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ESG REVIEW

SUSTAINABILITY STATEMENT

OPERATIONALISING
SUSTAINABILITY

FROM STRATEGY TO ACTION

STATEMENT OVERVIEW

SuriaGroup is pleased to present our

Sustainability Statement (‘the Statement’) for !
FY2025, outlining our continued progress in :
integrating sustainability across our operations :
growth  with
responsible business practices. The Statement :

while balancing operational

highlights key milestones and outcomes

achieved during the year across our

operations.
ADVANCING RESILIENT OPERATIONS

In FY2025, we advanced our
agenda through several strategic

operations and stakeholders.
The Group also
aligning
Sustainability

began  looking

Standards Board's

IFRS S2, in
implementation

preparation for
under Malaysia's

strengthened our

and drive continuous improvement.
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port :
operations, logistics and bunkering services,
seaport passenger gateway ("port operations’), as
well as property development and construction
activities (“non-port operations”), reflecting our
efforts to strengthen sustainable and resilient

sustainability
initiatives.
These included commencing the development :
of SuriaGroup’s Sustainability Roadmap and
Action Plan, the formulation of a Sustainability
Policy and Strategy and the completion of a :
materiality reassessment to identify and prioritise :
the sustainability matters most relevant to our

into
its reporting with the International
(ISSB)
Sustainability Disclosure Standards, particularly :
the phased
National :
Sustainability Reporting Framework (NSRF). We
sustainability governance
structure by enhancing the existing framework
andintroducing key performance indicators (KPIs)
to monitor progress, reinforce accountability

i DEFINING THE SCOPE AND BOUNDARY

The disclosures in this Statement cover the financial year from

1 January 2025 to 31 December 2025 and encompass the sustainability
performance of the Group and entities under its operational control.
Information from associate entities or entities outside this boundary is
excluded unless otherwise stated.

Port-related Business Activities

Port Operations (Core business)

O Sabah Ports Sdn Bhd
» Sandakan Port
* Tawau Port
e Lahad Datu Port
o Kunak Port
o Kudat Port

e Sapangar Bay Container Port
(Managed by DPW Sabah Sdn Bhd)*

» Sapangar Bay Oil Terminal

» Kota Kinabalu Port

Supply of Spare Parts for Port Cargo Handling Equipment
O S.P. Satria Sdn Bhd

Logistics and Bunkering
O SP Marine Services Sdn Bhd

Non-Port Business Activities

Investment Holding and Property Development
O Suria Capital Holdings Berhad

O Jesselton Docklands 1 Sdn Bhd**

O Jesselton Docklands 2 Sdn Bhd**

Seaport Passenger Gateway

O Suria Bumiria Sdn Bhd

Construction
O SCHB Engineering Services Sdn Bhd

* Associate Company of Sabah Ports
**Partially Owned Subsidiary



SECTION 4

OUR STRATEGIC PROGRESS

REPORTING FRAMEWORK

We prepared this Statement in accordance with the Main Market Listing
Requirements (MMLR) of Bursa Malaysia Securities Berhad and the

Reporting Standards (IFRS) Sustainability Disclosure Standards S1 and S2.

SuriaGroup’s greenhouse gas (GHG) emissions are disclosed in line with the
GHG Protocol, and we also referenced the Global Reporting Initiative (GRI) :
Standards to enhance transparency and comparability in our sustainability :
disclosures. Additionally, we mapped our sustainability priorities and
initiatives against selected United Nations Sustainable Development Goals
(UN SDGs) to demonstrate our support of broader global sustainable

development objectives.

MILESTONES IN OUR SUSTAINABILITY JOURNEY

: DATAINTEGRITY AND RELIABILITY

The information presented in this Statement
i has been internally reviewed by relevant data
NSRF, which outlines the phased adoption of the International Financial :

owners and verified by the Group Internal Audit

Department.

Contact Us

We welcome enquiries and feedback
as part of our efforts to continuously
enhance our reporting. Kindly direct
your feedback and questions to
info@suriaplc.com.my.

. 2015 & b 2020 18

» Won Green Port Award System . » Received Sabah State Cabinet : » Awarded 'Port/Terminal of the

(GPAS) from the APEC Port : approval to revise the port tariff, : Year — South East Asia’ by the
Services Network. supporting financial sustainability. Global Ports Forum.

» Organised the 2" Sabah Ports » Awarded ‘Port/Terminal of the Year » Included in the FTSE Bursa
Forum, promoting stakeholder : - South East Asia” by the Global : Malaysia EMAS Index,
engagement  and industry Ports Forum. reflecting improved corporate
collaboration. » Received the 'Green Initiative performance and governance

» Earned Silver Rank in the Asia Award’ at the Asia Corporate standing.

Sustainability Reporting Ratings : Excellence & Sustainability (ACES) :
(ASRRAT). Awards. :

) Earned ‘Merit Award for

Most :

Improved Corporate Governance :
Disclosure’ at the MSWG-ASEAN :

Corporate  Governance
2020.

Award

» Completed Phase 1 of the Jesselton Quay project, i » Obtained Sabah State Cabinet approval for DP World
securing ownership of 90 units of gallery shoppes and : collaboration.

a /-storey carpark with 1,145 parking bays.

) Completed the Halogilat-Tenom Railway Track

» Granted in principle a 30-year extension of Sabah Upgrade (26.9 km).
Ports’ concession period (until 31 August 2064) by the : 3. Won ‘Employer of Choice Gold Award (Private

Sabah State Cabinet.

Sector Category)’ at the Malaysia Institute of Human

Resource’s 23 International Award.
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B 2024 Reg

>» Received Green Terminal Label certification from : » Implemented rainwater harvesting systems at Kota
Bureau Veritas Malaysia for Sapangar Bay Container ‘: Kinabalu Port and Lahad Datu Port, including the
and Sapangar Bay Oil terminal. ; installation of two (2) 5,000-litre rainwater collection

» Adopted and maintained the Green Port Policy across : tanks to support operational water use.
all ports. » launched a two-year partnership with the Borneo

» Launched SuriaGroup’s Organisational  Anti- : Marine Research Institute of Universiti Malaysia Sabah
Corruption Plan (OACP) 2024-2028. 5 to support marine conservation initiatives.

» Initiated steps towards the development of : » Advanced renewable energy adoption through the
SuriaGroup's Sustainability Framework, comprising : installation of a 1,066.4 kWp rooftop solar photovoltaic
the Sustainability Strategy, Sustainability Policy : system at Sapangar Bay Container Port.
and e'nhaerced roles and responsibilities within the » Enhanced port security and operational resilience
Sustainability Governance Structure. through the establishment of a Real-Time Security

» Initiated steps towards the development of : Command Centre and the deployment of advanced
SuriaGroup’s 5-Year Sustainability Roadmap and : security technologies such as biometric access
Action Plan to support the execution of the Group’s : controls and CCTV surveillance.

Strategic Plan 2025 - 2029. » Advanced the 100MW gas-fired peaking power plant

» Commenced climate-related reporting aligned with project in Kimanis, Papar securing the Initial Letter of
IFRS S2, integrating climate risks and opportunities : Notification (ILON) from the Energy Commission of
into the Group’s Enterprise Risk Management. Sabah (ECOS).

» Enhanced energy efficiency across port operations i » Conducted a Group-wide materiality reassessment,

through a lighting optimisation programme, replacing
high-pressure sodium lamps with LED lighting and :

installing solar-powered lighting at selected ports.
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identifying 13 priority sustainability matters to guide
sustainability strategy, risk management and reporting.
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SECTION 1 SECTION 2 SECTION 3 SECTION 4 SECTION 5 SECTION 6 SECTION 7

OUR STRATEGIC PROGRESS

CHARTING PROGRESS: KEY MILESTONES IN FY2025

The following highlights key sustainability outcomes and progress achieved during FY2025.

