargo 
throughput handled at wharf and 
sufferance wharf.

y	Sustained financial viability and 
strength.

y	Earnings per share of 9.93 sen in 2023 
(restated 2022: 14.64 sen).

y	Net gearing ratio at 29.3% in 2023 
(restated 2022: 30.4%).

y	Sustained cash flow from operations 
which led to a 14.9% (restated 2022: 
43.1%) increase in cash balance. 

y	Interim dividend payout of 2.0 sen 
(2022: 1.5 sen) per share.

y	92.1% completion rate for construction 
of new jetty at Sapangar Bay Oil 
Terminal as of December 2023.

y	Continuous efforts towards 
digitalisation that involve the 
conversion of client-based systems 
into online platforms (SuriaGroup 
Portal and Customer Portal).

y	Enhancing Cybersecurity and 
protecting data privacy through 
development of a strong defence 
framework, improving access controls, 
implementing data encryption, 
conducting regular monitoring and 
updating guidelines.

y	Adoption of green practices through 
digitalisation of documents, video-
conferencing, transitioning from physical 
servers to virtual and cloud-based systems 
to decrease energy consumption. 

Shareholders and 
Stakeholders

Equipment and 
Infrastructure

Customers

Financier
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How We Create Value

Our employees’ talents and experience 
are critical for effective and efficient 
implementation of our strategic plans, 
delivery of operations and services, and 
steering the direction towards maximising 
shareholders’ value.

HUMAN CAPITAL

We form strategic alliances and build trust 
with our valued customers, suppliers, 
governments, regulators and industry 
participants. Additionally, we develop links 
with local communities.

SOCIAL AND RELATIONSHIP 
CAPITAL

Our port operations and equipment rely 
heavily on electricity, fuel and water.

NATURAL CAPITAL

PROPERTY DEVELOPMENT

CONSTRUCTION & SEAPORT PASSENGER GATEWAY
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Stakeholders to Whom
We Provide Value and
Who are Affected

Outputs Outcomes Contribution
to UNSDGs

y	Total employee expenditures of 
RM67.0 million in 2023 (2022: RM67.2 
million) for salary, remuneration and 
benefits.

y	A total of RM816,487 (2022: RM645,176) 
was spent on employees’ learning and 
development programmes.

y	Total spending on Corporate Social 
Responsibility (CSR) activities in 2023 
was RM176,781 (2022: RM121,347).

y	Total income tax payable to the 
government for 2023 of RM19.9 million 
(2022: RM17.5 million).

y	RM17.4 million annual payment to 
Sabah Ports Authority in 2023 (2022: 
RM16.8 million).

y	RM3.5 million interim dividend paid to 
the State Government of Sabah in 2023 
(2022: RM2.6 million).

y	Reduced fuel consumption by 19.0% 
from 1,037.9 tonnes in 2022 to 840.9 
tonnes in 2023.

y	Increased electricity usage by 25.8% 
from 8.0 million kWh in 2022 to 10.0 
million kWh in 2023.

y	Water consumption increased by 
33.3% from 148.5 megalitres in 2022 to 
198.0 megalitres in 2023.

y	45.1% decrease in scheduled waste 
disposal volume from 49,388 kg in 
2022 to 27,095 kg in 2023.

y	A total workforce of 1,090 employees 
(2022: 1,088), inclusive of 49 new hires, 
across the Group.

y	Career development opportunities 
and advancements through talent 
management, leadership programme 
and succession planning.

y	Competent and skilled team that is 
trained and developed in-house.

y	Consistently maintained a safe work 
environment in terms of health, safety 
and environment (HSE), with no work-
related fatalities.

y	Increased local worker empowerment, 
vitality and skill set.

y	Diversity enhancement of the 
workforce.

y	Sustaining the support of our 
stakeholders.

y	Increased engagement with consumers 
and port users throughout the year 
through various programmes.

y	Strengthened partnership with 
industry peers to enhance the logistics 
industry in Sabah.

y	Investment in rural community 
engagements had resulted in 
improvements in education and socio-
economic well-being.

y	There have been no major oil spills or 
other dangerous pollutants released 
into the environment.

y	Zero incidents of non-compliance with 
environmental regulatory standards, 
as guided by SuriaGroup’s Health, 
Safety and Environmental Policy as well 
as its Green Port Policy.

y	To actively promote environmental 
sustainability by protecting and 
improving the ecological conditions 
at our ports and the surrounding 
communities. 

How We Create Value

Employees

Communities

Communities

Regulators

Environment
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Risks and Opportunities

MANAGING RISK

SuriaGroup acknowledges the importance of having a robust risk management system to identify critical risks and formulate 
risk mitigation plans to minimise any adverse impact and ensure sustainable business growth. By managing risks well, we 
believe that we provide greater certainty and confidence to all our stakeholders and shareholders.

The following are the details relating to the key risks faced by SuriaGroup and our initiatives to mitigate the risks.

No. Key Risk Risk Description Risk Management and Internal Control Link to Strategy

1. High dependency 
on key principal 
business 

As port operations 
and services are the 
core business of the 
Group, revenue from 
this business segment 
accounts for 97.0% of 
the total revenue of the 
Group.

•	 The Group has diversified into other 
business activities such as property 
development. The main project namely 
Jesselton Quay and One Jesselton 
Waterfront are expected to generate 
recurring rental income for the Group 
in the near future.

Sustainable business 
growth.

2. Viability of new and 
current investment 
opportunities 
undertaken by the 
Group

Risk of making 
unfavourable 
investment and 
business decisions.

•	 Apart from the Group’s standard 
due diligence and business viability 
assessment procedures by the 
operating department and the Group 
Corporate Planning and Development 
Department, risk assessment on new 
proposals are also performed by the 
Group Risk & Integrity Department.

Optimising the value 
of investments and 
business ventures.

3. Aging infrastructure 
and equipment

Aging infrastructure 
and port equipment 
could affect the 
efficiency and 
effectiveness of the 
port performance to 
meet and cater for the 
growing demands for 
port services.

•	 Enhancement of port infrastructure 
and equipment is carried out in phases 
throughout the concession period 
as these involved huge investments. 
During the year under review, the 
proposed construction of a second 
jetty for Sapangar Bay Oil Terminal 
was almost completed at 92.1%. The 
proposed jetty is expected to reduce 
the congestion at Sapangar Bay Oil 
Terminal and attract more vessels in 
the near future.

Optimising the useful 
life of assets for 
continuous efficiency 
and effectiveness.

4. Cybersecurity risk

Cybersecurity 
threat arising from 
heavy usage of 
internet, computer 
network, facilities 
for information and 
communication, 
internal digital 
solutions, online 
payment and online 
customer service.

•	 The Group’s IT Policies and Procedures 
were further enhanced and 
implemented during the year under 
review. The IT security segment of the 
Group’s IT Policies and Procedures 
was updated based on the latest 
developments in cybersecurity 
requirements and applicable laws.

•	 Firewalls and anti-virus updates are 
regularly monitored and installed on all 
computer systems and networks.

Leveraging on IT to 
improve performance.
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No. Key Risk Risk Description Risk Management and Internal Control Link to Strategy

5. Talent management 
& succession 
planning

Insufficient skills 
and expertise to 
execute the Group’s 
business strategy and 
initiatives leads to low 
productivity and failure 
to achieve the Group’s 
business goals and 
objectives.

•	 Introduction of an incentive scheme 
for employees in the port operations 
segment is aimed to enhance work 
performance and create healthy 
competition amongst the various 
operations teams.

•	 Periodic review and enhancement 
of Key Performance Indicator (KPI) 
for Port Managers and Equipment 
Operators that is benchmarked against 
industry best practices.

•	 Introduction of an effective succession 
programme at the Group level to 
identify talents and prepare them for 
bigger responsibilities via promotion or 
job rotations.

•	 Continuous learning and development 
programmes were carefully planned 
to enhance employees’ knowledge, 
capabilities and skills in critical areas.

•	 The Centre of Excellence (COE) is 
responsible to closely monitor and 
facilitate employee’s continuous 
development programme. 

Cultivate high 
performance culture.

6. Ethic and integrity

Section 17A of the 
MACC Act 2009 which 
came into force 
effective on  
1st June 2020, imposes 
steep penalties 
on commercial 
organisation for 
corruption and 
bribery offences. 
It is the Group’s 
commitment to adhere 
to these relevant 
laws and regulations 
in safeguarding the 
Group from the risk 
of being imposed or 
penalised with severe 
penalties if employees 
commit any act of 
corruptions or bribery. 

•	 Implementation of the Group’s 
Anti-Corruption and Bribery Policy & 
Procedure which was approved by the 
Board in June 2020.

•	 Signing of the declaration form 
on adherence to the Policy and 
Procedures by the Board members and 
each employee of the Group as well as 
third parties signifies the compliance 
with Section 17A of the MACC Act 2009 
(Amendment 2018).

•	 On-going trainings on Section 17A of 
the MACC Act 2009 for all employees 
and service providers serve to create 
awareness on the requirements of 
relevant laws and regulations which 
prohibit acts of corruptions or bribery.

Foster integrity and 
high compliance 
culture to showcase 
the Group as a 
trustworthy corporate 
entity.
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Management Discussion and Analysis

OVERVIEW 

During the year 
2023, the global 
economy continued 
to face challenges 
brought about 
by high interest 
rates, persistent 
inflationary 
pressures, U.S. banking 
turmoil, disruptions 
in the global trade 
and geopolitical 
tensions. These 
factors had created 
high level of 
uncertainty that 
weighed down on 
global growth 
and clouded the 
economic outlook 
for the year. The 
overall global 
economy growth 
rate CONTRACTED to 
2.3% compared to 3.1% 
registered in 2022. The 
global trade activity 
was dampened 
by technology 
downcycle, shifts in 
consumer spending 
from goods to 
services and ongoing 
trade restrictions.
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Despite a volatile external environment, 
the Malaysian economy showed 
strength and resilience, registering 
a GDP growth of 3.7% in 2023 (2022: 
8.7%). The moderate growth indicated 
normalising conditions after the 
economic rebound in 2022 with 
the reopening of the economy and 
sizeable policy measures. The robust 
domestic demand and revival of 
tourism-related activity bolstered the 
country’s economy amid slower global 
growth. Consumption and investment 
spending expanded, although more 
modestly in 2023 following a strong 
recovery in 2022. However, weaker 
external demand and global technology 
downcycle weighed on production and 
exports.

Headline inflation trended lower, 
averaging 2.5% in 2023 (2022: 3.3%) 
and is expected to stay moderate, 
with CPI forecasted to rise to 2.0-3.5% 
in 2024. Although the continued US 
Dollar strength against the Ringgit led 
to higher costs of imported materials 
for domestic production, overall cost 
pressures eased during the year. The 
Malaysian currency’s weakness, as 
observed with other emerging market 
currencies, was primarily influenced by 
external factors and was not reflective 
of the current and domestic economic 
performance and prospects. (source: 
BNM Annual Report 2023).

The business undertakings of 
SuriaGroup, especially port operations 
being the core business, are closely 
correlated with the Sabah State’s 
economy. Notwithstanding the 
challenging economic backdrop, 
SuriaGroup remains steadfast and 
focused on our vision and mission as we 
execute our strategic plans to sustain our 
business and achieve long-term value 
creation for our stakeholders. In 2023, 
the Group continued to pursue several 
key initiatives, namely the extension of 
Sabah Ports’ concession period, full tariff 
revision and the proposed strategic 
collaboration with DP World. 

Extension of Sabah Ports’ 
Concession Period 

Pursuant to the Sabah Ports 
privatisation exercise in year 2003-
2004, Sabah Ports was granted the 
rights and concession to operate and 
manage the major ports in Sabah for 
a period of 30 years commencing from 
1 September 2004 to 31 August 2034. 
The concession came with an option to 
renew for another 30 years.

On 22 November 2022, the Sabah State 
Cabinet, being the highest approving 
authority, had approved the extension 
of Sabah Ports’ concession period for a 
further 30 years up to 31 August 2064, 
based on the terms to be agreed with 
the State Government of Sabah. During 
the year under review, Sabah Ports 
had engaged with the relevant state 
authorities to pursue for negotiation of 
terms for the extended concession to 
commence. 

Under the existing Privatisation 
Agreement, the option for further 
extension can only be exercised 36 
months prior to the expiry of the existing 
concession period of 31 August 2034, 
and not earlier. In order to facilitate the 
initiation of negotiations for the revised 
terms, a supplementary agreement is 
required to modify the relevant clause 
in the Privatisation Agreement. The 
supplementary agreement has been 
drafted and is currently in the process 
of being finalised for execution which is 
expected to take place within 2024.

Tariff Revision of “The Sabah Ports 
Authority (Scales of Dues & Charges) 
Regulations, 1977” 

On 1 August 2023, Sabah Ports 
implemented the revised charges and 
rates for eight (8) tariff items which 
were approved by the Ministry of 
Public Works Sabah via administrative 
order. These include wharfage 
(Berth Occupancy for Oil & Gas Crew 
Exchange Vessel at Kota Kinabalu), Hire 

of Mechanical Equipment (Crane Hiring 
Charges), Stevedorage for Conventional 
Cargo, Stevedorage for Palletised 
Cargo, Charge for Extra Labour, Hire 
of Mechanical Equipment, Cargo 
Measuring and Weighing and Reefer 
Container Services.

In addition, a full tariff revision replacing 
the existing 1977 tariff has been 
prepared by the Sabah Ports Authority 
and implementation is targeted in 2024 
upon approval by the Sabah State 
Cabinet. 

Proposed Strategic Collaboration 
with DP World

The master plan for Sapangar Bay 
Container Port highlighted the need 
for a strategic partner to elevate it to 
a regional transshipment hub for the 
BIMP-EAGA. The Sabah State Cabinet 
had approved for Sabah Ports to enter 
into a strategic collaboration with 
DP World in January 2023 to manage 
and operate Sapangar Bay Container 
Port. DP World, a leading provider of 
worldwide smart end-to-end supply 
chain logistics, operates 82 marine and 
inland terminals across various regions. 

Negotiation of terms between Sabah 
Ports and DP World has been vigorous 
following the Sabah State Cabinet’s 
approval of the strategic collaboration 
and much effort has been spent on 
engagement with various stakeholders, 
especially the local authorities, in 
preparation for the execution of the 
definitive agreements targeted in 2024.
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The collaboration between Sabah 
Ports and DP World aims to involve 
the latter in the management and 
operation of Sapangar Bay Container 
Port, leveraging on DP World’s strength 
as a global leader in smart logistics. The 
scope of this collaboration is derived 
from the concession of the Sabah 
seaports granted by the Sabah State 
Government to Sabah Ports, requiring 
Sabah Ports to work closely with the 
state agencies to ensure alignment 
between the collaboration and the port 
concession. 

Foreign Direct Investments in Sabah

SBH Kibing Solar New Material Sdn. Bhd. 
(Kibing), established in 2022, emerged 
as a key player in Sabah’s renewable 
energy sector with its state-of-the-art 
manufacturing facility located in the 
Kota Kinabalu Industrial Park (KKIP), 
7 kilometres away from Sapangar Bay 
Container Port. Spanning 130 acres 
and backed by a massive RM3.0 billion 
investment, Kibing’s facility specialises 

in the production of solar photovoltaic 
glass for the local and international 
market. In 2023, Kibing generated 
7,165 TEUs to the port, showcasing its 
contribution to the region’s trade and 
logistics sector. With an impressive 
annual production capacity of 876,000 
metric tonnes, Kibing’s plant is expected 
to generate sizeable container volume 
to be handled at Sapangar Bay 
Container Port when it becomes fully 
operational.

Meanwhile, SK Nexilis, a South 
Korean company and one of the 
world’s largest copper foil maker, has 
started commercial production at its 
first overseas factory in KKIP since 
October 2023. With an investment of 
RM2.3 billion, the plant has an annual 
production capacity of 57,000 metric 
tonnes (increased from the earlier 
50,000 metric tonnes). The new facility 
boasts the world’s largest production 
line of copper foil, a core material of 
rechargeable batteries for electric 
vehicles.

SK Nexilis made significant strides in 
Sabah’s industrial landscape by its 
inaugural export of copper foil during 
the year, which marked a pivotal 
moment showcasing Sabah’s potential 
as an export-based state. In 2023, SK 
Nexilis contributed 1,842 TEUs to the 
port activity. These figures encompass 
primarily import and project cargoes 
in preparation for a fully operational 
factory line expected in 2024. 

Anticipating a significant surge in 
container throughput upon full 
operation, Kibing and SK Nexilis 
collectively emphasize the pivotal 
role of foreign direct investments 
in propelling economic growth and 
sustainable development in Sabah. 
Both establishments in KKIP underscore 
Sabah’s appeal as an investment 
destination.

