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SUSTAINABILITY MATERIAL MATTERS

SuriaGroup recognises that sustainability materiality issues
are essential in shaping our ability to create sustainable long-
term value for our stakeholders. Our commitment extends
beyond financial performance, as we prioritise the welfare of
our workforce, the preservation of the environment and the
resilience of the communities we serve.

In 2020, we conducted a comprehensive materiality assessment.
By 2023, we updated the list of our material matters and previously
prioritised Economic, Environmental, Social and Governance
factors. Our target remains to conduct a complete materiality
assessment every four (4] years.

IDENTIFY
RELEVANT
MATTERS

PRIORITISE
MATERIAL
MATTERS
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During the reporting period, we conducted a sustainability
materiality validation exercise, which involved the following
methods:

e Benchmarking common issues reported by industry peers
and global industry-specific peers

e Assessing industry and stakeholder expectations

e Conducting a limited stakeholder engagement to review
relevancy and alignment with the current market landscape

This process was guided by Bursa Malaysia’s Sustainability
Reporting Guide (3 Edition), GRI Standards and SASB Standards.
The following table presents the details of the exercise:

VALIDATION }

Review of External Sources e The recommendation of e Review by the Sustainability
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UN SDGs

GRI Standards

International Association of
Ports and Harbors’ World Ports
Sustainability Programme
Bursa Malaysia’s Listing
Requirements

Malaysian Code of Corporate
Governance

Relevant Regulations and Law
Benchmarking of industry peers

Review of Internal Sources

Sustainability Working Group [SWG])
Management

Business Strategies

Approval by Board

sustainability material matters is
derived from feedback based

on the impact on SuriaGroup
concerning economic, social and
governance.

Based on an assessment of
feedback, the SWG produced and
ranked the 16 key sustainability
material matters.

Steering Committee.

Presented the results to the Risk
Management & Governance
Committee (RMGC] for
endorsement and the Board for
approval.
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2024 SURIAGROUP MATERIAL MATTERS

Based on the exercise, we have introduced six (6] new sustainability material matters. Additionally, for clarity purposes, we have refined and
renamed previously reported sustainability material matters which remain relevant.

We have identified 16 sustainability material matters, as outlined in the table below.

ECONOMY ENVIRONMENT

e Economic Performance e Environmental
Stewardship
e Ecological Impacts
e Ensuring Water Security
¢ Waste Management
e Climate Change

In the Economic pillar, we have renamed and consolidated all our
economic disclosures into the Economic Performance material
matter, which now stands as the sole topic under this pillar.

We have streamlined several sustainability material matters In the
Environmental pillar, with the latest addition of Climate Change as a
key topic. Two (2] previously identified topics have been renamed:
Ensuring Water Security (formerly Water Consumption] and Waste
Management (previously Scheduled Waste Management). Our
commitment to biodiversity conservation is further affirmed by
including Ecological Impacts. At the same time, Reduction in
Carbon Footprints now comes under Climate Change. Additionally,
Environmental Stewardship replaces the previous Green Initiatives to
reflect our broader commitment to environmental responsibility.

2024 SURIAGROUP MATERIALITY MATRIX
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SOCIAL GOVERNANCE

e Health and Safety e Cybersecurity and

e Talent Management and Digitalisation
Well-Being e Supply Chain

e Equal Opportunity, Management
Diversity and Inclusion e Business Ethics

e Human Rights e Corporate Governance

e Community Engagement e Port Security

The Health and Safety topic remains unchanged for the Social pillar
while Caring for Our Community has been renamed Community
Engagement. We have also introduced several new material matters
in this pillar, including Equal Opportunity, Diversity & Inclusion and
Human Rights. The previous Talent Management material matter was
renamed Talent Management & Well-being.

In the Governance pillar, we have added several new material
matters: Business Ethics, Cybersecurity and Digitalisation, Supply Chain
Management and Port Security. Furthermore, Effective Governance
has been renamed to Corporate Governance, reflecting our steadfast
commitment to upholding ethical standards and ensuring transparent,
responsible operations.

ECONOMY
1. Economic Performance

ENVIRONMENT

Environmental Stewardship
Ecological Impact

6. Ensuring Water Security
Waste Management

8. Climate Change

SOCIAL

9. Health and Safety

10. Talent Management and Well-being

1. Equal Opportunity, Diversity and Inclusion
12. Human Rights

13. Community Engagement

GOVERNANCE

2. Cybersecurity and Digitalisation
3. Supply Chain Management

14. Business Ethics

15. Corporate Governance

16. Port Security

10 12

Apart from ranking the newly introduced sustainability materiality matters, the previous material matters priority and ranking in our materiality
matrix remain unchanged and have been retained for 2024. All sustainability material matters underwent a thorough review and deliberation

before being approved by the RMGC and endorsed by the Suria Board.
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SUSTAINABILITY GOVERNANCE STRUCTURE

BOARD OF DIRECTORS

Roles and Responsibility

Promotes sustainability in business strategy.
Accountability and commitment on sustainability consideration in business.
Approves/endorses necessary principals, policies and strategies.

RISK MANAGEMENT & GOVERNANCE COMMITTEE

Roles and Responsibility

Oversees and recommend for approval any necessary principles, policies and strategies.

SUSTAINABILITY STEERING COMMITTEE (EXCOM)

Roles and Responsibility

Ensure key decisions on the sustainability strategy and direction are made and aligned to the Group’s overall business
strategy and goals, e.g. Sustainability Roadmap, to plan and identify activities based on Economic, Environment and Social
targets that are measurable and to evaluate viability or returns.

Ensure sufficient support and resources are made available to achieve the pre-identified goals.

Review and report on progress to the Board.

Track progress against pre-defined sustainability strategies, plans and goals.

Review all materials prior to meetings, and provide constructive feedback and suggestion in the overall improvement of
the sustainability journey.

SUSTAINABILITY PROJECT MANAGEMENT OFFICE (SECRETARIAT) GROUP CORPORATE AFFAIRS & COMMUNICATION

Roles and Responsibility

A project management team to drive, compile data, track and report on the sustainability efforts and progress.

SUSTAINABILITY WORKING GROUP (SWG)

Roles and Responsibility

Data collection and analysis.
Prepares Sustainability Statement and report.
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RISKS AND OPPORTUNITIES RELATED TO OUR MATERIAL MATTERS

Material Matters Related UN SDGs

Opportunities

Failure to sustain or recover business could ¢ Sustainable business operations and stable

result in:

e Business closure.

e Reduced revenue.

e Termination of employment contracts.

¢ |nability to recoup investments made to
improve business operations.

income.

Continuous income for employees.
Preservation of existing job opportunities.
Innovation in environmentally friendly
operations.

Implementation of more efficient and

::::;:Iacnce e Adverse impact on the environment and productive systems.
> surrounding community upon exiting Improved operational efficiency and
operations. productivity.
* High costs associated with mitigating Strategic business collaborations.
environmental damage caused by current Creation of new job opportunities.
operations.
¢ Unsustainable business, financial, and
investment performance.
e High cost of investing in carbon removal Development and utilisation of N B
@ Climate technology. environmentally friendly operations and
33 Change products.

Environmental
Stewardship

e Operational disruptions due to climate
events, physical asset damage, rising
resource costs, and regulatory non-
compliance.

* Negative impacts of business operations on
ecosystems.

Introduction and adoption of innovative
solutions to mitigate the effects of climate
change.

Minimisation of environmental impacts
through targeted measures, continuous
improvement and contributions toward the
United Nations Sustainable Development
Goals (UN SDGs).

e Negative impact on marine and coastal

Implementation of eco-friendly initiatives

@ Ecological ecosystems, leading to environmental to reduce adverse effects on marine
S/ Impact degradation. and coastal ecosystems and the broader
environment.
e Poor water resource management could Development of more efficient technologies
["O Ensuring lead to water supply depletion. and processes to reduce water dependency i (&°)
O@J Water ¢ Increased utility costs. and improve water usage efficiency.
Security Cost savings through improved water
management.
—— * Increased operational costs due to potential Opportunities for new products and services
'_@ :nv::;e ement waste segregation requirements. arising from enhanced waste management
9 practices.
* Workplace accidents and injuries. A safe and conducive working environment
A\ Health and e Non-compliance with the Occupational enhances employee productivity.
<2 safety Safety and Health Act 1994 (Act 514).

e Legal penalties and sanctions.




Material Matters

Ineffective training and development may
result in lower productivity and revenue,
causing the company to lose its competitive
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Related UN SDGs

Provide structured growth opportunities and
upskilling aligned with the Group’s vision and
mission.

Talent edge due to a lack of critical operational and e Foster fit-for-purpose workplace experiences
@ Management transactional skills among employees. that keep employees engaged, motivated
and Well-Being Insufficient employee engagement can lead and aligned with organisational goals.
to low morale, decreased productivity and
efficiency, increased absenteeism and higher
turnover of skilled talent.
Equal Decreased morale and productivity due to e Foster an inclusive corporate culture through
g:g Opportunity, imbalanced opportunities in the workplace. awareness programmes and diverse
Diversity and External pressure from political and human representation across all levels of the
Inclusion rights organisations. organisation.
Failure to address community needs and e Providing employment and work
. concerns, along with weak business- opportunities to the local community to
(O\ Community community relations, may lead to social foster stronger relationships and social
828  Engagement . v » may \ I 5
conflicts that could harm the company’s goodwill.
reputation and disrupt operations.
Non-compliance with human rights laws ¢ Strengthen human rights practices through
can damage the company’s image and regular impact assessments and continuous
Q:Ef]?]? Human Rights reputation. monitoring.
|
Ineffective anti-corruption programmes ¢ Strengthening anti-corruption governance
. and weak governance can lead to integrity enhances the Group’s credibility and trust
Business ) o )
IZ@Q Ethics issues, resulting in reputayonal damage,. among stakeholders, customers, and
revenue leakages, penalties, and potential potential business partners.
legal action.
Lack of involvement from the Board and top o Active support and engagement from the
management may result in the absence of Board and top management ensures a
a clear direction, vision, mission, objectives, clear direction and actionable roadmap for
Corporate and targets for the sustainability strategy, achieving the organisation’s sustainability
Governance leading to misalignment between the vision and objectives, thereby increasing
Group’s strategic plan and its sustainability alignment with the strategic plan and
agenda. enhancing the likelihood of successful
outcomes.
_ o . Cybersecurity Increasing cyber threats pose risks of ¢ |everage information technology to enhance
J@F and operational disruptions and data breaches. operational efficiency and strengthen data
" " Digitalisation security.
_ Non-compliance with local and international e Leverage information technology to enhance
‘r'\@ Port Security port security standards and requirements. surveillance and monitoring systems for
improved port security.
. . Inconsistent Environmental, Social and e Develop and implement IT tools to enhance [
{TRp Supply Chain Governance (ESG) practices among suppliers supply chain transparency and operational
: Management

can lead to reputational risks.

efficiency.
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e~ WHY IT MATTERS

Sustaining our economic performance is critical to ensuring
our business remains viable for the long term and generates
continuous value for our shareholders. By ensuring that the
Group’s businesses continue to grow, we support the
development of a resilient economy, economic advancement
and creation of employment opportunities for local communities.

¢~ OUR APPROACH

We maintain SuriaGroup’s economic performance through
steady execution of business strategies and seizing new growth
opportunities. Our performance is underpinned by strong
financial stability and a proactive approach to evolving market
dynamics, ensuring we remain resilient and responsive in an ever-
changing business landscape.

The Board set the Group’s policies and approved the SuriaGroup
Strategic Plan 2025-2029 which guide our efforts to sustain
our economic performance. Management leads the Group’s
operations towards this end, with all employees and departments
playing equally crucial roles.

Our efforts align with three [3) main pillars:

Business Sustainability
Improvements in Business Operations

Diversification and Expansion of Business Activities
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Additionally, our approach adheres to the following regulations, codes, procedures and standards:

UN Sustainability Development Goals

Sabah Ports Authority (Scale of Dues and Charges)
Regulation 1977

Standard Terms and Conditions of Business (STCB)

SuriaGroup Strategic Plan 2019-2023

SuriaGroup Authority Limits and Procurement Procedures

Malaysia’s Personal Data Protection Act (PDPA)

Companies Act 2016

Bursa Malaysia Securities Berhad’s Main Market Listing
Requirements

Our approach is benchmarked against the following strategic plans, policy frameworks and key initiatives or councils at the state and

national levels:

Twelfth Malaysia Plan (2021-2025)

Hala Tuju Sabah Maju Jaya

Sapangar Bay Port Development Masterplan

Business Sustainability

We remain committed to enhancing business sustainability through
strategic partnerships and collaborations with stakeholders such
as industry peers and government agencies.

In our steadfast pursuit of business excellence, we have entered
a strategic collaboration with DP World, an international port
operator and supply chain solutions provider, to manage and
operate Sapangar Bay Container Port for the duration of Sabah
Ports’ concession period. We believe this partnership will unlock
significant social and economic benefits to Sabah.

Malaysia Cruise Council (MCC)

Sabah Logistics Forum (SLF)

Improvements in Business Operations

SuriaGroup continues to seek new ways to improve its practices
and facilities, emphasising operational enhancements that
support its mission to generate long-term value through
sustainable, innovative and exceptional services. This strengthens
the Group’s ability to address the changing needs of customers
and stakeholders.
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Diversification and Expansion of Business Activities

Our diversification and expansion strategy is centred around
accessing new business opportunities to create new revenue
stream, improving our long-term business sustainability and
competitiveness.

Maximising the potential of Sapangar Bay Container Port and
leveraging the opportunities from the Brunei Darussalam-
Indonesia-Malaysia-Philippines East ASEAN Growth Area [BIMP-
EAGA] are crucial components of our strategy. Through the
strategic partnership with DP World, we aim to position Sapangar
Bay Container Port as a regional trade hub that serves the BIMP-
EAGA and East ASEAN regions, becoming a catalyst for economic
growth that stimulates manufacturing and industrial activities in
Sabah.

Additionally, we have also widened our presence in the property
market by forging strategic partnerships with leading developers
to unlock the value of our prime waterfront lands in Kota Kinabalu.
We willadd commercially valuable units from these developments
to our portfolio of assets to generate recurring rental income for
the Group.

In line with our diversification efforts, we have entered into a
joint venture with BEDI/EXSIM to transform two (2] prime land
parcels into vibrant commercial and residential hubs known as
Jesselton Docklands with a combined net development value of
approximately RM4.32 billion.

The partnership leverages SuriaGroup’s strategic assets and
BEDI/EXSIM'’s expertise in high-end property projects to create
developments that will significantly enhance the local real estate
market. Beyond offering luxury living and premier commercial
spaces, these developments will also contribute to the economic
growth of Kota Kinabalu by attracting investments and boosting
tourism.

The projects are part of a larger vision to elevate Kota Kinabalu’s
profile as a key destination for business and leisure, in line with
SuriaGroup’s commitment to driving sustainable urban growth
and economic development.

©- PROGRESS ACHIEVED IN 2024

Business Sustainability

In 2024, we implemented strategic and comprehensive initiatives
to enhance our ability to create value.

Strategic Partnership with DP World

On 9 September 2024, DP World took over the management
control of Sapangar Bay Container Port under the strategic
partnership with Sabah Ports. This collaboration has resulted
in Sabah Ports obtaining greater visibility in logistics markets
worldwide and adopting global best practices in port
management.

To facilitate the adoption of industry best practices, DP World
implemented a 100-day programme to review and improve
standards across the areas of Health, Safety, Security and
Environment [HSSE), operations, engineering and manpower. The
main initiatives under the programme are listed below:

HSSE

¢ Enforcing personal protective equipment usage

e Restricting pedestrian movement within the port

e Restricting drivers from disembarking during operation
¢ Installing safety railings and markings

e Procuring safety work cages

Operations

¢ Implementing all four (4] quay cranes for simultaneous
operations

¢ Deploying three (3) quay cranes per vessel operation

e Reconfiguring the yard by increasing stacking tiers and
reshuffling blocks to optimise TEU capacity

¢ Engaging with shipping lines to improve coordination

Engineering

¢ Implementing Sort, Straighten, Shine, Standardise and
Sustain [5S) management system

e Conducting quay cranes and rubber-tyred gantry
cranes health checks by third-party experts

e Ensuring continuous repairs and upkeep

e Stockpiling of spare parts

Manpower

¢ Recruiting new middle management local personnel

e Employing additional operations manpower through
outsourcing

e Offering on-site training

e Providing off-site training in Busan, South Korea and
Manila, Philippines



In the long term, we plan to position Sapangar Bay Container
Port as a key hub in the BIMP-EAGA to enhance global trade
links. Furthermore, DP World’s role in this partnership will evolve
towards facilitation of trade and investment by improving supply
chain connectivity in the state through the port, logistics and
transport sectors. In the future, DP World is expected to work with
the state to develop free economic zones as well as industrial and
logistics parks.

Tariff Revision

The proposed revision to the Sabah Ports Authority (Scale
of Dues and Charges) Regulation 1977 was shared with port
users through roadshows jointly organised by the Sabah Ports
Authority (SPA) and Sabah Ports. The events took place in several
districts across the East and West coasts of Sabah, mainly to raise
awareness about the upcoming revision to port charges and
rates, as well as to address any concerns raised by stakeholders.
Pending the amendment of the full tariff, SPA has issued an
administrative order to approve several tariff items.