RESPONSIBLE BUSINESS PRACTICE

Recorded 40% 97% of Implementgd 9 port security
: a cybersecurity :

female representation on i employees completed the § ¢ training sessions
: i awareness programme

the Board of Directors anti-bribery & corruption : : conducted across
: training : :  Sabah Ports
i Established a Real-Ti
44% procurement spent :  Recorded ZERO substantiated complaints Securit Comr:ane; me
on Sabah-based suppliers :  relating to customer privacy breaches and data v 5
. : Centre at Sabah Ports
across SuriaGroup :  loss over the past three (3) years
: Headquarters
‘ @ ENVIRONMENTAL STEWARDSHIP
H ¢ Introduced a climate disclosure i R 141 uni fl W
Initiated . : e e _ o LRI e TG L)
installation of a 1.066.4 kW section in this Statement covering : high-pressure sodium lighting with
rooftop solar PV Isyste.m At P physical and transition climate- @ 138 units of 300W LED lighting
related risks and opportunities i
SeprEEr By Cariainer o PP : at Sapangar Bay Container Port
- ¢ Scheduled waste is ©niti y i
Installed ﬁve (5) rainwater collection managed by licensed g:gifedrrer::n\:\g\rl:ait?eef
systems at Tawau Port, Lahad Datu Port, Kota : prog

waste contractors i Malaysian Relief Agency (MRA)

Kinabalu Port, Sandakan Port and Sabah Ports’
across the ports

Headquarters

‘ @ CARING FOR OUR PEOPLE

29 new hires onboarded across 2,363 total hours of Health RM986,549

the Group i and Safety training provided to i invested in employee training
791 attendees PSRN

13,214 total training hours 28 employee engagement RM273,903

provided Group-wide, with an i activities conducted with a total contributed to community service
average of 16.6 hours per ©  investment of RM269,256 {  programmes
employee ] ]
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BUILDING A CULTURE OF INTEGRITY AND ACCOUNTABILITY
SuriaGroup'’s Sustainability Policy in Development

Similar to the Group-wide Sustainability Roadmap and Action Plans, SuriaGroup is also currently in the process of formalising a
Group Sustainability Policy that will articulate the organisation’s commitment to sustainable and responsible business practices.
The Policy will establish the overarching principles and governance framework to guide the integration of environmental, social
and governance (ESG) considerations across the Group's operations, business segments and subsidiaries. Once implemented,
the Policy will serve as a key reference in embedding sustainability into strategic decision-making, operational management
and stakeholder engagement throughout the organisation.

Complementing our sustainability strategy, the Policy is meant to strengthen governance and support informed decision-
making, ensuring environmental and social considerations are embedded throughout our business activities.

RESPONSIBLE BUSINESS ENVIRONMENTAL CARING FOR
PRACTICE STEWARDSHIP OUR PEOPLE

e Promote strong corporate e Improve energy efficiency e Ensure a safe and healthy
governance through transparent and manage greenhouse gas workplace by maintaining strong
decision-making, accountability emissions (GHG) through health and safety standards and
and adherence to applicable laws operational optimisation and promoting a culture of safety
and regulatory requirements. responsible energy use. across all operations.

» Uphold integrity and ethical ¢ Enhance climate resilience e Invest in talent development
conduct, including maintaining by identifying and managing through training, professional
zero-tolerance towards bribery, climate-related risks and development and capacity
corruption, fraud and unethical opportunities affecting building.
practices. SuriaGroup'’s operations and «  Promote diversity, equality

+  Strengthen cybersecurity and e and inclusion, ensuring fair
data protection by safeguarding e Protect marine biodiversity opportunities and respectful
information assets and ensuring and ecosystems, recognising workplace practices.
responsible management of the importance of responsible «  Uphold responsible labour
stakeholder data. environmental management in practices, including fair

o Enhance operational resilience port and maritime activities. employment, respect for human
and security, particularly in ¢ Implement effective waste rights and compliance with
port operations, by maintaining management practices to labour laws.
robust port security and risk reduce waste generation and «  Support community
management practices. encourage responsible disposal development and engagement,

e Promote responsible supply and recycling where feasible. particularly in communities
chain management by ¢ Promote responsible water where SuriaGroup operates.
encouraging suppliers and management through
contractors to adhere to ethical, efficient use, monitoring and
environmental and labour conservation of water resources.
standards. «  Comply with environmental

» Advance digitalisation and laws and regulations and
innovation to improve continuously improve
operational efficiency, service environmental performance
quality and sustainability across operations.
outcomes.

“ Integrated Annual Report 2025
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OUR STRATEGIC PROGRESS

ALIGNING OUR PURPOSE WITH THE UN SDGS

Serving as a universal call to action for sustainable global development, the UN SDGs comprise 17 interconnected goals that
balance economic, social and environmental priorities in pursuit of shared global progress.

Guided by these principles, SuriaGroup aligns with the 15 goals most relevant to our operations, enabling the Group to support
the 2030 Agenda for Sustainable Development.

1 NO GOOD HEALTH
POVERTY

AND WELL-BEING

e No Poverty
vl e

SuriaGroup  contributes to Sabah's socio-economic
development by generating employment opportunities,
supporting local suppliers through our operations and
implementing community initiatives that enhance economic

Good Health and Well-Being

Given the operational risks inherent across our operations, we
maintain robust safety management systems and strengthen
awareness through safety training programmes to protect
our employees, contractors and port users.

resilience in surrounding communities.

. Created employment opportunities across port
operations, logistics services and supporting
infrastructure activities.

. Prioritised local procurement and engagement
with Sabah-based suppliers, supporting domestic
businesses.

. Supported community development and welfare
organisations through CSR initiatives.

. Provided financial contributions and assistance to
community groups and local institutions.

QUALITY
EDUCATION

Quality Education

N

SuriaGroup invests in structured training programmes
that strengthen employee competencies and technical
capabilities, supporting long-term organisational
performance whilst contributing to the development of

talent within Sabah’s workforce and communities.

. Implemented the People Framework to guide
workforce capability development.

. Invested RM986,549 in employee training
programmes in FY2025.

. Delivered 13,214 training hours across the Group,
covering operational, technical and functional
competencies.

. Provided industrial training placements, internships
and graduate programmes to support talent
development within Sabah.

¢ Implemented Health, Safety and Environment (HSE)
policies.

e Conducted Hazard Identification, Risk Assessment
and Risk Control (HIRARC) reviews to systematically
identify and mitigate workplace hazards.

e Established incident reporting, investigation and
corrective action processes to ensure effective
learning and continuous improvement.

e Provided safety training programmes to employees,
including training on working at heights, first aid
and CPR, emergency response and oil spill response
drills.

GENDER
EQUALITY

g, Gender Equality

SuriaGroup promotes diversity and equal opportunities
across our workforce and leadership structures, supporting
balanced gender representation and providing women with
meaningful opportunities for career growth and leadership
development.

. Maintained at least 30% women representation on
the Board over the past three (3) years.

e« Promoted equal opportunity employment practices
across the organisation.

e Implemented non-discrimination policies under the
Group People Policy.

Integrated Annual Report 2025 “
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CLEAN WATER
AND SANITATION

Clean Water and Sanitation

v

SuriaGroup implements responsible water management
practices to minimise our operational impact on water
resources. Initiatives such as rainwater harvesting reduce
reliance on treated water supply, while effective effluent
management safeguards the health of the marine ecosystems
surrounding our port-related operations.

. Responsibly managed oily effluents generated
from vessel servicing and cargo handling activities,
which are collected and disposed of through
licensed third-party contractors in accordance with
environmental regulations.

e Conducted environmental monitoring to proactively
identify and mitigate the Group's impact on marine
water quality.

. Monitored water consumption across operational
sites to identify efficiency  improvement
opportunities.

. Installed rainwater harvesting to support non-
potable operational uses, such as cleaning and
general maintenance, reducing reliance on treated
water. These systems were installed at Sandakan
Port, Tawau Port, Lahad Datu Port, Kota Kinabalu
Port and Sabah Ports’ Headquarters fire station.

DEGENT WORK AND
ECONOMIC GROWTH

Decent Work and Economic Growth

o

SuriaGroup contributes to regional economic development
by generating employment opportunities, supporting local
suppliers and upholding safe and fair working conditions
across our operations.

. Generated employment opportunities across
port operations, logistics services and supporting
infrastructure activities.