PORT OPERATIONS 

In 2023, the total throughput handled 
by Sabah Ports was 27.5 million metric 
tonnes (MT) compared to 29.2 million 
MT in 2022, representing a 5.8% 
decrease in the overall tonnage. The 
total throughput from operations at 
wharf stood at 15.4 million MT (including 
containers) in 2023, representing an 
increase of about 2.0% (2022: 15.1 
million MT). As for the sufferance 
wharf, the cargo throughput decreased 
by 14.2% to 12.1 million MT (2022: 14.1 
million MT) due to the decrease in 
output from Sabah Oil & Gas Terminal, 
Kimanis.

The primary types of cargo handled 
at the wharf included containerised 
cargo and liquid cargo (palm oil and 
petroleum), each comprising 38.0% of 
the total load, dry bulk (fertiliser and 
palm kernel expeller) at 6.0%, and other 
general cargo at 18.0%.
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TOTAL TEUS HANDLED AT SABAH PORTS (2005-2023)

Management Discussion and Analysis

The container volume at Sabah Ports registered a slight decrease of 4.7% in 2023, with a total of 428,313 TEUs handled in 2023 
as against 449,485 TEUs in 2022. Sapangar Bay Container Port handled 72.0% of the overall TEUs and recorded a decrease of 
5.0% at 307,083 TEUs in 2023 compared to 323,629 TEUs in 2022. Tawau Port handled 17.0% or 73,508 TEUs, while Sandakan 
Port handled 11.0% or 47,722 TEUs in 2023. In 2023, the average container handling rate (gross moves per hour) at Sapangar 
Bay Container Port was 19 boxes per hour (2022: 16 boxes per hour). 

ANNUAL CARGO THROUGHPUT (2005–2023)
(MILLION METRIC TONNES)
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In 2023, cargo throughput for palm oil shipped out through Sabah Ports increased from 3,744,616 MT in 2022 to 4,796,254 MT 
representing a growth of 28.1%. The increase is due to the global palm oil market experiencing a heightened demand in 2023 
compared to 2022. The demand has catalysed robust growth within the palm oil industry, prompting increased production and 
investment to meet the evolving needs of the global market. Meanwhile, the throughput of bulk oil, consisting of petroleum 
products handled primarily through the pipelines at the ports, particularly at the Sapangar Bay Oil Terminal, registered a 27.9% 
increase from 1, 498, 418 MT in 2022 to 1, 916, 622 MT in 2023.

In 2023, a total of 9,295 vessels called at Sabah Ports compared to 9,283 vessels in 2022. 4,221 vessels berthed at Sabah Ports 
wharves which accounted for 45.4% of the total vessels, while 54.6% or 5,074 vessels berthed at sufferance wharves. For 
vessels berthing at Sabah Ports wharves, Kota Kinabalu Port handled the most vessels at 26.0% (1,096 vessels), followed by 
Sandakan Port 24.7% (1,044 vessels), Tawau Port 14.8% (626 vessels), Sapangar Bay Container Port 12.9% (543 vessels), and 
other ports (Sapangar Bay Oil Terminal, Kunak Port, Kudat Port and Lahad Datu Port) 21.6% (912 vessels).

Ports

2022 2023

Wharf
Sufferance 

Wharf Wharf
Sufferance 

Wharf

Kota Kinabalu Port 1,096 1,169 1,096 1,224

Sandakan Port 963 1,060 1,044 1,019

Tawau Port 715 2,073 626 2,339

Lahad Datu Port 305 341 299 193

Kunak Port 119 3 118 1

Kudat Port 101 382 224 93

Sapangar Bay Oil Terminal 272 216 271 205

Sapangar Bay Container Port 467 1 543 -

TOTAL 4,038 5,245 4,221 5,074

CARGO THROUGHPUT BY PORTS IN 2023
(MILLION METRIC TONNES)
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Cruise and Ferry Operations

The cruise industry experienced 
a revival in 2023, with cruise lines 
gradually returning to the region as 
most countries eased travel restrictions. 
The cruise terminal at Kota Kinabalu 
Port welcomed 10,971 passengers from 
nine (9) cruise ships, indicating a positive 
shift towards recovery (2022: nil).

Sabah has seen a significant increase in 
tourist arrivals, with the total standing 
at 2,613,272 for 2023, reflecting a 51.3% 
increase compared to 2022. (Source: 
Sabah Tourism Board). 

Jesselton Point Ferry Terminal, which 
is the public gateway to the popular 
islands within Tunku Abdul Rahman 
National Park, recorded a significant 
increase in passenger throughput in 
year 2023. It registered a total of 268,124 
passengers, showing a 42.0% increase 
compared to the previous year. The 
occupancy rate for retail lots at the ferry 
terminal has also reached 100%.

The Meet and Greet area at Kota 
Kinabalu Port continued to be utilised 
for the arrival and departure of offshore 
crew, in addition to cruise passengers. A 
total of 59,624 offshore crew members 
were handled in 2023, compared to 
36,286 in 2022, representing a 64.3% 
increase.

Formerly known as Jesselton Pier and 
currently referred to as Jesselton Point 
Ferry Terminal, this iconic structure 
has a rich history dating back to the 
late 19th century, when it served as a 
vital hub for trade and transportation 
during the British colonial period. 
Today, the terminal continues to play 
a pivotal role in linking Kota Kinabalu 
with surrounding islands, maintaining 
its importance in the region’s maritime 
infrastructure.

In recent development, the Jesselton 
Point Ferry Terminal’s ‘medallion jetty’, 
which has a history spanning over 100 
years, underwent official closure on 
31 August 2023, attributed to its aging 

structure. The historical ‘medallion 
jetty’ served as one of the main points 
of embarking and disembarking for 
the ferry passengers. Following its 
closure, all ferry passengers have 
been directed to other embarking and 
disembarking points within Jesselton 
Point. Concurrently, a repair and 
maintenance programme has been 
initiated at the terminal during the year 
to enhance functionality and to better 
serve the ferry passengers. 

Jesselton Point Ferry Terminal has 
also embraced modern technology 
by introducing an e-ticketing system 
aimed at streamlining ticketing 
processes, allowing passengers to 
book tickets online anytime, anywhere. 
The e-ticketing system is expected to 
enhance efficiency, improve customer 
experience, and adapt the terminal 
operation to the evolving needs of 
travellers in the digital age.

NO. OF VESSELS CALLING AT SABAH PORTS 2022 VS 2023
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•	 Sapangar Bay Container Port Expansion

	 In 2021, the Federal Government, through the implementing agency Sabah Economic Development and Investment 
Authority (SEDIA), awarded the construction contract for the expansion of Sapangar Bay Container Port. The expansion 
project, which costs about RM900 million, had commenced construction in September 2021.

	 The scope of works under the contract includes extending the berth length of Sapangar Bay Container Port from the 
current 500m to 833m, widening the quay from 50m to 100m, dredging works to deepen the draft of the berth from 12m 
to 14m, and land reclamation to extend the container yard area from 15 acres to 40 acres. The upgraded infrastructure 
will increase Sapangar Bay Container Port’s handling capacity from the current 500,000 TEUs up to 1.0 million TEUs and 
will enable the terminal to accommodate bigger vessels that ply in the Intra-Asia trade lanes. 

	 During the year 2023, the advancement of the Sapangar Bay Container Port expansion project encountered hurdles, 
stemming primarily from technical specifications related to sourcing sand for reclamation purposes. Zone 1, which 
includes the container truck waiting area, had been completed while dredging works, construction of the commercial 
building and substation, had commenced. 

	 Up to 31 December 2023, the progress of the Sapangar Bay Container Port expansion project stood at 8.5%. Due to the 
aforementioned delay, the project timeline has shifted, with completion now expected in the year 2026.
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•	 Sapangar Bay Oil Terminal 

	 Currently, Sapangar Bay Oil Terminal handles an average 
volume of 1.2 million tonnes of bulk oil on an annual 
basis and serves oil majors such as Shell, Petron and 
Petronas. In view of the high utilisation rate generated 
through the terminal, the construction of a second oil 
jetty next to the existing jetty structure in Sapangar Bay 
Oil Terminal had commenced in the year 2020. 

	 The new jetty, when completed, will provide additional 
facilities to ease congestion and reduce vessel waiting 
time, thereby improving operational efficiency. It will 
be able to accommodate vessels from the current 
capacity of 30,000 deadweight tonnage (DWT) to a 
maximum capacity of 60,000 DWT. The new jetty will 
also provide the much-needed windows to carry out 
major maintenance on the existing jetty which has been 
in operation since 1985. 

	 As of December 2023, the completion rate stood at 
92.1%. The new completion date for the jetty is expected 
to be in the third quarter of the year 2024. The delays 
were mainly caused by movement restrictions to curb 
the Covid-19 transmissions and challenges in the supply 
chain post-Covid.

•	 Sapangar Bay Conventional Cargo Terminal 

	 Sapangar Bay Conventional Cargo Terminal will be 
constructed as the new general cargo terminal for 
the West Coast of Sabah. Currently, general cargo 
operations are undertaken at Kota Kinabalu Port, 
which is undergoing major transformation to become 
an integrated commercial and waterfront destination, 
owing to its prime location near to the city centre. Due 
to the ongoing development, the operating space will 
be constrained and will no longer be conducive for the 
terminal to subsist. A new general cargo terminal in 
Sapangar Bay is therefore a necessary investment. 

	 The Sapangar Bay Conventional Cargo Terminal has 
been planned and designed to handle general cargo, dry 
bulk and provide marine services for the Oil & Gas sector. 
Due to the substantial capital expenditure involved, 
careful planning is required to ensure there is return 
on investments. Owing to the changing requirements 
associated with the dynamics in port operation, the 
design of the new terminal has been varied several 
times, causing delay to the commencement of the 
project. With the design now finalised, the project is 
expected to commence construction by end of year 
2024, with completion expected in 2027/2028.

•	 Dredging at Tawau Port

	 Siltation is a persistent issue at Tawau Port that 
necessitates dredging works to be carried out regularly 
to ensure the draft is sufficient to provide a safe 
passage for vessels to ply at the port and to not affect 
the logistics and trade activities of Tawau. Sabah Ports 
has engaged Universiti Teknologi Petronas to study 
the root cause of the siltation and identify a long-term 
solution to address the issue.

Optimising Operations with additional RoRo 
holding area at Sapangar Bay Container Port 

In January 2022, the Roll-on-Roll-off (RoRo) operation for the 
handling of wheeled cargo such as cars and motorcycles was 
relocated from Kota Kinabalu Port to Sapangar Bay Container 
Port.

To meet the increasing needs of RoRo carriers calling at 
Sapangar Bay Container Port, Sabah Ports expanded the 
yard capacity for vehicle staging by increasing the area for 
RoRo vehicle storage. A total of 4.2 acres of land was allocated 
for this development, which is able to accommodate up to 
1,500 Car Equivalent Units (CEUs). With this upgrade, the total 
capacity of the RoRo holding area at Sapangar Bay Container 
Port has increased to 3,400 CEUs from its previous capacity 
of 1,900 CEUs.

The project, completed on 9 August 2023, has significantly 
increased the port’s capacity and operational effectiveness in 
catering to RoRo ships.

Property and Commercial Developments 

Jesselton Quay (JQ)

JQ Central, being phase 1 of the 16.25 acres JQ project which 
Suria jointly develops with SBC Corporation Berhad (SBC), 
was completed with occupation certificate obtained on 19 
January 2022. 

JQ Central comprises close to 700 units of commercial suites 
called CityPads, one (1) tower of i-office adaptable as 24-storey 
hotel tower in the future, 216 units of Gallery Shoppes, a 
podium that houses a recreation club called BeachClub and 
a 7-storey carpark. 
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Phase 2, which is also the last phase of JQ project to be 
developed on the remaining parcel of the 16.25 acres land, 
was slated to commence construction in 2023. However, 
due to the protracted process of getting the approval for the 
development plan from the relevant authorities, phase 2 of 
JQ project is expected to commence construction in the year 
2024 with completion expected by 2032. The development 
shall consist of hospitality towers, high-end residences and a 
low-rise heritage precinct comprising retail shops which Suria 
will co-own with SBC.

JQ Central Carpark

Pursuant to the Amended and Restated Agreement signed 
between Suria and SBC on 30 November 2022, Suria was 
conveyed with the JQ Central carpark as additional entitlement 
for agreeing to vary the mode and manner of the original 
payment milestones. The JQ Central carpark, which houses 
more than 1,000 parking bays, has commenced charging of 
parking fees since 1 October 2023. The collection of parking 
fees from the JQ Central carpark is expected to contribute 
positively to the long-term earnings of the Group.
 

JQ Central Gallery Shoppes

Out of the 216 Gallery Shoppes which are spread over four (4) 
storeys, 90 sea-fronting units are owned by Suria pursuant to 
the joint venture with SBC, being part of its entitlement from 
the project. Of which, 29 units on the top floor have been 
converted into Suria’s headquarters corporate office while 
61 units are leased out to generate recurring rental income 
for the Group. Recognising the importance of controlling the 
tenant mix which is a key determinant to the success of a 
commercial property, ownership of the Gallery Shoppes on 
the ground and first floor will be retained by Suria and SBC 
respectively. 

As at 31 December 2023, the leasing occupancy of Gallery 
Shoppes stood at 75%. The tenants consist of a mix of food 
and beverage operators, retail operators, offices and service 
providers. These Gallery Shoppes will serve the community 
of the CityPads, as well as locals and tourists alike given its 
strategic location being situated near the city centre of Kota 
Kinabalu, the Sabah International Convention Centre, the 
international cruise terminal, and the public ferry terminal to 
the nearby hotspot islands.



 

pg. 29Corporate Overview and Performance1 2 3 4 5

Management Discussion and Analysis

FINANCIAL REVIEW 

The financial year in review saw the Group registering a 12.6% decline in its profit before tax to RM48.7 million from 
the RM55.7 million recorded previously. Accordingly, the Group’s profit after tax reduced by 32.2% to RM34.3 million as 
compared to RM50.6 million recorded in the preceding year. 

The Group’s profitability was impacted by higher provision for the obligation to replace moveable assets and port 
infrastructure during the concession period in accordance with MFRS 137: Provision, Contingent Liabilities and Contingent 
Assets. Retrospective adjustments have been made to the prior year’s financial year to reflect the additional provision as the 
Group has decided to have a more comprehensive replacement programme for its fleet of cargo handling equipment and 
port infrastructure. As a responsible concessionaire, the Group endeavours to ensure that all assets are utilised at optimum 
level to increase productivity and pave a pathway towards sustainable growth. 

The Group’s earnings per share stood at 9.93 sen as at 31 December 2023, 32.2% lower than 14.64 sen registered in the 
previous year.

Financial Results
2023 

RM’000

2022 
(Restated) 

RM’000
% of 

Change
Revenue 278,361 298,047 (6.6)

Cost of Sales (200,560) (187,668) 6.9

Gross Profit 77,801 110,379 (29.5)

Other Income 23,243 21,968 5.8

Other Operating Expenses (41,844) (65,594) (36.2)

Finance Costs (10,470) (11,011) (4.9)

Profit Before Tax 48,730 55,742 (12.6)

Income Tax Expense (14,405) (5,127) >100

Profit After Tax 34,325 50,615 (32.2)

Overall, despite the prolonged challenges posed by the Covid-19 pandemic and inflationary pressures, the Group continued to 
demonstrate a steadfast resilience for the financial year ended 31 December 2023 through disciplined cost control and staying 
focused on productivity to stay competitive, which will remain important for the financial year 2024 as the Group operate amid 
the continued global economic volatility.

Notwithstanding the lower profits, the Group’s Earnings Before Interest, Tax, Depreciation and Amortisation (EBITDA) remained 
resilient at RM121.6 million as compared to RM126.0 million in the prior year. 
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REVENUE

The Group’s total revenue for 2023 was recorded at RM278.4 million, a drop by RM19.7 million or 6.6% from RM298.0 million  
year-on-year. The decrease in total revenue for 2023 was mainly attributed to the additional entitlement from joint venture 
agreement with SBC in the form of car park units valued at RM28.8 million recognised in prior year. 

Revenue
2023 

RM’000 %
2022 

RM’000 %
% of 

Change

Port operations 244,235 87.7 237,199 79.6 3.0

Bunkering, shipping fees, scheduled waste 
disposal services and others 1,079 <1 638 <1 69.1

Agency and distributor fees 300 <1 1,058 <1 (71.6)

Contract revenue from engineering 
contract 18 <1 1,785 <1 (99.0)

Additional entitlement for disposal of land 
held for property development  
(non-cash consideration) - - 28,844 9.7 (100)

Rental income 2,642 0.9 1,272 <1 >100

Other operations 493 <1 - <1 100

Operational Revenue 248,767 89.4 270,796 90.9 (8.1)
Revenue from construction services for 

concession infrastructure 29,594 10.6 27,251 9.2 8.6

Total Revenue 278,361 100.0 298,047 100.0 (6.6)

Port Operations

Revenue from port operations contributed RM244.2 million or 87.7% of the total Group’s revenue (inclusive revenue from 
construction services for concession infrastructure) in 2023 and was higher by RM7.0 million or 3.0% compared to RM237.2 
million registered in 2022.