Concession Extension

The State Government of Sabah has approved a 30-year extension
of Sabah Ports’ concession period, from 1 September 2034 to 31
August 2064. Following the approval, a supplemental agreement
to the privatisation agreement was executed to enable Sabah
Ports to initiate negotiations for the extension earlier than the
time frame stipulated in the original privatisation agreement for
the concession. In preparation for the negotiation process, the
Group will appoint consultants to provide advisory services and
support on the legal and commercial terms.

Improvements in Business Operations

In 2024, we sought to address the evolving needs of our clients
by prioritising quality improvements to our existing business
offerings. Our efforts primarily revolved around intensifying
strategic collaborations with industry experts and forging
stronger relationships with reliable partners and clients, allowing
us to leverage their expertise, explore innovative solutions and
enhance overall operational efficiency across our range of
services. This establishes a solid foundation for achieving our
long-term strategic objectives of growing our market presence,
reinforcing stakeholder relationships and promoting long-term
value creation.
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Key Achievements

improved service delivery and client
satisfaction through targeted enhancements to our
operational processes

strategic alliances with industry
leaders, creating opportunities for knowledge
exchange, market insights and co-developing value-
added services

market competitiveness by staying
aligned with industry best practices and client
expectations

Diversification and Expansion of Business Activities
Following the strategic partnership with DP World for the
management of Sapangar Bay Container Port, the average

handling rate of containers, as expressed by Gross Moves Per
Hour (GMPH) had increased from 15 GMPH to 17 GMPH.

Sabah Ports DPW Sabah

Jan - Aug 2024 Sept - Dec 2024

15 GMPH 17 GMPH
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Tawau Port Upgrade

Sabah Ports is undertaking several strategic initiatives to boost
the overall competitiveness of Tawau Port, beginning with the
replacement of its mobile harbour cranes with quay cranes. The
cranes have already been procured, with delivery expected
before the end of 2025.

The equipment upgrade is expected to vastly improve handling
efficiency and vessel turnaround time while expanding the port’s
capacity to accommodate larger vessels. These will contribute
to Tawau Port’s transformation into a gateway for regional trade,
especially within the BIMP-EAGA corridor.

Furthermore, the upgrading of Tawau Port is anticipated to attract
Foreign Direct Investments (FDI) and international shipping liners,
leading to a growth in cargo volume and stronger trade links with
Indonesia, especially Kalimantan, and other ASEAN countries.

Information Technology

In 2024, we focused our Information Technology (IT) efforts
largely on facilitating a seamless transition in management whilst
maintaining smooth operations. Some of our achievements for
the year are listed below:

e-Permit to Work (ePTW) to allow
online submission of work permits to the Health, Safety
and Environment (HSE) department

operations by transitioning from
Sabah Ports-Sapangar Bay Container Port to DPW
Sabah

network infrastructure

and e-invoicing
capabilities

and Sales and
Service Tax (SST) into the system

SuriaGroup Portal (IT Helpdesk,
Vehicle Booking Module and Feedback Form)

Additionally, we have made the following enhancements to our
IT systems:

Strengthen Cybersecurity Infrastructure

e Explored implementation of advanced threat
detection systems [(Al-powered monitoring, intrusion
detection, and firewalls).

e Regularly updated and patched IT systems to
eliminate vulnerabilities.

e Performed security audits to identify risks.

Improve Data Protection & Compliance

e Adopted ISO: 27001:2022 standards to manage
information security.

e Encrypted sensitive data.

e Ensured adherence to Malaysia’s Personal Data
Protection Act (PDPA) and industry regulations.

Investmentin Digitalisation

e Upgraded port and logistics systems to improve
efficiency.

e Enhanced contactless transaction systems for greater
operational seamlessness.

Employee Awareness & Training

e Carried out cybersecurity training for employees on
phishing, malware, and social engineering threats.

e Created a Cyber Incident Response Plan (CIRP] with
defined escalation procedures.

Strengthen Stakeholder Collaboration

e Closely collaborated with government agencies,
cybersecurity firms and industry partners to adopt
best practices.

e Exchanged cybersecurity insights and threat
intelligence with other stakeholders within the
maritime and logistics industry.
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®- OUR PERFORMANCE

The number of containers handled at our ports rose substantially year-on-year in 2024 to 501,944 TEUs from 428,313 TEUs, driven by
growth in significant cargo throughput, especially from Kibing. There was also a substantial increase in cargo throughput for general
cargo and fertiliser, followed by growth in Palm Kernel Expeller (PKE) and Roll-On Roll-Off (RoRo). All categories of commodities
registered higher throughput, except for bulk oil, which dipped slightly to 8.1 million metric tonnes (MT] in 2024.

Volume of Containers Handled (TEUs)

B Sapangar Bay

B DPW Sabah
386,293 115,651

Major Cargo Throughput (Million MT)

Palm Qil
Bulk Oil

General Cargo

N

.9 9.2
2022

N

7 86 Fertiliser

Wood Products
PKE Bulk
RoRo

2023

F

7 8.1

2024

Current YTD Prior YID Variance
December 2024 December 2023 Current vs Prior

At Wharves* MT’000 MT’000 MT’000

RoRo 1,048 1,028 20 1.9%
Bulk Oil 8,121 8,583 (462) -5.4%
Palm Oil 4,725 4,712 13 0.3%
Fertiliser 719 518 201 38.8%
PKE 448 476 [28] -5.9%
Wood products 468 394 74 18.8%
General Cargo 5,915 5,791 124 2.1%

Note:

*  Excluding Container.
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The Group reported higher profit before tax (PBT) in 2024
compared with 2023, mainly due to lower cost of sales arising
from the derecognition of Sapangar Bay Container Port.

Group’s Revenue and Profit Before Tax (RM million)

W PBT
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Sabah Ports reported lower year-on-year revenue in 2024 after
the transfer of management control for Sapangar Bay Container
Port to DPW Sabah.

Sabah Ports’ Revenue and Profit Before Tax (RM million)
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SuriaGroup continued to contribute to its stakeholders in 2024. The Group paid a final dividend of RM5.2 million for 2023 and an
interim dividend of RM5.2 million for 2024. In addition, the Group contributed RM18.9 million to SPA.

Percentage of

Distribution

To Employees

Contribution

2024
(%) (RM million)

2023
(RM million)

2022
(RM million)

Personnel costs 31.3 67.5 67.0 67.2
To Government
Payment to SPA 8.7 18.9 17.4 16.8
Qhazanah Sabah Berhad 22 4.7 55 6.3
Yayasan Sabah 0.2 0.4 0.4 0.5
Chief Minister, State of Sabah 0.1 0.2 0.2 0.2
Taxation 14.0 304 319 5.1
25.2 54.6 55.4 289
To Providers of Capital
Dividend 2.4 5.2 6.0 6.8
Finance costs 48 10.5 10.5 1.0
72 15.7 16.5 17.8
To Reinvest in the Business
Depreciation, amortisation and impairment 255 55.1 62.5 55.3
Retained Profit Net of Dividend and Expiry of Employee 10.8 23.5 18.8 36.8
Share Options
36.3 78.6 813 92.1
Total Distributed 100.0 216.4 220.2 206.0
% from Total Revenue 79.9 79.1 69.1
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Preventive Maintenance Programme and Report on Equipment Availability Rate

Sabah Port’s preventive maintenance programme is performed regularly throughout the year to reduce equipment downtime and
ensure high availability. The scheduled maintenance involves visual inspections, regular cleaning, lubrication, replacement of parts and
minor equipment repairs. This programme enables Sabah Ports to identify the root cause of equipment breakdowns, promptly deploy
solutions and increase equipment lifespan while reducing high corrective maintenance costs that may occur later.

Equipment Availability (Total Hours Available — Total Downtime)

Formula Total Hours Available x 100%

Higher equipment availability indicates that the machine is in good condition and ready to be deployed without requiring maintenance.

In 2024, average equipment availability rates increased at Kota Kinabalu Port and Tawau Port, while Sandakan Port and Lahad Datu
Port registered marginal declines. Year-on-year comparison for Sapangar Bay Container Port is not applicable, as only preventive
maintenance records from the period under Sabah Ports’ management are disclosed.

Sapangar Bay Container Port

No. of Equipment No. of Equipment No. of Equipment

Units Availability Units Availability Units Availability

Equipment Type (%) (%) (%)
Container Trailer 35 90.0 35 100.0 35 69.1
Empty Container Handler 6 69.4 7 46.7 7 63.8
Forklift 6 90.0 6 100.0 5 95.1
Shuttle Carrier N/A N/A 2 0.0 2 0.0
Spreader 9 99.8 9 99.9 9 100.0
Terminal Tractor 31 76.8 31 80.5 30 78.1
Reach Stacker 7 70.5 7 64.6 6 71.6
Rubber Tyred Gantry 9 98.3 9 93.6 9 82.7
Quay Crane 4 98.3 4 72.6 4 89.5
Average Availability 86.6 73.1 72.2

Note:

*  Based on Sabah Ports’ preventive maintenance data from Jan-Aug 2024, excludes data from DPW Sabah operations.
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Tawau Port

No. of Equipment No. of Equipment No. of Equipment
Units Availability Units Availability Units Availability
Equipment Type (%) (%) (%)
Terminal Tractor 10 91.7 12 98.7 12 99.6
Empty Container Handler 4 91.9 4 82.8 4 50.1
Forklift n 97.0 il 99.5 n 99.8
Reach Stacker 7 99.3 7 91.6 7 81.6
Container Trailer 10 93.7 n 99.8 n 100.0
Spreader 5 100.0 5 999 5 99.9
Mobile Harbour Crane 2 97.8 2 96.6 2 97.7
Towing Tractor 3 99.9 3 99.5 3 99.8
Average Availability 96.4 96.0 9.1

Sandakan Port

No. of Equipment No. of Equipment No. of Equipment
Units Availability Units Availability Units Availability
Equipment Type (%) (%) (%)
Empty Container Handler N/A N/A 3 66.7 3 100.0
Reach Stacker 8 723 8 74.6 8 80.8
Terminal Tractor 9 77.2 1 84.2 n 79.5
Forklift 15 94.9 15 94.0 15 90.0
Container Trailer 12 81.3 4 914 4 79.5
Spreader 7 98.0 7 989 7 99.0
Mobile Harbour Crane 2 63.3 2 775 2 65.8
Towing Tractor 3 99.2 3 100.0 3 89.7

Average Availability 83.7 85.9 85.1
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Kota Kinabalu Port

No. of Equipment No. of Equipment No. of Equipment
Units Availability Units Availability Units Availability

Equipment Type (%) (%) (%)
Towing Tractor 5 99.8 5 96.6 5 976
5 Tons Trailer 12 100.0 12 99.3 18 100.0
Forklift 16 99.2 16 98.4 18 98.3
Average Availability 99.7 98.1 98.6

Lahad Datu Port

No. of Equipment No. of Equipment No. of Equipment
Units Availability Units Availability Units Availability

Equipment Type (%) (%) (%)
Forklift 12 99.8 12 100.0 12 100.0
Reach Stacker 1 100.0 1 100.0 1 100.0
Empty Container Handler N/A N/A 0 100.0 0 100.0
Terminal Tractor 5 100.0 5 100.0 5 100.0
Container Trailer 9 100.0 9 100.0 9 975
5 Tons Trailer 2 100.0 2 100.0 2 100.0
Spreader 1 100.0 1 100.0 1 100.0
Shuttle Carrier 1 100.0 1 100.0 1 100.0
Towing Tractor (3.5 Ton) 2 100.0 2 100.0 2 100.0
Average Availability 100.0 100.0 99.7

| GOINGFORWARD D

We expect to obtain approval to implement new port tariff rates in 2025. Additionally, we aim to finalise the terms of Sabah Ports’
new concession and sign the agreement by 2026. The new concession will enable us to depreciate the assets over an extended
period, improving our bottom line.

Other measures to strengthen our economic performance include enhancing our service efficiency, adding commercially viable
units to our property portfolio and expanding our business portfolio through strategic collaborations.
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e~ WHY IT MATTERS

Climate change impacts our operations in port management,
logistics and infrastructure development. These challenges
include rising sea levels, extreme weather events and evolving
regulations.

At SuriaGroup, adapting to these risks is essential to ensure
business continuity, regulatory compliance and financial stability
amid potential disruptions and increasing costs. Integrating
climate resilience into our strategy also enhances our operational
efficiency, reinforces our stakeholder confidence and aligns with
the growing sustainability expectations.

By undertaking proactive measures, we not only further support
global climate efforts, but also strengthen our commitment to
responsible and sustainable business practices.
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¢ OUR APPROACH

The Group is committed to managing climate-related risks and
opportunities to enhance operational resilience and long-term
sustainability. We benchmark our climate strategies against
national policies and international standards to ensure compliance
and alignment with best practices. Domestically, the National
Policy on Climate Change (2009]) provides strategic direction
for mitigation and adaptation efforts, while the Environmental
Quality Act 1974 sets guidelines for controlling pollution, including
industrial emissions. The Twelfth Malaysia Plan (2021-2025)
reinforces Malaysia’s commitment to achieving net-zero carbon
emissions by 2050, with a focus on sustainable economic growth
and renewable energy.

At the international level, we guide our strategies in accordance
with the Paris Agreement, which seeks to limit the global
temperature increase to well below 2°C above pre-industrial
levels, with a target of restricting it to 1.5°C. We also align our
efforts with the global goals to combat climate change and
enhance climate resilience. By adhering to these policies and
frameworks, we ensure regulatory compliance, integrate global



best practices for carbon reduction, enhance transparency in
sustainability reporting and strengthen business continuity and
competitiveness.

We are committed to addressing climate change by improving
energy efficiency, integrating renewable energy and investing in
green technology. Since 2016, we have advanced our ‘Green Port’
journey through initiatives such as replacing high mast halogen
lighting with energy-saving LEDs, electrifying cargo-handling
equipment (e-RTGs) and introducing buggies and bicycles to
reduce emissions and noise pollution.

We also ensure transparency by monitoring and reporting Scope
1 and Scope 2 emissions in line with recognised sustainability
frameworks, including the GRI Standards.

Climate resilience is embedded in our long-term strategies, with
a focus on adaptation and mitigation. We foster a sustainability-
driven culture by encouraging employee participation in energy
conservation and waste reduction initiatives. Through these
efforts, we strengthen our commitment to climate action and
global sustainability goals.

©- PROGRESS ACHIEVED IN 2024
Advancing Energy Efficiency and Renewable Energy

We have installed solar panels and replaced lighting with energy-
efficient alternatives at several operational areas to enhance
energy efficiency and reduce carbon emissions.

Three (3) streetlights at the oil jetty (800 W), two (2) at
the Service Centre (150 W), two (2) high-mast lights at
the oil jetty (500 W) and two (2) at the Administrative
Office (300 W).

Eight (8) solar lights at the oil jetty (1,000 W) and four
(4) navigation lights.

17 LED streetlights and five (5) solar lights.

20 solar streetlights at the Mowtas Oil Terminal (MOT).
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Scope 3 Emissions Tracking and Monitoring

During 2024, we initiated Scope 3 emissions tracking by
monitoring mileage claims and air travel data as part of our carbon
management efforts, starting with employees under Suria. As this
marks our first-year reporting Scope 3 emissions, Suria served as a
pilot phase to establish a structured approach before expanding
to other subsidiaries in the following year. We used the GHG
Protocol method to calculate the CO, emissions.

As part of this effort, we conducted a survey using e-forms to
gather data on Suria employees’ daily commute to work, including
modes of transport, distance travelled and frequency of travel.
This data enables us to estimate the CO, emissions generated by
employee commuting, providing a more comprehensive view
of our Scope 3 emissions. The insights gained from this survey
will also help us to identify opportunities to promote sustainable
commuting options.

Maintaining the Herb Garden and Enhancing Greenery

We have continued revegetation efforts at Sabah Ports’
Headquarters (HQJ by sustaining our herb garden with high
oxygen-producing plants and expanding greenery to help
reduce greenhouse gas (GHG) emissions. In 2024, we conducted
a Green Corner Audit at Sabah Ports’ HQ and Sandakan Port as part
of our ongoing revegetation and environmental enhancement
initiatives. This audit aimed to assess the effectiveness of existing
green spaces, identify areas for improvement and ensure proper
maintenance of vegetation within our facilities.

Our other revegetation efforts, including tree-planting initiatives
with Sekolah Agama PASTI at Lahad Datu Port, are also covered
under the Green Port Initiatives section of our Environmental
Stewardship on pages 70 to 72.
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®- OUR PERFORMANCE

In 2024, fuel and electricity consumption trended upwards, with figures incorporating DPW Sabah’s usage to better reflect
consumption patterns across all eight [8] ports. This overall increase compared to 2023 is attributed to the optimisation of port
equipment at Sapangar Bay Container Port. Additionally, 4.93 tonnes of diesel at Tawau Port was rendered unusable due to oil
tank contamination, contributing to the overall increase in fuel consumption. The affected diesel was subsequently disposed of as
scheduled waste.