. Promoted local economic development through
procurement from Sabah-based suppliers.

»  Maintaining robust occupational health and safety
practices across operational facilities.

. Fostered an inclusive workplace through fair
employment practices and equal opportunity
policies.

“ Integrated Annual Report 2025

Affordable and Clean Energy

Energy efficiency improvements and renewable energy
adoption support more sustainable port infrastructure,
optimising the Group's operational energy use and reducing
associated emissions.

. Implemented a lighting optimisation programme to
replace 1000W sodium lamps with energy-efficient
LED lighting across port facilities.

¢ Commenced the installation of a 1,0664 kWp
rooftop solar photovoltaic system at Sapangar Bay
Container Port.

¢ Installed solar-powered streetlights across selected
ports to support renewable energy adoption.

INDUSTRY, INNOVATION
ANDINFRASTRUCTURE

Industry, Innovation and Infrastructure

SuriaGroup strengthens Sabah’s logistics and maritime
infrastructure through digitalisation initiatives, operational
upgrades and security systems that enhance efficiency and
resilience within our port-related operations.

. Implemented digital transformation initiatives,
including SPMS digitalisation, finance dashboards,
crew change module and e-application systems.

¢ Implemented the Tech Refresh Programme, which
introduced advanced virtualisation platforms and
backup systems.

. Implemented technology-driven security systems
including CCTV, biometric access and QR code
registration systems.
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10 REDUCED
INEQUALITIES

A~ Reduced Inequalities

(=)
v

SuriaGroup promotes inclusive workplace practices and
equitable opportunities across our workforce, as well as
support local economic participation through procurement
and employment initiatives.

. Promoted fair recruitment and equal opportunity
employment practices through Group People
Policy.

. Enacted policies prohibiting child labour and forced
labour.

. Maintained non-discrimination practices across the
workforce.

e Supported local supplier participation through
procurement activities.

12 Sovampron . . .
Ll Responsible Consumption and Production

QO

SuriaGroup's  responsible resource management and
sustainable procurement practices support operational
efficiency and reduce waste generation, while encouraging
sustainable practices among our supplier network to reduce
the environmental impacts of our operations.

e Assessed vendors for HSE compliance, financial
stability and regulatory compliance as part of the
supplier evaluation process.

. Incorporated sustainability and safety expectations
within  supplier contracts and procurement
requirements.

Conducted periodic supplier performance reviews
to ensure ongoing compliance.

. Implemented corrective action plans to address
supplier non-compliance.

e Strengthened waste tracking and reporting
processes, monitoring scheduled, non-scheduled
and marine waste streams.

. Engaged licensed waste contractors to ensure safe,
compliant and responsible waste disposal.

Sustainable Cities and Communities

SuriaGroup contributes to the well-being and resilience
of communities surrounding our operations through
community engagement and development initiatives that
support social inclusion and local progress.

. Supported community outreach programmes that
cover rural education, environmental conservation,
clean water access and community well-being.

. Provided financial  contributions to  local
communities and welfare organisations.

13 v

Climate Action

O

SuriaGroup integrates climate considerations into governance
and risk management frameworks to address the potential
operational and financial implications of climate risks on our
assets and operations.

¢ Commenced climate-related reporting in alignment
with IFRS S2.

. Integrated climate risks into Enterprise Risk
Management and identified physical and transition
climate risks to improve management of climate-
related risks and opportunities.

¢« Implemented adaptation measures to improve the
climate resilience of our assets, which includes
drainage upgrades, resilient infrastructure design
and equipment heat protection.

Integrated Annual Report 2025 “
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u

— Life Below Water

SuriaGroup recognises its responsibility to protect the marine
ecosystems surrounding our port-related operations through
monitoring, spill prevention and biodiversity conservation
initiatives.

. Implemented marine conservation initiatives,
including the continuation of the Seagrass
Programme with Universiti Malaysia Sabah and
integrated oil spill prevention measures through
collaboration with port-users.

17 PARTNERSHIPS
FOR THE GOALS

g Partnerships for the Goals

Strategic partnerships with government agencies, industry
players and research institutions strengthen operational
resilience,  environmental stewardship and  sector
development, while contributing to Sabah and Malaysia's
development goals.

e Collaborated with enforcement agencies to
improve response to security threats and improve
information sharing. These agencies include:

o Royal Malaysia Police

o  Malaysian Maritime Enforcement Agency
o Royal Malaysian Customs Department

o  Chief Government Security Office

. Formed a partnership with DP World for Sapangar
Bay Container Port.

. Engaged port operators, logistics providers and
regulators to strengthen coordination across the
value chain.

. Established a partnership with Universiti Malaysia
Sabah’'s Borneo Marine Research Institute to
advance marine conservation and environmental
stewardship.

. Entered into partnerships with SBC Corporation
Berhad for the development of Jesselton Quay as
well as BEDI/EXSIM for Jesselton Docklands to drive
sustainable urban growth.

“ Integrated Annual Report 2025

PEAGE, JUSTICE
ANDSTRONG

il Peace, Justice and Strong Institutions

Strong governance, compliance and security practices are
essential to maintaining operational integrity and stakeholder
trust in our multisectoral operations, particularly within the
highly regulated port sector.

e Aligned governance practices with the Malaysian
Code on Corporate Governance (MCCG) and Bursa
Malaysia Listing Requirements.

e Implemented Code of Conduct to uphold ethical
business practices.

. Conducted anti-corruption training programmes
to strengthen awareness and reinforce a culture of
integrity.

. Implemented the Organisational Anti-Corruption
Plan (OACP) 2024-2028 to strengthen anti-
corruption governance and controls.

e Adopted ISO 27001 cybersecurity frameworks to
enhance information security and data protection.

e Strengthened port security measures and
emergency preparedness through regular drills.
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STRENGTHENING GOVERNANCE FOR SUSTAINABLE ACCOUNTABILITY

Our sustainability strategy is supported by a governance framework that ensures effective oversight and accountability across
the Group. During the year, we further strengthened this structure by establishing defined leadership roles and reporting lines
to support coordinated oversight of sustainability and climate-related matters.

The structure below outlines how sustainability oversight is exercised across the organisation, including the roles and
responsibilities assigned at each level of governance.

Sustainability Governance Structure

Board of Risk Management

Directors & Governance
(“the Board") Committee (RMGC)

Sustainability Project
Management Office
(Sustainability Unit)

Sustainability Working
Group (SWG)

Roles and Responsibilities related to Sustainability

Board of Directors Risk Management & Governance Committee

Provides overall oversight and accountability for
SuriaGroup’s sustainability strategy, performance
and disclosures.

Ensures that sustainability-related risks and
opportunities, including climate-related matters,
are considered in SuriaGroup’s business strategy,
risk management and decision-making processes.

Reviews and approves SuriaGroup’s sustainability
strategy, policies, targets and key initiatives.

Oversees the effectiveness of governance
structures, internal controls and risk management
systems relating to sustainability matters.

Monitors SuriaGroup's sustainability performance,
progress against targets and key sustainability
indicators.

Reviews and approves SuriaGroup's Sustainability
Statement and related disclosures in line with
regulatory requirements.

Reviews and approves SuriaGroup'’s Strategic Plan
2025 - 2029.

Assists the Board in overseeing sustainability-
related risks and opportunities, including climate-
related risks.

Reviews the integration of sustainability
considerations into SuriaGroup's enterprise risk
management framework.

Evaluates and recommends the development and
enhancement of sustainability policies, strategies
and governance practices.

Monitors the adequacy of internal controls, risk
management processes and compliance with
relevant sustainability-related regulations and
standards.

Provides recommendations to the Board
on emerging sustainability risks, regulatory
developments and governance improvements.

Integrated Annual Report 2025 “
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Roles and Responsibilities

Sustainability Working Group Sustainability Project Management Office

Represents various business units and subsidiaries
in supporting the implementation of sustainability
initiatives.

Responsible for owning, collecting, validating
and analysing sustainability-related data across
operational activities.

Implements sustainability initiatives and monitors
progress of action plans at operational levels.