The overall cargo throughputs (excluding container) handled at all ports had decreased by 6.2% to 21.7 million tonnes from 
23.2 million tonnes in 2022. This was mainly attributed to lower handling of liquid bulk (petroleum products and palm oil), 
fertiliser, palm kernel expeller (PKE), wood products and general cargo throughput at sufferance wharves and private jetties. 
The total container throughput volume had decreased by 4.7% to 428,313 TEUs from 449,485 TEUs in 2022. Despite the slight 
drop in container volume, the container revenue remains at par with the prior year due to the revision on crane hire charges 
which was implemented in August 2022.

YTD 
31.12.2023

YTD 
31.12.2022

Inc / (Dec) 
% of Change

Total Tonnage (MT’000)
-	 At Wharf (excluding containers) 9,626 9,052 574 6.4

-	 At Anchor / Sufference wharves 12,110 14,130 (2,020) (14.3)

21,736 23,182 (1,446) (6.2)
Total TEUs 428,313 449,485 (21,172) (4.7)

It is expected that the port operation will remain sustainable and continue to be the core business of the Group.
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Meanwhile, a gross profit of RM76.5 
million was recorded for the port 
operations segment and related goods 
and services, compared to RM79.3 
million in 2022. This decline is attributed 
to higher amortisation of concession 
assets and provision for replacement 
costs. The net profit after tax stood at 
RM33.1 million compared to RM34.1 
million registered in the previous year. 
The lower net profit recorded in 2023 
was mainly due to higher operational 
costs and administrative expenses 
during the year.

Construction Services for 
Concession Infrastructure

In 2023, port operations posted 
revenue from construction services 
for concession infrastructure of 
RM29.6 million (2022: RM27.3 million), 
accounted for in accordance with IC 
Interpretation 12: Service Concession 
Arrangements. Sabah Ports as a 
concession holder is obliged to 
construct and upgrade the port’s 
infrastructure and facilities during 
the concession period. Pursuant to 
IC Interpretation 12, revenue from 
construction services for concession 
infrastructure equals the fair value of 
port-related infrastructure and facilities 
under construction based on the stage 
of completion or purchase during the 
year. The fair value is calculated as the 
estimated total construction cost or 
purchase consideration with no profit 
margin as all the construction works or 
purchases are subcontracted out. 

In 2023, capital expenditure incurred by 
Sabah Ports was for certain upgrading 
works of port infrastructures at various 
ports and the construction of the 
jetty extension for Sapangar Bay Oil 
Terminal which commenced in the 
fourth quarter of 2020 and is currently 
92.1% completed.

Logistics and Bunkering Services

Revenue for this segment comprised agency fees from sales of fuel, fees from 
the provision of scheduled waste disposal services for vessels calling at our ports, 
ancillary services as well as shipping agency.

In 2023, revenue from this segment of RM1.1 million was higher by RM0.4 million as 
compared to RM0.6 million reported in 2022. This was mainly due to higher volume 
for bunkering fees and shipping agency fees in tandem with the increased calls by 
Oil & Gas fast crew supply boats at Kota Kinabalu Port.

Contract and Engineering 

Revenue from this segment has decreased to RM0.02 million (>100%) in 2023 from 
RM1.8 million in 2022. Revenue from this segment was mainly derived from project 
management fee for engineering contract.

Property Development and Leasing

During the year, the Group generated a rental income of RM2.6 million, inclusive 
rental income from gallery shoppes, an increase of RM1.4 million (>100%) as 
compared to RM1.3 million in year 2022. The gallery shoppes are part of the 
entitlement received from the Group’s joint venture agreement with SBC. In 
addition to the entitlement, the Group was accorded additional entitlement in the 
form of carpark units. Carpark operations commenced in the fourth quarter of 
2023, generating income of RM0.5 million for the Group.
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COST OF SALES

The increase in cost of sales by RM12.9 million or 6.9% was primarily driven by a rise in port operating expenses. This increase 
can be attributed to the higher provision for the replacement of movable assets and port infrastructure, alongside increased 
amortisation of the concession assets. The increase in amortisation is primarily linked to the recently completed major 
infrastructure projects, which are being amortised in accordance with the remaining lease period. 

Cost of Sales
2023 

RM’000 %
2022 

RM’000 %
% of 

Change
Port operating expenses 166,508 83.0 157,782 84.1 5.5

Logistic and bunkering services costs 13 <1 25 <1 (48)

Contract and engineering and ferry 
terminal operation costs 1,301 <1 2,330 1.2 (44.2)

Property management 2,302 1.1 280 <1 >100

Car park operations 842 <1 - - 100

Operational Costs 170,966 85.2 160,417 85.5 6.6
Construction services cost for concession 

infrastructure 29,594 14.8 27,251 14.5 8.6

Total Cost of Sales 200,560 100.0 187,668 100.0 6.9

CASH FLOWS

Cash and cash equivalents increased by RM16.9 million (19.1%) to RM105.5 million from RM88.6 million in 2022, primarily due 
to significantly lower investing activities which has decreased by RM58.7 million (54.5%) as well as financing activities by RM71.3 
million (>100%). This was largely attributable to lower capital expenditure incurred in the prior year.

Cash Flows
2023 

RM’000

2022 
(Restated) 

RM’000
% of 

Change

Operating cash flows before changes in working capital 111,212 108,933 2.1

Net cash flows from operating activities 78,540 77,708 1.1

Net cash flows used in investing activities (49,035) (107,724) (54.5)

Net cash flows (used in)/from financing activities (12,624) 58,722 (>100)

Net increase in cash and cash equivalents 16,881 28,706 (41.2)

Opening cash and cash equivalents
	 (Less pledged deposits and deposits more than 3 months) 88,605 59,899 47.9

Closing cash and cash equivalents
	 (Less pledged deposits and deposits more than 3 months) 105,486 88,605 19.1

TOTAL ASSETS

The Group’s total assets increased by RM12.4 million or 1.0% to RM1.444 billion as at 31 December 2023, in comparison to 
RM1.432 billion as at 31 December 2022. This was mainly attributable to the increase in property, plant and equipment, other 
assets, inventories, investment securities, cash, and bank balances. 
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TOTAL LIABILITIES

Total liabilities decreased marginally by RM6.4 million or 1.9% to RM327.1 million as at 31 December 2023 from RM333.5 
million as at 31 December 2022 mainly due to lower tax payable for the financial year.

SHAREHOLDERS’ EQUITY

Shareholders’ equity increased by RM18.8 million or 1.7% in 2023 due to profit after tax of RM34.3 million which was offset 
by the dividend payment to shareholders of RM15.6 million. Return on average equity of 3.1% was lower than 4.7% that was 
reported in 2022.

DIVIDEND

For the financial year ended 31 December 2023, Suria has declared an interim tax-exempt dividend of 2.0 sen per ordinary 
share amounting to RM6.9 million, which was paid on 28 December 2023.

The Board will be recommending a final tax-exempt dividend of 1.5 sen per ordinary share at the forthcoming Annual General 
Meeting for shareholders’ approval. If approved, this will bring the total dividend payment in respect of the financial year 
ended 31 December 2023 to RM12.1 million, which is equivalent to 3.5 sen net per ordinary share.

The total dividend to our shareholders represents 35.3% of the Group’s profit after tax for the year 2023 which exceeded the 
dividend policy of up to 35.0% pay-out ratio.

SUMMARY OF THE GROUP’S STATEMENTS OF FINANCIAL POSITION

TOTAL ASSETS (RM’000)
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Despite headwinds associated with high interest rate, 
geopolitical tensions and withdrawal of fiscal support, the 
Malaysian economy is expected to remain resilient in 2024 
with growth projected to be higher, supported by domestic 
demand and recovery in exports. Meanwhile, inflation is 
subject to upside risks due to potential price adjustments 
on food and energy items, and external pressures from 
exchange rate and global commodity price developments 
(Source: Bank Negara Malaysia). 

Key drivers of growth in 2024 include continued expansion in 
household spending, improvement in investment, recovery 
in trade activity and further improvement in tourist arrivals 
and spending. All these provide a positive prospect and 
outlook for the various business activities of the Group as we 
continue in our unwavering pursuit for sustainable growth 
to drive long-term value creation for our stakeholders.

Outlook and Prospects in 2024

Amongst the initiatives planned for the future, the extension 
of Sabah Ports’ concession period is of strategic importance 
to the Group. Negotiation with the relevant state authorities 
for the new terms of the extended concession is expected 
to commence in the year 2024. Once the agreement for the 
extended concession is signed, the accounting policy on 
depreciation of assets will be adjusted accordingly to take 
into account the longer tenure and this would generally 
have a positive impact on the bottom-line of the Group’s 
financial performance.

A longer concession will enable better planning of future 
expansion projects given port industry is capital intensive 
and usually requires long gestational periods to generate 
returns on investments. With the extended concession, 
Sabah Ports will be in a greater position to obtain financing 
facilities from the lending institutions to continue to 
build and invest in port infrastructure to serve the state’s 
economy. 

TOTAL EQUITY AND LIABILITIES (RM’000)
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700,000
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500,000

400,000

300,000

200,000

100,000

-

TOTAL EQUITY AND LIABILITIES 

Share capital Reserves Payables, accruals
and provisions

Loans and
borrowings

Taxation and
deferred tax
liabilities

Concession
liabilities

358,825

739,600

114,747

65,938
45,379

107,460

358,825

758,358

115,729
76,786

31,963

102,643

20222023
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On the other hand, the full tariff revision replacing the 
existing 1977 tariff, which was approved in principle by 
the Sabah State Cabinet in 2020, is now expected to be 
implemented in the year 2024. Upon implementation, 
Sabah Ports’ revenue is expected to increase and this will 
help cushion the rising cost of doing business.

Another significant event expected in the year 2024 is the 
commencement of the proposed strategic collaboration 
between Sabah Ports and DP World to manage and operate 
Sapangar Bay Container Port. The inaugural year following 
the commencement of the collaboration will be dedicated 
to enhancing the expertise of Sabah Ports’ workforce 
in Sapangar Bay Container Port, optimising operational 
efficiency and upgrading the IT infrastructure to ensure 
smooth and streamlined operations.

The long-term plan of the Group to develop the Sapangar 
Bay Integrated Port which shall comprise Sapangar Bay 
Container Port, Sapangar Bay Oil Terminal and Sapangar 
Bay Conventional Cargo Terminal remains intact. The 
expansion of Sapangar Bay Container Port to serve as the 
regional transshipment hub and load centre is ongoing with 
completion targeted in 2026. Meanwhile, the construction 
of the second oil jetty at Sapangar Bay Oil Terminal, after 
having faced several episodes of delays, is now expected 
to complete by end of 2024. On the other hand, Sapangar 
Bay Conventional Cargo Terminal will be constructed in the 
year 2024, with completion anticipated in 2028, to cater for 
relocation of general cargo handling from Kota Kinabalu 
Port as well as to provide ancillary services to the Oil & Gas 
sector.

On the property front, phase 2 of JQ project is expected to 
commence construction in year 2024. The development 
which comprises hospitality towers, high-end residences 
and a low-rise heritage precinct will be phased over a 
development period of eight (8) years. The first component 
to be constructed is the high-end residences known as 
QSuites, followed by the heritage precinct consisting of 
retail shops which Suria will co-own with SBC, and lastly the 
hospitality towers.

Adjacent to JQ project are two (2) parcels of prime lands 
owned by Suria, earmarked for commercial developments 
that would also consist of an international cruise terminal. 
Measuring 7.0 and 28.9 acres respectively, development of 
these lands will be planned together to optimise land use in 
a more holistic, integrated and sustainable manner. The 7.0 
acres land is part of the ex-container yard while the 28.9 acres 
land consists of the main wharf of Kota Kinabalu Port and a 
large area of water body which necessitates reclamation prior 
to commencement of development.

Of late, Suria has entered into a joint venture with Bedi 
Development Sdn Bhd (BEDI), a subsidiary of EXSIM 
Development Sdn Bhd, to undertake development on both 
lands with an estimated net development value of RM4.2 
billion. In December 2023, Suria and BEDI signed the Term 
Sheet for the joint venture to set out the intentions of both 
parties to jointly develop the lands into a mixed development 
provisionally known as Jesselton Docklands which shall 
consist of an international cruise terminal, commercial 
suites, serviced apartments, retail outlets, offices, soho and 
hotels. Commencement of the development is expected 
within the year of 2024 or 2025 with completion targeted in 
12 years’ time. 

The entire Kota Kinabalu Port land is in the process of being 
re-developed into an integrated waterfront destination 
known as Jesselton Waterfront City which spans over 75 acres 
of prime land with a collective gross development value of at 
least RM9.2 billion. Jesselton Quay and Jesselton Docklands 
form part of the Jesselton Waterfront City, together with the 
Sabah International Convention Centre and Kota Kinabalu 
Convention City owned by the Sabah State entity Yayasan 
Sabah. All the developments within Jesselton Waterfront 
City will be integrated and linked by a board walk to create 
seamless connectivity. 

Management Discussion and Analysis
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Under the Economic Transformation Programme, a Straits Riviera Cruise Playground is to be developed and shall comprise 
five (5) purpose-built world-class integrated cruise terminals. Kota Kinabalu Port has been identified as the most promising 
port of call under this initiative, alongside Penang, Sepang, Malacca and Tanjung Pelepas. Further, the proposed development 
of an international cruise terminal at Kota Kinabalu Port is one of the projects identified under the strategic initiative of the 
11th Malaysia Plan termed as “Cities as Growth Poles (Private Investments)”, which is under Thrust 1 of the Plan known as  
“Re-Engineering Economic Growth”. 

It has been the Group’s long-term plan to build an international cruise terminal at Kota Kinabalu Port to capitalise on the 
potential of elevating the Kota Kinabalu waterfront area to a major transportation and tourist hub given the various mega 
developments taking place in the vicinity. With a dedicated international cruise terminal within the Jesselton Waterfront City, 
the Group aspires to position Kota Kinabalu as home port or regular port of call for regional and international cruise liners.

Management Discussion and Analysis
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1,085.5 1,106.3 1,061.7 1,098.4 1,117.2

291.0 269.2 301.1 327.1

Group’s Performance 
5-Year Financial Highlights
TOTAL REVENUE AND REVENUE BREAKDOWN
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Group’s Performance 
5-Year Financial Highlights

EARNINGS PER SHARE 
(SEN)

2019

2019

2019

2019

15.1

5.0

313.9
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Net Dividend Per Share 
(SEN)

3.5 sen
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(SEN)

323.1 sen

Market Price Per Share 
(SEN)

193.0 sen
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5-YEAR FINANCIAL HIGHLIGHTS

Year Ended 31 December 2019 2020 2021 2022 2023

Results (RM Million)

Revenue

-	 Revenue from operations  250.5  213.8  216.3  270.8 248.8

-	 Revenue from construction services for 
concession infrastructure

 25.0  14.2  34.9 27.2  29.6 

Total Revenue  275.5  228.0  251.2 298.0 278.4

Gross profit  83.1  72.6  78.4 110.4 77.8

Profit before tax  72.7  48.0  58.6 55.7 48.7

Profit net of tax  52.2  32.9  39.5 50.6 34.3

Selected Balance Sheet Items (RM Million)

Cash and bank balances  70.9  75.0  79.9  114.4  131.4 

Property, plant and equipment  60.0  58.6  56.7  99.5  100.1 

Investment properties  -  70.2  83.9 74.7 73.2

Land held for property development  -  -  - 48.5 48.5

Concession assets  836.7  802.9 771.4 742.1 713.8

Total assets  1,376.5  1,375.5 1,362.8 1,431.9 1,444.3

Shareholders’ equity  1,085.5  1,106.3 1,061.7 1,098.4 1,117.2

Financial Ratios

Current ratio (times)  2.8  3.5  4.9 3.8 4.7

Long term debt to equity (%)  17.7  17.5 22.2 23.2 22.8

Pre-tax return on average equity (%)  6.8  4.4  5.2 5.2 4.4

Return on average equity (%)  4.9  3.0  3.5 4.7 3.1

Share Information

Earnings per share (sen)  15.1  9.5  11.4  14.6  9.9 

Net dividend per share (sen)  5.0  3.3  4.0  4.0  3.5 

Net assets per share (sen)  313.9  319.9 307.0 317.7 323.1

Market price per share (sen)  127.0  108.0  119.0  113.0  193.0 

Group’s Performance 
5-Year Financial Highlights
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Group Corporate Structure

SURIA CAPITAL HOLDINGS BERHAD
198301001662 (96895-W)

SABAH PORTS SDN BHD
200201015410 (583073-H)100%

SP MARINE SERVICES  
SDN BHD
200601002538 (722286-V)

100%

S.P. SATRIA SDN BHD
200301020074 (622494-V)100% SURIA RE SDN BHD

201601037021 (1207962-V)
100%

SCHB ENGINEERING 
SERVICES SDN BHD
200401007138 (645642-W)

100%

SURIA BUMIRIA  
SDN BHD
200301031056 (633477-V)