Total Fuel Consumption (Tonnes)

Note:

*  Of the total fuel consumption of 917.9 tonnes, the Group accounted for 763.2 tonnes [83.2%), while DPW Sabah accounted for 154.7 tonnes (16.8%).

Total Electricity Consumption (MWh)

7,294.5 549.1 108.0 B Sabah Ports
9,264.6 631.3 117.7 B SCHB Engineering
10,586.1 651.6 137.2

Note:

*  Of the total electricity consumption of 11,374,836.40 kWh, the Group accounted for 8,918,550.4 kWh (78.4%], while DPW Sabah accounted for 2,456,286.0 kWh [21.6%).

Total Energy Consumption (GJ)

44,629.7 28,625.8 B Non-Renewable Fuel
202 [ 7355 Consumed
B Electricity Purchased
36,157.9 36,049.0 for Consumption
39,468.0 40,949.3
Note:

*  Of the total energy consumption of 80,417.3 GJ, the Group accounted for 64,926.8 GJ (80.8%], while DPW Sabah accounted for 15,490.5 GJ (19.2%).
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GHG Emissions (tCO,)
6,906.7 3,305.9 B Scope 1: Fuel
22 [ Consumption

B Scope 2: Electricity

5,595.6 4,255.8 Consumption?
225 [ —— M Scope 3 Business
6,107.9 4,835.2 152 817.23 Travel
Commuting
Notes:

! Our Scope 1 emissions data for 2022-2023 have been restated following recent recalculations that identified inaccuracies in previously reported figures. We rely on diesel
to power our port machinery, including generator sets. CO, emissions stem from the fuel consumption of e-RTGs across all ports.

2 Our Scope 2 emissions data for 2022-2023 have been restated following recent recalculations that identified inaccuracies in previously reported figures. The CO,
measurements are based on the emission factor for the Sabah Grid, as published by MGTC and its guidelines for calculating CO, emissions from electricity consumption.

3 Our Scope 3 emissions for Business Travel and Employee Commuting in 2024 represent only Suria Capital. The data exclude Sabah Ports and SCHB Engineering.
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GOING FORWARD

We will continue to evaluate and adopt innovative solutions and strategies to lower our carbon emissions. As part of our commitment
to sustainability, we are focused on strengthening our green initiatives and ensuring the effective implementation of carbon
reduction practices. Our long-term goal is to integrate sustainability practices across all operations, including the digitalisation of
carbon monitoring, energy-efficient infrastructure and partnerships with stakeholders to contribute to global climate goals.
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Environmental Stewardship
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e~ WHY IT MATTERS

Environmental stewardship is crucial to us at SuriaGroup, as our
business activities are directly linked to environmental impact.
Prioritising sustainable practices helps us mitigate risks such as
pollution and resource depletion, ensuring the long-term stability
of our operations.

Moreover, our compliance with regulations underscores our
commitment to responsible business practices. At the same time,
meeting stakeholder expectations for sustainability strengthens
trust, enhances our corporate reputation and aligns us with
evolving industry standards.

By proactively managing our environmental impact, we can
optimise resource efficiency and reduce costs, securing our
future growth and operational continuity.

¢~ OUR APPROACH

Our approach to environmental stewardship is shaped by national
and international frameworks that provide the foundation for
responsible port operations. By adhering to these frameworks,
we reinforce our commitment to sustainable port operations,

ensuring compliance with environmental regulations, while
advancing national and global sustainability goals.

Key frameworks that shape our environmental management
practices include:

Environmental Quality Act 1974

Environmental Impact Assessment (EIA) Guidelines
Twelfth Malaysia Plan (2021-2025)

I1SO 14001:2015 (Environmental Management Systems)

United Nations Sustainable Development Goals (UN
SDGs)

e SDG 13: Climate Action
e SDG 14: Life Below Water
e SDG 15: Life on Land

Paris Agreement

International Maritime Organization (IMO) MARPOL
Convention



We remain guided by our Green Port Policy, which serves as
the cornerstone of Sabah Ports’ environmental and sustainability
efforts. This policy provides the guiding principles and framework
that shape our green initiatives at the ports. Our Green Port Policy
is built on six (6] key principles:

Protect

I Safeguarding community and environmental health from
the harmful effects of port operations.

Development and Technology

I Ensuring sustainability in port development and the use of
port technology.

Balance

I Integrating environmental, social and economic
considerations into planning, development and
operational decisions.

Public Awareness

I Enhancing awareness of sustainable development and
responsible port technology usage.

Stewardship

I Upholding environmental stewardship through
conservation and regulatory compliance.

Partnership

I Strengthening collaborations with environmental
organisations to promote green initiatives.

Building on our Green Port Policy, we have operationalised our
commitment through six (6] key pillars known as our Green
Port Commitment. Through these efforts, we continue to drive
sustainable port operations while balancing environmental
responsibility, technological advancement and stakeholder
expectation.
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Key Initiative

Promoting biodiversity protection and
engaging stakeholders through Health,
Safety and Environment (HSE) Week and
environment-based Corporate Social
Responsibility (CSR] initiatives.

Community
Commitment

Implementing an Emergency Response
Plan (ERP] for oil spill incidents, conducting

Environmental scheduled equipment maintenance

Control to reduce air pollution and harvesting
rainwater for non-potable purposes to
conserve freshwater resources.
Enhancing efficiency through digital

Digital documentation, the One-Stop Centre

. Portal, the Integrated Sabah Ports Security

Integration

Pass, SP Digital, the e-Procurement
System and cloud system integration.

Monitoring air pollution levels, improving

waste management practices, optimisin
Sustainability 2 . PR

fuel consumption and implementing
Management .

the Environmental Management System

(EMS).

Conducting Environmental Impact
Sustainable Assessments [(EIA] before construction

Development  projects begin and ensuring the use of

environmentally friendly materials.

©- PROGRESS ACHIEVED IN 2024

Green Port Initiatives

We undertook several green initiatives to enhance environmental
sustainability within our port operations. Additionally, we
conducted beach cleaning activities in Sandakan Port and
Sapangar Bay Container Port, as well as continued the ongoing
maintenance of Sabah Ports’ Herb Garden.
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Employee Training on Environmental Best Practices

Recognising the importance of environmental awareness, we
organised four (4) awareness training, engaging 167 employees
across various departments. These sessions equipped our
people with the knowledge and skills to integrate sustainable
practices into their daily operations. Key training programmes
included conservation sessions on sea turtles and seagrass, an
introduction to Port Reception Facilities and the “Bawa Beg Bah”
campaign promoting reusable bags.

By empowering our employees to act responsibly towards the
environment, we reinforced our commitment to sustainable
development by ensuring that they have the necessary
awareness to make informed, eco-conscious choices that
minimise environmental impact.

Beach Cleaning Programme at Tanjung Lipat and Sapangar Bay
Container Port

In collaboration with our employees, local communities and
stakeholders, we conducted beach cleaning activities at Tanjung
Lipat, Likas, and Sapangar Bay Container Port to remove marine
debris and improve coastal ecosystems. A total of 181 participants
took part in the initiative, resulting in the collection of 788 kg of
waste.

This initiative contributed to improving coastal biodiversity
and strengthened community engagement in environmental
conservation. Our efforts contributed to a collective drive for a
clean and healthy environment for local communities, fostering a
shared responsibility for marine preservation.

Blue Economy Taskforce Targeted Workshop

As part of our commitment to sustainability, we participated in
the Sabah Young Business and Industry Leaders (SYBIL) Network’s

GOING FORWARD

first targeted workshop to promote and drive Blue Economy
initiatives among young professionals and business leaders in
Sabah.

The workshop, hosted by DHI Water & Environment, gathered 25
young professionals from diverse backgrounds and industries,
namely IT, tourism, hospitality, environmental consultancy,
engineering, architecture, marine conservation, maritime,
construction, energy, academic and education.

During the session, the Senior Manager of Marine & Offshore
Operations at Sabah Ports, Captain Nadel Veldes Joseph,
presented “Sabah Ports Blue Ocean Sustainability Initiatives”.
Through this engagement, we positioned ourselves as a proactive
industry leader, advocating for resource optimisation and eco-
friendly strategies in port operations.

This initiative fostered collaboration with policymakers and
industry stakeholders, advancing sustainability within the maritime
sector. Additionally, by promoting long-term environmental
sustainability, we supported communities that depend on
marine ecosystems, ensuring their continued viability for future
generations.

SuriaGroup remains committed to driving positive environmental impact through green initiatives. The Group will pursue continuous
improvement in its sustainability practices, ensuring alignment with both corporate goals and global environmental standards.
We will also keep exploring innovative opportunities for advancing our green initiatives in line with the evolving landscape of

environmental stewardship.



Ecological Impacts
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e~ WHY IT MATTERS

As an ocean-based business, we recognise the importance
of the marine ecosystem in our operations. Our port activities
interact with marine biodiversity in various ways, making it
essential for us to assess potential impacts and implement
measures that support conservation where possible. This
includes monitoring environmental changes, adopting
responsible practices and engaging with stakeholders to
promote sustainable marine management.

By taking a proactive approach, we aim to balance our
operational needs with environmental considerations,
contributing to long-term business continuity and stakeholder
confidence. Managing these factors effectively also supports
our broader sustainability efforts, aligning with regulatory
expectations and industry best practices.

¢- OUR APPROACH

We recognise the importance of minimising our environmental
footprint and are committed to implementing measures that
prevent pollution and habitat disruption. Before initiating any
development projects, we conduct comprehensive habitat
assessments and biodiversity impact studies to ensure our
activities do not adversely affect local ecosystems. These
assessments are carried out in consultation with environmental
specialists and local stakeholders to develop effective
mitigation plans.

To strengthen our environmental governance, we have
implemented an Environmental Management System [(EMS)
that encompasses the monitoring of water, air, and noise
quality. We also ensure compliance with local, national and
international environmental regulations through Environmental
Impact Assessments (EIAs] and continuous monitoring of
biodiversity impacts. In line with the Environmental Quality
(Prescribed Activities) [(Environmental Impact Assessment)
Order 1987, we ensure that activities deemed likely to have
a significant environmental impact undergo an EIA before
project approval and commencement.
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As part of our commitment to conservation, we actively
participate in and fund initiatives that restore and enhance
habitats affected by our operations. We collaborate with
environmental organisations to support marine biodiversity
projects that contribute to the ecological health of the regions
in which we operate. Our Green Port Policy and Green Port
Commitment further reinforce our efforts to integrate
sustainability into port operations.

Our approach also contributes to the achievement of the
UN SDGs, particularly SDG 14: Life Below Water and SDG
15: Life on Land. These goals focus on the conservation
and sustainable use of oceans, seas, marine resources and
terrestrial ecosystems.

Beyond operational measures, we work closely with
stakeholders to raise awareness of marine life protection
and conservation. This includes partnerships with academic
institutions, such as Universiti Malaysia Sabah (UMS), to
promote sustainable marine biodiversity practices.

Implementing Environmental Monitoring and Reporting

During the reporting period, we conducted comprehensive
environmental monitoring and reporting, covering water,
air and noise quality across several of our operational areas.
These include Kota Kinabalu Port, Kudat Port, Lahad Datu Port,
Sandakan Port, Tawau Port, Kunak Port, Sapangar Bay Oil
Terminal and Sapangar Bay Container Port. The monitoring was
carried out by an external consultant. The 2024 environmental
monitoring results indicated that, while some sampling sites
were above baseline, all measured parameters for water, air
and noise quality remained within standard permissible limits
overall.

Strengthening Marine Conservation

Recognising the critical role of marine ecosystems,
SuriaGroup has deepened its collaboration with the Borneo
Marine Research Institute [BMRI] of UMS to drive impactful
conservation strategies. This partnership reinforces Sabah’s
sustainability agenda, while demonstrating the power of
industry-academia collaboration in tackling environmental
challenges.

Since 2012, through our subsidiary, Sabah Ports, we have
worked alongside BMRI on key research initiatives, including
studies on coral reef ecology and heavy metal pollution in
coastal sediments of Sapangar Bay and Kota Kinabalu city, as
well as a coral conservation project.

Building on this momentum, we are expanding our
conservation scope with the second phase of our seagrass
transplantation initiative. While adverse weather conditions
in 2024 led to a shift in transplantation activities to 2025, we
leveraged this period to strengthen awareness and advocacy
efforts. Through a two-year partnership with UMS, we are
collectively fostering environmental stewardship, along with
local stakeholders, such as Sekolah Kebangsaan Kebagu and
Seagrass Guardians, a local NGO.

By fostering long-term conservation and awareness, we are
not only protecting Sabah’s rich marine biodiversity, but also
cultivating a culture of shared responsibility. Our continued
commitment will drive meaningful environmental impact,
ensuring healthier oceans for generations to come.
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Engaged young minds in marine conservation through interactive education
Inspired the next generation of ocean stewards

Strengthened community engagement in blue carbon conservation
Raised awareness of the ecological and climate benefits of seagrass meadows
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Safeguarding Sea Turtle Habitats Through Coastal Conservation

As part of the Group’s commitment to environmental stewardship, Sabah Ports participated in the 10th Annual Community Beach
Cleaning Programme at Libaran Island, Sandakan, on 26 October 2024.

Conducted in collaboration with Friends of Sea Turtles Education & Research (FOSTER] and the Libaran Island community, this
initiative aligns with the Group’s broader sustainability agenda and reinforces its long-term commitment to conservation and
biodiversity protection. Beyond immediate ecological restoration, the programme helped to preserve critical coastal ecosystems
while fostering greater environmental responsibility among local communities and stakeholders, driving collective action towards
marine conservation.

With the participation of 30 individuals, the programme successfully removed marine debris, helping to maintain a clean nesting
habitat for endangered sea turtles while mitigating threats, such as plastic pollution, habitat degradation and entanglement. A key
highlight was the release of newly hatched sea turtles, reinforcing the importance of sustained environmental efforts in ensuring
species survival.

¢~ OUR PERFORMANCE

In 2024, we maintained high environmental standards across our operations. Our water quality monitoring confirmed that no
significant contamination was detected, with all assessed parameters, including oil and grease, phosphate, nitrate, nitrite, ammonia,
total suspended solids and heavy metals such as cadmium, chromium, copper, lead, zinc, nickel and manganese, remaining within
the limits set under Class Il of the Malaysia Marine Water Quality Criteria and Standards.

Similarly, our air quality assessments indicated that emissions, including particulate matter (PM10], nitrogen dioxide (NO,], sulphur
dioxide (SO,), carbon monoxide (COJ and ozone (O,), were well within the permissible thresholds outlined in the Malaysia Ambient
Air Quality Standard (2020), ensuring that our port operations did not contribute to harmful atmospheric pollution.

Additionally, our ambient noise monitoring recorded levels below the permissible limits specified in Schedule Six: Construction,
Maintenance and Demolition Work by Receiving Land Use (2019), confirming minimal disruption to surrounding communities.

| GOINGFORWARD X

Environmental protection will remain a key area of interest in our ecological efforts at Sabah Ports, with a focus on fostering a
healthier marine ecosystem. We will endeavour to maintain our environmental parameters within a safe range through periodic
monitoring and data collection, ensuring our operational impact is minimal.



Ensuring Water Security

e~ WHY IT MATTERS

With water scarcity becoming a growing global concern,
proactive conservation measures are essential to safeguarding
long-term business operations and resource availability. As part
of the maritime and infrastructure sectors, SuriaGroup recognises
that responsible water management supports global sustainability
efforts while mitigating environmental impact.

Efficient water consumption is critical to maintaining operational
resilience, upholding environmental responsibility and meeting
stakeholder expectations. Water is essential for our daily
operation, including equipment maintenance, vessel services and
sanitation. By optimising water use, we can reduce costs, prevent
wastage and minimise operational disruptions.

Furthermore, customers, investors and local communities
increasingly expect companies to prioritise sustainability.
Strengthening our water management practices reinforces
SuriaGroup’s commitment to Environmental, Social and
Governance (ESG]) principles, ensuring we continue to operate
responsibly and sustainably.
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¢ OUR APPROACH

We are guided by key national policies that shape sustainable
water management, ensuring compliance with all relevant water
quality laws and regulations.

The National Water Resources Policy (NWRP] provides a
framework for long-term water security, while the Eleventh and
Twelfth Malaysia Plans promote sustainable development and
efficient resource management across industries. Additionally,
the Environmental Quality Act 1974 [EQA) establishes critical
regulations to control water pollution and support resource
conservation efforts.

To translate these commitments into action, we integrate
internationally recognised standards and best practices
into our daily operations to reinforce our commitment to
responsible water stewardship. Our approach is strengthened by
ISO 14001:2015, which provides a structured framework for
continuous improvement in water usage and conservation.
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Our business units primarily withdraw water from tap water
sources provided by the Sabah State Water Department, with no
direct extraction from lakes, rivers, ponds or underground sources.

Water-related impacts from our operations mainly include oil
discharge into the sea and runoff. To mitigate these risks, oily
discharge is safely disposed of through third-party contractors. In
2024, we conducted an environmental monitoring assessment to
ensure our operations do not adversely impact ocean health. For
further information, please refer to the Ecological Impacts section
on pages 73 to 76.

While we do not collaborate with others to share water resources,
we remain committed to water conservation wherever possible
and actively identify leaks to minimise wastage.