Identifies sustainability risks, opportunities and
improvementareas within respective departments.

Supports the preparation and review of
SuriaGroup's ~ Sustainability  Statement and
disclosures.

Provides operational feedback and
recommendations to support the continuous
improvement of  SuriaGroup’s  sustainability
practices.

“ Integrated Annual Report 2025

(Sustainability Unit)

e Serves as the central coordinator and project
manager function for sustainability initiatives
across SuriaGroup.

e Coordinates the implementation of SuriaGroup’s
sustainability strategy, policies, targets and action
plans.

e Facilitates the identification and monitoring of
sustainability-related risks and opportunities,
including climate-related matters where relevant.

e Developsand maintains SuriaGroup's sustainability
reporting framework, indicators and data
management processes.

e Trackssustainability performance and consolidates
data from subsidiaries and operational units.

e Supports the preparation of SuriaGroup's
Sustainability Statement and related disclosures
in accordance with Bursa Malaysia and applicable
sustainability reporting standards.

e Facilitates internal awareness, stakeholder
engagement and sustainability capacity building
within SuriaGroup.
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Building Strong Partnerships Through Engagement

Engaging with our stakeholders provides valuable insights that inform our decision-making and foster trust-based relationships.
We gather feedback through various engagement channels that enables us to develop strategies and initiatives aligned with
evolving stakeholder expectations and responsible business practices.

Frequency of Engagement

Annually D As needed Ongoing Quarterly Regular

~
INVESTMENT-RELATED STAKEHOLDERS
WHY THEY MATTER . TOPICS OF CONCERN
O Interested in the sustainability of earnings and 0 Financial performance and profitability of the
dividend payouts. company.
0 Focused on long-term value creation and financial | © Corporate governance practices and transparency
stability. in decision-making.
o0 Confidence depends on consistent financial | © Sustainable business growth and long-term value
performance. creation.
0 Expectstrong governance practices and transparent | © Dividend payouts and share price performance.
management.
O Seek sustainable and competitive returns on
investment.
OUR RESPONSE ENGAGEMENT METHOD & FREQUENCY
0 Conduct Annual General Meetings (AGM) and Extraordinary
AGM and EGM
General Meetings (EGM) to communicate company performance an D
ElE] SrEitaele elieser. Meetings with analysts and
0 Engage with analysts and fund managers to provide insights on fund managers D
financial performance and business outlook.
O Provide Annual Reports to ensure transparent disclosure of Annual Reports
financial and non-financial information.
O Maintain regular website updates and email alerts to keep Corporate website updates and
alerts

stakeholders informed of key announcements and developments.

Integrated Annual Report 2025 “
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GOVERNMENT AND REGULATORY AUTHORITIES

WHY THEY MATTER TOPICS OF CONCERN

O Ensure compliance with laws, regulations and | © Compliance with applicable laws and regulatory
requlatory requirements. requirements.

O Strengthen corporate governance and regulatory | © Adherence toindustry standards and best practices.
adherence. O Support for and alignment with government

O Support alignment with national policies and policies and initiatives.
government initiatives.

0 Enhance the company's credibility, reputation and
license to operate.

OUR RESPONSE ENGAGEMENT METHOD & FREQUENCY

O Ensure full compliance with applicable laws and regulatory

requirements.

Meetings with ministries and
regulatory authorities

S]] - |

O Engage regularly with government ministries, regulators and
relevant authorities.

Regulatory and compliance-
related communications

Jasl] = |

== PORT USERS
_

WHY THEY MATTER TOPICS OF CONCERN
0 Depend on efficient port services for logistics and i © Reliable and uninterrupted port services.

cargo mobility. O Operational efficiency and service turnaround
o Contribute to the port's operational performance time.

and service demand. O Upgrades and maintenance of port equipment and
0 Play a key role in maintaining operational efficiency infrastructure.

and service excellence. o0 Continuousimprovement of operational processes.

OUR RESPONSE ENGAGEMENT METHOD & FREQUENCY

O Maintain open communication channels and conduct customer

engagement sessions.

o0 Conduct annual customer satisfaction surveys.

0 Hold regular operational meetings and dialogues with port users.

“ Integrated Annual Report 2025

Customer engagement sessions

Online communication

platforms
[»s]

[2s]

Customer satisfaction surveys

Meetings and operational
dialogues
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=

%} BUSINESS PARTNERS

WHY THEY MATTER

. TOPICS OF CONCERN

O Support market expansion and business growth.
O Enable strategic collaboration and partnership !

opportunities.

0 Create synergies that enhance operational and

business value.

OUR RESPONSE

o

00O0O0

Fulfilment of collaboration commitments and
partnership agreements.

Ethical business practices and integrity.
Accountability and transparent business conduct.
Return on investment (ROI).

Timely delivery of projects and initiatives.

ENGAGEMENT METHOD & FREQUENCY

o

O 0 0 O

Identify and pursue collaborative business opportunities.
Conduct regular business meetings and discussions.
Maintain consistent engagement with business partners.

Provide timely updates on projects and developments.

Ensure compliance with anti-corruption policies and ethical

standards.

Meetings (online and physical)

[=s]

Joint planning and collaboration
sessions

Compliance-related
communications

5%8 SUPPLIERS AND CONTRACTORS

WHY THEY MATTER

TOPICS OF CONCERN

O Support the delivery of projects services and

operational activities.

0 Ensure transparent and fair procurement practices.
O Promote

integrity, accountability and ethical

business conduct.

o Contribute to safe and efficient project execution.

o
o
o

Transparent and fair procurement practices.
Competitive and equitable tendering processes.
Strong safety awareness and compliance with
safety standards.

Reliable service delivery and operational support.

OUR RESPONSE ENGAGEMENT METHOD & FREQUENCY
o izz?rl;i:er:/tesnaizrexk;relzecﬁtggjnst.o communicate procurement Vendor briefings D
O Maintain regular communications via meetings, calls and emails. Digital systems
0 Implementdigital procurement systems to enhance transparency

and efficiency. Meetings and calls D
O Provide site briefings to ensure alignment on project scope and

safety requirements.

Site safety briefings

S]] - |
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EMPLOYEES
WHY THEY MATTER TOPICS OF CONCERN
0 Drive organisational performance and operational | © Recognition and appreciation for contributions.
success. O Alignment of roles with skills and career
O Shape the company'’s culture, values and workplace development.
environment. O Opportunities for creativity, innovation and

0 Contribute to innovation, productivity and service
quality.

0 Employee engagement supports
development and job satisfaction.

talent

empowerment.
0 Work-life balance and employee well-being.

OUR RESPONSE ENGAGEMENT METHOD & FREQUENCY
o0 Conduct continuous employee engagement activities. Internal engagement activities
0 Facilitate discussions between management and employees.

0 Engage with relevant agencies on workforce development and Management-employee

employee matters.

o

dialogues

Meetings with relevant
government agencies

gﬂ%g COMMUNITIES

WHY THEY MATTER

TOPICS OF CONCERN

0 Build trust and maintain positive relationships with
surrounding communities.

O Support social and environmental
through CSR initiatives.

well-being

OUR RESPONSE

O Ethical business conduct and
operations.

0 Environmental conservation and protection.

0 Employment and job opportunities for
communities.

o0 Community support and social

initiatives.

responsible

local

development

ENGAGEMENT METHOD & FREQUENCY

o

Implement CSR programmes focused on clean water, education,
environmental conservation and community wellness initiatives.
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\
MEDIA REPRESENTATIVES
WHY THEY MATTER . TOPICS OF CONCERN
O Shape public perception, reputation and credibility o Transparent, accurate and timely information
of the company. disclosure.
0 Disseminate information on company activities and
developments to the public. :
OUR RESPONSE ENGAGEMENT METHOD & FREQUENCY
O Issue press releases to communicate key announcements and
bt Press releases and press D
P ' conferences
o0 Organise press conferences and media briefings.
0 Facilitate interviews with company representatives. Media interviews, events and D
O Participate in media events and engagements. briefings
\
INDUSTRY PLAYERS
WHY THEY MATTER TOPICS OF CONCERN
0 Create opportunities for collaboration and strategic | © Financial performance and industry
partnerships. competitiveness.
O Support innovation, industry development and best | @ Strong governance and ethical business practices.
practices. O Innovation and industry development.
0 Promote strong governance and sustainable | © Effective engagement and collaboration among
industry growth. industry participants.
O Sustainable industry growth and long-term value
creation.
OUR RESPONSE ENGAGEMENT METHOD & FREQUENCY

0 Engage with industry players through associations, conferences,

Meetings and industr
forums and roadshows. g Y

discussions

[2]

O Provide feedback platforms such as surveys and feedback forms.