100%

BORNEO WATERWAYS
EXPLORER SDN BHD
201401021400 (1097486-T)

100%

Investment 
Holding and

Property 
Development

Logistics and 
Bunkering

Supply of 
Port Cargo 
Handling 

Equipment 
Spare Parts

Port 
Operations

Construction 
and Seaport 
Passenger 
Gateway

Carpark 
Management 

Services

Dormant 
Company
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Corporate Information

DATUK HJ. FAISYAL 
BIN DATUK YUSOF HAMDAIN DIEGO
Chairman, Independent & 
Non-Executive

DATUK NG KIAT MIN
Group Managing Director, 
Non-Independent & Executive

KEE MUSTAFA
Independent & Non-Executive

BOARD OF DIRECTORS

COMPANY SECRETARY
HIKMAH RAHMANIYAH AHMAD 
KHATIB (MIA18843)
Tel	 :	 +6 088-257 788 Ext 108
Fax	 :	 +6 088-260 355
Email	:	 hikmah@suriaplc.com.my

INVESTOR RELATIONS
JULIA ISMAIL
Tel	 :	 +6 088-257 788 Ext 114
Fax	 :	 +6 088-231 032
Email	:	 julia@suriaplc.com.my 
	 	 info@suriaplc.com.my

REGISTERED OFFICE
Unit 3-03 – 3-31
Level 3, JQ Central, Coastal Highway
Off Jalan Tun Fuad Stephens
88400 Kota Kinabalu
Sabah, Malaysia
Tel	 :	 +6 088-257 788 
Fax	 :	 +6 088-260 355 / +6 088-231 032
Email	:	 gcs@suriaplc.com.my

AUDITORS
ERNST & YOUNG PLT
Suite 1-10-W1, 10th Floor
CPS Tower, Centre Point Sabah
No. 1, Jalan Centre Point
88000 Kota Kinabalu
Sabah, Malaysia
Tel	 :	 +6 088-532 000
Fax	 :	 +6 088-238 905

PRINCIPAL BANKERS
AmBank (M) Berhad

Bank Kerjasama Rakyat Malaysia 
Berhad

HSBC Bank Malaysia Berhad

Sabah Development Bank Berhad

RHB Bank Berhad

Bank Pembangunan Malaysia Berhad

Al-Rajhi Banking & Investment 
Corporation (M) Berhad

SHARE REGISTRAR
TRICOR INVESTOR & ISSUING HOUSE 
SERVICES SDN BHD 
197101000970 (11324-H)
Unit 32-01, Level 32, Tower A
Vertical Business Suite
Avenue 3, Bangsar South
No. 8, Jalan Kerinchi
59200 Kuala Lumpur
Malaysia
Tel	 :	 +6 03-2783 9299
Fax	 :	 +6 03-2783 9222
Email	 :	 is.enquiry@my.tricorglobal.com

STOCK EXCHANGE LISTING
BURSA MALAYSIA SECURITIES 
BERHAD
- Main Market

QUOTATION DATA
Reuters Code SURIA.KL
Bloomberg Code SURIA MK
Bernama Code SURIA
BMSB Code 6521

WEBSITE 
www.suriagroup.com.my

YB DATUK DR. HJ. YUSOF BIN HJ. 
YACOB
Non-Independent & Non-Executive 

DATUK MOHD SOFIAN ALFIAN NAIR
Non-Independent & Non-Executive 

DATUK ALEXANDRA CHIN @ FUI LIN, 
J.P.
Independent & Non-Executive

MICHAEL TONG YIN SHIEW, J.P.
Independent & Non-Executive

AHMAD RIZAL BIN DAHLI
Non-Independent & Non-Executive

IR. JEROME JIMBANGAN @ TERENCE
Independent & Non-Executive

EMMIE M IDANG
Independent & Non-Executive
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DATUK NG KIAT 
MIN

MICHAEL TONG  
YIN SHIEW, J.P.

RMGCNRCAC

KEE MUSTAFA

NRC

DATUK HJ. FAISYAL 
BIN DATUK YUSOF 
HAMDAIN DIEGO

RMGC IC

DATUK 
ALEXANDRA CHIN 
@ FUI LIN, J.P.

AC IC

Board of Directors

Chairman, Independent 
& Non-Executive

Group Managing 
Director,  
Non-Independent 
& Executive

Independent & Non-Executive

None of the Directors had any 
conflict of interest with the 
company, family relationship 
with any Director and/or Major 
Shareholder, or have been 
convicted for offences (other 
than traffic offences) within 
the past five (5) years or have 
been imposed with any public 
sanction or penalty by the relevant 
regulatory bodies during the 
financial year. 

Membership In Board 
Committee

Nomination and 
Remuneration Committee 

NRC

Risk Management & 
Governance Committee

RMGC

Investment CommitteeIC

Audit CommitteeAC

Board Balance & Composition

Non-Independent &
Executive Director

Non-Independent &
Non-Executive Directors

Independent &
Non-Executive Directors

1

3

6
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NRC AC

AHMAD RIZAL BIN 
DAHLI

DATUK MOHD 
SOFIAN ALFIAN 
NAIR

NRC

EMMIE M IDANG

AC

YB DATUK DR. HJ. 
YUSOF BIN HJ. 
YACOB

IC

IR. JEROME 
JIMBANGAN @ 
TERENCE

RMGC IC

Non-Independent & Non-Executive

Chairman Member

Gender DiversityAge Tenure

50-59 years

Below 50 years 

Female < 1 year60 years & above Male 1-3 years

3-5 years > 5 years

1

2

3 2

2

3

7 3

Board of Directors

7
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Board Committees

NOMINATION & REMUNERATION 
COMMITTEE

AUDIT COMMITTEE

RISK MANAGEMENT &  
GOVERNANCE COMMITTEE

INVESTMENT COMMITTEE

CHAIRMAN

Kee Mustafa
Independent & Non-Executive

MEMBERS

Michael Tong Yin Shiew, J.P.
Independent & Non-Executive 

Ahmad Rizal Bin Dahli
Non-Independent & Non-Executive

Datuk Mohd Sofian Alfian Nair
Non-Independent & Non-Executive

SECRETARY

Hikmah Rahmaniyah Ahmad Khatib
(MIA18843)
Head, Group Company Secretary

CHAIRMAN

Michael Tong Yin Shiew, J.P.
Independent & Non-Executive

MEMBERS

Datuk Alexandra Chin @ Fui Lin, J.P.
Independent & Non-Executive

Ahmad Rizal Bin Dahli
Non-Independent & Non-Executive 

Emmie M Idang
Independent & Non-Executive
(Appointed on 1 March 2024)

SECRETARY

Hikmah Rahmaniyah Ahmad Khatib
(MIA18843)
Head, Group Company Secretary

CHAIRMAN

Ir. Jerome Jimbangan @ Terence
Independent & Non-Executive

MEMBERS

Datuk Hj. Faisyal Bin Datuk Yusof Hamdain Diego
Independent & Non-Executive

Michael Tong Yin Shiew, J.P.
Independent & Non-Executive

SECRETARY

Hikmah Rahmaniyah Ahmad Khatib
(MIA18843)
Head, Group Company Secretary

CHAIRMAN

YB Datuk Dr. Hj. Yusof Bin Hj. Yacob
Non-Independent & Non-Executive

MEMBERS

Datuk Hj. Faisyal Bin Datuk Yusof Hamdain Diego
Independent & Non-Executive

Datuk Alexandra Chin @ Fui Lin, J.P.
Independent & Non-Executive

Ir. Jerome Jimbangan @ Terence
Independent & Non-Executive

SECRETARY

Hikmah Rahmaniyah Ahmad Khatib
(MIA18843)
Head, Group Company Secretary

NRC RMGC

ICAC
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Board of Directors’ Profile

No. of Board Meetings Attended: 7/7

QUALIFICATIONS
•	 Master of Business Administration (MBA) in Shipping & 

Logistics, Middlesex University, London
•	 Bachelor of Art (Hons.) in Economics, York University, 

Canada
•	 Diploma in Accountancy, Toronto School of Business, 

Canada

Skills, Experience & Expertise
Datuk Hj. Faisyal is also the Chairman of subsidiary 
companies, namely Sabah Ports and SCHB Engineering 
effective 15 December 2020 and 4 December 2020 
respectively.

He brings along over 25 years of experience as a board 
member and chairman in public listed companies and 
private limited companies. He has held directorships 
in various organisations such as KUB Malaysia Berhad, 
Yayasan Bumiputra Sabah Berhad, Perkasa Trading Sdn 
Bhd, Associated Concrete Products (Sabah) Sdn Bhd and 
as a Public Interest Director in Bursa Malaysia Berhad. 
During his tenure in Bursa Malaysia Berhad from 2004 
until 2010, he was the Chairman of the Listing Committee, 
Market Participation and Compensation Committee as 
well as Member of the Risk Management Committee, 
Compensation Committee and Investment & Advisory 
Committee.

He is currently the Executive Chairman of Arus Sutera Sdn 
Bhd since 1997 and Governor for Yayasan Bursa Malaysia 
Berhad as well as the Chairman of Selection Committee 
Members for Shares2share under Yayasan Bursa Malaysia. 

He previously held the position as Chairman of Suria from 
January 2013 until May 2018. 

He holds 24,000 shares in Suria.

Tenure
More than 3 years since the date of appointment.

Date of Appointment:
27 November 2020

Age 61 MalaysianMale

DATUK HJ. FAISYAL BIN DATUK YUSOF 
HAMDAIN DIEGO

Chairman,
Independent & Non-Executive

RMGC IC
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Board of Directors’ Profile

No. of Board Meetings Attended: 7/7

QUALIFICATIONS
•	 Bachelor of Arts (Hons.) in Accounting and Finance, 

University of Lancaster, United Kingdom
•	 Fellow member of the Association of Chartered Certified 

Accountants, United Kingdom (FCCA)
•	 Chartered Accountant of Malaysian Institute of 

Accountants (MIA)
•	 Chartered Fellow (FCILT) of the Chartered Institute of 

Logistics & Transport (CILT)

Skills, Experience & Expertise
Datuk Ng was appointed to the Board as the Group 
Managing Director on 1 April 2016. She is responsible for 
the strategic planning and the overall management of the 
Group. She has been the Managing Director of Sabah Ports 
since 22 July 2016.

Datuk Ng also sits on the Board of other subsidiary 
companies, namely SCHB Engineering, SP Marine,  
S.P. Satria, Suria Bumiria, Borneo Waterways Explorer and  
Suria RE.

She joined Suria in 2001, as Senior Manager (Corporate 
Development). Upon the success of the privatisation of 
ports in September 2004, she was appointed as the General 
Manager (Corporate Services/Finance) for Sabah Ports. 
She later served as the Chief Financial Officer of Suria and 
then the Acting Group Chief Executive Officer of Suria and 
subsequently became the Group Managing Director in April 
2016.

She served on the Sabah Women’s Affairs Advisory Council 
from 1 January 2017 to 31 December 2018 and has been 
the Chairman of Sabah Logistics Forum since June 2020, 
a forum for private sector representatives from the air, 
land, maritime and trade sectors to discuss logistics issues 
and contribute to the formulation of policies that address 
and resolve industry challenges for the benefit of Sabah’s 
economy. 

In 2020, she was conferred the prestigious Global Ports 
Forum Award in the category “Woman of The Year in 
Port/Terminal Industry” for her role, contributions and 
achievements in the industry. Under her helm, Sabah Ports 
was awarded the “Port/Terminal of the Year – South East 
Asia” for 2020 and 2021 for two consecutive years by Global 
Ports Forum.

Datuk Ng holds 377,400 shares in Suria.

Tenure
More than 7 years since the date of appointment.

Date of Appointment:
1 April 2016

Age 66 MalaysianFemale

DATUK NG KIAT MIN
Group Managing Director,

Non-Independent & Executive
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Board of Directors’ Profile

No. of Board Meetings Attended: 6/7

QUALIFICATIONS
•	 Bachelor of Arts in Anthropology and Sociology, 

University of Malaya

Skills, Experience & Expertise
Kee Mustafa also sits on the Board of subsidiary companies, 
namely Sabah Ports and SP Marine.

He currently sits on the Board of Berjaya Land Berhad and 
was recently appointed as a Board Member of PETRONAS 
effective 19 January 2022.

He has over 40 years of extensive experience in the State’s 
Civil Service and corporate sectors. He began his career in 
1974 as an Executive Officer in the Service Division of the 
Establishment Office, Chief Minister’s Department and later 
as the Principal Assistant Director, Service Division in June 
1982. In 1984, he was seconded to Sabah Gas Industries 
Sdn Bhd as Personnel Manager before being promoted to 
the Senior Manager (Administration).

In 1991, he returned to the State’s Civil Service and 
served several Governmental departments. In 1996, he 
became the Permanent Secretary of the State’s Ministry of 
Infrastructure Development. He was then appointed as the 
Director of State Public Service Department in March 2000 
before holding the post as Sabah State Secretary from April 
2000 until he retired in 2007.

Kee Mustafa had been the former Chairman of the Board 
of Governors of University College Sabah Foundation, the 
Board member of Malaysia Airlines System Berhad and a 
member of the Royal Commission of Inquiry on Immigrants 
in Sabah.

Tenure
More than 9 years since the date of appointment.

Date of Appointment:
1 July 2014

Age 73 MalaysianMale

KEE MUSTAFA
Independent & Non-Executive

NRC
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Board of Directors’ Profile

No. of Board Meetings Attended: 6/7

QUALIFICATIONS
•	 Chartered Accountant of Malaysian Institute of 

Accountants (MIA)
•	 Fellow Member of the Chartered Tax Institute of 

Malaysia (FCTIM)
•	 Fellow Member of the Association of Chartered Certified 

Accountants, United Kingdom (FCCA)
•	 Fellow Member of CPA Australia (FCPA)

Skills, Experience & Expertise
Michael Tong is the Sabah Senior Partner of Crowe Malaysia 
PLT. He commenced public practice as a Chartered 
Accountant in Kota Kinabalu and has over 40 years of 
experience in corporate finance, auditing & assurance 
services (which covers forensic, investigative and statutory), 
accounting, taxation, insolvency and consultancy which 
includes due diligence, valuation of corporation and 
corporate restructuring. 

He is a senior accountant and financial consultant to the 
business communities and had served as financial advisors, 
treasurers and auditors to non-governmental organisations, 
churches and charity bodies.

He was conferred the Justice of the Peace by the State 
Governor of Sabah.

Tenure
More than 4 years since the date of appointment.

Date of Appointment:
31 October 2019

Age 74 MalaysianMale

MICHAEL TONG YIN SHIEW, J.P.
Independent & Non-Executive

RMGCNRCAC
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Board of Directors’ Profile

No. of Board Meetings Attended: 6/7

QUALIFICATIONS
•	 Bachelor of Laws (Hons.) from Holborn College, London
•	 Certified Credit Professional from Institut Bank-Bank 

Malaysia (IBBM)

Skills, Experience & Expertise
Ahmad Rizal is currently the Group Chief Executive Officer 
of Qhazanah Sabah Berhad (QSB) since 1 October 2019 
and the Chairman of Celcom Timur (Sabah) Sdn Bhd, the 
associate company of QSB. He also sits as a Board member 
in QSB’s subsidiary and associate companies. Prior to his 
appointment as the Group Chief Executive Officer of QSB, 
he was the Head of Project and Business Development.

He began his career as an Operation Executive with 
Malayan Banking Berhad in November 1996 before being 
assigned to Commercial and Corporate Banking in May 
1997. Thereafter, he took the role as a Senior Executive and 
rose to become a Manager. Subsequently, in January 2011, 
he became the Associate Director heading the Regional 
Corporate Banking for Sabah and Federal Territory of 
Labuan. He was responsible for growing the business for 
the banking group which consisted of an extensive array 
of specialties in corporate and project financing mainly for 
government-linked companies and public listed companies. 
He has a wide experience and expertise in various industries 
such as property development, infrastructure, vessel and 
shipping, Oil & Gas, trading and investment holding.

Tenure
More than 3 years since the date of appointment.

Date of Appointment:
23 March 2020

Age 53 MalaysianMale

AHMAD RIZAL BIN DAHLI
Non-Independent & Non-Executive

NRC AC
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No. of Board Meetings Attended: 4/7

QUALIFICATIONS
•	 Fellow Member of the Association of Chartered Certified 

Accountants, United Kingdom (FCCA)
•	 Member of the Chartered Accountants Australia & New 

Zealand (CAANZ)
•	 Member of the Malaysian Institute of Accountants (MIA)
•	 Member of the Chartered Tax Institute of Malaysia 

(CTIM)

Skills, Experience & Expertise
Datuk Alexandra qualified as a Chartered Accountant in 
1986 and founded her own practice, Messrs Alexandra FL 
Chin in 2005.

She has over 36 years of experience in accounting, taxation, 
auditing, company secretarial and business consultancy. 
She sits on the Board of Audience Analytics Ltd (a company 
listed in Singapore) and is the Audit Committee Chairman.