©- PROGRESS ACHIEVED IN 2024

Water Leak Identification and Repair

We continued to utilise and enhance the system to identify water

leakages across port facilities, preventing wastage and improving
water efficiency.

Water Consumption (RM)

Rainwater Harvesting

The rainwater harvesting initiative has been implemented across
several key locations, including Tawau Port and the Fire Fighting
Station at Sabah Ports’ Headquarters. In 2024, the initiative
expanded with Lahad Datu Port adopting rainwater harvesting and
the installation of two (2] 5,000-litre rainwater collection tanks at
Kota Kinabalu Port for cleaning purposes.

¢— OUR PERFORMANCE

In 2024, our water consumption increased slightly by 6.0%, from
198.0 megalitres in 2023 to 209.9 megalitres.

This increase was primarily due to the tie-in project at Sapangar
Bay Oil Terminal, which required pipeline flushing and hydrostatic
testing for eight (8) pipelines. Additionally, the increase in
fertiliser bulk handling at our ports led to higher water usage for
housekeeping, particularly for wharf cleaning after fertiliser cargo
handling.

Furthermore, water usage at SCHB Engineering increased by 18.0%,
from 28.2 megalitres to 33.5 megalitres. This was likely due to a
rise in tourism in Kota Kinabalu, particularly through Jesselton Point
Ferry Terminal-the main gateway to Tunku Abdul Rahman Marine
Park—which led to higher demand for facilities and services.

281,041.7 50,093.4 B Sabah Ports
518,518.8 56,037.6 B SCHB Engineering
442,978.6 3,156.6 | 66,693.6

2024 512,828.8

Total Volume of Water Used (Megalitres)
1233 25.2 B Sabah Ports
169.8 282 B SCHB Engineering
174.9 1.5133.5

2024 209.9*

Note:

*  Of the total volume of water used of 209,945.29 megalitres, the Group accounted for 201,772.29 megalitres [96.1%), while DPW Sabah accounted for 8,173.00 megalitres

(3.9%].

| GOINGFORWARD DO

We will continue to assess opportunities to enhance water efficiency across our operations. We remain committed to adopting best
practices and sustainable water management strategies that align with our broader environmental objectives.



Waste Management

e~ WHY IT MATTERS

At SuriaGroup, we view waste management as a key factor in
maintaining environmental responsibility and business resilience.
Sustainable waste practices help prevent pollution, improve
resource efficiency and ensure compliance with environmental
regulations.

We recognise that proactive waste reduction and recycling
initiatives not only lower operational costs, but also strengthen
our reputation among stakeholders, including customers,
investors and communities. By continuously improving our
waste management strategies, we uphold our commitment to
sustainability and long-term growth.

¢ OUR APPROACH

SuriaGroup upholds a strong commitment to responsible
waste management, ensuring compliance with national and
international regulations while minimising environmental impact.
Our waste management framework aligns with the Environmental
Quality Act 1974, 1ISO 14001:2015 and MARPOL Annex V. The Health,
Safety and Environment [HSE) Department oversees all aspects of
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waste management, including regulatory compliance, contractor
engagement and employee training.

Our approach incorporates waste hierarchy principles and
industry best practices, with structured segregation at the source
to categorise waste into scheduled waste, general waste,
recyclable materials and organic waste. Scheduled waste is
managed in strict accordance with the Environmental Quality
(Scheduled Wastes) Regulations 2005, ensuring proper handling,
storage, labelling and disposal through licensed contractors.

Additionally, our waste reduction initiatives include recycling
programmes, plastic reduction efforts and circular economy
strategies. To ensure accountability and ongoing enhancement,
we conduct waste audits, maintain compliance records and
submit reports through the Electronic Scheduled Waste
Information System (eSWIS) in line with the Department of
Environment (DOE) Malaysia requirements. As capacity-building
remains the Group’s priority, we facilitate scheduled waste
management training and awareness programmes to equip our
employees and stakeholders with the necessary knowledge to
maintain responsible waste practices.
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Scheduled Waste Management Optimisation

Our commitment to responsible waste management focuses on enhancing efficiency, compliance and sustainability in handling the
hazardous waste under the Environmental Quality (Scheduled Wastes) Regulation 2005. Our dedicated HSE Department, based at
Sabah Ports’ Headquarters, monitors scheduled waste inventory reporting across all ports. Furthermore, each port has a designated HSE
officer responsible for overseeing regulatory compliance, safe handling of scheduled waste and ensuring the safety of personnel at
the site level.

¢— OUR PERFORMANCE

Throughout 2024, our scheduled waste generation increased due to several factors, including higher operational activities,
increased housekeeping efforts and maintenance works. Furthermore, the clearance of e-waste from our office buildings as part
of our sustainability efforts also added to the overall waste volume, ensuring proper disposal of outdated electronic equipment in
compliance with environmental regulations.

For the year under review, our data on the total waste generated and related indicators, specifically total waste diverted from
disposal and total waste directed to disposal, were not fully recorded. We aim to enhance our data collection processes and provide
a more comprehensive report on total waste generated in the next reporting cycle.

Scheduled Waste Disposal Waste Collection Volume from Marine Oily Waste Collection Volume from
Volume (Kg) Vessel (m?) Marine Vessel (Kg)

202 [ oz 02 4 202 o

Note:
*  Of the total actual volume of scheduled waste disposal of 39,217 kg, the Group accounted for 35,662.0 kg [90.9%], while DPW Sabah accounted for 3,555.0 kg (9.1%).

| GOINGFORWARD D

We will continue to enhance our scheduled waste management by prioritising sustainability, compliance and operational efficiency.
We will collaborate with suppliers and vendors to reduce hazardous materials in operations, minimising scheduled waste generation
while exploring opportunities for reprocessing and recovery, such as reusing waste oil or solvents.

To strengthen waste storage, we plan to upgrade facilities to meet international standards, ensuring they are secure, clearly labelled
and equipped with spill containment measures. Additionally, we will work closely with our business partner to develop the Port
Reception Facility (PRF), ensuring full compliance with MARPOL regulations. This initiative aims to provide proper waste reception,
segregation and disposal facilities for ship-generated waste, reducing environmental pollution and promoting sustainable port
operations.

Employee training and engagement will remain a key focus, with regular awareness programmes to ensure proper waste handling,
labelling and emergency preparedness. To track our progress, we will establish measurable waste reduction and recycling targets,
ensuring transparent reporting to stakeholders.



o WHY IT MATTERS

Health and safety are paramount to SuriaGroup, given the inherent
risks of port operations, logistics and infrastructure development.
These activities expose employees, contractors, customers and
surrounding communities to hazards such as heavy machinery
operations, cargo handling and chemical exposure. Protecting
our employees’ well-being is our legal and ethical duty and a key
aspect of sustainable business practices.

A strong culture of safety minimises disruptions, reduces
absenteeism and enhances productivity while preventing financial
losses linked to accidents or health-related issues. Meeting these
expectations strengthens trust and reinforces our reputation.
Our ability to prioritise safety will ensure smooth operations and
sustainable growth.

¢~ OUR APPROACH

We uphold stringent health and safety measures to ensure a
secure working environment for employees and contractors.
Hazard Identification, Risk Assessment and Risk Control (HIRARC)
processes are conducted regularly to identify and mitigate
potential risks. Safety and Health Committees are in place
across all our ports to facilitate open communication and ensure
compliance with safety regulations. These committees include
representatives from both management and employees.
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Building a strong safety culture is essential. All employees and
contractors must undergo a mandatory safety induction, followed
by ongoing training to reinforce best practices in workplace
safety, emergency response and the proper use of personal
protective equipment (PPE). Regular emergency drills, including
fire evacuations, spill responses and confined space rescue
simulations, are conducted to enhance preparedness across all
sites.

We have a structured incident reporting system to record,
investigate and address workplace accidents and near misses,
ensuring continuous improvement through key learnings.
Regular safety audits and workplace inspections strengthen
compliance and help us to identify areas for enhancement.

The Health, Safety and Environment [HSE) Department oversees
policy implementation, audits, risk assessments, training
programmes and incident investigations, while facilitating
communication between the Safety and Health Committees and
management.

Policies are reviewed regularly to address emerging risks and
regulatory updates. We ensure compliance with all applicable
regulations, standards and industry best practices to maintain a
safe workplace.
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Regulations, Standards and Guidelines Purpose

Local Occupational Safety and Health Act 1994 (OSHA  Ensures workplace safety and health through risk management,
1994) & Amendment Act 2022 hazard identification and hazard control.
Department of Occupational Safety and Health Provides safety protocols for confined spaces, working at heights
(DOSH) guidelines and the Industry Code of and chemical management.
Practice (ICOP)
Environmental Quality Act 1974 Regulates hazardous material management and environmental

compliance.
International SO 45001:2018 (Occupational Health and Safety Manages workplace health and safety risks to reduce work-related

Management Systems)

injuries and illnesses.

International  Labour (ILO)

guidelines

Organization

Establishes best practices as well as maintains an effective safety
and threats system at the workplace.

SDG 8: Decent Work and Economic Growth

Promotes safe working conditions and economic growth.

Marine Pollution Prevention Standards [MARPOL)
Convention

Sets marine pollution prevention standards relevant to port
operations.

Port Industry Best Practices

Benchmarks safety protocols for cargo handling, equipment
operation and emergency response.

©- PROGRESS ACHIEVED IN 2024
HSE Week 2024: Safety First, Efficiency Always

HSE Week 2024 featured a diverse range of programmes aimed
at strengthening health, safety and environmental awareness
across Sabah Ports. These initiatives covered occupational
health and safety (OHS) training, wellness and mental health
advocacy, environmental conservation efforts, emergency
preparedness drills and community engagement activities.
Through knowledge-sharing sessions, hands-on simulations and
outreach programmes, Sabah Ports reinforced its commitment to
fostering a culture of safety, well-being and sustainability among
employees, stakeholders and the wider community.

Emergency Drills

Emergency drills were conducted across our various port facilities
to test emergency response effectiveness, improve coordination
and enhance preparedness for real-life incidents. These drills
are crucial in ensuring that employees, contractors and relevant
stakeholders respond swiftly and effectively to emergencies,
minimising risks to personnel, operations and the environment.
Below are the emergency drills that were conducted throughout
our ports:

Port Date Conducted Area/Description

Headquarters 31.12.2024 Tabletop Drill: Earthquake &
Security Breach

Medical Emergency Response

SapangarBay 16.07.2024
Oil Terminal

Port Date Conducted Area/Description

SapangarBay 15072024 Medical Emergency Response

OilTerminal  03.11.2024 Oil Spill with PETRONAS
Dagangan Berhad & the
Petroleum Industry of Malaysia
Mutual Aid Group
25.11.2024 Oil Spill with SHELL Timur
20.11.2024 SAFER XXII
Kota Kinabalu 12.12.2024 Emergency Drill
Kudat 15.11.2024 Emergency Drill
Sandakan 12.09.2024 Fire on Board Emergency Drill
11.12.2024 Tabletop Drill Exercise with
Karamunting Emergency
Mutual Aid (KEMA] Team
Tawau 29.04.2024 HSE/ISPS Tabletop Drill
07.08.2024 HSE/ISPS Tabletop Dirill
26.09.2024 HSE/ISPS Tabletop Dirill
08.08.2024 SPEED 24 (Tanjung Batu Oil
Terminal & Tawau Port)
Lahad Datu 08.10.2024 Customs, Immigration,
Quarantine and Security
(CIQS)
Kunak 20.12.2024 Oil Jetty

HSE Internal and External Audits

Internal and external HSE Audits were conducted to assess
compliance with HSE regulations, identify areas for improvement
and ensure alignment with international standards, such as
ISO 45001:2018 and ISO 14001:2015.



Document Review

A document review session was conducted to ensure that
critical HSE management documents remain updated, relevant
and aligned with regulatory and operational requirements.
This review focused on key documents, including HIRARC,
Business Continuity Management (BCM] and Emergency
Response Plan (ERP).

HSE Walkabouts and Safety Inspections

Regular on-site visits helped identify and mitigate potential
hazards before incidents occurred.

Increased Safety Training and Awareness Programmes
Continuous engagement through toolbox talks, HSE briefings

and refresher training improved employee knowledge of
safe work practices.
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The total number of accidents and near misses in 2024 decreased
to 37 from 51 in 2023, demonstrating the progress made in
heightening awareness and the importance of workplace safety.
The overall incident rate too declined from 47.8 to 34.3. These
improvements can be attributed to several key HSE initiatives
and proactive safety measures, including:

Enhanced Risk Assessments and HIRARC Reviews

Regular updates to HIRARC strengthened risk mitigation
efforts.

Emergency Drills and Preparedness Exercises

Emergency drills ensured workers were well-equipped to
respond effectively.

Despite this progress, workdays lost increased from zero (0] to nine (9] due to three (3] Lost Time Injury (LTI} incidents, which required
an extended recovery period. However, we continued to achieve zero (0] work-related fatalities, demonstrating our commitment to

prioritising the safety of our employees.

Number of Work-Related Fatalities

2022*

N/A

Number of Lost Time Incident Rate (LTIR)

2022*

N/A

Note:
*  Reporting commenced in 2023; no data available for 2022.

2023

2023

2024

2024

0.17

Total Total
Accidents and Total Workdays Fatality Incident Frequency Severity
Port Location Near Misses Manhours Lost Rate Rate Rate Rate
2023 2024 2023 2024 2023 2024 2023 2024 2023 2024 2023 2024 2023 2024
Headquarters 1 0 260,484.0 303,072.0 0 0 0 0 75 0.0 3.8 0.0 0.0 0.0
Kota Kinabalu 2 1 177,600.0  310,980.0 0 3 0 0 27.0 14.1 13 3.2 0.0 9.7
Sandakan 5 5 436,800.0 744,600.0 0 0 0 0 286 294 15 6.7 0.0 0.0
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Total Total
Accidents and Total Workdays Fatality Incident Frequency Severity
Port Location Near Misses Manhours Lost Rate Rate Rate Rate
2023 2024 2023 2024 2023 2024 2023 2024 2023 2024 2023 2024 2023 2024
Tawau n 5 3363120 575,532.0 0 0 0 0 846 381 327 8.7 0.0 0.0
Lahad Datu 1 2 166,868.8 172,224.0 0 0 0 0 152  29.0 6.0 1.6 0.0 0.0
Sapangar Bay Oil 1 3 125560.0 128,832.0 0 1 0 0 233 682 80 233 0.0 7.7
Terminal
Kunak 4 2 55,5384  64,896.0 0 5 0 0 1818 770 720 30.8 00 771
Kudat 0 1 26,400.0 48,180.0 0 0 0 0 0.0 90.9 0.0 20.8 0.0 0.0
Sapangar Bay 26 15 14016000 961,116.0 0 0 813  45.7 186  15.6 0.0 0.0
Container Port*
SCHB Engineering 0 0 78,400.0  78,400.0 0 0 0 0 0.0 0.0 0.0 0.0 0.0 0.0
SP Marine 0 3 19,600.0 20,160.0 0 0 0 0 0.0 214.3 0.0 148.8 0.0 0.0
Suria 0 0 84,2800 85,608.0 0 0 0 0 0.0 0.0 0.0 0.0 0.0 0.0
TOTAL 51 37 3,169,443.2 3,493,600.0 0 9 0 0 478 343 16.1 9.8 0.0 2.4
Note:

*  Based on manpower employed by Sabah Ports from January to August 2024; figures exclude data from DPW Sabah.

During the year, 899 employees were provided training on health and safety standards, a 3.6% increase from 2023.

Number of Employees Trained on Health and Safety Standards

| GOINGFORWARD DO

Improving our OHS systems is a key focus for the Group. As  Digitalised Unsafe Condition/Unsafe Act (UC/UA] Reporting
we look ahead, our focus will be on digitalisation to improve

workplace safety, efficiency and compliance. e Introducing a mobile and web-based reporting system
that allows employees to instantly report unsafe acts and
Key Areas of Digital Integration: conditions from any location.
¢ Implementing real-time alerts to safety teams for immediate
Implementation of e-Permit to Work [ePTW] corrective action, reducing the risk of workplace incidents.
e Utilising Al-driven analytics to identify high-risk areas, track
e Transitioning from manual permit-to-work processes to trends and prevent recurring safety issues.
a centralised digital platform, reducing paperwork and e Encouraging a stronger safety culture by simplifying the
administrative delays. reporting process and ensuring swift follow-up actions.

e Enabling real-time tracking, approval workflows and
automated notifications, ensuring permits are issued HSE Performance Monitoring and Compliance Tracking

efficiently.

e Enhancing transparency and accountability by maintaining e Strengthening our digital HSE dashboard to monitor
a digital record of all work permits, approvals and safety safety performance, track compliance with ISO 45001 and
checks. ISO 14001, as well as ensure continuous improvements.

e Automating audit and inspection checklists to enhance
regulatory adherence and workplace safety assessments.



e~ WHY IT MATTERS

Talent management and well-being is vital to our success as our
people are our most valuable asset. They drive innovation, uphold
high standards of service and ensure uninterrupted operations,
which are critical to staying ahead of the competition.

Prioritising our talent reinforces our competitive edge and
sustains workforce engagement and development. This nurtures
the health of our business ecosystem, enabling us to generate
sustainable value for all stakeholders.