Industry forums and
conferences

Roadshows and industry events

B E B

Surveys and feedback forms
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REASSESSING PRIORITIES TO DRIVE PERFORMANCE

Materiality assessments are an important component of our sustainability journey, enabling the identification of issues most
significant to both our stakeholders and operations. These insights allow us to focus and prioritise our efforts on matters of
greatest relevance within our business context, supporting the strategic allocation of resources and guiding initiatives that
strengthen long-term value creation.

We conducted a materiality reassessment this year utilising the following three-step process, leading to the identification of
13 material matters.

0

Identification of
Key Stakeholders

Key stakeholders were identified
based on their relationship with
SuriaGroup, as well as their level
of influence, and the extent

to which they are affected

by the Group's operations,
strategic direction and overall
performance.
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Identification of
Key Sustainability Matters

We identified and evaluated
sustainability-related issues that
may be relevant to SuriaGroup's
operations and stakeholders. The
identification process considered
the Group's business activities,
operational footprint and
industry landscape. Stakeholder
perspectives were also taken

into account to ensure that the
sustainability matters reflect key
stakeholder expectations and
concerns.

Materiality Analysis

Each sustainability matter was

assessed based on:

e importance to SuriaGroup's
business

¢ importance to stakeholders

This materiality assessment

enables SuriaGroup to prioritise

sustainability matters that are

most relevant to the Group and

our stakeholders, supporting

informed decision-making

and effective management of

sustainability impacts.
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Managing Our Sustainability-related Risks and Opportunities (SRROs)

Managing sustainability-related risks and opportunities (SRROs) forms part of how SuriaGroup identifies, assesses and responds
to risks across business operations. These risks and opportunities are considered alongside operational, financial and regulatory
factors to support informed decision-making and long-term business resilience.

RESPONSIBLE BUSINESS PRACTICE

CORPORATE GOVERNANCE
AND ETHICAL COMPLIANCE

Why It Matters

Strong governance and ethical conduct are essential to ensure regulatory compliance, maintain stakeholder trust and
support responsible decision-making across SuriaGroup’s operations.

Risks

Opportunities Management Approach

O Weak governance oversight or | © Strong governance and ethical | © Implement and enforce policies

ineffective compliance controls
may result in regulatory breaches,

standards enhance transparency,
accountability and stakeholder

relating to ethics, integrity and anti-
corruption across the Group.

financial penalties and reputational trust. O Conduct regular compliance
damage. Effective compliance practices training and awareness
Unethical  conduct, including support  responsible business programmes for employees.
bribery or corruption risks in operations and long-term | o Maintain governance  oversight
procurement,  contracting  or organisational resilience. mechanisms to monitor
operational activities, may compliance and ethical conduct.

undermine stakeholder confidence
and business integrity.

PORT SECURITY

Why It Matters

Maintaining robust port security is essential to safequard maritime operations, protect assets and ensure compliance
with international maritime security standards within our port operations.

Risks Opportunities Management Approach

O Security breaches may disrupt port | © Adoption of enhanced surveillance, | © Implement security procedures

operations and compromise the
safety of personnel, vessels and

monitoring and security systems
can strengthen port safety and

and monitoring systems across
port facilities and operational areas.

cargo. operational reliability. O Conduct regular security
Non-compliance with port security Strong security practices improve assessments and training to
regulations or international stakeholder confidence and maintain compliance with relevant

maritime security standards may
lead to operational restrictions or
penalties.

support efficient port operations.

maritime security requirements.
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RESPONSIBLE BUSINESS PRACTICE

CYBERSECURITY AND
DIGITALISATION

Why It Matters

Digital systems support critical operational activities including port services, logistics coordination and administrative
processes, making strong cybersecurity and responsible digitalisation essential to protect operational data and
maintain service reliability.

Risks Opportunities Management Approach

o Cyber threats may lead to
operational disruptions, system
failures or unauthorised access
to sensitive data.

O Adoption of digital technologies
can improve operational
efficiency, system reliability and
data management.

0 Implement cybersecurity policies
and technical controls to
safeguard digital infrastructure
and information systems.

o Weak information security | © Strengthening cybersecurity | © Conduct periodic system
controls may expose operational capabilities to enhance assessments and cybersecurity
systems and stakeholder organisational  resilience and awareness  programmes  for
information to cyber risks. protect critical operational employees.

systems.

SUPPLY CHAIN MANAGEMENT

Why It Matters

The Group relies on a network of suppliers and contractors to support port operations, logistics services and
construction development, making responsible supply chain management important to ensure operational continuity.

Risks | Opportunities | Management Approach

O Poor labour, safety or | @ Strengthening supplier engagement | © Implement supplier evaluation and
environmental practices among and responsible  procurement monitoring processes to assess
suppliers and contractors may practices can improve supplier compliance with operational and

expose SuriaGroup to reputational
damage, regulatory scrutiny and
potential operational disruptions.

O Supply chain disruptions may affect
operational efficiency and service
delivery.

performance and promote greater
accountability across the supply
chain.

ethical expectations.

Engage suppliers on responsible
procurement and sustainability
practices.

Note:
Economic Performance and Value Creation (M1) is not included under the SRROs as it is primarily addressed within financial disclosures in line with IFRS
requirements.
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ENVIRONMENTAL STEWARDSHIP

WASTE MANAGEMENT

Why It Matters

Effective waste management is necessary to minimise environmental pollution, support regulatory compliance and
promote responsible operational practices across SuriaGroup's operations.

Risks

O Improper

regulatory penalties.

not effectively managed.

surrounding communities.

handling or disposal
of operational, construction or
vessel-related waste may result in
environmental contamination and

O Increasing regulatory requirements
on waste segregation and disposal
may increase operational costs if

O Poor waste management practices
may result in reputational risks
affecting marine environments and

Opportunities

O Adoption of improved waste
segregation and responsible
disposal practices can enhance
operational efficiency and reduce
environmental risks.

O Opportunities to increase recycling
and resource recovery across port
facilities, construction activities and
property developments.

O Strengthening stakeholder
confidence through responsible
environmental management across
the Group’s operations.

Management Approach

O Implement structured waste
segregation and disposal
procedures across operational
sites, port facilities and construction
activities.

O Monitor waste generation and
disposal practices to ensure
compliance with environmental
regulations.

O Engage licensed waste contractors
to ensure safe transportation and
disposal of scheduled waste in
compliance with environmental
regulations.

O Promote waste reduction,
recycling and responsible waste
management practices among
employees and contractors.
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ENVIRONMENTAL STEWARDSHIP

ENSURING WATER SECURITY

Why It Matters

Water resources support a range of operational activities including port services, bunkering support services, property
facilities management and construction activities. Responsible water management helps ensure operational continuity
while minimising pressure on local water resources.

Risks

o

Inefficient water usage across
operational facilities may increase
operational costs and place
pressure on local water resources.

Disruptions in water supply may
affect operational activities, facility
management and service delivery.

Uncontrolled surface runoff or
operational discharges may pose
risks to marine water quality if not
properly managed.

O Adoption of

Opportunities

water-efficient
technologies and  monitoring
systems can optimise water
consumption across operational
facilities.

Implementation of rainwater
harvesting systems can support
non-potable operational uses and
reduce reliance on treated water
supply.

Improved water monitoring and
efficiency initiatives can enhance
operational sustainability and cost
management.

Management Approach

O Monitor water consumption across

port facilities and operational sites
to identify efficiency improvement
opportunities.

Implement water conservation
initiatives and awareness
programmes among employees
and contractors.