She is the Past Global President of the Association of 
Chartered Certified Accountants (ACCA) and has served 
as an elected Global Council Member of ACCA for 12 
consecutive years (2005 to 2017).

She is affiliated with several professional bodies including 
Member of the Commonwealth Magistrates and Judges 
Association, UK (CMJA), Member of the Commonwealth 
Associate Leadership Malaysia (CALM), Member of Sabah 
Women Entrepreneur and Professional Association 
(SWEPA) and Member of Institute of Corporate Directors 
Malaysia (ICDM).

She was a Board member of Sabah Tourism Board, Board 
of Trustees of Sabah Park and Sabah Sports Board.

Tenure
More than 1 year since the date of appointment.

Date of Appointment:
1 February 2022

Age 63 MalaysianFemale

DATUK ALEXANDRA CHIN  
@ FUI LIN, J.P.

Independent & Non-Executive

AC IC
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No. of Board Meetings Attended: 7/7

QUALIFICATIONS
•	 Bachelor of Science (BSc) in Civil Engineering, New 

England College, Henniker, New Hampshire, United 
States of America

Skills, Experience & Expertise
Ir. Jerome is a professional Engineer with his own 
consultancy firm, Jurutera Perunding JJ.

He began his career as an Executive Engineer for Public 
Works Department in 1988. His 18 years of experience in 
Public Works Department includes 14 years as a District 
Engineer in four districts namely Ranau, Penampang, 
Kuala Penyu and Tuaran. Thereafter, he formed his own 
consultancy firm, Eramaju Synergy Sdn Bhd in 2007 and 
subsequently Jurutera Perunding JJ in 2010. He currently 
sits as a Board of Director in Lembaga Pembangunan 
Perumahan dan Bandar (LPPB), Sabah since February 2021.

Tenure
More than 1 year since the date of appointment.

Date of Appointment:
1 February 2022

Age 65 MalaysianMale

IR. JEROME JIMBANGAN @ TERENCE 
Independent & Non-Executive

RMGC IC
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No. of Board Meetings Attended: 2/6

QUALIFICATIONS
•	 Bachelor in Business Administration (Marketing), 

Universiti Teknologi MARA
•	 Diploma in Banking, Universiti Teknologi MARA

Skills, Experience & Expertise
Datuk Mohd Sofian is presently the Permanent Secretary of 
Sabah State Ministry of Finance since June 2022.

Prior to that, he was the Deputy Permanent Secretary at the 
Ministry of Tourism, Arts and Culture. From 2017 until 2021, 
he was the District Officer for Tuaran, Sabah. He began 
his career in 1994 and has over 29 years of experience 
as a public service officer in various state ministries and 
departments namely Ministry of Agriculture Development 
and Food Industry, Sabah and Sabah State Treasury.

Tenure
Less than 1 year since the date of appointment.

Date of Appointment:
16 March 2023

Age 53 MalaysianMale

DATUK MOHD SOFIAN ALFIAN NAIR
Non-Independent & Non-Executive

NRC
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No. of Board Meetings Attended: 4/5

QUALIFICATIONS
•	 Bachelor Degree in Medicine, Universiti Kebangsaan 

Malaysia
•	 Master of Science in Public Health (Msc P), National 

University of Singapore
•	 Certification in Health and Malaria Control Planning, 

University of Mahidol, Thailand and University of Rome, 
Italy 

Skills, Experience & Expertise
YB Datuk Dr. Hj. Yusof is the Chairman of Qhazanah Sabah 
Berhad (QSB) since 12 January 2023. He is also a member of 
the Sabah State Legislative Assembly for Sindumin, Sipitang. 
Prior to his chairmanship in QSB, he served as the Minister 
of Education and Innovation of Sabah from May 2018 until 
July 2020.

He began his career in the medical field in 1981 as a 
Medical Officer at Kuala Lumpur Hospital and thereon 
was transferred to various public health departments until 
opening his own private clinic in 1990.

He is currently a member of the Sabah People’s Ideas Party 
(PGRS) and has been actively involved in politics since 1990. 
He was previously the Member of Parliament representing 
Sipitang from 1994 until 2004. He was then appointed as 
the Deputy Speaker of the House of Representatives from 
2004 to 2008. Under the Heritage Party (Warisan), he had 
been elected as the Warisan Head of Division for Sipitang 
and the Warisan Sabah Head of Information.

His experience also includes over 29 years in corporate 
sector as Chairman in several companies namely Bank 
Rakyat from 1994 to 2000, Saham Sabah Berhad from 
2001 to 2004, Sedcovest Holdings Sdn Bhd from 1997 to 
2004, Sabah Medical Center from 1996 to 1997 and Majlis 
Amanah Rakyat (MARA) from 2017 to 2018.

Tenure
Less than 1 year since the date of appointment.

Date of Appointment:
1 April 2023

Age 67 MalaysianMale

YB DATUK DR. HJ. YUSOF BIN HJ.YACOB 
Non-Independent & Non-Executive

IC
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QUALIFICATIONS
•	 Bachelor Degree in Law (Hons.), University of Malaya 

Skills, Experience & Expertise
Emmie M Idang is a practicing lawyer and is currently the 
Managing Partner at Messrs MIRAM & CO. since 2014.

She was admitted to the Sabah Bar in 2014 and the Native 
Court of Appeal in 2017. Her areas of practice include 
litigation where she handles land disputes, construction, 
contracts, tort, public sector and local government as well as 
corporate matters involving companies, native customary 
rights and estate matters. She also practices Conveyancing 
and Real Estate involving project developments, joint 
ventures, sale & purchase and loan documentations.

She is a member and treasurer of Pusat Sumber Adat 
dan Mediasi Kaum Anak Negeri Sabah (PUSAKA) and a 
legal advisor to Borneo Conservation Trust Sabah (in 
collaboration with the Wildlife Department and Borneo 
Conservation Trust Japan) since 2014.

Tenure
Less than 1 year since the date of appointment.

Date of Appointment:
20 April 2023

Age 34 MalaysianFemale

EMMIE M IDANG 
Independent & Non-Executive

AC
(Appointed on 
1 March 2024)
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Executive Management  
Committee Members’ Profile

Date of Appointment:
1 April 2016

Age 66 MalaysianFemale

Datuk Ng Kiat Min
Group Managing Director

As expressed in Director’s Profile page 46.

Date of Employment:
3 December 2012

Age 55 MalaysianFemale

SITI NORAISHAH AZIZAN
General Manager,  

Corporate Services (Sabah Ports)

QUALIFICATIONS
•	 Bachelor of Science in Agribusiness from UPM, Serdang
•	 Masters of Business Administration in Shipping & Logistics from Middlesex 

University Business School, London
•	 Chartered Member in Logistics and Transport (CILTM) since 2015

BACKGROUND
Siti Noraishah has been in the port industry for more than 20 years. She started 
her career in Johor Port Authority for 16 years before joining Sabah Ports  
in 2012. She is actively involved in a few associations related to maritime both 
locally and internationally.

DIRECTORSHIP
Siti Noraishah was appointed as the Executive Director of SP Marine on  
2 December 2019.
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Date of Employment:
1 April 2007

Age 50 MalaysianMale

AZMAN BIN 
AMARASIKIN

Chief Executive Officer  
(SCHB Engineering)

QUALIFICATIONS
•	 Bachelor Degree in Business Administration from International Islamic 

University, Malaysia
•	 Executive Master Degree in Business Administration from Universiti Teknologi 

MARA (UiTM)

BACKGROUND
Azman joined the Group on 1 April 2007 as Senior Manager in Suria Bumiria 
before he became the General Manager in January 2012. He was then appointed 
as the CEO of SCHB Engineering from 2015 to date.

Prior to joining SuriaGroup, he served at S.P. Setia Berhad from 1997 to 2006.

DIRECTORSHIP
Azman holds directorship in SCHB Engineering as well as its subsidiaries, Borneo 
Waterways Explorer and Suria RE.

Date of Employment:
1 September 2004

Age 64 MalaysianFemale

LAI FUI NAR
General Manager,  

Technical & Process Improvement  
(Sabah Ports)

QUALIFICATIONS
•	 Advanced Diploma in Logistics & Transports (UK)
•	 Chartered Member of the Chartered Institute of Logistics & Transport (CILT)

BACKGROUND
Before assuming her current position, Lai Fui Nar was the Deputy General 
Manager (Process Improvement) from June 2018 to March 2019. She was the 
Senior Manager of Sapangar Bay Container Port from January 2013 to May 2018. 
Prior to this, she held the position of Senior Manager (System & Planning). She 
had worked for Sabah Ports Authority as the Assistant Work Study Officer in 1979 
and was later promoted as Work Study Officer.

She is an alumni member of The Asian Institute of Management (AIM), Manila, 
Philippines.

She is the Past President of the Sabah Women Entrepreneurs & Professionals 
Association (SWEPA) having held the Presidency in 2019 – 2021.

She is the Treasurer of the CILT Malaysia Sabah Section.

DIRECTORSHIP
Lai Fui Nar does not hold directorship in other companies.
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Date of Employment:
2 March 2012

Age 50 MalaysianFemale

ASMAH MOHD NOR
Head, Group Risk & Integrity 

QUALIFICATIONS
•	 Bachelor Degree in Business Accounting (Hons.), University of Humberside and Lincolnshire, 

United Kingdom
•	 Associate Business Continuity Professional (ABCP), Disaster Recovery Institute International 

(DRI)
•	 Enterprise Risk Professional (ERP), Institute of Enterprise Risk Practitioner (IERP)
•	 Certified Integrity Officer (CeIO), Malaysian Anti-Corruption Commissioner (MACC)

BACKGROUND
Asmah joined Suria as Senior Manager of Risk Management Department. She is currently the 
Head of Group Risk Management & Integrity Department.

Asmah has over 20 years of professional experience, specialising in audit, risk management, and 
policy development. She joined Labuan Offshore Financial Services Authority (LOFSA) in 2001, 
where she held the position of Senior Executive in the Supervision Department until 2007. During 
this time, she gained experience in banking and insurance supervision as a regulator.

In 2008, Asmah took on the role of Risk and Compliance Manager at RHB Islamic Bank. Here, 
she played a crucial role in implementing anti-money laundering measures and overseeing 
operational risk management, contributing to the establishment of a compliance framework.

Asmah also served as a Senior Manager in the Risk Management Department at Lembaga Tabung 
Haji from 2008 until 2012. She played a pivotal role in formulating and executing risk mitigation 
strategies, actively contributing to the organisation’s decision-making processes.

DIRECTORSHIP
Asmah does not hold directorship in other companies.

Executive Management Committee Members’ Profile

Date of Employment:
2 January 2008

Age 50 MalaysianFemale

HIKMAH RAHMANIYAH 
AHMAD KHATIB

Head, Group Company Secretary

QUALIFICATIONS
•	 Bachelor of Accounting (Hons.), International Islamic University, Malaysia 

(IIUM)
•	 Chartered Accountant of Malaysian Institute of Accountants (MIA)
•	 Practicing Secretary of Companies Commission of Malaysia (CCM)

BACKGROUND
Hikmah joined Suria as Manager of Finance, mainly in charge of the Group’s 
financial consolidation and financial reporting, then promoted to Senior Manager, 
Group Finance & Administration on 1 October 2016.

On 19 December 2018, she was appointed as Joint Group Company Secretary 
and later as the Group Company Secretary on 16 May 2019, whilst still taking 
lead of the Group Finance & Administration Department until 31 October 2021. 
Effective from 1 November 2021, she took over the responsibility as Head, Group 
Company Secretary.

She started her career in 1997 with a public accounting firm, Coopers & Lybrand, 
Kuala Lumpur, the predecessor firm of PriceWaterhouseCoopers. In 2000, she 
joined Bank Pembangunan & Infrastruktur (M) Bhd, Kota Kinabalu Branch which 
was then named SME Bank, where she served until 2007 prior to joining Suria.

DIRECTORSHIP
Hikmah does not hold directorship in other companies.
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Date of Employment:
1 September 2004

Age 60 MalaysianFemale

PATSY TIASING
Head, Group People

QUALIFICATIONS
•	 Bachelor of Science (Hons.) in Town Planning from University of Wales Institute of Science 

and Technology (UWIST), Wales, United Kingdom
•	 Master of Science in Town Planning from University of Wales College of Cardiff (UWCC), 

Wales, United Kingdom

BACKGROUND
Patsy has been with SuriaGroup since 1 September 2004. Prior to joining SuriaGroup, she was 
with Sabah Ports Authority for more than 14 years as Administrative Officer.

Patsy started her career in SuriaGroup as Assistant Manager (Marketing & Business Relations) 
in the Marketing Department in Sabah Ports and as Assistant Manager (Welfare) in the HR 
Department before being promoted as Manager (Human Resource) of Sabah Ports on 1 January 
2012.

Upon the formation of Group People Department, she was in charge of the People Management 
Unit dealing with manpower planning, industrial relations, compensation and benefit.

On 1 July 2020, she was promoted as Head, Group People.

She is currently a member of the Malaysian Institute of Human Resource Management, a Panel 
for SOCSO Appellate Committee appointed by the Ministry of Human Resource and a member 
of Establishment Committee of KKIP Sdn Bhd. She has also been conferred by the Chartered 
Association of Business Administrators as Chartered Human Resource Consultant in August, 
2020.

DIRECTORSHIP
Patsy does not hold directorship in other companies.

Date of Employment:
3 April 2006

Age 47 MalaysianFemale

JULIA ISMAIL
Head, Group Corporate Affairs & 

Communication

QUALIFICATIONS
•	 Bachelor of Science in Business Administration, Hawaii Pacific University, U.S.A
	 Major : Corporate Communication

BACKGROUND
Julia has been with the group since 2006, having joined as Sabah Ports’ Assistant 
Manager of Marketing. Earlier in her career with SuriaGroup, she was attached 
to the Group Corporate Affairs & Communication Department and Sabah Ports’ 
Business Development Department. In 2016, she headed the Ports’ Customer 
Relations Department before being promoted to Head, Group Corporate Affairs 
& Communication in 2023.

Prior to joining the company, she worked with the State’s civil service as an 
Administrative Officer at the Women’s Affair Department, overseeing welfare-
related operations. She has also served as a Project Officer at the BIMP-EAGA 
Facilitation Centre, a portfolio then under the purview of the Sabah State 
Economic Planning Unit.

DIRECTORSHIP
Julia holds directorship in Suria Jayateguh Sdn Bhd.

Executive Management Committee Members’ Profile
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Date of Employment:
1 August 2012

Age 37 MalaysianFemale

DATIN SOH WAN RU
Head, Group Corporate Planning & 

Development

QUALIFICATIONS
•	 Bachelor of Science, Monash University, Australia
•	 Master of Business, Monash University, Australia

BACKGROUND
Datin Soh Wan Ru joined Suria on 1 August 2012 as the Senior Executive in the 
Chief Financial Officer’s office and was promoted to be the Executive Assistant 
to the Group Managing Director on 1 January 2016 before assuming the current 
position on 1 June 2018.

She worked briefly for Monash Asia- Pacific Centre of Science and Wealth Creation 
in Melbourne, Australia before returning to Sabah in 2009.

She joined Sabah Foundation Group as the Senior Research/Business 
Development in one of its subsidiary company for 3 years prior to joining Suria.

DIRECTORSHIP
Datin Soh Wan Ru does not hold directorship in other companies.

Date of Employment:
1 September 2004

Age 57 MalaysianMale

MOHAMMAD  
DANIEL LIM

Head, Group Internal Audit

QUALIFICATIONS
•	 Degree in Business Administration from Open University Malaysia (OUM)
•	 Enterprise-Wide Risk Manager (CERM) certification from Asia Risk Management 

Institute (ARiMI)

BACKGROUND
Daniel has more than 33 years of combined experience in the field of Internal 
Audit and Risk Management.

Prior to joining Suria, Daniel had served Sabah Ports Authority (SPA) for 20 years. 
Following the privatisation of the port operation in 2004, he opted to join Suria 
under the Group Internal Audit until January 2008. In February 2008, he was 
transferred to the Group Risk Management where he served until May 2018.  
He assumed the position of Head, Group Internal Audit in June 2018 until to-date.

DIRECTORSHIP
Daniel does not hold directorship in other companies.

Executive Management Committee Members’ Profile
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Date of Employment:
1 December 2013

Age 42 MalaysianFemale

AILEEN  
KONG SIEW MING
Manager, Group Finance & 

Administration

QUALIFICATIONS
•	 Bachelor Degree (Hons) in Accounting from University of Hertfordshire, UK
•	 Fellow member of the Association of Chartered Certified Accountant, UK 

(FCCA)
•	 Member of the Malaysian Institute of Accountants (CA(M))

BACKGROUND
Aileen joined SuriaGroup as Finance, Admin & Human Resource Manager in 
SP Marine and S.P. Satria. She was subsequently transferred to Suria as Group 
Finance & Administration Manager.

Prior to joining SuriaGroup, Aileen has 10 years of work experience with Ernst & 
Young, Petronas Gas Berhad and a Sabah based Property Construction company, 
in audit and financial management roles.