Failure to effectively manage our workforce and promote their
well-being could result in an unsupportive work environment. This
contributes to loss of high-performing talent and lower employee
morale and engagement levels, adversely impacting productivity
and operational efficiency. Furthermore, we risk inflicting damage
to our reputation, investor confidence and, ultimately, our market
value.

¢- OUR APPROACH

To ensure we foster a safe, conducive and harmonious workplace,
we approach talent management and well-being in compliance
with several laws and international standards, namely:
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Industrial Relations Act 1967

Trade Unions Act 1969

Occupational Safety and Health Act 1994
Employees Provident Fund Act 1991
Employees’ Social Security Act 1969
Income Tax Act 1967

Employment Insurance System Act 2017
Personal Data Protection Act 2010
Minimum Retirement Age Act 2012
Minimum Wages Order 2024

Sabah Labour Ordinance (Sabah Cap. 67)

International Labour Standards
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Internally, we are guided by our Human Resource Strategy, which is executed through our Group People Framework. It ensures all
human resource functions are targeted at effectively managing our team to achieve our business objectives and growth.

Our Group People Framework was developed to achieve our long-term strategic human resource objective of making SuriaGroup
the preferred place of employment. It is underpinned by our core values and a series of key behaviours that we believe are
shared by every member of the Group, whether directly or indirectly. Together, these elements create a launchpad for us to achieve

our objectives.

* Group People Objective

To make SuriaGroup a Preferred Place of Employment

Group People Model

Combination of Professionals and Operational Workforce Supported by External
Resources When Needed

(%]
8 Group People Philosophy 8
= We DARE Our People D
© <
> Q
% ‘ Develop People N ‘ Reward People Ci
Q
8 Learning & Development, ﬁ A p4
8 Performance Management and {T Compensation & Benefits -"\- %_
Organisational Design @ W A (o)
&
{ Attract People ‘ Engage People
Human Capital Plan, Strategy, ﬂ /,®
Framework and Recruitment & é) Employee Engagement ./
Selection A& ®

The philosophy behind our Group People Framework is distilled into the Group’s ‘We DARE Our People’ principle. DARE represents the
four (4] pillars of our commitment to our workforce.

Strategic approach that aims at enhancing
the skills, knowledge and competencies of
our people.

Welfare and remuneration management to
attract talent and high-potential recruits.

Human capital management that embraces

. . . iy Creating positive experiences for our people.
workforce diversity and inclusivity. ap P peop
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We employ DARE across three (3] areas of our talent management,
namely:

Learning and People

Engagement

Development

Talent

We continue to emphasise the hiring of local talents to enhance
our workforce, underscoring our commitment to support
the community by providing employment opportunities and
recognising the contribution of local talents to our organisation.
In 2024, our workforce comprised 792 individuals across Sabah.

We use the Attract and Reward strategy under our DARE
framework to effectively manage our workforce.

Attract

We embrace diversity and inclusivity at the workplace
to attract high-calibre talents and nurture a dynamic and
inclusive organisational culture.

Reward

Our welfare and remuneration management approach
is designed to recruit high-potential and top-flight
candidates through competitive compensation packages
and comprehensive benefits. Besides supporting our
hiring efforts, these are also designed to boost employee
satisfaction and retention, ensuring employees remain
engaged and motivated.

Benefits provided to full-time employees are as follows:

Group coverage for outpatient treatment,
hospitalisation and surgical procedures

Group term life and personal accident

Professional development and
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Outpatient medical entitlement

Retirement or pension contribution to the

Disability and invalidity benefits through Group
personal accident insurance and

Maternity or paternity leave, annual leave, sick leave,
compassionate leave, examination leave, pilgrimage
leave, escort leave (to fulfil caregiving responsibilities)

Employee Assistance Programmes
(mental health support, counselling)

Learning and Development

Investing in the growth of our people is critical to ensuring
our workforce remains motivated, competent, confident and
competitive, which contributes to greater employee satisfaction
and retention levels.

We Develop our employees by providing them with resources
to enhance their skills, knowledge and competencies. Our
training programmes are tailored to fulfil the needs of different
roles and functions, and support opportunities for growth and
development across all levels of the Group.

In 2024, SuriaGroup invested RM1,157,088.9 in learning and

development programmes. The programmes fell under these
broad areas:

Compliance

Operational

Functional

Information Technology (IT) Training

Knowledge Sharing

Continuous Education Programme

Industrial Training or Internship

Apprenticeship or Graduate Programme
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Providing Students with Hands-On Experience

Additionally, we provide students with opportunities to explore
the port industry and corporate life through internships, practical
training and apprentice programmes, reflecting our commitment
to be a strong advocate for human capital development.

Our apprentice programme is designed to provide local
graduates with hands-on industry experience and exposure to
the port industry through the opportunity to learn from industry
experts, equipping them with practical experience that helps
them stand out in the job market.

This initiative mirrors the government’s Protégé Programme,
serving as a developmental platform for graduates while
providing department heads with an opportunity to assess the
skills, capabilities and suitability of our apprentices.

The apprentice programme is aligned with the Group People
Department’s Strategic Plan, reflecting our commitment to talent
development while supporting our Environmental, Social and
Governance (ESG] initiatives. The programme accepts graduates

TEATTEN

Ts. Jason Jouti, Senior Manager Engineering at Sabah Ports, completed
his Master of Science in Asset Management and Maintenance from
Universiti Teknologi PETRONAS under the CEP.

at the certificate, diploma and degree level. While participation
in the programme does not automatically lead to permanent
employment, successful apprentices may be considered for
available vacancies within the organisation. In 2024, SuriaGroup
invested RM90,168.52 into the training and development of seven
(7) apprentices.

We also actively participate in job and career fairs for young
Sabahans. In 2024, 45 students took part in our industrial training
programme, obtaining valuable experience and exposure to
real working environments. From 2022 to 2024, RM144,258.24 of
allowances was distributed to practical students.

Supporting Employee Education

Our Continuous Education Programme (CEP) demonstrates our
dedication to supporting employees seeking further education
for career progression, through the provision of financial
assistance for eligible applicants. From 2022 to 2024, we have
provided RM81,942.90 in financial support to ten (10) employees
enrolled in the CEP. Two (2) employees completed their studies
in 2024.

Building a Leadership Pipeline

As part of our succession planning strategy, we launched the
Talent Development Programme (TDP] in August 2022. The TDP
identifies high-potential candidates among the Group’s executive
and managerial level employees and provides them with training
opportunities to build their leadership capabilities, covering
various topics such as presentation skills, professional appearance
and etiquette.

The programme included individual and group assignments
where candidates presented their proposed initiatives to
improve aspects of the organisation and operations based on
real-life scenarios to a panel comprising the Group Managing
Director (GMD), Group Financial Controller and General
Managers of Sabah Ports.

The programme included a session with the GMD, during which
she shared insights from her own career journey and highlighted
the Group’s major milestones.



People Engagement

We engage with our employees to cultivate a harmonious and
healthy work environment. Besides offering comprehensive
benefits, we provide employees with the following to promote
a healthy work-life balance and ensure they feel cared for by the
Group:

¢ Flexible working arrangements
e Health, finance and ESG talks

e Welfare assistance

e Grievance mechanisms

Our key engagement strategy entails using social and
philanthropic events to nurture unity and team spirit. Below are
the events we conducted to reach out to our people and foster
stronger bonds.

Cultural and Social Events

e Celebration of major festivals
- Chinese New Year
- Raya Kaamatan Festival
- Christmas
e Distribution of Hari Raya and Christmas Goodies
e Festival Celebration Message through Social Media
e SuriaGroup Employees Night 2024
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Health, Finance and ESG Talks and Initiatives

Financial Literacy Talk by Agensi Kaunseling dan Pengurusan
Kredit at East Coast Ports (Sandakan, Tawau and Lahad Datu)
‘Taklimat Kesedaran Bahaya Scam dan Akaun Tumpang
(Keldai) by Bank Rakyat

‘Sesi  Perkongsian Pengurusan Kewangan dan Penguruan
Harta’ by Prudential BSN Takaful Berhad

Signing of Collective Agreement between Sabah Ports and
Kesatuan Pekerja-Pekerja Sabah Ports Sdn Bhd

Town Hall Sessions

- New SuriaGroup Salary Revision

- Employee Transfer to DPW Sabah

- Union Members — Collective Agreement Series Three
Domestic Inquiry (DI} Workshop for Panel/Prosecutor and
Potential DI Panel/Prosecutor

Employee Engagement Survey
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Policy Updates and Enhancements

e Updated the terms and conditions of the
References for People Management

e Translated SuriaGroup People Manual

(SGPM] from English to Malay
SURIAGROUP

MANUAL

KAKITANGAN
KUMPULAN SURIA

©- OUR PERFORMANCE

Total Number of Employees

B Suria
42 993 a1l W Sabah Ports
B SCHB
44 996 39 10 1 Engineering
S.P. Satria
45 695 39 12 1
Note:

*  The decrease in the total number of employees compared to 2023 is attributed to the transfer of 298 Sapangar Bay Container Port manpower to DPW Sabah.

Distribution of Employees based on Tenure

B <3 Years
116 380 592 218 674 196 B 3210 Years
M >10 Years
153 31 626 200 699 191 B <30 Years
225 [ I 31-49 Years
101 176 515 147 497 148 = >50 Years
2024 -
Total Number of Employee Turnover by Employee Category
Employee Category 2024 2023 2022
Management 3 0 0
Executive 6 6 9
Non-Executive/Technical Staff 7 12 15
General Workers 1 0 2
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Number of New Hires by Gender and Age Group

2024 2023 2022

New Employee Hires Number Rate Number Rate Number Rate
Gender

Male 37 4.7% 41 3.76% 56 5.15%
Female 6 0.8% 8 0.73% 5 0.46%
Age Group

<30 years 34 4.3% 37 3.39% 41 377%
30-50 years 7 0.9% 1 1.01% 20 1.84%
>51years 2 0.3% 1 0.09% 0 0.00%

Allowances for Practical Students (RM)

Number of Industrial Training Placements (Individuals)

Spending on Continuous Education Programme (RM)
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Hours Amount Amount Hours Amount
Total Hours of Training by Employee Spent Spent Spent Spent Spent
Category (RM) (RM) (RM)
Management 1,246 206,345.22 4,571 123,263.24 2,574 228,356.16
Executive 4,714 418,056.55 5,299 142,894.75 2,963 147,275.66
Non-Executive 9,869 413,462.58 20,408  550,329.50 19,746 269,544.06
General Workers 147 5,117.75 84 - 131 -
TOTAL 15,976 1,042,982.10 30, 362 816,487.49 25, 414 645,175.88

GOING FORWARD ST

We will continuously monitor industry trends and benchmark our initiatives against best practices. Additionally, we will continue to
seek employee feedback to ensure we maintain a supportive, inclusive and engaging work environment.

There are no immediate plans to revamp our current programmes. However, we will maintain a dynamic approach to talent
management, evaluating ways to improve our approach as and when the need arises to ensure our workforce continues to flourish.
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e~ WHY IT MATTERS

At SuriaGroup, we believe that diversity, inclusion and equal
access to opportunities are critical to our long-term sustainability,
operational efficiency and reputation. A diverse and inclusive
workforce drives innovation, enhances decision-making and
leads to more engaged employees. Failure to ensure equal
access to opportunities and embed diversity and inclusion
into our work culture puts us at risk for reputational damage, a
diminished ability to attract and retain talent, as well as stakeholder
disengagement.

¢— OUR APPROACH

SuriaGroup is dedicated to upholding and promoting equal
opportunity, diversity and inclusion throughout its operations. We
approach this material matter in compliance and alignment with
the following:

Occupational Safety and Health Act 1994
\ Ensures all employees enjoy safe working conditions.
Industrial Relations Act 1967 (IRA 1967)

A\l Supports fair labour practices and prevents unjust termination
based on gender, race, religion or other protected
characteristics through provisions covering unfair dismissal.

Sabah Labour Ordinance

ﬁoverns labour practices such as the provision of fair wages
and working hours, as well as employee access to legal
protections, including from discrimination. It also addresses
worker safety and their right to join trade unions.
Our People Policy

A States our commitment to fair recruitment practices, non-
discrimination and equal employment opportunities for
all employees. It encompasses fundamental human rights
such as safe working conditions, freedom from harassment,
and fair wages, enabling the creation of a supportive and
respectful workplace.
International Human Rights Standards

Al Includes the International Labour Organization (ILO)
conventions that promote non-discrimination and fair
employment practices and the United Nations Guiding
Principles on Business and Human Rights.
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We also acknowledge that diversity goes hand in hand with
inclusivity. Our workforce comprises individuals from various age
groups, backgrounds and cultures. To ensure we remain diverse,
we adopt inclusive hiring practices grounded in fairness and
equal opportunity for all hiring candidates during the recruitment
process. This is in line with our overall ethos for workforce
development, in which all employees have access to the same
opportunities for career growth and progression.

Furthermore, we continued to inculcate diversity into our work
culture through the recognition and celebration of all cultural
and religious events. Employees of various backgrounds were
encouraged to participate in these celebrations, building stronger
bonds with each other and promoting cultural appreciation.

We remain steadfast in empowering women to take on leadership
roles, continuing to invest in our female talent through the
provision of avenues for them to lead projects and programmes
aimed at cultivating leadership skills.

Beyond supporting professional advancement and workplace
harmony, these initiatives also contributed to higher employee
engagement, morale and retention levels, strengthening our
position as an employer of choice. Additionally, our commitment
to diversity reinforced relationships with employees, business
partners and the wider community.

©— PROGRESS ACHIEVED IN 2024
Fostering an Inclusive and Diverse Workplace

In 2024, we reaffirmed our commitment to fostering an inclusive
and diverse workplace through our ongoing programmes,
ensuring we continued to engage employees across all levels
of the organisation by providing equal access to training and
development opportunities for all. This ensures career progression
and upskilling takes place throughout the Group’s hierarchies.

Moving forward, we will continue to enhance our efforts
in promoting diversity, equity and inclusion (DEI] within the
workforce, creating an environment where everyone can thrive
and contribute meaningfully to the organisation.

Currently, women represent 22.10% of our workforce, with
only 0.88% holding senior decision-making positions. While
the International Women’s Conference 2024 was the only
programme specifically dedicated to women'’s development this
year, we remain committed to advancing DEI across all levels of
the organisation.

Beyond gender-specific initiatives, we actively promote equal
participation in various leadership and job functional programmes
to ensure that learning and career advancement opportunities
remain accessible to all employees. Our approach integrates
diversity into learning and development programmes, reinforcing
a workplace culture where both women and men can thrive.

Male
Participation

Female
Participation

Programme
Title

Category

International 5 -
Women'’s

Conference

2024

Leadership CEO 3 4
MasterClass
Sabah 2024

Health ISO 10 14
and Safety 14004:2015
Programme (Environmental
Management
Systems)
and ISO
45001:2018
(Occupational
Health
and Safety
Management
Systems)
Marine Facility 4 32
Security Officer
Effective Safety 14 50
& Health
Committee
‘Kursus 7 19
Organisasi
Keselamatan
Kebakaran’
Safety First 4 15
Priority
Workshop

Women-
Focused

While progress is ongoing, we remain committed to strengthening
our DEl initiatives to increase female representation, promote
equal opportunities and cultivate an inclusive work culture that
supports all employees in achieving their full potential.
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Percentage of Employees by Gender for Each Employee Category (%)
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Percentage of Directors by Age Group at Suria (%)

10 10

100 90

B 30-50 M Above 50

Percentage of Employees that are Contractors or Temporary Staff (%)

2022* 2023

N/A 0

Note:
*  Reporting commenced in 2023; no data available for 2022.

Percentage of Women in the Suria Executive Committee (%) 2024 2023 2022
Percentage of women 64.3% 69.2% 69.2%
Number of women out of total members 9/14 members 9/13 members  9/13 members

| GOINGFORWARD DO

We will emphasise diversity across our organisation to ensure that our workplace reflects the varied perspectives, talents and
experiences of our people. Our approach includes integrating diversity into recruitment, career development and leadership
opportunities, ensuring that individuals from all backgrounds have equal access to growth and advancement.

We aim to enhance workplace inclusivity by nurturing a culture of respect, collaboration and non-discrimination, where every
employee feels valued and supported. Additionally, we will offer training and awareness programmes designed to deepen the
overall understanding of diversity and inclusion, fostering a more informed and empathetic workforce.

To further strengthen our commitment, we will work on improving the alignment of our policies with global and national workforce
standards, including the ILO non-discrimination conventions and Malaysia’s workplace and employment policy.
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THES AREATS
ADOPTED BY

¢~ WHY IT MATTERS

Community engagement is essential to SuriaGroup’s sustainable
business practices. Beyond supporting our Corporate Social
Responsibility (CSR) efforts, it is a strategic imperative that
influences our long-term success, enabling us to navigate
sustainability risks while accessing new growth opportunities and
generating long-term value for our stakeholders.

As an entity involved in port operations, logistics and property
development, it is critical that we communicate with our various
stakeholders, especially investors, business partners, regulators,
port users and customers, with transparency and accountability.
This ensures our actions are aligned with their values and
expectations.