Expand rainwater harvesting
systems to support non-potable
water uses such as cleaning and
general maintenance.

Manage operational effluents and
runoff through proper collection
and disposal in accordance with
environmental requirements.

Note:

Energy Efficiency and Climate Resilience (M6) and Marine Biodiversity (M7) are classified as climate-related risks and opportunities (CRROs) and are reported under

the Environmental Stewardship pillar.
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CARING FOR OUR PEOPLE

HEALTH AND SAFETY

Why It Matters

Port operations, cargo handling activities and construction activities involve inherent safety risks. Effective health and safety
management is essential to protect employees, contractors and port users while maintaining safe and reliable operations.

Risks Opportunities Management Approach

O Workplace incidents arising from
cargo handling, vessel operations,
equipment use or construction

O Conduct hazard identification, risk
assessment and risk control reviews
to identify workplace hazards and

O Strengthening safety management
systems and operational controls
can reduce workplace incidents and

activities may result in injuries, enhance operational reliability. implement appropriate mitigation

fatalities, operational disruptions and O A strong safety culture improves measures.

potential regulatory investigations. employee well-being, workforce | © Maintain structured incident and
O Non-compliance with occupational confidence and productivity. near-miss reporting, investigation

safety regulations may lead to O Continuous improvement in safety and corrective action processes

regulatory action, financial penalties performance and incident management to address safety incidents and

and reputational damage.

can strengthen stakeholder confidence
and support responsible operational
practices.

strengthen risk controls.

Provide regular occupational safety
training and emergency preparedness

exercises to strengthen employee
competency and incident response
readiness.

HUMAN RIGHTS AND LABOUR
STANDARDS

Why It Matters

Responsible labour practices across the Group’s workforce and contractor network are essential to uphold human
rights standards, ensure regulatory compliance and maintain stakeholder trust.

Risks Opportunities Management Approach

O Non-compliance with labour laws
or poor labour practices among

O Strengthening labour standards and | © Implement the Group People Policy
responsible employment practices to guide fair recruitment, non-

contractors may result in regulatory
action, operational disruptions and
reputational risks.

enhances workforce well-being and
organisational credibility.

discrimination, equal opportunity and
protection against harassment across

Improved  oversight of labour the organisation.
Inadequate  oversight of labour practices supports ethical operations | © Maintain policies and procedures
practices within the contractor and responsible business conduct. prohibiting child labour, forced labour
workforce may expose the Group to and unethical employment practices.
compliance risks. O Provide employee welfare measures

including benefits, health support and
well-being initiatives in accordance with
applicable labour standards.
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CARING FOR OUR PEOPLE

TALENT MANAGEMENT,
EQUALITY AND WELL-BEING

Why It Matters

A skilled and engaged workforce is essential to support efficient port operations, service delivery and infrastructure
development across the Group's operations.

Risks Opportunities Management Approach

O Challenges in attracting and retaining | © Investing in employee development | © Implement the Group People
skilled operational and technical and  training can strengthen Framework to guide workforce
personnel  may affect service workforce capabilities and support planning, capability development and
delivery, operational efficiency and operational excellence. employee engagement across the
organisational performance. O Promoting diversity and inclusion can organisation.
Insufficient investment in workforce enhance collaboration, innovation | © Provide structured learning and
development or limited opportunities and organisational performance. development programmes to
for employee engagement may lead 0 Developing a supportive workplace strengthen technical, operational and
to reduced productivity, lower morale environment that prioritises functional competencies.
and higher employee turnover. employee well-being can improve | © Support workforce capability through
Skills gaps in specialised operational, workforce retention, motivation and industrial training, internships and
technical or leadership roles may long-term organisational resilience. graduate programmes.
limit the Group’s ability to sustain O Conduct employee engagement
operational reliability and long-term initiatives and well-being
workforce capability. programmes to foster a positive and

inclusive workplace environment.
COMMUNITY ENGAGEMENT

Why It Matters
Maintaining positive relationships with surrounding communities helps minimise potential disruptions to operations and

supports the Group's reputation.

O Proactive community engagement | © Engage with local communities and

Risks

O Community concerns related to

operational activities may lead to
reputational risks or disruptions to
operations.

Limited engagement with local
communities may reduce trust and
stakeholder support.

strengthens relationships with local
stakeholders and enhances the
Group's reputation.

Community initiatives can contribute
to local development and positive
social impact.

stakeholders through outreach and
consultation initiatives.

O Support community development
programmes aligned with local
needs.

O Maintain channels for stakeholder
feedback and engagement.
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As we progress through the early phase of this strategic cycle, several new business initiatives are being advanced within our
project pipeline. Alongside strengthening our core port services, the Group is expanding into property development portfolio,
tourism-related services and power generation, reflecting our commitment to diversification, operational resilience and

responsible business growth.

At the operational level, the Group continues to integrate sustainability considerations into business decision-making and
daily practices, supported by the active participation from employees across all departments. Through the disciplined
implementation of our strategic plan, we remain focused on sustaining economic performance, delivering stakeholder
satisfaction and contributing positively to Sabah’s broader economic development.

Our efforts remain guided by three (3) key pillars:

&)

Business Sustainability

To ensure responsible and well-governed economic
performance, our operations are guided by established
internal policies, regulatory requirements and industry
standards, including:

O Sabah Ports Authority (Scale of Dues and Charges)
Regulations 1977

Standard Terms and Conditions of Business (STCB)
SuriaGroup Strategic Plan 2025-2029

SuriaGroup Authority Limits & Procurement
Procedures

O Malaysia Personal Data Protection Act (PDPA)

0 Companies Act 2016

00O

Business Sustainability

SuriaGroup continues to strengthen our business sustainability
through strategic partnerships and industry collaborations
that support the development of Sabah’'s maritime and
logistics ecosystem.

Our strategic collaboration with DP World remains a key
milestone in this journey, bringing global expertise to the
management and operations of Sapangar Bay Container

Port. The partnership is expected to enhance port efficiency,
connectivity and unlock broader

strengthen regional
economic opportunities for Sabah.

Improvements in
Business Operations

Diversification and Expansion
of Business Activities

Our approach is also informed by relevant national
development agendas and industry platforms that
support the growth of Sabah’s maritime and logistics
sector, including:

13™ Malaysia Plan (2026-2030)

Hala Tuju Sabah Maju Jaya

Sapangar Bay Port Development Masterplan
Malaysia Cruise Council (MCQC)

Sabah Logistics Forum (SLF)

000O0O0

Improvements in Business Operations

The Group continues to enhance port operations, facilities
and service capabilities to better support evolving trade and
logistics demands. These ongoing improvements enable
SuriaGroup to deliver efficient, reliable and innovative services
while reinforcing our ability to create long-term value for
customers and stakeholders.
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Diversification and Expansion of Business Activities

We continue to advance our diversification strategy to
strengthen business resilience and expand revenue streams.
Central to this effort is the continued development of
Sapangar Bay Container Port as a key regional gateway
supporting trade within the Brunei Darussalam—-Indonesia—
Malaysia—Philippines East ASEAN Growth Area (BIMP-EAGA)

and the broader eastern subregion of ASEAN.

Tourism-related Activities

In 2025, SuriaGroup undertook a strategic restructuring of its passenger gateway operations to strengthen the management
and sustainability of its tourism-related services. To support the redevelopment of Jesselton Docklands, the Group established
an interim ferry terminal at the South Jetty to serve passengers travelling to the surrounding islands. Construction commenced
in August 2025 and was completed in March 2026, with the new Jesselton Point Ferry Terminal becoming operational upon

completion.

Strengthening Sabah’s Tourism Gateway

Enhancing Passenger Ferry Operations via Interim Terminal at South Jetty
~ .

Operational transformation

Following the restructuring, a revised business
model was implemented, resulting in more than
40% improvement in revenue contribution to the
Group.

Diversifying tourism-related services

Looking ahead, Suria Bumiria plans to expand
into ancillary tourism services in 2026, leveraging
its existing assets to strengthen operations and
diversify income streams, while supporting
tourism growth and enhancing Sabah's readiness
for ‘'Visit Malaysia 2026 through improved
connectivity and service offerings.