DIRECTORSHIP
Aileen does not hold directorship in other companies.

Date of Employment:
16 October 2008

Age 41 MalaysianMale

CLEMENT LEE TEE YUNG
Head, Group Information 

Technology 

QUALIFICATIONS
•	 Bachelor Degree in Multimedia Technology Management from Multimedia 

University (MMU)

BACKGROUND
Clement joined Sabah Ports as Assistant Manager of Information Technology 
Department in 2008 and was promoted as Manager of Information Technology 
in 2016. He was then promoted to Head, Group Information Technology in 2019.

Prior to joining Sabah Ports, he worked as System Developer for Portrade  
Sdn Bhd, a vendor company supporting Sabah Port’s terminal operation system.

DIRECTORSHIP
Clement does not hold directorship in other companies.

Executive Management Committee Members’ Profile
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Sustainability Statement

ABOUT SURIA CAPITAL HOLDINGS BERHAD

Suria is a reputable investment holding company based in Sabah, 
Malaysia. The company maintains a strong presence through its 
key operational sectors, which span across the state. SuriaGroup’s 
business segments include Port Operations, Logistics and Bunkering, 
Property Development, as well as Construction and Seaport Passenger 
Gateway services. Port operations is the core business of the company, 
contributing over 80% to the Group’s overall revenue.

Embracing a commitment to sustainability, SuriaGroup integrates 
eco-conscious practices throughout its operations, aiming to minimise 
its ecological footprint. Beyond business, the company together 
with its group of subsidiaries, 
actively engages in community 
initiatives, environmental 
conservation projects and 
social responsibility 
programmes, aiming 
to foster positive 
contributions to 
society and the 
environment.

pg. 61Sustainability and Highlights of The Year2 3 4 51



Suria Capital Holdings Berhad  \\  Annual Report 2023 pg. 62

Sustainability Statement

WHERE WE OPERATE
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KEY DEVELOPMENTS

A project under the Sabah Economic Development and 
Investment Authority (SEDIA), the expansion of Sapangar 
Bay Container Port is facilitated by a grant of RM1.0 
billion from the Federal Government with the objective 
of developing Sapangar Bay Container Port into a global 
transshipment hub.

The expansion aims to transform Sapangar Bay Container 
Port into a hub capable of accommodating larger vessels, 
thereby attracting Intra-Asia vessels frequenting the trade 
lanes within the region. Leveraging Sabah’s strategic 
location within the Brunei Darussalam-Indonesia-
Malaysia-Philippines East ASEAN Growth Area (BIMP-
EAGA), the Group aims to position Sapangar Bay Container 
Port as the central load centre for the BIMP-EAGA region. 
As the main hub, containers destined for BIMP-EAGA will 
be consolidated at Sapangar Bay Container Port and then 
fed to BIMP-EAGA ports. 

EXPANSION OF SAPANGAR BAY CONTAINER PORT 

With an efficient distribution system in place, Sapangar Bay 
Container Port offers enhanced sea connectivity, reduced 
freight costs and reliable schedules, thus facilitating trade 
and economic development within the BIMP-EAGA region.

Additionally, Sabah Ports plans to invest RM300.0 million in 
state-of-the-art equipment and superstructure to enhance 
port efficiency. Overall, this substantial investment and 
expansion project not only positions Sapangar Bay Container 
Port as a key player in the transshipment landscape, but also 
underscores the commitment of the Federal Government 
and State Government to strengthen infrastructure and 
economic development in the region.

Main Features of Expansion:

Berth Length: 

833 m
Berth Width: 

100 m
Depth: 

14 m
Nos of QC: 

6 units 
(twin-lifts)

Yard Size:

21 ha.

Status: 
Ongoing
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The Sapangar Bay Conventional Cargo Terminal is set to 
be constructed to facilitate the relocation of Kota Kinabalu 
Port operations to Sapangar Bay. This move is necessary 
in view of the Group’s broader commercial development 
plans, as well as the escalating development surrounding 
the vicinity of the Kota Kinabalu Port premise.

The construction plan for the Sapangar Bay Conventional 
Cargo Terminal is designed to accommodate various 
activities, including general cargo, dry bulk, Roll-On Roll-
Off (RoRo), Oil & Gas, among others. This comprehensive 
plan aims to address the challenges posed by the current 
constraints at Kota Kinabalu Port and ensure efficient port 
operations for cargo handling activities.

SAPANGAR BAY CONVENTIONAL CARGO TERMINAL

The relocation is part of the Group’s strategy to pave the 
way for the development of commercial projects along the 
city waterfront which includes the Group’s own property 
development ventures. By freeing up space previously 
occupied by the port operations, the Group seeks to unlock 
the potential of the waterfront area for commercial and 
urban development.

Status: 
In 

development

Main Features: 

250 m 
jetty length (main 
inner/outer berth) 

135 m 
approach bridge

325 m 
barge berth

21.72 ha. 
reclamation for yard space 

230 m + 170 m 
offshore supply vessel berth

18 ha. 
(Oil & Gas)

2.8 ha. 
(general cargo)

0.92 ha. 
(admin building)
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Sabah Ports initiated the construction of a twin jetty at Sapangar Bay Oil Terminal which aims to address the terminal’s high 
utilisation rate and increasing throughput. The twin jetty’s primary purpose is to enhance terminal capacity and minimise 
interruptions to daily operations during repair and maintenance. Additionally, it aims to reduce operational risks by ensuring 
continued functionality in the event of one oil jetty being unavailable, thereby improving Sapangar Bay Oil Terminal’s 
resilience and reliability. Upon completion, the terminal will be capable of accommodating more vessel calls and larger 
vessels, up to 60,000 deadweight tonnage (DWT).

SAPANGAR BAY OIL TERMINAL TWIN JETTY

Main Features:

Status: 
Ongoing

Facilities/Jetty Structure No. Berth Length (M) Depth (M)
Max. Vessel Size 

(DWT)
Existing
Main berth 1 82.32 12 30,000

Inner berth 1 45.73 12  1,000

Future Additional Capacity
Main berth 1 275 12 60,000

Inner berth 1 147 12  5,000
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The Group has diversified into property development to capitalise and maximise the value of its land assets located within 
the prime area of Kota Kinabalu city. The JQ project, a joint venture between Suria and SBC is poised to transform the 
cityscape through its vibrant waterfront focused theme. JQ Central, the phase 1 of project, has been completed and is 
thriving as a lively tourist hub.

Phase 2 of the JQ project is expected to commence in 2024 and shall consist of hospitality towers, high-end residences and 
a low-rise heritage precinct comprising retail shops which Suria will co-own with SBC.

JESSELTON QUAY

Status: 
Phase 1 completed in 

January 2022

Phase 2 expected 
commencement in 2024

Among future development plans is  
the construction of an international 
cruise terminal (ICT). The ICT, in 
conjunction with the JQ project and 
surrounding waterfront projects, such 
as the state-owned Sabah International 
Convention Centre and Kota Kinabalu 
Convention Centre, will materialise 
the envisioned waterfront lifestyle 
outlined in the Jesselton Waterfront 
City Masterplan, an initiative aimed at 
catalysing Kota Kinabalu city’s tourism 
appeal.

Jesselton Quay Central

JQ Central

JQ Phase 2

International Cruise & 
Ferry Terminal (28.9 acres)

One Jesselton Waterfront 
(7 acres)

Sabah International 
Convention Centre 
(15 acres)Jesselton Quay  

(16.25 acres)
Kota Kinabalu Convention 
City (8.33 acres)
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AWARDS AND RECOGNITIONS

Sabah Ports received four (4) national awards from the Human Resource Development Corporation (HRD Corp) and Malaysian 
Institute of Human Resource Management (MIHRM). These include:

•	 HRD Award 2023 – Employer of Choice (Sabah Region)
•	 HR Team of The Year award
•	 MIHRM 23rd International HR Gold Award for Employer of Choice (Private Sector)
•	 HR Leader Gold Award to Ms. Patsy Patricia Tiasing for her outstanding contributions to Human Resource management

	For more details on Suria’s Achievement in 2023, please refer page 132.

GROUP STRUCTURE AND ORGANISATIONAL CHART

	For information on the Group’s corporate structure and Suria’s executive management team, please refer to page 40 and 55. 

Organisational Chart for Suria Capital Holdings Berhad

Board of Directors

Group Chief  
Financial Officer

Group Risk & 
Integrity Group Internal Audit Group Finance & 

Administration

Information 
TechnologyAdministration Finance

Chairman

Group Managing Director

Group 
Information 
Technology

Group People
Group 

Company 
Secretary

Group 
Corporate 
Affairs & 

Communication

Group 
Corporate 
Planning & 

Development

Chairman’s  
Office
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ABOUT THIS STATEMENT

SuriaGroup is pleased to present our annual 
Sustainability Statement for 2023 (SS2023). 
SS2023 provides an overview of the Group’s 
sustainability performance. Through this 
statement, we seek to provide a comprehensive 
account of our sustainability programmes, 
detailing the various activities undertaken 
throughout 2023.

SCOPE OF THIS STATEMENT

This SS2023 covers the sustainability performance and 
progress of our Group’s operations which are located 
in Sabah, encompassing various aspects of the holding 
company along with its subsidiaries, complementing the 
publication of SuriaGroup’s Annual Report, where detailed 
descriptions of the company’s business operations and 
financial performance are given.

REPORTING FRAMEWORK AND PRINCIPAL GUIDELINES

The SS2023 has been prepared in accordance with the 
Listing Requirements of Bursa Malaysia Securities Berhad 
(Bursa Malaysia) related to Sustainability Statements in 
Annual Reports [paragraph 9.45(2) and paragraph (29), Part 
A of Appendix 9C of the Main Market Listing Requirements 
(supplemented by Practice Note 9)]. 

The disclosures made in the statement are guided by Bursa 
Malaysia’s Sustainability Reporting Guide (Third Edition, 2022) 
and the Global Reporting Initiative (GRI) Standards, which 
is an international framework for sustainability reporting. 
Being part of the port community, this statement also 
incorporates guidelines from the International Association 
of Ports and Harbours’ World Ports Sustainability Program. 
These guidelines are further aligned with the United Nations’ 
Sustainable Development Goals (UNSDGs).

FEEDBACK

The Group welcome and encourage our stakeholders to 
provide feedback pertaining to the SS2023 and the issues 
covered. Feedback can be forwarded to:

Group Corporate Affairs & Communication Department
Suria Capital Holdings Berhad

Unit 3-03 – 3-31, Level 3, JQ Central
Coastal Highway, Off Jalan Tun Fuad Stephens
88400, Kota Kinabalu, Sabah, Malaysia

Tel	 : +6 088 – 257788

Fax	 : +6 088 – 260355, +6 088 – 231032

Email	: info@suriaplc.com.my 

Reporting Period: 

1 January 2023 to 31 December 2023

Reporting Cycle: 

Annually 

Organisation Coverage: 

Suria Capital Holdings Berhad and its subsidiaries
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SUSTAINABILITY GOVERNANCE STRUCTURE

Roles & Responsibilities
•	 Promotes sustainability in business strategy
•	 Accountability and commitment on sustainability consideration in business
•	 Approves/endorses necessary principals, policies and strategies

Board of Directors

Roles & Responsibilities
•	 Oversees and recommend for approval any necessary principles, policies and strategies

Risk Management & Governance Committee

Roles & Responsibilities
•	 A project management team to drive, compile data, track and report on the sustainability efforts and progress

Sustainability Project Management Office (Secretariat) Group Corporate Affairs & Communication

Roles & Responsibilities
•	 Data collection and analysis
•	 Prepares Sustainability Statement and report

Sustainability Working Group (SWG)

Roles & Responsibilities
•	 Ensure key decisions on the sustainability strategy and direction are made and aligned to the Group’s overall 

business strategy and goals, e.g. Sustainability Roadmap, to plan and identify activities based on Economic, 
Environment and Social targets that are measurable and to evaluate viability or returns

•	 Ensure sufficient support and resources are made available to achieve the pre-identified goals
•	 Review and report on progress to the Board
•	 Track progress against pre-defined sustainability strategies, plans and goals
•	 Review all materials prior to meetings, and provide constructive feedback and suggestion in the overall 

improvement of the sustainability journey

Sustainability Steering Committee (EXCOM)

Economy Environment Social
•	 People
•	 Stakeholders & Communities
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Our sustainability initiatives are driven by the Suria Board 
of Directors (the Board), Risk Management & Governance 
Committee (RMGC), Sustainability Steering Committee and 
supported by the Sustainability Working Group (SWG).

The Board discharges its responsibility towards sustainable 
practices by giving the mandate to the RMGC and 
Sustainability Steering Committee to oversee the execution of 
our sustainability commitment. The Board is also responsible 
to approve principles, policies and strategies related to 
sustainability.

The Sustainability Steering Committee, which is represented 
by the Group’s Executive Committee (EXCOM) headed by 
the Group Managing Director, is responsible to oversee the 
implementation of sustainability strategies and performance.

The Group Corporate Affairs & Communication Department 
(GCAC) acts as the Sustainability Project Management Office 
or as the Secretariat.

The SWG comprises representatives from the holding 
company and operating subsidiaries. It was established to 
monitor the implementation of the strategies and action 
plans related to the sustainability aspects of SuriaGroup.  

The SWG reports the progress of the action plans which will 
then be compiled by the Secretariat to be tabled at the RMGC. 
The SWG is grouped into four (4) teams where each team is 
responsible for each pillar; namely, Economic, Environment, 
Social-People and Social-Stakeholders & Community 
Engagement.

CONTINUOUS STAKEHOLDER ENGAGEMENT

SuriaGroup regularly engages with its various stakeholders to 
understand and meet their expectations. These engagements 
play a vital role in our sustainability journey. Aside from 
continuing to form, strengthen and maintain valuable 
relations with stakeholders through various engagement 
channels, some of the Group’s methods include strengthening 
ties by utilising online platforms or customer portals.

The Group puts emphasis on its commitment towards 
digitalisation and this has increased the Group’s resilience 
and responsiveness in engaging with stakeholders, while 
adhering to the principal guidelines of sustainability reporting.

Stakeholders 
Group How We Impact Each Other Their Expectations How We Engage and Respond

Investment-
Related 
•	 shareholders
•	 investors
•	 fund 

managers
•	 analysts

•	 The sustainability of our earnings 
will impact the dividend pay-out 
for our shareholders. 

•	 Value creation to ensure 
substantial shareholders’ 
satisfaction through trust and 
sustainable value propositions, 
creating sustainable returns to 
our shareholders.

•	 Fundamentally strong 
Company’s financial 
performance. 

•	 A trusted and reputable 
Company that could provide a 
solid return to shareholders.

•	 Strong governance and 
reliable, experienced 
management team.

•	 Sustainable growth of the 
company.

•	 Satisfaction returns on 
investments in terms of 
dividend payout and share 
price appreciation.

•	 Annual General Meeting 
and Extraordinary Meeting 
to report on the company’s 
financial performance.

•	 Engage with Fund Managers 
and Analysts regularly to 
update of Company’s financial 
performance and strategic 
planning.

•	 Providing actual and regular 
reports to our shareholders 
through our Annual and 
Sustainability Reports.

•	 Website update.
•	 E-mail alerts.

Government 
and 
Authorities

•	 Conforming to laws and 
regulators by abiding best 
practices that help strengthen 
our reputation as a responsible 
port operator and property 
developer. This will help us to 
support Government initiatives. 

•	 Compliance with relevant laws 
and regulations.

•	 Contribute to port’s industry 
best practices.

•	 Support Government 
initiatives.

•	 Ensure full compliance.
•	 Active engagement with 
relevant ministries, regulators 
and authorities.
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Stakeholders 
Group How We Impact Each Other Their Expectations How We Engage and Respond

Port Users

•	 Cargo mobility relies significantly 
on the efficiency of the 
port services. By striving to 
achieve operational excellence 
and reliability, we set the 
springboards for a developed, 
dependable and sustainable 
eco-system for the movement of 
goods. 

•	 Provision of reliable port 
services to support logistics 
and business needs.

•	 Continuous operational 
efficiency by investing in port 
equipment and infrastructure.

•	 Improving operational 
processes.

•	 Creating various 
communication channels 
for port users to raise issues 
such as the annual customer 
engagement sessions and 
online platforms.

•	 Annual satisfaction survey 
among port users to rate the 
performance of each port. 

•	 Scheduled operational 
meetings with users and 
the port operations to seek 
solutions and improve 
processes.

Business 
Partners

•	 Achieving excellence in business 
undertakings and embracing 
best practices in our business 
processes. Collaboration 
and partnership will allow 
us to penetrate new market 
potentials. Collaboration and 
partnership also allow both 
sides to leverage each other’s 
strengths, expertise and 
portfolio to create synergies and 
market confidence which would 
bring value for our business 
undertakings.

•	 Cooperation and commitment 
to fulfil obligation stipulated 
under the collaboration.