Neglecting community concerns could tarnish SuriaGroup’s
reputation, erode trust and cause reputational damage. Impaired
stakeholder confidence from lack of meaningful engagement
could foster discontent among stakeholder groups such as
customers and business partners, potentially affecting our
financial performance.

Related
UN SDGs

-

E
Dle @
e .\ N

%

)

¢~ OUR APPROACH

Our CSR Policy defines what CSR means to us, which is to achieve
profitability in an economically, environmentally and socially
responsible manner. The policy outlines our philosophy, values,
vision and mission in relation to CSR, ensuring our approach and
focus are aligned with the CSR framework prescribed by Bursa
Malaysia that prioritises economic, social and environmental
wellness.

Our CSR strategies remain aligned with the following three (3)
broad themes:

We focus on building

good relationships by establishing platforms for
engagement and providing sponsorships to the
community.




We prioritise the
conservation of marine biodiversity, especially in areas
surrounding our ports, reflecting our commitment
to implementing measures to reduce our impact
on marine ecosystems and encourage sustainable
practices for balanced development.

We seek to
empower individuals and organisations to actively
support efforts that protect the environment and
benefit society by raising Environmental, Social and
Governance (ESG) awareness among our internal and
external stakeholders, as well as encouraging them to
participate in such initiatives.

¢~ PROGRESS ACHIEVED IN 2024

Seagrass Transplantation Programme with Universiti Malaysia
Sabah

SuriaGroup, through its subsidiary Sabah Ports, raised awareness
of the ecological importance of seagrass in supporting
biodiversity and stabilising the seabed through its ongoing
partnership with the Borneo Marine Research Institute (BMRI)
of Universiti Malaysia Sabah (UMS). This awareness programme
builds upon the successful seagrass transplantation initiative
in 2018 aimed at preserving Sapangar Bay’s rich biodiversity in
view of upcoming developments.

A second seagrass transplantation project initially scheduled
for 2024 was postponed to 2025 due to inclement weather.
The initiative is part of a two-year partnership between the
Group, UMS, the Kampung Kebagu school and community,
non-governmental organisation Seagrass Guardians and other
stakeholders.

SuriaGroup’s long-standing collaboration with BMRI began in
2012, encompassing studies on coral reef ecology and heavy
metal pollution in coastal sediments of Sapangar Bay and Kota
Kinabalu city, as well as a coral conservation project.

Refer to Ecological Impacts on page 75 for more information on the
programme.
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Turtle Conservation at Pulau Libaran, Sandakan

Sabah Ports, along with local community members, volunteers
and various organisations, participated in the 10th Annual
Community Beach Cleaning Programme on Pulau Libaran,
Sandakan, on 26 October 2024. The latest clean-up marks
the second consecutive collaboration between Sabah Ports,
FOSTER (Friends of Sea Turtles Education and Research), and
the Pulau Libaran community.

The programme is part of a larger initiative to protect local
wildlife, especially sea turtles, that use the island’s beaches for
nesting. Sabah Ports has been one of the main sponsors of
daily beach cleaning operations, reflecting its commitment to
environmental sustainability. Pristine beaches are essential for
providing sea turtles with a safe and clean space to surface,
lay their eggs and return to the sea unobstructed. The day
culminated in the release of baby sea turtles into the sea,
following months of incubation and care.

@J Refer to Ecological Impacts on page 76 for more information on the
programme.

Sustainable Farming Project in Kampung Tegudon, Kota Belud

SuriaGroup led a sustainable farming initiative in Kampung
Tegudon, Kota Belud, to enhance farming practices and local
food security through organic farming practices. The initiative
plays a crucial role in building the village’s self-sufficiency,
empowering the community, strengthening its resilience and
enhancing economic and environmental sustainability.

On 20 November 2024, 30 volunteers from SuriaGroup,
HOPES Malaysia and local villagers came together to clear
land for farming, raise planting beds and prepare soil for
sustainable crop cultivation. Additionally, SuriaGroup made
a RM10,000 contribution towards the initiative, underscoring
its commitment to support sustainable farming initiatives and
drive sustainable development and community empowerment
across Sabah.
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Integrity Social Responsibility Programme at Rumah Warga Tua Sri Pritchard, Kinarut

In partnership with Sabah International Dairies (SID), SuriaGroup organised an Integrity Social Responsibility Programme at Rumah
Warga Tua Sri Pritchard, Kinarut, on 2 July 2024.

The event was aimed at instilling gratitude in participants by fostering awareness of the less fortunate. Through the event, the
organisers also sought to reinforce relationships between government agencies, the private sector and residents of the home.

Held in conjunction with the Ministry of Finance Sabah Integrity Week 2024, the organisers contributed and installed essential items

to the home, including a washing machine, a water tank and solar lights. Additionally, the organisers also held interactive activities
and an afternoon tea session for the residents, aimed at spreading cheer among the old folks.

¢~ OUR PERFORMANCE

2024 2023 2022
Total amount invested in the community comprising RM312,682.00 RM176,780.70 RM121,347.00
external stakeholders
Total number of beneficiary groups 37 50 35

2024 SuriaGroup’s Donations and Sponsorships

Total Amount

Initiatives Spent (RM) Beneficiaries

Donation to Kelab Belia Generasi e Sandakan 8 January 2024 1,000 e Club Members

Bandar Sandakan (KBGBS)] for their e Underprivileged Families

‘Program Outreach Sandakan’ e Local Communities

Donation to the registered trustees e Kota Kinabalu 17 January 2024 3,000 e Government Agencies

of Yayasan Kebajikan Sabah e Underprivileged Families
e Local Communities

Donation for ‘Sidang Kemuncak e Kota Kinabalu 25 January 2024 10,000 o Government Agencies

Matlamat Pembangunan Mampan ¢ Non-Governmental

(SDG) Malaysia Peringkat Wilayah Organisations

Sabah Tahun 2024’ e Business & Trade Industry

Players

Donation to Pertubuhan lbu Tunggal e Kota Kinabalu 30 January 2024 5,000 e Government Agencies

Kebangsaan Malaysia Cawangan ¢ Underprivileged Families

Sabah for ‘Penganjuran Aktiviti- e Local Communities

Aktiviti Amal Sempena Bulan
Ramadan 2024

Sponsorship for SP Kesuri Fundraising e Kota Kinabalu 3 February 2024 18,000 e Government Agencies
Gala Dinner 2024 e Club Members

e Port Users

¢ Oil Majors

Donation to Kelab Sukan dan Kota Kinabalu 22-25 February 2024 2,000 e Government Agencies
Kebajikan Audit Sabah [KESKAS) e Local Communities
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Total Amount
Spent (RM)

Beneficiaries

Initiatives

Donation to Pertubuhan NISA Kota Kinabalu 1,000 o Non-Governmental

24 February 2024

Malaysia for Persatuan Siswazah
Sabah’s Back to School
Programme 2.0

Organisations
Underprivileged Students
Local Communities

Donation to Pertubuhan Bakti Rakyat e Sandakan 2 March 2024 1,000 Government Agencies
Sabah for Iftar & Ramadan 2024 Underprivileged Families
Programme Local Communities
Donation to Badan Amal & Kebajikan e Kota Kinabalu 11 March 2024 3,000 Government Agencies
Islam Sabah Jabatan Ketua Menteri State Associations
Sabah (BALKIS CMD)] Local Communities
Donation to Masjid Al-Falah Kg e Sandakan 20 March 2024 500 Underprivileged Families
Karamunting during Ramadan Local Communities
Donation to Masjid Nur Takwa e Sandakan 20 March 2024 500 Underprivileged Families
Kg Air during Ramadan Local Communities
Donation to Masjid Nurussholihin Kg e Sandakan 20 March 2024 500 Underprivileged Families
Bokara during Ramadan Local Communities
Donation to Masjid Al-Wassatiah e Sandakan 20 March 2024 500 Underprivileged Families
during Ramadan Local Communities
Donation to Rumah Amal Selawat e Sandakan 20 March 2024 500 Underprivileged Families
Nabi during Ramadan Local Communities
Donation to Mahad Tahfiz Al-Quran e Sandakan 20 March 2024 500 Underprivileged Families
Wassunnah during Ramadan Tahfiz School

Local Communities
Donation to Sekolah Agama Negeri, e Sandakan 20 March 2024 500 Underprivileged Families
Karamunting, during Ramadan School

Local Communities
Sponsorship for ‘Majlis Penyerahan ¢ Kota Kinabalu 4 April 2024 15,000 Frontline Government
Kuih Muih kepada Anggota Pasukan Agencies
Keselamatan & Petugas Kesihatan
2024’
Sponsorship and donation for ‘Majlis e Sapangar Bay 5 April 2024 12,660 Children’s Homes
Berbuka Puasa Kumpulan Suria & e Sandakan Underprivileged Families
Ramadan Outreach Programme’ Tahfiz Schools

Local Communities
Donation for ‘Majlis Sambutan Hari e Sapangar Bay 5 April 2024 1,000 Underprivileged Families
Raya Aidilfitri Kg Gentisan 2024’ Schools

Local Communities
Donation to Pertubuhan Suara Anak e Tanjung Aru 5 April 2024 5,000 State Associations

Sabah for ‘Program Jelajah Ramadan
DUN N22 Tanjung Aru’

Underprivileged Families
Local Communities
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Total Amount

Initiatives Spent (RM) Beneficiaries
Sponsorship to University Malaysia e Kota Kinabalu 8 April 2024 6,000 e Educational Institutes
Sabah (UMS] for the International e Students
Conference on Marine Science & e Lecturers
Aquaculture (ICOMSA) 2024 e Scientists & Researchers
e Non-Governmental
Organisations
e Local Communities
Donation for Institut Sinaran’s Kota Kinabalu 21 April 2024 3,000 e Educational Institute
Fundraising Gala e Students
e Lecturers
e Local Communities
Donation for Raya-Kaamatan Papar 11 May 2024 2,000 e Children’s Homes
Programme for Rumah Kanak-Kanak e Underprivileged Families
Kota Kinabalu Beringgis Papar e Local Communities
Donation for ‘Pesta Kaamatan Peringkat e Tawau 11 May 2024 1,000 e Local Communities
Daerah Tawau’
Sponsorship to Palliative Care Kota Kinabalu 24 May 2024 5,000 ¢ State Associations
Association of Kota Kinabalu for 250 e Local Communities
Anniversary Charity Concert 2024
Sponsorship of gift prizes for Kota Kinabalu 25 May 2024 300 e Government Agencies
Qhazanah Sabah’s Volleyball e Government-linked
Tournament Companies
Sponsorship to Sabah Government Tawau 23 June 2024 2,000 e Government Agencies
Services Welfare & Recreational e Local Communities
Council for HASIL Fun Run & Ride 2024
Donation to Queen Elizabeth Hospital QEH1 Kota 14 June 2024 466 e Government Agencies
for its “Blood Donation Drive 2024 Kinabalu e Hospital
Sponsorship for the Integrity Papar 2 July 2024 4,100 e Ministry of Finance Sabah
Social Responsibility Programme e Malaysian Anti-
at Sri Pritchard Old Folks Home in Corruption Commission
conjunction with Integrity Week with e Government Agencies
Ministry of Finance Sabah e Government-linked
Companies
e Old Folks Home
Community
Donation of food baskets to Kota Kinabalu 18 July 2024 4,478 e Employees
SuriaGroup staff who were flood
victims
Sponsorship of advertorial and table Kuala Lumpur 22 July 2024 54,480 e Business & Trade Industry

to The Edge Communications Sdn Bhd
for The Edge Malaysia Centurion Club
Awards 2024

Players
Bankers & Analysts
Media Members




Initiatives

Sponsorship to Sabah State Economic
Planning Unit (UPEN Sabah) for ‘Maijlis
Anugerah Perkhidmatan Cemerlang
(APCY

Kota Kinabalu
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Total Amount
Spent (RM) Beneficiaries

837 e Government Agencies &
Associations

Sponsorship to Federation of Sabah
Industries for its 41st FSI Nite &
Industries Recognition Ceremony

Kota Kinabalu

3 August 2024

5,000 e Government Agencies
e State Associations
e Business & Trade Industry
Players

Sponsorship to Inner Wheel Club of
Kota Kinabalu for its 70th Anniversary
Celebrations

Kota Kinabalu

3 August 2024

2,000 e Club Members
e Local Communities

Sponsorship for SuriaGroup’s Blood
Donation Drive 2024

Sapangar Bay
Kota Kinabalu

6 August 2024

2,444 e Port Users
e Government Agencies
e Hospital
e Local Communities

Sponsorship to Persatuan Mantan
Pelajar Tajaan Yayasan Sabah for
Dance Supremacy International
Malaysia

Kuala Lumpur

11 August 2024

1,800 e Government Agencies
e Participants

Sponsorship to Sabah Squash e Kota Kinabalu 16—24 August 2024 2,000 e State Association
Association for athletes competing in o Athletes

SUKMA XXI

Donation to MSU College Sabah e Penampang 20 August 2024 1,000 e Educational Institutes
for its ‘Program MSU Sabah Ethnic e Students

Festival 2024

e Lecturers
e Local Communities

Co-sponsorship for the TYT

Kota Kinabalu

6-7 September 2024

25,000 e Government Agencies

Corporate Golf Cup e Suppliers & Vendors

e Business & Trade Industry

Players

Donation to Persatuan Polis Bantuan ¢ Melaka 10 September 2024 3,000 e Government Agencies
for its ‘Persidangan Persatuan Polis e Business & Trade Industry
Bantuan (MAPA] Kali Ke-35 Bagi Players
Tahun 2024’ e Police Community
Sponsorship to Capital Dynamics e Kuala Lumpur 12 September 2024 15,456 e Government-linked
Asset Management Sdn Bhd for Companies
icapital.biz Berhad’s Investor Day e Business & Trade Industry
2024 Players

e Bankers & Analysts

¢ Investors
Donation to Ministry of Tourism, ¢ Kota Kinabalu 17 September 2024 10,000 e Government Agencies

Culture and Environment in
conjunction with ‘Sambutan Hari
Malaysia Tahun 2024’

e State Associations

e Government-linked
Companies

e Business & Trade Industry
Players

e Local Communities
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Total Amount
Spent (RM)

Initiatives

Sponsorship to Registered Trustee of e Penampang
the Diocese of Kota Kinabalu (RTDKK]

Penampang Parish for its Gold

Fundraising Charity Dinner

4 October 2024 5,000

Beneficiaries

Local Parish
Local Communities

Donation to Jabatan Akauntan e Kota Kinabalu 21-25 October 2024 50,000 Government Agencies
Negara Malaysia for Asia-Pacific State Associations
Economic Cooperation Port Services Government-linked
Network Forum 2024 (APSN Forum Companies
2024) Business & Trade Industry
Players
Bankers & Analysts
Local Communities
2nd Year Sponsorship of Beach Lots e Pulau Libaran, 24 October 2024 6,000 Non-Governmental
in Walai Penyu Conservation Park Sandakan Organisation
(WPCP) Researchers
Volunteers
Local Communities
Collaboration with HOPES Malaysia e Kampung 28 October 2024 10,005 Non-Governmental
for Sustainable Farming Programme Tegudon, Organisation
Kota Belud Farmers & Breeders
Local Communities
Sponsorship of gift prizes for e Kota Kinabalu 23-24 November 2024 1,156 Government-linked
Qhazanah Sabah Group Appreciation Companies
Dinner 2024
Sponsorship to Kota Kinabalu Lions e Kota Kinabalu 24 November 2024 3,000 State Associations

Ambulance Service Society for 7KM
Charity Fun Run 2024

Participants
Local Communities

Donation of stationery in conjunction e Pulau Sebatik, 30 November 2024 5,000
with ‘Program Jiwa Murni Perdana’ Tawau

Educational Institutes
Underprivileged Families
Students

Local Communities

TOTAL (RM)

312,682.00

| GOINGFORWARD DO

In alignment with our strategic planning, we will continue to engage with our local communities through initiatives designed

to foster enduring bonds, facilitate communications and improve their quality of life.

We aim to develop sustainable relationships with the communities impacted by our operations, striving to address their needs
and aspirations through consistent and meaningful interactions that will be supported by digital tools. These platforms will
improve our ability to gather feedback, enhancing transparency and generating value for our stakeholders.

Furthermore, we will continue to invest in community development programmes that support health, education and

environmental conservation.
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e~ WHY IT MATTERS

Practising human rights at the workplace ensures fair and ethical
treatment of employees and stakeholders. Treating people well
builds trust, enhances operational efficiency and strengthens
relationships with employees and stakeholders, as well as with
the communities we serve. Failure to prioritise human rights can
lead to legal and financial consequences, strained community
relations, and disengaged employees. With corporate
responsibility being increasingly scrutinised by stakeholders,
upholding human rights is not just a moral obligation but a
strategic necessity for long-term growth.

¢~ OUR APPROACH

We foster an inclusive and supportive workplace where
employees feel valued and heard. Employees are encouraged to
participate in sports and association activities through platforms
such as the Kelab Sukan Dan Rekreasi Kakitangan Sabah Ports
Sdn Bhd (KESURI), Kesatuan Pekerja-Pekerja Sabah Ports Sdn
Bhd [UNION]) and company-appointed committees like 58S,
Sabah Ports’ Masjid Al-lkhwan Committee and the Health, Safety
and Environment (HSE) Committee. These initiatives promote
teamwork, well-being and a strong sense of belonging.