Enhanced customer experience through
digitalisation

Suria Bumiria upgraded its e-ticketing system
through the adoption of a centralised ticketing
platform, improving service efficiency for tourists
and operators while helping curb touting activities
and enhancing overall passenger experience.
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Supporting future waterfront development

To facilitate the redevelopment of a modern
and permanent ferry terminal within Jesselton
Docklands, ferry operations have been relocated
from Jesselton Point Ferry Terminal to an interim
terminal at the South Jetty, where operations will
continue for approximately five (5) years.

This transition will enable the decommissioning
and demolition of the existing terminal, paving
the way for the Jesselton Docklands and
broader waterfront city regeneration. It also
supports the development of future-ready
seaport infrastructure with improved facilities
and passenger experience, while contributing to
sustainable waterfront development and long-
term mobility improvements in Kota Kinabalu.
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Power Generation

Through SCHB Engineering, our construction and engineering arm, the Group had received an ILON for the development of
a 100MW gas-fired peaking power plant project in Kimanis, Papar. The ILON was obtained in July 2025, marking an important
milestone in advancing the project.

Additional information can be found on page 31 in the ‘Group Managing Director’s Statement’.

Supporting Sabah’s Energy Security

Advancing a 100MW Gas-Fired Peaking Power Plant Project

» Strengthening energy infrastructure
The proposed power plant is expected to support
Sabah’'s  growing electricity demand  while
contributing to a more reliable and resilient energy
supply for the State.

» Responsible project development
The Group remains committed to implementing the
project responsibly, in compliance with regulatory
requirements and in accordance with industry
best practices for environmental management and
sustainability.

» Supporting economic and industrial growth

The project will help facilitate Sabah’s long-term
economic development and support expanding
industrial activities by enhancing the state's power
generation capacity.

Project progression

The development is currently pending administrative
approvals from the relevant authorities before
progressing to the next phase.

Proposed layout of the 100MW gas-fired peaking power plant in Kimanis, Papar
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Property Development

Beyond port operations, the Group continues to unlock the value of its strategic land assets in Kota Kinabalu, particularly within
the Jesselton Waterfront City (JWC). Through joint ventures with established developers, Suria is transforming these assets into
an integrated waterfront destination while building a sustainable portfolio of income-generating properties that complement
its port and tourism ecosystem.

Additional information can be found on page 29 in the 'Group Managing Director's Statement’.

Transforming Kota Kinabalu Coastline

Jesselton Waterfront City: Building a Vibrant Waterfront for All

SuriaGroup is driving the transformation of Kota Kinabalu's old port area v Revitalising Kota Kinabalu's
through the JWC masterplan, an integrated waterfront district designed to Waterfront
revitalise the city’s coastline while strengthening Sabah'’s tourism, investment v Integrated Waterfront

and urban lifestyle ecosystem. Development

v" Strengthening Sabah's Tourism

Anchored by developments such as Jesselton Quay, Jesselton Docklands, -
and Connectivity

Sabah International Convention Centre and Kota Kinabalu Convention City,
the masterplan guides a coordinated and phased transformation of the
precinct. It facilitates the seamless integration of tourism infrastructure,
convention and business event facilities, commercial, residential and public v
spaces into a cohesive and vibrant waterfront destination.

v' Creating Inclusive and
Accessible Waterfront Spaces

Supporting Long-Term
Sustainable Urban Growth

JQ Central (Completed)

JQ Central continues to evolve as a vibrant mixed-use waterfront destination, anchored by integrated retail spaces
and supporting amenities. Key components such as the citypads, gallery shoppes, recreational club and carpark play
an important role in enhancing visitor accessibility, facilitating tenant activity and strengthening the overall ecosystem
of the development.

Sustained tenant demand &
occupancy

Enhancing accessibility through Advancing digitalisation and

operational efficiency

supporting infrastructure

The JQ Central Carpark, which
commenced commercial operations

In October 2024, the JQ Central
Carpark transitioned to a fully

Comprising 216 commercial
units, JQ Central Gallery Shoppes

on 1 October 2023, offers more
than 1,000 parking bays across
seven (7) multi-level floors, serving
as a strategically located parking
hub supporting JQ Central and
its surrounding precinct, while
generating a stable and recurring
income stream for the Group.
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cashless payment system, improving
customer convenience while
enhancing operational controls and
reducing administrative costs.

Further digitalisation was introduced
in  October 2025 through an
online season pass renewal portal,
streamlining the renewal process
and improving data accuracy and
operational efficiency.

recorded a strong occupancy rate
of 93% during the year under review,
reflecting sustained tenant demand.
Strategically located within Kota
Kinabalu city centre and near the
ferry terminal to the Tunku Abdul
Rahman Marine Park, the precinct
features a diverse mix of dining, retail,
travel services, offices and wellness
outlets, supporting the surrounding
community while enhancing

waterfront vibrancy.
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Property Development Updates

Phase 2 of Jesselton Quay

Developed in collaboration with SBC Corporation Berhad, the project achieved a key milestone with the launch of
Quayside on 10 April 2025. The development includes heritage-inspired shop units valued at RM174 million, forming
part of SuriaGroup's land entitlement.

The Q Suites and Quayside developments incorporate key ESG principles through sustainable urban regeneration
and community-focused placemaking. The project introduces a publicly accessible waterfront promenade designed
to enhance walkability and reduce reliance on vehicular movement, while creating vibrant spaces for community
interaction through cultural events, markets and lifestyle activities. Integrated within the broader Jesselton Waterfront
City masterplan, the development supports tourism growth, local entrepreneurship and long-term economic value
creation through a coordinated and responsible development approach.

Phase 1 of Jesselton Docklands

The groundbreaking ceremony for Phase 1 of Jesselton Docklands was held on 3 October 2025. The mixed
development, which has commenced in October 2025 will also feature a modern permanent ferry terminal, that will
serve as the main gateway for passengers travelling to surrounding islands. This will enhance connectivity and support
the continued growth of sustainable tourism for both local operators and visitors.

Key ESG initiatives include:

O Reuse and recycling of demolition materials 0 Energy-efficient building design

0 On-site crushing and reuse of construction waste 0 Water-saving plumbing fixtures

o Coastal design to enhance water circulation o0 Smart lighting and solar integration

O Public waterfront boardwalk and pedestrian 0 Environmental compliance through EIA and marine
connectivity studies

0 Green landscaping within urban waterfront O Marine debris removal during reclamation works

development
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In FY2025, the Group recorded revenue of RM277.7 million and higher economic value retained, reflecting steady improvements
in our operational performance and efforts to strengthen business resilience.

Economic Value +2.5% +3.0%
Generated (Revenue)

RM277.7 mittion RM196.4 miuion

Employee Wages
and Benefits

RM 57.5 million

Operating Costs

Economic Value +51.9%
Retained (Profits)

RM35.7 million

Taxes Dividends

RM15.3 million RM10.4 million

In 2026, the Group will continue advancing strategic initiatives to reinforce business sustainability and drive Sabah’s economic
development. Key priorities include finalising the terms and conditions of Sabah Ports’ concession extension with the Sabah
Ports Authority and implementing the revised tariff structure for Sabah Ports to ensure a fair commercial framework and
resilience of port operations.

Beyond our core port business, the Group will progress the 100MW gas-fired peaking power plant in Kimanis, expand tourism-
related initiatives and advance property developments linked to our entitlements in Jesselton Quay and Jesselton Docklands.

We will also enhance operational efficiency, expand commercially viable property assets and pursue strategic collaborations to
improve economic performance and deliver sustainable value to stakeholders.

== -‘g- aa --ﬂ@‘g\.‘
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CORPORATE GOVERNANCE AND ETHICAL COMPLIANCE

Given our position as a port operator facilitating regional trade and logistics networks, strong governance is essential to

maintain regulatory compliance, safeguard operational integrity and sustain stakeholder confidence.