•	 Honesty and integrity, 
reliability and accountability. 

•	 Value-add to the businesses 
that are jointly undertaken.

•	 High return on investments.
•	 Timely implementation and 
completion of projects.

•	 Identification of prospects as 
business partners for existing 
and new projects.

•	 Regular meetings, or as and 
when required.

•	 Continuous engagement to 
ensure deliverables are on 
track.

•	 Immediate communication 
when there is new 
development or change in 
the business plan under the 
collaboration.

•	 SuriaGroup’s Anti-Corruption 
and Bribery Policy & 
Procedure.

Suppliers and 
Contractors

•	 Effective management of 
Procurement processes aligned 
with the company’s Procurement 
Policy is crucial in ensuring 
transparent business conduct 
between the company and 
suppliers/contractors. 

•	 Upholding integrity and the 
ethical procurement process. 

•	 Establish trustful long-term 
business relationships through 
the seamless and competitive 
procurement process.

•	 Ensure transparent and 
reliable e-procurement 
system.

•	 Responsive support channel. 

•	 Conduct survey with the 
vendors.

•	 Meetings, phone calls and 
emails.

•	 Procurement Portal.
•	 E-Procurement system 
provides a paperless platform 
for vendor registrations, 
procurement activities and 
performance evaluation.

•	 Site Briefings including HSE 
requirements.
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Stakeholders 
Group How We Impact Each Other Their Expectations How We Engage and Respond

Employees

•	 Our Group People philosophy, 
“We DARE our People” reflects 
the Group’s commitment 
to Developing, Attracting, 
Rewarding and Engaging 
(DARE) our People. We are 
also committed to creating a 
positive working environment, 
developing and enhancing 
knowledge, and evaluating 
our People’s satisfaction and 
engagement. 

•	 By upholding these elements, 
we hope to inculcate a high-
performance culture in 
SuriaGroup.

•	 Sense of appreciation and 
ownership in the Group.

•	 Having a job that relates to 
their skills and talent.

•	 Opportunity to be creative and 
empowered.

•	 Work-life balance.

•	 Employee Engagement 
Activities.

•	 Regular discussions with 
senior management.

•	 Engagements with relevant 
government agencies and 
service providers (e.g. 
Industrial Relations – Labour 
Department, Human 
Resource Ministry).

Community

•	 Building rapport and trust with 
our local communities and NGOs 
as part of our Corporate Social 
Responsibility (CSR), in line with 
our Corporate Mission. 

•	 Responsible company.
•	 Environmental conservation.
•	 Job opportunity.
•	 Community care and 
charitable donations.

•	 Corporate Social 
Responsibility (CSR) initiatives 
through various projects such 
as clean water project, rural 
education, environmental 
conservation and community 
well-being.

Media

•	 The media is essential to our 
reputation and credibility. We 
will continue to provide the 
media with access to timely, 
reliable and accurate information 
about our operations.

•	 Reliable and timely 
information.

•	 Consistent engagements 
through press releases, press 
conferences and interviews.

Industry 
Players

•	 Having a significant impact 
on industry players within the 
maritime, logistics, property 
and construction sectors, the 
Group’s strategic investments, 
and setting benchmarks for 
performance and service quality. 
Furthermore, the Group’s 
collaborations and partnerships 
with various stakeholders 
provide opportunities for 
industry players to leverage 
synergies and explore new 
avenues for growth.

•	 Strong financial performance.
•	 High standards of corporate 

governance, transparency and 
ethical business practices.

•	 Strategic direction and 
innovation.

•	 Effective stakeholder 
engagements.

•	 Sustainable growth of the 
company.

•	 Engagements with 
associations, organisations 
and relevant groups through 
meetings, conferences, 
forums, roadshows and 
sustainability initiatives.

•	 Feedback mechanisms such 
as surveys, feedback forms 
and dedicated communication 
channels.
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MATERIAL MATTERS 

The Group acknowledges the significant impact of the materiality issues reported in our capacity to generate sustainable long-
term value for our stakeholders. These issues extend beyond profitability and encompass the well-being of our workforce, the 
health of our environment, and the vitality of the communities we engage with.

In 2020, the Group undertook a thorough materiality assessment to identify the fundamental issues that carry the highest 
significance for both our organisation and stakeholders. By systematically evaluating the significance, influence and impact 
of each sustainability matter, the Group is able to prioritise actions, allocate resources efficiently and strengthen the overall 
sustainability performance.

We aim to conduct a full materiality assessment every four (4) years; however, for the year under review, we updated the list of 
our material matters as well as previously prioritised economic, environmental, social and governance factors.

The material sustainability matters were identified through a review of internal and external sources:

Review of External Sources
•	 UNSDGs 
•	 GRI Standards
•	 International Association of Ports and Harbours’ 

World Ports Sustainability Program
•	 Bursa Malaysia’s Listing Requirements
•	 Malaysian Code of Corporate Governance
•	 Relevant Regulations & Law

Recommendation of material matters derived from feedback based on impact to company in relation to economic, social 
and governance.

Based on assessment of feedback, the SWG produced and ranked the 16 key sustainability matters.

•	 Review by the Sustainability Steering Committee.
•	 Presented the results to the RMGC and the Board.

SOURCE OF REFERENCE 

prioritisation of materiality MATTERS

VALIDATION

Review of Internal Sources
•	 Sustainability Working Group
•	 Management
•	 Business Strategies 
•	 Approval by Board of Directors
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MATERIALITY MATRIX 

For the year 2023, the Group has chosen to conduct a limited-scale review to evaluate the sustainability matters in view of a 
full material assessment to take place in 2024. These 16 issues are of high relevance and aligned with the Group’s strategic 
priorities.

The Group has incorporated three (3) new materiality issues, namely anti-corruption, and health and safety, in accordance with 
Bursa’s prescribed ‘common sustainability matters’, as well as effective governance, acknowledging the pivotal role that good 
governance plays in business success. 

The material sustainability matters underwent a thorough review and deliberation by RMGC and was approved by the Board.

RISK MANAGEMENT 

Sustainability risk management is a business strategy that aligns goals with the Group’s economic, environmental, social and 
governance (EESG) policies. The goal of sustainability risk management is to identify, analyse and mitigate potential risks, as to 
realise opportunities that come with sustainability. The role of the Group’s Risk and Integrity Department (GRI) is to integrate 
EESG risks with Enterprise Risk Management processes. We ensure that all the identified risks are monitored and managed by 
the designated owners and GRI, and reported to the RMGC for deliberation and direction.
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ECONOMIC SUSTAINABILITY 

1.	 Business Sustainability
2.	 Improvements in Business 

Operations
3.	 Diversification and Expansion of 

Business Activities

ENVIRONMENTAL SUSTAINABILITY

4.	 Commitment Towards 
Environmental Sustainability

5.	 Reduction in Carbon Footprints
6.	 Water Consumption
7.	 Scheduled Waste Management
8.	 Green Initiatives

social SUSTAINABILITY

9.	 Health and safety
10.	 Talent Force
11.	 Learning and Development
12.	 People Engagement
13.	 Serving Our Stakeholders
14.	 Caring for Our Community

GOVERNANCE

15.	 Anti-corruption
16.	 Effective Governance
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Material Matters Risk Opportunities

Business 
sustainability

	Page 78

Failure to sustain or recover business could 
cause:
•	 Closure of business.
•	 Lower revenue.
•	 Termination of employment contact.
•	 Business failure.

•	 Sustainable business operation and 
sustainable income.

•	 Continuous income to the employee.
•	 Maintaining job opportunities.

Improvements in 
business operations

	Page 83

•	 Failure to recoup investment made to 
improve business operation.

•	 Exiting business operation could harm the 
environment and surrounding community.

•	 High cost to mitigate damages to the 
environment caused by current business 
operation.

•	 Innovating environmentally friendly 
operation.

•	 Introduction of more efficient and productive 
system.

•	 More efficient operation and productivity.

Diversification and  
expansion of business 
activities

	Page 89

•	 Unsustainable business, financial and 
investment performance.

•	 Strategic business collaboration.
•	 New job opportunities.

Commitment towards 
environmental 
sustainability

	Page 91

•	 Negative impact of business operation to the 
ecosystems.

•	 Minimise any possible negative impact on 
the environment through targeted measures 
and continuous improvement, and contribute 
positively to the UNSDGs.

Reduction in carbon 
footprints 

	Page 93

•	 High cost to invest in carbon removal 
technology.

•	 Develop and utilise new environmentally 
friendly operation and product.

Water consumption
	Page 96

•	 Poor management of water resource could 
lead to the depletion of water supply. 

•	 High utility cost.

•	 Develop more efficient technologies and 
processes that reduce dependencies on water 
and improve water usage efficiency.

•	 Cost saving.

Scheduled waste 
management

	Page 98

•	 Higher operational costs due to potential 
waste segregation requirements.

•	 Non-compliance.
•	 Penalty and compound.
•	 Pollution to the environment.

•	 New product and service opportunities.

Green initiatives
	Page 99

•	 Disruption to operations due to climate 
events, physical damage to assets, rising 
cost of resources and non-compliance to 
regulatory requirement.

•	 Introduce and adopt innovative solutions to 
mitigate the impact of climate changes.
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Material Matters Risk Opportunities

Health and safety 
	Page 101

•	 Accidents and injury at workplace
•	 Non-compliance to the Occupational Safety 
and Health Act 1994 (Act 514).

•	 Penalty.

•	 Safe and conducive working environment 
improves productivity.

Talent force
	Page 105

•	 Lack of diverse and inclusive workforce could 
lead the risk of not being able to engage 
meaningfully with its stakeholders or fully 
understand its customer needs. 

•	 Internally, it can lead to a strained work 
culture and lead to high employee turnover 
rate.

•	 Foster a diverse and inclusive workforce to 
enhance innovation, creativity, and efficiency.

Learning and 
development

	Page 108

•	 Ineffective training and development can 
lead to lower productivity and revenue. 
The company may lose competitive edge 
if employee lack critical skills in business 
operations and transactions.

•	 Provide structured growth and upskilling skill 
related to the Group’s vision and mission.

People engagement
	Page 110

•	 Lack of meaningful employee engagement 
can lower morale, which contribute to factors 
such as decreased productivity and efficiency, 
increased absenteeism and increased 
talented staff turnover.

•	 Create fit-for-purpose workplace experiences 
that keep the employee engaged and 
motivated.

Serving our 
stakeholders

	Page 112

•	 Inability to meet stakeholders’ expectations 
which could impact stakeholders’ confidence.

•	 Regular stakeholders’ engagements 
facilitate continuous improvement to meet 
stakeholders’ expectations.

Caring for our 
community

	Page 115

•	 Inability to address community needs and 
concerns, as well as poor business-community 
relationships could lead to the risk of social 
conflicts that can harm reputation and disrupt 
operations.

•	 Consider work opportunities available for the 
local community to foster better relationships.

Anti-Corruption
	Page 121

•	 Ineffective anti-corruption programme and 
governance could lead to integrity issues 
that tarnish the Group’s reputation, revenue 
leakages, penalty and legal action.

•	 Improved anti-corruption governance 
enhance the Group’s trustworthiness among 
stakeholders, customers and potential 
business partners.

Effective 
governance

	Page 122

•	 Lack of the Board and top management 
involvement that has led to the absence of a 
clear direction, vision, mission, objectives and 
targets for the sustainability strategy, resulting 
in a misalignment between the Group’s 
strategic plan and sustainability plan.

•	 With full support and involvement from the 
Board and top management, the organisation 
will have a clear direction and actionable 
plans for achieving its sustainability vision and 
objectives, thereby increasing the likelihood 
of aligning sustainability initiatives with the 
organisation’s strategic plan for successful 
outcomes.
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SUSTAINABILITY FRAMEWORK 

SuriaGroup’s sustainability framework is aligned with the company’s business strategy and corresponds with the Group’s 
vision and mission. This framework is designed to cater to the requirements of our stakeholders, mitigate our environmental 
footprint, and foster positive contributions to the communities where we operate.

This framework operationalises aspects of our core values, thus aligning the 16 material issues with these fundamental 
principles. 

Our Vision
To be a reputable investment corporation in the region

 that creates value through diversified businesses in ports and logistics, 
port-related projects and other related ventures.

Our Core Values

Our Mission
To enhance the long-term value of the Group by:

whilst always caring for the environment and community within which we operate.

CREATING 
sustainable returns to 
our shareholders

ACHIEVING 
excellence in all our 

business undertakings

EMBRACING 
best practices in our 
business processes

ENRICHING 
the lives of our 
employees

SERVICE EXCELLENCE
Providing excellent 

services to our 
customers.

UNITY OF PURPOSE
Working together as 
one cohesive team to 
achieve our missions.

RESPECT
Value and care for 
our employees, 

community and the 
environment.

INTEGRITY
Upholding the highest 
ethical conduct and 

good corporate 
governance.

ACHIEVEMENT
Strong commitment 
to act and accomplish 

desired results 
through innovation 

and creativity.

•	Business 
Sustainability

•	Improvements in 
Business Operations

•	Diversification 
and Expansion of 
Business Activities

•	Talent Force
•	Learning and 
Development 

•	People Engagement

•	Commitment 
Towards 
Environmental 
Sustainability

•	Reduction in Carbon 
Footprints

•	Water Consumption
•	Scheduled Waste 

Management
•	Green Initiatives
• Health and safety 
• Caring for Our 

Community

•	Anti-Corruption
•	Effective Governance

•	Serving Our 
Stakeholders

In alignment to:
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MANAGEMENT APPROACH FOR MATERIAL MATTERS

ECONOMIC SUSTAINABILITY

Business Sustainability 
Related UNSDGs:

Why is This Important:

SuriaGroup’s value creation and long-term business 
sustainability is underpinned by the performance of 
its business segments. By ensuring the prosperity and 
growth of our business, the Group contributes to the 
development of a resilient economy, catalyses economic 
progress and generates employment opportunities for 
the local society.

Our Approach:

The key to achieving and sustaining good economic 
performance is by executing our business strategies and 
to proactively seek and seize growth opportunities. This 
entails not only remaining cognisant of the prevailing 
market trends but also ensuring a robust balance sheet 
and a strong cash flow.

For the past years, the Group’s focus on long-term value creation has been channelled through three (3) principal pillars: 
•	 Business Sustainability 
•	 Improvements in Business Operations, and 
•	 Diversification and Expansion of Business Activities

The Group’s relentless efforts in the pursuit of business excellence, especially in the port operation segment, have led to the 
formation of a strategic collaboration with Dubai-based DP World, an international port operator and supply chain solutions 
provider, to manage and operate Sapangar Bay Container Port for the duration of the concession period Sabah Ports holds. 
This partnership is poised to bring substantial social and economic benefits to Sabah.

SuriaGroup will continue its commitment to enhance business sustainability through strategic partnerships and collaborations 
with industry peers, government agencies, non-profit organisations, and other stakeholders.

Business Growth

Key Initiative 1

Proposed Strategic Partnership with DP World

The master plan for Sapangar Bay Container Port highlighted the need for a strategic partner to elevate it to a regional 
transshipment hub. The Sabah State Cabinet approved for Sabah Ports to enter into a strategic collaboration with DP World 
on 16 January 2023. The collaboration aims to involve DP World in the management and operation of Sapangar Bay Container 
Port leveraging on its strength as a global leader in smart logistics solutions and establish Sapangar Bay Container Port as an 
international port of significance.

The Group anticipates that the collaboration will yield substantial benefits for the state, viewing the strategic alliance between 
DP World and Sabah Ports as just the initial phase in a series of potential advancements. Outside of the port collaboration, 
DP World affiliates are expected to invest in various aspects of Sabah’s supply chain and logistics industry to spur intra and  
inter-state trade flow.
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Key Initiative 2

Tariff Revision of “The Sabah Ports Authority (Scales of 
Dues & Charges) Regulations, 1977” 

In June 2023, Sabah Ports released a circular announcing 
the revision of charges and rates for several tariff items, 
including 3, 33, 9(1)(a), 10(1)(a), 21, 33(1)(a), 36(5), and 44(b). 
The revision was approved by the Ministry of Public Works 
Sabah via administrative order.

Tarriff Item Subject Matter

3 Wharfage (Berth Occupancy for Oil & Gas 
Crew Exchange Vessel at Kota Kinabalu)

33 Hire of Mechanical Equipment 
(Crane Hiring Charges)

9(1)(a) Stevedorage for Conventional Cargo

10(1)(a) Stevedorage for Palletised Cargo

21 Charge for Extra Labour

33(1)(a) Hire of Mechanical Equipment

36(5) Cargo Measuring and Weighing

44(b) Reefer Container Services

In addition, a full tariff revision replacing the existing 1977 
tariff has been prepared by the Sabah Ports Authority. Sabah 
Ports Authority and Sabah Ports had jointly organised a 
roadshow to inform port users of the impending changes with 
sessions held at several districts on both the East and West 
Coast of Sabah between November and December 2023. The 
main objective of the roadshow was to raise awareness of the 
upcoming tariff revision and revised charges and rates as well 
as to address any concerns raised by the port community.