SABAHPORTS
VOUR FORTS OF PREFLREMCE

* MAJLIS MENANDATA}
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We also encourage employees to communicate and share
concerns through structured platforms, such as the Employee
Engagement Programme, Employee Assistance Programme,
welfare assistance, grievance mechanisms, awareness talks,
health initiatives and townhalls. The SuriaGroup Employees
Engagement Survey, together with Key Performance Indicators
(KPIs) and Job Description [JD) audits, are used to help us
capture and address employee feedback effectively. At
the same time, townhalls and grievance procedures offer
employees meaningful channels to voice concerns, fostering
stronger engagement, well-being, and a workplace culture that
is attentive and responsive to their needs.

Our commitment to fair employment practices is supported
by policies that govern non-discrimination, fair wages and
protection from harassment. We comply with the Sabah Labour
Ordinance (SLO), which covers fair wages, working hours, legal
protections, worker safety and trade union rights. Additionally,
our practices align with international human rights standards,
including the International Labour Organisation and the United
Nations Guiding Principles on Business and Human Rights.
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©— PROGRESS ACHIEVED IN 2024

Throughout the year, we took significant steps to strengthen
our human rights commitments across various aspects of our
operations. Through enhanced policies, employee engagement
and community initiatives, we reinforced our dedication to ethical
labour practices, workplace protection and the overall well-being
of our workforce and stakeholders.

Freedom of Association and Collective Bargaining

The right to freedom of association and collective bargaining is
fundamental to maintaining a fair and just workplace. In 2024,
the third Collective Agreement was successfully negotiated
and endorsed by the Industrial Relations Department, effective
1 September 2024. This agreement further strengthened
workers’ rights and ensured their voices are heard in workplace
negotiations.

Following this, a town hall session was organised to communicate
its new terms. This provided employees with a platform to
learn about the changes, raise questions and discuss how the
Agreement would impact their working conditions. These efforts
strengthened transparency and trust, while reinforcing our
commitment to fair labour practices.

We also conducted regular engagement sessions with union
representatives, providing an opportunity for constructive
dialogue and allowing employee concerns to be addressed in a
collaborative manner.

To reinforce understanding and awareness of their rights,
awareness programmes on the SLO were conducted. These
ensured employees were well-informed of their legal protections
and empower them to exercise their right to freedom and
participate in collective bargaining.

Preventing Child Labour and Forced Labour

We maintain strict policies against child labour and forced or
compulsory labour. No incidents of child or forced labour were
reported during the year. Our grievance mechanisms allowed
employees to report concerns related to unethical labour
practices. We continuously reviewed and enforced compliance
with labour laws to ensure a fair and just workplace for all
employees.

¢ OUR PERFORMANCE

There were no substantiated complaints concerning human
rights during the year, reflecting our ongoing commitment to
maintaining ethical and fair workplace practices.

Number of Substantiated Complaints Concerning Human Rights Violations

2022*

N/A

Note:
*  Reporting commenced in 2023; no data available for 2022.

2023

2024

| GOINGFORWARD DO

We will improve efforts to foster a respectful, inclusive and fair workplace for all employees and stakeholders. Our focus will be on
increasing awareness and training, ensuring employees understand their rights and responsibilities. We will encourage transparent
dialogue with stakeholders to address human rights-related concerns and reinforce accountability. Human rights practices will be
monitored and reviewed to align with local regulations and international standards. This will lead towards a fair and supportive work
environment that benefits employees, stakeholders and the wider community.



Business Ethics

e~ WHY IT MATTERS

Operating with integrity is essential to maintaining a business
environment that upholds ethical standards and regulatory
compliance. For SuriaGroup, high standards of integrity are critical
to sustaining trust, enhancing operational efficiency and ensuring
long-term business performance. A strong commitment to ethical
conduct not only strengthens trust in business dealings but
also improves efficiency and reinforces the Group’s reputation,
supporting sustained performance and resilience.

We recognise that failing to address integrity risks can undermine
stakeholder confidence, disrupt business operations and expose
the organisation to reputational and financial consequences. To
mitigate these risks, we prioritise ethical business practices that
uphold transparency, accountability and operational excellence,
ensuring continued trust and stability for SuriaGroup and its
stakeholders.
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¢- OUR APPROACH

Our approach is centred around maintaining a business
environment that is built on integrity, accountability and ethical
conduct. To this end, SuriaGroup’s board and management uphold
a strong commitment to conducting business with integrity,
guided by the SuriaGroup Anti-Corruption and Bribery Policy &
Procedure [ACBPP) and other governance policies, including
SuriaGroup’s Code of Conduct (COC]), Conflict of Interest (COI)
and Organisational Anti-Corruption Plan (OACP).

The Group Risk & Integrity Department [GRI) is responsible for
managing business ethics, ensuring continuous alignment with
best practices and regulatory expectations.

The was approved by the Suria

Board on 29 July 2024
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The ACBPP sets out fundamental principles and guidelines for
employees, directors and associated persons, ensuring ethical
decision-making and accountability in combating corruption.
SuriaGroup maintains a zero-tolerance stance against corruption,
with the ACBPP regularly reviewed to align with the Malaysian
Anti-Corruption Commission ([MACC) Act 2009 and any related
regulatory frameworks in Malaysia.

Our approach to ethical governance is further supported by the
SuriaGroup Whistleblowing Policy, which provides a confidential
whistleblowing channel for employees and external stakeholders
to report misconduct via email, telephone or mail. The ACBPP
and Whistleblowing Policy are made available on the corporate
website and company intranet.

We also benchmark our anti-corruption and ethical governance
practices against national and international regulatory standards,
including the MACC Act 2009 (Act 694), MACC's Adequate
Procedure, Whistleblowers Protection Act 2010 (Act 711) and
Malaysia Companies Act 2016 (Act 777).

©— PROGRESS ACHIEVED IN 2024

Launching of Plan

2024 - 2028 Book

Organisational  Anti-Corruption

SuriaGroup officially launched its OACP 2024 — 2028 book on
4 December 2024. As part of the OACP development process,
SuriaGroup conducted a Corruption Risk Assessment (CRA)
to identify and mitigate potential corruption risks within its
operations. This assessment ensures that the OACP is aligned
with regulatory expectations and best practices in anti-corruption
governance.

Signing of Ikrar Bebas Rasuah

On the same day, members of the Board and management of
SuriaGroup signed the lkrar Bebas Rasuah (IBR), a corruption-free
pledge reaffirming their commitment to upholding integrity in all
business dealings.

The IBR has been signed by:
of the Board of SuriaGroup
of the management of SuriaGroup

of the Board of Sabah Ports

The remaining members are scheduled to sign the IBR in
2025

Strengthening Third-Party Accountability

As part of its integrity initiatives, we require third-party partners
to sign a declaration of compliance with the company’s policies
on bribery and corruption. This initiative ensures that external
stakeholders uphold the same ethical standards when engaging
with the Group.

Conducting Anti-Corruption Awareness with the Port Auxiliary
Police Department

From February to April 2024, the Malaysian Anti-Corruption
Commission [MACC]) conducted eight (8] integrity talks for the
Port Auxiliary Police Department (PAPD] across all ports and the
Sabah Ports’ Headquarters. These sessions aimed to enhance
awareness of anti-corruption measures and reinforce ethical
conduct among its personnel.

Employee Awareness Training

To reinforce ethical conduct, all new employees undergo the
New Employee Orientation Programme (NEOP), which includes
awareness training on the ACBPP, SuriaGroup COC and related
governance policies. Upon completion, employees must
sign a declaration form confirming their understanding of the
policies and their commitment to compliance. Similarly, third-
party partners engaging with SuriaGroup are required to sign a
declaration affirming their adherence to the ACBPP’s guidelines
during business interactions.
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Percentage of Employees Who Have Received Training on Anti-Corruption by Employee Category (%)

2022

2023

2024

Note:

86 69 64

I e -
64 n 100*

B Management
B Executive

B Non-Executive

*  The increase in the percentage of non-executives receiving anti-corruption training from 71% to 100% is due to the exclusion of Sapangar Bay Container Port’s non-
executives from the statistics, as the port has been under DPW Sabah’s management since September 2024.

Percentage of Operations Assessed for Corruption-Related Risk

2022* 2023

N/A 100%

Confirmed incidents of Corruption

Note:

2022* 2023

N/A 0

*  Reporting commenced in 2023; no data available for 2022.

2024

In 2024, we recorded one (1) confirmed incident of corruption. A domestic inquiry process was undertaken and the offender was

dismissed from the Company.

| GOINGFORWARD DO

Going forward, SuriaGroup will continue to conduct awareness training on the ACBPP and the MACC Act 2009 for third parties
engaged in business with the Group. This initiative not only strengthens the Group’s protection against the implications of Section
17(A) of the MACC Act 2009 (Amendment 2018] but also supports the government’s efforts to combat bribery and corruption. We
also aim to enhance third-party awareness of offences under the MACC Act 2009 and the associated penalties to reinforce ethical
business practices across our network and operations.
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Corporate Governance
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¢~ WHY IT MATTERS

Business ethics and integrity are essential to SuriaGroup’s
ability to maintain trust, comply with legal and regulatory
requirements and sustain long-term business resilience. We
recognise that failure to uphold these principles could lead to
legal and regulatory issues, loss of investor and stakeholder
confidence, reputational damage and increased risk of fraud
and mismanagement.

Building on this understanding, we are committed to
strengthening governance frameworks, preventing fraud and
ensuring transparency in all business dealings while reinforcing
a culture of integrity across our operations.

¢~ OUR APPROACH

SuriaGroup upholds strong corporate governance by
prioritising transparency, integrity and accountability. Our
governance framework is designed to align with industry best
practices and is guided by key regulations, including:

Bursa Malaysia Securities Berhad’s Main Market Listing
Requirements

Companies Act 2016

Malaysian Code on Corporate Governance

Within SuriaGroup, corporate governance is upheld through
effective audit and risk management, strong board leadership,
transparent corporate reporting and open communication
with stakeholders.



SURIA CAPITAL HOLDINGS BERHAD Integrated Annual Report 2024 m

ESG REVIEW
SUSTAINABILITY STATEMENT

The Board plays a key role in overseeing governance, ensuring that policies and practices are properly implemented. Committed
to upholding the highest standards, the Board follows the established governance framework outlined below.

Stakeholders

-~ —

Board of Directors

VN

} Board Oversight,

Delegated Authority
and Accountability
Investment
Committee
Group Managing Director Reporting and
v } Accountability

Group Executive Management Committee

o~ PROGRESS ACHIEVED IN 2024

For detailed insights into the corporate governance practices of the company under the leadership of the Board for the financial year ended 2024, please refer to
our Statement on Corporate Governance in this report on pages 144 to 158.

GOING FORWARD >

We will continue strengthening our governance, embedding ethics and integrity into every aspect of our operations. This

ongoing commitment will help us build resilience, manage our risks effectively and sustain SuriaGroup’s long-term business
success.
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Cybersecurity and Digitalisation

¢~ WHY IT MATTERS

As digital technologies become more integrated into daily
operations, protecting sensitive data and ensuring system
security becomes increasingly important. At SuriaGroup,
cybersecurity and digitalisation play a crucial role in port
operations and related services, improving efficiency,
streamlining processes and enhancing service delivery.

Without strong cybersecurity measures, cyberattacks or system
failures could disrupt port operations, leading to delays and
financial losses. A data breach could compromise sensitive
information, damaging stakeholder trust and resulting in legal
consequences. Falling behind in digital innovation could also
weaken SuriaGroup’s position in an increasingly competitive
industry.

P
ECONMCGRONTH MO NFRASTRICTIE |
WSTITUONS.

Related
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6 s e
OS]

y

T IT W T I ITT

¢~ OUR APPROACH

Our approach to cybersecurity and digitalisation is centred
around minimising risks, enhancing operational efficiency and
ensuring secure digital transactions. To achieve this, SuriaGroup
has implemented various measures, including the digitalisation
of processes to support contactless transactions, particularly
in response to the COVID-19 pandemic. These efforts improve
efficiency while reducing vulnerabilities associated with manual
processes. The Group also enforces the SuriaGroup Information
Technology (IT) Policy, which governs IT security and digital
governance across its operations.

The Group IT Department is responsible for managing
cybersecurity and digitalisation, ensuring that security measures
are in place to protect systems, data and digital infrastructure.

Furthermore, to strengthen our digital security measures and
align them with international best practices, we benchmark our
cybersecurity framework against ISO/IEC 27001: Information
Security Management Systems (ISMS] and the National Institute
of Standards and Technology [NIST) Cybersecurity Framework.
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Cybersecurity

We have continuously strengthened our cybersecurity and data privacy measures to safeguard our systems and information. In 2024,
we reinforced our defence framework by tightening access controls, implementing data encryption and conducting regular system
updates. Our digital infrastructure enhancements focused on security and efficiency, ensuring that upgrades were cost-effective,
prioritised based on critical needs and supported by in-house expertise.

Building on this foundation, we have taken further steps to enhance monitoring and control mechanisms. This includes bolstering
real-time threat detection, refining incident response protocols and increasing oversight to proactively mitigate risks. At the same
time, we continue to instil cybersecurity awareness among employees, equipping them with the knowledge to recognise cyber
threats, protect sensitive data and prevent facility misuse.

Digitalisation

In 2024, a significant portion of our efforts was focused on the DP World transition, with several key initiatives undertaken during this
period:

[ o o
Implementation of e-Permit to Work Transition from Sabah Ports - Upgrade of Network Infrastructure
(ePTW) Sapangar Bay Container Port to DPW
Sabah Replaced older version switches to the
Enabled the online submission of latest switches.
work permits to Health, Safety and Segregated operations from the Sabah
Environment (HSE). Ports environment.
[ o o
Integration and Implementation of Integration and Implementation Upgrade of SGPortal
e-Invoice of Sales & Service Tax (SST)
Improved helpdesk, vehicle
Enhanced digital transaction Streamlined tax compliance and management and feedback
processes. reporting. functionalities with the latest

version.

13
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In 2024, SuriaGroup continued to uphold strong data privacy practices, maintaining zero [0) complaints concerning breaches of
customer privacy and losses of customer data. No complaints were recorded through written submissions, verbal communication or

any of the Group’s digital communication platforms.

Number of Substantiated Complaints Concerning Breaches of Customer Privacy and Losses of Customer Data

2022* 2023

N/A 0 0

Note:
*  Reporting commenced in 2023; no data available for 2022.

| GOINGFORWARD DO

Going forward, SuriaGroup aims to further strengthen cybersecurity and digitalisation by enhancing infrastructure, data protection,
digitalisation efforts, employee awareness and stakeholder collaboration. Efforts to strengthen cybersecurity infrastructure include
exploring the implementation of advanced threat detection systems, such as Al-powered monitoring, intrusion detection and
firewalls. IT systems will undergo regular updates and patches to prevent vulnerabilities, while security audits will be conducted
to identify potential risks that could compromise system integrity, disrupt operations or expose sensitive data.

We will also invest in digitalisation, focusing on upgrading port and logistics systems to improve efficiency while enhancing
contactless transaction systems for seamless operations. Recognising the importance of employee awareness and training, we
will conduct regular cybersecurity training to educate staff on phishing, malware and social engineering threats. Additionally,
we will establish a Cyber Incident Response Plan (CIRP] to ensure we have a structured and clear approach when we deal with
security incidents.

Furthermore, we will collaborate with government agencies, cybersecurity firms and industry partners to adopt best practices
and share cybersecurity insights within the maritime and logistics industry.
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¢~ WHY IT MATTERS

Port security is essential to SuriaGroup’s operations and the broader maritime industry, ensuring the safety of port and liquid terminal
facilities while protecting trade routes and supporting economic stability. A secure port also helps keep global supply chains running
smoothly, preventing disruptions that could affect businesses and trade.

Without proper security measures, the risk of unauthorised access, theft, smuggling, human trafficking, terrorism and cyber threats
increases. These threats could lead to financial losses, reputational damage and operational disruptions, affecting port activities
and business relationships. Failing to address security risks may also result in legal consequences, regulatory breaches and a loss of
stakeholder trust. Beyond business impacts, security lapses can put employees, port users and surrounding communities at risk.

Therefore, we are committed to implementing strong security measures, protecting employees and port users, preventing disruptions
and ensuring a safe and controlled environment that upholds trust in SuriaGroup’s role in trade and logistics.

15



116

OUR STRATEGIC
PROGRESS

ESG REVIEW
SUSTAINABILITY STATEMENT
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SuriaGroup adopts a proactive security management approach to ensure compliance with national and international security standards.
Several key measures are in place to strengthen port security and operational safety:

Security measures are aligned with the The Port Auxiliary Police Department (PAPD) is responsible for
International Ship and Port Facility Security monitoring security operations, managing surveillance systems and
(ISPS) Code, the Merchant Shipping Act coordinating with enforcement agencies such as the Royal Malaysia
A1316 and relevant Malaysian port security Police (PDRM), Chief Government Security Office (CGSO), Malaysia
regulations to maintain high safety standards Marine Department, Royal Malaysian Customs Department and
across our operations. Malaysian Maritime Enforcement Agency (MMEA).

Ports are equipped with CCTV Close engagement with law An in-depth vetting process is
surveillance, biometric facial enforcement agencies, port applied to employees, contractors
recognition access controls, operators and logistics service and port users to assess security
security ID passes and QR Code providers ensure compliance with risks.

Registration Systems to regulate security requirements across the

access and prevent unauthorised supply chain.
entry.

Furthermore, our security framework is structured around national and international policies, namely:

International Maritime Organization (IMO) regulations,
including the International Ship and Port Facility Security
(ISPS) Code and Marine Facility Security Plans (MFSPs)

National Security Council (MKN) directives
Prohibited Areas and Places Act 298

Local enforcement agency protocols, covering CGSO and
PDRM

SuriaGroup People Manual, which sets guidelines for
security personnel policies and training

Occupational Safety and Health Administration (OSHA)
Guidelines

Maritime Transport and Logistics Industry Security Best
Practices

Security benchmarks adopted by leading global ports
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In 2024, the PAPD introduced several new security initiatives to strengthen SuriaGroup’s port security framework. These measures
focused on enhancing access control, improving surveillance and reinforcing security awareness across our operations.

Implementation of the i-SPSP Port Pass Registration System

The i-SPSP Port Pass Registration System was introduced across all port Outcome
locations, allowing port users to apply and make payments through an online } This reduced paper usage and enabled real-time registration
platform. through a fully digitalised process.

Introduction of QR Code Registration & Digital Headcount System

A QR Code Registration and Digital Headcount System was implemented Outcome
at key port entrances to improve access control and emergency response } The system led to a 30% reduction in unauthorised entries
capabilities. and provided better real-time headcount tracking.

Security Awareness & Compliance Training

Outcome

The training resulted in higher compliance with security
protocols and a reduction in human-related security
breaches.

Mandatory security briefings were conducted for employees, port users
and supply chain partners to reinforce security awareness and regulatory
compliance across our operations.

Expansion of Surveillance Infrastructure

CCTV networks were upgraded, and additional cameras were installed in high- Outcorne . .
, . o These improvements enabled better real-time surveillance
risk areas to strengthen security monitoring.

and faster response to security incidents.

Collaboration with Law Enforcement Agencies

SuriaGroup strengthened partnerships with enforcement agencies, including o

the National Security Council (MKN], Chief Government Security Office (CGSO), qtcome ) ) . .

Roval Malavsian Cust Malavsian Maritime Enf ” (APMM) This enhanced intelligence-sharing and improved response
oyal Malaysian .us oms, alaysian Maritime Enforcement Agency times to security threats.

and Royal Malaysia Police (PDRM).

Port Access Control and Regulatory Compliance

The Group enforces strict security measures to regulate access, comply with national and international security regulations and maintain
safety across port operations. In this regard:

e Access to port areas is controlled through biometric facial recognition, security ID passes and QR code scanning to ensure only
authorised personnel have access. Any unauthorised attempts are reported immediately and enforcement actions are taken.

n7
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Security audits, inspections and drills are conducted regularly to ensure compliance with the ISPS Code and the regulatory standards

set by the CGSO, PDRM and Malaysia Marine Department. Those audits include:

- Annual security audits conducted by the Port Regulator (SPA]).

- Quarterly internal security and standard compliance audits conducted by PAPD’s senior officer, covering all eight (8) ports.

- Annual ISPS Code audits conducted by internal auditors, prior to the final audits by Port Regulator and Designated Authority
(Marine Department).

- Annual Firearms and Ammunition audits by the Armaments Department of PDRM Bukit Aman.

We implement 24/7 CCTV monitoring and conduct random inspections to detect and respond to potential security threats.

Companies operating in the port and liquid terminal must adhere to strict protocols to maintain security standards, with

non-compliance potentially resulting in warnings, fines, or restricted access to the facilities.

Vetting, Training and Security Improvement

SuriaGroup maintains a strict vetting process, regular training and ongoing security reviews to keep port operations secure. To this end:

Individuals applying for port access go through background checks via e-vetting. High-risk individuals are flagged and security
measures are adjusted accordingly, including notifying the PDRM Intelligence, Operations and Criminal Records [D4 Unit) when
necessary.

Security training is provided to ensure port workers and users understand security requirements. Toolbox briefings are held for
new port users and those renewing port passes, while competency training, emergency response drills and refresher courses keep
personnel updated on security protocols.

Security measures are regularly reviewed based on incident reports, security drills and stakeholder feedback. Security policies are
assessed annually to ensure they remain effective and relevant.

| GOINGFORWARD D3

Going forward, SuriaGroup aims to enhance security across its port and liquid terminal operations by expanding surveillance
capabilities, strengthening emergency response measures and improving digital security infrastructure. We plan to integrate
advanced surveillance systems for improved threat detection, while also establishing a real-time security command centre to
enhance monitoring and incident response. Emergency Response Team (ERT) training will be reinforced through cross-agency
collaborations within the Brunei Darussalam-Indonesia-Malaysia-Philippines East ASEAN Growth Area (BIMP-EAGA) to strengthen
maritime security efforts.

At the same time, cybersecurity measures will be enhanced to prevent data breaches and hacking attempts, ensuring the
protection of critical digital infrastructure. We are also committed to adopting more sustainable security practices, such as
implementing energy-efficient surveillance systems and eco-friendly security infrastructure. Additionally, we will continue
to provide security training to employees and stakeholders to strengthen security awareness and preparedness across our
operations.



Supply Chain Management

¢~ WHY IT MATTERS

Efficient supply chain management is essential to SuriaGroup’s
operations, ensuring the smooth movement of goods and
services that support port activities, trade and logistics. A well-
structured supply chain enhances operational efficiency, cost
management and business continuity, while also strengthening
local suppliers’ capabilities, creating economic opportunities and
ensuring supply security.

We recognise that neglecting supply chain management can
lead to operational disruptions, legal and regulatory challenges,
reputational damage and financial losses. Such issues could
adversely affect not only our business but also our stakeholders,
including suppliers, customers and the communities we serve.

Building on this understanding, we are dedicated to implementing
due diligence processes, fostering strong relationships with local
suppliers and continuously monitoring and improving supply
chain practices. This approach ensures resilience, supports local
economies and aligns with our commitment to sustainable
development.
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To support operational excellence and stakeholder satisfaction,
we have established clear policies, procedures and standards
that guide the procurement of goods and services, contractor
management and overall supply chain performance.

Governance and Departmental Responsibilities

The Procurement Unit oversees the entire supply chain operation,
from vendor screening to performance monitoring, ensuring
that procurement decisions align with corporate objectives and
sustainability goals. This department collaborates with other
units within SuriaGroup to maintain transparent and responsible
procurement practices. Furthermore, we are also guided by local
regulations, industry standards, company policies and Standard
Operating Procedures (SOPs], ensuring that every aspect of
supply chain management upholds operational excellence,
environmental responsibility and social accountability.

19
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Policies, Regulations and Standards

SuriaGroup adheres to international and national regulations to ensure that our procurement practices, including that of our suppliers,
uphold quality, environmental responsibility and workplace safety across the supply chain. Compliance includes:

International Ship and Port Facility Security (ISPS) Code
International Maritime Organization (IMO) guidelines

I1SO 9001 (Quality Management)

- OUR PERFORMANCE
Vendor Screening and Evaluation

SuriaGroup carefully vets all vendors to ensure they meet the
necessary standards for financial stability, regulatory compliance,
track record and Health, Safety and Environment (HSE) practices.
Vendors that pass the screening process must agree to contract
terms that align with SuriaGroup’s sustainability and safety
expectations. Furthermore, our vendors are required to undergo
regular audits and performance reviews to ensure they continue
meeting these standards. Any non-compliance or failure to meet
contractual obligations is addressed through corrective action
plans or contract adjustments to maintain the integrity of our
supply chain.

WD D B N i
YOUR PORTS OF PREFERENCE

[
|

OUR PORTS

I1SO 14001 (Environmental Management)

I1SO 45001 (Occupational Health and Safety)

Sustainable and Ethical Procurement

SuriaGroup is committed to responsible procurement practices
that support long-term Environmental, Social and Governance
(ESG) objectives. As part of our green port initiatives, we
encourage vendors to uphold sustainable environmental
practices, ethical labour standards and fair business operations.
By embedding these values into supply chain management, we
ensure our procurement activities contribute to safe, efficient
and sustainable port operations, creating positive outcomes for
customers, business partners and the broader local community.

|
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Our Procurement Data

In 2024, SuriaGroup’s total procurement expenditure amounted to RM52.2 million, with 79.3% allocated to local suppliers in Sabah. This
reflects an increase in spending on local suppliers compared to the previous year, whereby total procurement stood at RM76.5 million
with 77.4% awarded to local suppliers. This year’s rise is attributed to the Group’s strategic efforts to prioritise local sourcing in alignment
with its sustainability efforts and a positive indicator of the Group’s ongoing dedication to bolstering Sabah’s economic resilience
through partnerships with local businesses.

Sabah Ports (%) Suria (%) SCHB Engineering (%)

7.0

28.0 27.0

72.0 73.0
B 2023:630 B 2023:76.2 B 2023:930
2022:90.0 2022: 86.0 2022:72.0
B 2023:370 B 2023:238 B 2023:70
2022:10.0 2022:14.0 2022:28.0

B Local [Sabah-Based) B Non-Local (Non-Sabah)

Total Spending on Procurement (RM)

21.9 48 13 Bl Sabah Ports
69.5 52 18 W SCHB
40.4 9.9 1.9

| GOINGFORWARD D%

Going forward, we will continue to strengthen procurement practices by actively engaging with vendors through the Vendor
Engagement Programme, which is held intermittently every two (2] years to provide updates on the latest systems and procurement
requirements.
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LIMITED ASSURANCE STATEMENT BY THE GROUP INTERNAL AUDIT ON THE SUSTAINABILITY STATEMENT
Scope and Objective

We have undertaken a limited assurance engagement over selected disclosures presented in the Sustainability Statement of Suria
Capital Holdings Berhad for the financial year ended 31 December 2024. Our objective was to provide limited assurance on the
accuracy and reliability of selected key performance indicators (KPIs) and qualitative disclosures, as outlined in the Sustainability
Statement.

This engagement was performed by the Group Internal Audit and is aligned with the International Standards for the Professional
Practice of Internal Auditing and applicable guidance from Bursa Malaysia’s Sustainability Reporting Guide (3™ Edition).

Criteria
The sustainability information was evaluated against the following criteria:

e The company’s sustainability policies, processes, and internal guidelines.

e Applicable reporting standards including the Global Reporting Initiative (GRI) Standards and Bursa Malaysia’s Sustainability
Reporting Framework.

¢ Management’s documented methodologies and definitions for data reporting.

Responsibilities

Management is responsible for the preparation of the Sustainability Statement and for maintaining adequate records and internal
controls. Our responsibility is to express a limited assurance conclusion based on the procedures performed.

Procedures Performed
The procedures we performed were limited in nature and included:

e Interviews with relevant personnel to understand data collection and reporting processes.
e Examination of supporting documents for selected sustainability KPIs.

e Analytical reviews and consistency check of reported information.

e Review of the materiality assessment process and stakeholder engagement summaries.

A limited assurance engagement is substantially less in scope than a reasonable assurance engagement and does not enable us
to obtain assurance that we would become aware of all significant matters that might be identified in a reasonable assurance
engagement.

Conclusion

Based on the procedures performed and the evidence obtained, nothing has come to our attention, except for the matter relating
to waste management, that causes us to believe that the selected sustainability information in the Sustainability Statement of Suria
Capital Holdings Berhad for the year ended 31 December 2024 has not been prepared, in all material respects, in accordance with
the stated reporting criteria. While Suria Capital Holdings Berhad has reported data on Scheduled Waste Management, complete
information on Total Waste Management was not available for the reporting period. Management is committed to enhance its data
collection processes and to disclose Total Waste Management data beginning from the financial year 2025. Our conclusion remains
unmodified in respect of this matter.

Group Internal Audit
Suria Capital Holdings Berhad
28 April 2025



Indicator
Climate Change

Bursa C4(a) Total energy
consumption

Bursa C11(a) Scope 1
emissions in tonnes of CO2e

Bursa C11(b) Scope 2
emissions in tonnes of CO2e

Bursa C11(c) Scope 3

emissions in tonnes of CO2e (at

least for the categories of
business travel and employee
commuting)

Ensuring Water Security

Bursa C9(a) Total volume of
water used

Waste Management

Bursa C10(a) Total waste
generated

Bursa C10(a)(i) Total waste
diverted from disposal

Bursa C10(a)(ii) Total waste
directed to disposal

Health and Safety

Bursa C5(a) Number of work-
related fatalities

Bursa C5(b) Lost time incident
rate ("LTIR")

Bursa C5(c) Number of
employees trained on health
and safety standards

Measurement Unit

Megawatt

Metric tonnes

Metric tonnes

Metric tonnes

Megalitres

Metric tonnes

Metric tonnes

Metric tonnes

Number

Rate

Number

Talent Management and Well-being

Bursa C6(a) Total hours of
training by employee category

Management
Executive

Non-executive/Technical
Staff

General Workers

Bursa C6(c) Total number of
employee turnover by
employee category

Management
Executive

Non-executive/Technical
Staff

General Workers

Internal assurance

Hours
Hours

Hours

Hours

Number
Number

Number

Number

External assurance

No assurance

SURIA CAPITAL HOLDINGS BERHAD

(*)Restated

2023

72,206.80 *

5,5695.60 *

4,255.80 *

198.000000

0.00

0.00

0.00

0.00

868

4,571
5,299

20,408

84
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2024

80,417.30

6,107.90

4,835.20

832.40

209.900000

No Data Provided

No Data Provided

No Data Provided

0.17

899

1,246
4,714

9,869

147
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Indicator

Equal Opportunity, Diversity and Inclusion

Bursa C3(a) Percentage of
employees by gender and age
group, for each employee
category

Age Group by Employee
Category

Management Under 30

Management Between 30-

50
Management Above 50
Executive Under 30
Executive Between 30-50
Executive Above 50
Non-executive/Technical Staff Under
30

Non-executive/Technical Staff
Between 30-50

Non-executive/Technical Staff Above
50

General Workers Under 30
General Workers Between 30-50
General Workers Above 50

Gender Group by Employee Category
Management Male
Management Female
Executive Male
Executive Female
Non-executive/Technical Staff Male

Non-executive/Technical Staff
Female

General Workers Male

General Workers Female

Bursa C3(b) Percentage of
directors by gender and age
group

Male

Female

Under 30
Between 30-50
Above 50

Bursa C6(b) Percentage of
employees that are contractors
or temporary staff

Percentage of women on the
Executive committee or
equivalent.

Internal assurance

Measurement Unit

Percentage

Percentage

Percentage
Percentage
Percentage
Percentage

Percentage

Percentage

Percentage

Percentage
Percentage

Percentage

Percentage
Percentage
Percentage
Percentage
Percentage

Percentage

Percentage

Percentage

Percentage
Percentage
Percentage
Percentage
Percentage

Percentage

Percentage

External assurance

No assurance

(*)Restated

2023

0.10

3.94

2.39
0.83
8.53
3.30

13.39

54.59

9.17

1.01
2.02
0.73

3.85
257
7.61
5.05
65.87
11.28

3.76
0.00

70.00
30.00

0.00
10.00
90.00

0.00

69.20

2024

0.00

4.42

3.41

1.14
9.97
3.28

13.64

50.25

8.84

1.01
2.90

1.14

4.67
3.16
8.33
6.06
59.85
12.88

5.05
0.00

66.70
33.30

0.00
10.00
90.00

0.00

64.30



Indicator
Community Engagement

Bursa C2(a) Total amount
invested in the community
where the target beneficiaries
are external to the listed issuer

Bursa C2(b) Total number of
beneficiaries of the investment
in communities

Human Rights

Bursa C6(d) Number of
substantiated complaints
concerning human rights
violations

Business Ethics

Bursa C1(a) Percentage of
employees who have received
training on anti-corruption by
employee category

Management
Executive

Non-executive/Technical
Staff

Bursa C1(b) Percentage of
operations assessed for
corruption-related risks

Bursa C1(c) Confirmed
incidents of corruption and
action taken

Cybersecurity and Digitalisation

Bursa C8(a) Number of
substantiated complaints
concerning breaches of

customer privacy and losses of

customer data
Supply Chain Management

Bursa C7(a) Proportion of
spending on local suppliers

Internal assurance

External assurance

Measurement Unit

MYR

Number

Number

Bursa C1(a) Percentage of
employees who have received
training on anti-corruption by
employee category

Management
Executive

Non-executive/Technical
Staff

Bursa C1(b) Percentage of
operations assessed for
corruption-related risks

Bursa C1(c) Confirmed
incidents of corruption and
action taken

Number

Percentage

No assurance

SURIA CAPITAL HOLDINGS BERHAD

(*)Restated

2023

176,780.70

50

96.00
100.00

71.00

100.00

77.40
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SUSTAINABILITY STATEMENT

2024

312,682.00

37

64.00
71.00

100.00

100.00

79.30

125
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Tel: +6 088 257 788 (4 lines)
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