The tariff revision of ports in Sabah is targeted to be 
implemented by first quarter of 2024 upon approval by the 
Sabah State Cabinet. 

Key Initiative 3

Property and Commercial Developments

	Please refer to page 27 of the Management Discussion and 
Analysis.

Jesselton Waterfront City

Kota Kinabalu Port is said to resemble the distinctive 
characteristics of the Victoria & Albert Waterfront in Cape 
Town, South Africa given its strategic location and unique 
landscape setting, i.e. fronting the South China Sea with the 
mountain as the backdrop. Spanning over 75 acres of prime 
land with a collective gross development value of at least 
RM9.2 billion, the entire Kota Kinabalu Port land is in the 
process of being re-developed into an integrated waterfront 
destination called the Jesselton Waterfront City.

Jesselton Waterfront City consists of five (5) projects that 
complement each other, namely the Sabah International 
Convention Centre and Kota Kinabalu Convention City, 
which is owned by the Sabah State entity Yayasan Sabah, 
as well as Suria’s developments consisting of the 16.25-
acre Jesselton Quay, proposed mixed development and an 
international cruise terminal on the 7.0 acre land and 28.9-
acre land. Upon completion of Jesselton Waterfront City, 
Kota Kinabalu Port will be transformed into an integrated 
waterfront destination and Jesselton Waterfront City is set to 
elevate the competitiveness of Kota Kinabalu at the regional 
and international arena. Given the huge investments and 
development values involved, the multiplier effect of the 
socio-economic impact arising from Jesselton Waterfront City 
will be tremendous.

Set to become the city’s latest tourism frontier and the 
extension of the central business district of Kota Kinabalu, 
Jesselton Waterfront City is conceptualised along a theme 
of affluence and an elite waterfront community whereby 
patrons will be able to enjoy benefits and services herein 
unseen and unheard of in Sabah – underlining its powerful 
appeal to both investors and visitors. 

All the developments within Jesselton Waterfront City will 
be integrated and linked by a boardwalk to create seamless 
connectivity. The boardwalk will feature shops, eateries, 
amusement centres, night life and lodging, blending history 
and culture with modern convenience and fun with a breath-
taking ocean view to admire upon. 
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Key Initiative 4

Damaisuria Ranggu Affordable and Sustainable Housing 
Development

The Damaisuria Ranggu housing development, comprising 
132 units of 2-storey terrace houses, are a joint venture 
between SCHB Engineering and AA Damai Development 
Sdn Bhd (AADD). Located at Mile 8, Ranggu, Tawau, Sabah, 
the proposed development spans 10 acres with a total Gross 
Development Value (GDV) of RM50 million. AADD will oversee 
the development, with SCHB Engineering acting as a partner 
to assist in planning and approval processes.

Categorised as an Affordable Housing Scheme, this project 
aims to facilitate easy and affordable home ownership for 
the general public in Tawau, Sabah, while also generating 
employment opportunities for locals during the construction 
phase.

Sustainable practices are at the forefront of the construction 
process for this development. All 132 units will be constructed 
using precast concrete, which is locally available including 
concrete batching plants, steel bars and cement.

The project is expected to be completed in the first quarter 
of 2026.

Key Initiative 5

Ferry & Cruise Terminal Operation 

The cruise industry experienced a steady revival in 2022 and 
2023, and is expected to continue its positive trend in 2024. 
In 2023, most countries had eased their travel restrictions, 
marking the recovery phase of cruise activities. 

Sabah has seen a significant increase in tourist arrivals, with 
the total standing at 2,613,272 for the year 2023, reflecting a 
51.3% increase compared to the previous year. During this 
period, the cruise terminal at Kota Kinabalu Port welcomed 
10,971 passengers from nine (9) cruise ships, indicating a 
positive shift towards recovery.
 
Jesselton Point Ferry Terminal recorded a total of 268,124 
passengers in 2023, showing a 42.0% increase compared 
to the previous year. Meanwhile the retail lots has achieved 
100% occupancy rate.

The Meet and Greet area at Kota Kinabalu Port continued 
to be utilised for the arrival and departure of offshore crew 
members, as well as cruise passengers. SCHB Engineering 
handled a total of 59,624 offshore crew members in 2023, 
compared to 36,283 in 2022, representing a 64.3% increase.

Our Performance

Contribution to the Economy

Amidst the challenging Malaysian economic landscape, there 
are positive opportunities for the Group to pursue growth 
and strengthening the core business. The Group’s business 
goal is to drive revenue growth and continue enhancing value 
creation by delivering sustainable returns to its shareholders.

During the year under review, the Group registered a lower 
revenue of RM278.4 million (-6.6%) mainly due to a one-off 
transaction for additional entitlement in the form of carpark 
units (non-cash consideration) in year 2022. The Group 
achieved a lower profit before tax of RM48.7 million (-12.6%), 
mainly due to lower revenue and higher operational costs 
during the year.

Group’s Revenue and Profit Before Tax (RM million)

2023

2022

2021

48.7

55.7

58.6

278.4

298.0

251.3

PBT Revenue
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Sabah Port’s cargo throughput for 2023 was recorded at 21.7 million MT, a decline of 6.5% as compared to previous years 
volume of 23.2 million MT. Overall, the throughput for all major commodities dropped except for palm kernel expeller (PKE) 
and RoRo (Roll-on, Roll-Off). In line with the moderation, Sabah Ports container throughput registered at 428,313 TEUs, a 
decrease of 4.7% as compared to 449,485 TEUs in the prior year.

Contribution to Stakeholders

The Group continues to deliver consistent returns to its 
shareholders by payment of a final dividend for the year 2022 
amounting to RM8.6 million and the payment of an interim 
dividend for the year 2023 amounting to RM6.9 million 
during the year. Additionally, the Group has also contributed 
payment of RM17.4 million to the Sabah Ports Authority (SPA) 
during the year.

Sabah Ports’ Financial Performance (RM million)

Major Cargo Throughput (MT million)

Volume of Containers Handled (TEUs)

2023 428,313

2022 449,485

2021 397,346

2023

Palm Oil Bulk Oil General 
Cargo

Fertiliser Wood 
Products

PKE RoRo

20222021202020192018

45.9

5.9 9.8 6.7 1.2 0.6 0.5 1.0

40.060.937.760.460.7 270.8

4.9 9.2 12.1 1.8 0.7 0.4 1.04.7 8.6 6.0 0.5 0.5 0.4 1.0

262.9249.4219.2249.2374.6

PBT

Revenue

2021

2022

2023
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The following income distribution table shows the economic contribution made by the Group to its stakeholders:

Distribution
2019 

(RM million)
2020 

(RM million)
2021 

(RM million)

2022
Restated 

(RM million)
2023 

(RM million)

Percentage of 
Contribution 

(%)

To Employees
-	 Personnel costs 65.9 62.8 56.6 67.2 67.0 32.5

To Government
-	 Payment to SPA 17.8 16.3 16.5 16.8 17.4 8.4
-	 Qhazanah Sabah 

Berhad
7.9 5.2 6.3 6.3 5.5 2.7

-	 Yayasan Sabah 0.6 0.4 0.5 0.5 0.4 0.2
-	 Chief Minister, State of 

Sabah
0.3 0.2 0.2 0.2 0.2 0.1

-	 Taxation 20.05 15.0 19.1 5.1 14.4 7.0
47.1 37.1 42.6 28.9 37.9 18.4

To Providers of Capital
-	 Dividend 8.5 6.3 3.1 6.8 6.0 2.9
-	 Finance costs 3.7 8.5 7.7 11.0 10.5 5.1

12.2 14.8 10.8 17.8 16.5 8.0

To Reinvest in the Business
-	 Depreciation, 
amortisation & 
impairment

53.0 54.0 59.0 55.3 62.5 30.3

-	 Retained Profit Net of 
Dividend and Expiry 
of Employee Share 
Options

35.0 22.7 26.4 36.8 22.2 10.8

88.0 76.7 85.6 92.1 84.7 41.1
TOTAL DISTRIBUTED 213.2 191.4 195.6 206.0 206.1 100.0
% from Total Revenue 77.4 83.9 77.8 69.1 74.0

Proportion of spending on local suppliers

In 2023, out of RM76.5 million spent on procurement, 77.4% was spent on local suppliers (Sabah-based).

It was observed that Sabah Ports had decreased expenditure on local suppliers in 2023 in comparison to 2022. This reduction 
was attributed to awards given to non- local sources for works such as dredging, solar rooftop installation, IT system 
maintenance, and supply of Cargo Handling Equipment spare parts, as local companies were unable to offer the services.
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The Group prioritises local sourcing as outlined in the SuriaGroup Authority Limits Procurement Procedures Manual (ALPP) 
under Section II; Clause 13.1(f), which stipulates that non – local suppliers are engaged, in the event that the services or products 
are not available at the local level, or that the local suppliers/contractors cannot meet the specifications of the requirement.

Company
Total 

(RM million)

Local 
(Sabah-Based) 

(%)

Non-Local 
(Non-Sabah) 

(%)

2023
Sabah Ports 69.5 63 37

Suria Capital 5.2 76.2 23.8

SCHB Engineering Services 1.8 93 7

GROUP-WIDE 76.5 77.4 22.6

2022
Sabah Ports 21.9 90 10

Suria Capital 4.8 86 14

SCHB Engineering Services 1.3 72 28

GROUP-WIDE 28.0 82.7 17.3

2021
Sabah Ports 13.0 88 12

Suria Capital 2.5 79 21

SCHB Engineering Services 4.3 83 17

GROUP-WIDE 19.8 83.3 16.7

Improvements in Business Operations
Related UNSDGs:

Why is This Important:

SuriaGroup prioritises continuous improvement in its 
business operations to enhance efficiency, customer 
satisfaction and competitiveness while maximising 
financial performance. By focusing on improvements, 
the Group aims to grow and thrive in our business 
endeavours.

Our Approach:

SuriaGroup focuses on the operational improvement that 
aligns with its mission to deliver long-term value creation 
through sustainable, innovative, and exceptional services. 
These improvements will better position SuriaGroup 
in meeting the evolving needs of our customers and 
stakeholders. 

Continuous improvement is fundamental for business success. As such, the Group constantly seeks new ways to adapt and 
improve its practices and facilities, aiming to conduct business responsibly and maintain a strong market presence.
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Progress Achieved in 2023

Enhancing Port Competitiveness through ISO 45001: 2018 
and ISO 14001: 2015 Certification 

Sabah Ports received accreditation from NIOSH CERT for its 
Occupational Health and Safety Management System (ISO 
45001: 2018) and Environmental Management System (ISO 
14001 :2015). 

ISO is recognised as one of the most rigorous standards for 
industry excellence. Thus, the certification underscores the 
Port’s commitment to continuous improvement especially 
in providing a safe workplace and minimising negative 
environmental impact. 

This accreditation manifest SuriaGroup’s goal of becoming 
a more competitive port in Asia by integrating safety and 
environmental consideration into its operations. The Group 
is confident that the accreditation will contribute towards 
achieving the Group’s business sustainability goals through 
increased company performance and strengthened market 
reputation.

Optimising Operations with additional RoRo holding area 
at Sapangar Bay Container Port 

To meet the increasing needs of RoRo carriers calling at the 
Sapangar Bay Container Port, Sabah Ports initiated a project 
to expand yard capacity for vehicle staging and storage. A 
total of 4.2 acres was allocated for this development, which 
has increased the total capacity of the RoRo holding area 
from 1,900 CEUs to 3,400 CEUs.

The project was completed on 9 August 2023 and has 
significantly increased the port’s capacity and operational 
effectiveness in catering to RoRo ships, while creating 
convenience for the Sapangar Bay Container Port’s RoRo 
customers.

VTMIS Collaboration with Ports and Harbour Department 
to strengthen Maritime Traffic Management

In 2022, Sabah Ports’ Marine Unit Department set up a 
team of five (5) Marine Traffic controllers to oversee the 
operation of a Vessel Traffic Monitoring & Information 
System (VTMIS). This system plays a pivotal role in offering 
real-time information on navigational conditions, thereby 
facilitating comprehensive and secured traffic management 
within Sabah Ports’ waterway. The VTMIS not only enhances 
safety measures but also enables more effective monitoring 
and control of vessel movements.

Building on this success, in 2023, the Marine Unit Department 
forged a partnership with the Ports and Harbour Department, 
Sabah to collectively operate the VTMIS. This collaboration 
ensures a unified and streamlined approach to maritime 
traffic management. The team and the VTMIS are now fully 
operational.

Digital Transformation

Creating value through Digital Portals

SuriaGroup directed its focus towards technological 
refinement and enhancement of structures and processes 
within the system, prioritising the conversion of client-based 
systems to online platforms. Within the Group, digitalisation 
initiatives were systematically categorised into two (2) 
primary platforms: the Customer Portal and the SuriaGroup 
Portal (SGPortal).

The Customer Portal, specifically designed for Sabah Ports 
customers, facilitates smooth port business transactions, 
and offers comprehensive access to information related to 
vessels, containers, and cargoes. This portal features various 
modules, including online manifest submission, vessel 
berthing and unberthing modules, and online payment 
functionalities, among others.

As for SGPortal, its primary purpose is to serve SuriaGroup 
employees and the board of directors. This platform allows 
users to effortlessly navigate links to the HR system, online 
medical chit application, administrative services, helpdesk, 
manuals and the repository for the board of directors’ 
meeting documents i.e paperless board of directors’ meetings. 
Additionally, relevant news, announcements and awareness 
campaigns are systematically communicated through this 
integrated digital interface.

In addition to the primary platforms, the Group also provides 
supplementary online access designed to facilitate vendor 
engagement. These links serve as avenues for the submission 
of tenders, supplier registration and addressing of various 
inquiries.

Enhancing Cybersecurity and protecting data privacy

SuriaGroup continues to strengthen its cybersecurity and 
enhance data privacy measures. This includes developing 
a strong defence framework, improving access controls, 
implementing data encryption, conducting regular 
monitoring, and updating guidelines. Infrastructure upgrades 
for digitalisation are carried out with cost control through 
careful planning, prioritising upgrades and leveraging on 
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in-house expertise. The strategy also involves continuous 
employee awareness to recognise the importance of 
knowledge in defending against cyber threats, protecting 
data, and preventing facility misuse.

Promoting Green Initiatives

ϥn its sustainability eϜorts to reduce paper usage, the Group 
has adopted the practice of paperless meetings whereby the 
meeting materials are accessible online via the SGPortal. 

Video conferencing is being practiced to minimise travelling 
for meetings, and e-Filing is now utilised to digitally store and 
track documents, reducing the reliance on physical copies.

SuriaGroup is gradually transitioning from physical servers 
to virtual and cloud-based systems to decrease energy 
consumption. Remote monitoring and troubleshooting 
mechanisms are in place for proactive maintenance, 
minimising unnecessary energy use. All outdated electronic 
equipment were disposed in accordance with the E-waste 
management procedure and recycling programmes. 

To raise awareness among Suria employees, reminders and 
campaigns are distributed through the SGPortal and during 
ϥT personnel visits to other subsidiaries. 

The Green Port Special Committee closely monitored and 
reported on the implementation of these practices in 
2023. The CommitteeɅs eϜorts signiɲcantly inɳuenced the 
assessment and accreditation process for Sapangar Bay 
Container Port and Sapangar Bay Oil TerminalɅs two ɀ star 
green terminal label certiɲcation by Bureau Veritas.

Our Performance

Number of substantiated complaints concerning 
breaches of customer privacy and losses of customer 
data

With 2023 being the ɲrst year of reporting the above indicator, 
SuriaGroup is pleased to inform that the company and its 
subsidiaries received zero complaints concerning breaches of 
customer privacy and losses of customer data. No complaints 
were received, whether through written submissions, 
verbal communication, or across any of the GroupɅs digital 
communication platforms.

Aligned with our reinforced cybersecurity and enhanced data 
privacy measures, our objective is to sustain a record of zero 
complaints. The Group wishes to reassure customers that 
the Group implements a strong defence to protect both the 
company and customers from potential disruptions and data 
privacy breaches.

Preventive Maintenance Programme and Report on 
�(�T�X�L�S�P�H�Q�W���$�Y�D�L�O�D�E�L�O�L�W�\���5�D�W�H

Sabah Ports’ preventive maintenance programme is based 
on a scheduled maintenance aimed to reduce equipment 
downtime and ensure high equipment availability. The 
programme is carried out throughout the year at all ports 
which includes visual inspections, regular cleaning, lubrication, 
replacement of parts, minor equipment repairs and others. 
Timely maintenance enables the company to identify the root 
cause of breakdowns, deploy solutions promptly and extend 
the life-span of equipment while minimising high corrective 
maintenance cost that may be incurred at a later stage. 

�(�T�X�L�S�P�H�Q�W��
Availability 

Formula 

= (Total Hours Available – Total Downtime)/Total Hours Available x 100%

A higher availability indicates that the machine is in good condition and ready to be used for operations without the need for 
maintenance.