Our governance framework is reinforced through robust Board leadership, disciplined risk management, independent audit
oversight and transparent stakeholder engagement. These mechanisms enable the Group to effectively navigate regulatory
requirements while supporting long-term resilience. Guided by the Malaysian Code on Corporate Governance (MCCG), Bursa
Malaysia’s Listing Requirements and our Code of Ethics and Conduct, we embed integrity, transparency and accountability into

our governance and operational practices.

Corporate Governance

Board Oversight,

Delegated Authority

and Accountability

Nomination &
Remuneration
Committee
(NRC)

Description

Identifies Board and C-suite talent and oversees executive compensation. It uses industry
benchmarking to ensure remuneration policies are competitive, performance-based, and
aligned with the Group’s strategic needs and led by Independent and Non-Independent
Non-Executive Directors.

Risk Management
& Governance
Committee
(RMGC)

Maintains a comprehensive internal control framework encompassing operations,
compliance, risk, and financial integrity to protect assets and shareholder value. It also
oversees the Group's sustainability and integrity governance, while management ensures
operational compliance through regular reporting to the Board.

Audit Committee
(AC)

Provides rigorous oversight of financial reporting, internal controls, risk management,
and audit functions. Comprising members with diverse expertise and commitment, the
AC serves as a vital forum for challenging processes, managing conflicts of interest, and
ensuring the adequacy of the Group's internal and external audit systems.

Investment Committee
(Ic)

Supports the Board by reviewing investment objectives, strategies, and policies while
recommending the strategic direction for all Group investment activities.

We recognise and continue to promote equal opportunity and gender diversity in our Board composition to support balanced
representation and inclusive decision-making. Consistent with this commitment, women have comprised at least 30% of the

Board over the past three (3) financial years.

Board Composition

FY2023

M independent &
Non-Executive Directors

I Non-Independent &
Non-Executive Directors

M Non-Independent &
Executive Director

FY2024 FY2025
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Board Diversity By Gender

Board Diversity By Age

FY2023 FY2024 FY2025 FY2023 FY2024 FY2025
M Female B Male M 30-49 M 50-59 M 60-69 >70

Anti-Corruption Training

The Group implemented an anti-corruption training programme during the reporting period to ensure its workforce remains
equipped to uphold our zero-tolerance policy and maintain a culture of transparency. The following illustrates the percentage
of employees receiving anti-corruption training by employee category. For the reporting year, the Group Risk & Integrity
Department assessed 100% of the Group's operations and has reported zero (0) incidents of corruption.

Anti-Corruption Training by Employee Category in FY2025

Management Executive Non-Executive

® Employees who have completed ® Employees pending
Anti-Corruption Training Anti-Corruption Training
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PORT SECURITY

Our maritime ports, which account for a significant portion of our business activities, are vital nodes of regional and global
trade. Ensuring robust port security is therefore essential to mitigate risks such as theft, human trafficking and unauthorised
access, while ensuring supply chain continuity, preventing operational disruptions and safeguarding local communities and
our employees.

SuriaGroup maintains compliance with national and international policy standards in order to strengthen port security and
operational safety.

Port Security’'s Alignment with National and International Policies

International Maritime International Ship and National Security
Organization (IMO) Port Facility Security Council (MKN)
regulations (ISPS) directives

Prohibited Areas and
Places Act 298

SuriaGroup People
Manual for Security
Personnel Policies and
Training

Security Benchmarks
Adopted by Leading
Global Ports

Local enforcement
agency protocols
(CGSO and PDRM)

Maritime Transport
and Logistics Industry
Security Best Practices

Port Security Oversight

Security operations are overseen by the Port
Auxiliary Police Department (PAPD), which manages
surveillance systems, monitors on-site security
activities and coordinates closely with national
enforcement authorities, including:

0 Royal Malaysia Police (PDRM)

Chief Government Security Office (CGSO)
Malaysia Marine Department

Royal Malaysian Customs Department

0O 0 0 O

Malaysian Maritime Enforcement Agency (MMEA)

Stakeholder Security Compliance

The Group maintains alignment with security
requirements across the port ecosystem through
continuous engagement with port operators,
logistics service providers and relevant enforcement
agencies.
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Technology-Driven Security Measures

Access to port facilities is regulated through a
range of security technologies designed to prevent
unauthorised entry and enhance monitoring
capabilities, such as:

o CCTV surveillance

O Biometric facial access controls
O Security ID passes

0 QR Code registration systems

Screening and Background Checks

Employees, contractors and authorised port users
are subject to screening and background verification
procedures to proactively identify and mitigate
potential security risks.
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SUPPLY CHAIN MANAGEMENT

A resilient and responsible supply chain enables supply security, cost efficiency and the seamless movement of goods and
services essential to our operations. We enforce strong governance and ethical standards in procurement, ensuring that
suppliers and contractors adhere to our environmental, social and ethical expectations.

Supplier and Vendor Engagement

Prior to engagement, the Group assesses all vendors to ensure their alignment with the required HSE standards, financial
stability and regulatory compliance.

Suppliers and vendors that successfully pass the screening process are required to agree to SuriaGroup’s contractual terms,
which incorporate our sustainability and safety expectations. This is part of our green port initiatives, aimed at encouraging
vendors to uphold sustainable and ethical practices within their operations.

Following appointment, vendors are required to undergo periodic performance reviews to verify continued compliance with
these standards. Where instances of non-compliance with contractual obligations arise, corrective action plans or contractual

adjustments are implemented to safeguard supply chain integrity.

Local Procurement

The Group contributes to the development of the domestic economy by prioritising Sabah-based companies in our
procurement processes, creating economic opportunities that strengthen the capabilities and competitiveness of local
businesses. Simultaneously, sourcing closer to our operational footprint reduces transportation distances, lowering logistics
costs and the associated carbon emissions.

Proportion of Spending on Local Suppliers

Suria Sabah Ports SCHB Engineering
® 2024:73.0 ® 2024: 270 ® 2024:72.0 ® 2024:28.0 ® 2024:93.0 ® 2024:7.0
2023:76.2 2023:23.8 2023: 63.0 2023: 37.0 2023: 93.0 2023:7.0

@® Local ® Non-Local

Total Spending on Procurement (RM million)

FY2025
FY2024

[l Sabah Ports
FY2023 M suria

[ SCHB Engineering
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Governance

structures.
sustainability and climate-related risks and opportunities,
while the RMGC, Sustainability Unit and SWG coordinate
initiatives across the Group.

\g) Additional information on the roles and responsibilities

on page 65 in the ‘Sustainability Governance’ section.

Strategy

strengthening operational resilience by managing climate-
related risks and opportunities, alongside climate adaptation

objectives.

Transitional Risks

i Climate awareness is strengthened across the Group while
i environmental
Climate-related matters are addressed within the Group's
sustainability governance framework, with environmentaland
climate considerations integrated into existing governance
The Board provides strategic oversight of

impacts are monitored to support the
identification and management of climate-related risks
and opportunities. These efforts align with SuriaGroup's
Green Port Policy, supporting the maintenance of our ISO
14001:2015 Environmental Management System certification.

Currently, our identification of climate-related transition and
the implementation of sustainability and climate-related

physical risks is limited to our port operations, the segment of

our business activities generating the largest revenue.

Time Horizons

for climate oversight and management, can be found

i Clear time horizons are used to systematically identify and
evaluate climate-related
timeframes provide a structured approach and may be
i updated over time as more data becomes available and

Our climate strategy focuses on reducing emissions and : zssessment methods improve.

T T

planning within the Group’s operational control. We also :

engage with stakeholders to support shared climate resilience 0 to 12 months

risks and opportunities. These

1to Syears > 5years

Transitional risks arise from regulatory, technological and market changes associated with the global transition to a low-carbon
economy.

Climate-related Risk: Transitional Risk

_ Potential Impacts Opportunities

Carbon pricing and
regulatory expansion

operations.
The phased introduction

Carbon tax implementation may indirectly
affect the Group through increased cost
risk pressures across the value chain and

O Capital investment in energy-efficient
port equipment, such as electric quay
cranes, rubber-tyred gantry cranes
(RTGs) and terminal vehicles may
increase short- to medium-term

of carbon pricing in O Energy providers may pass through expenditure but reduces electricity

Policy and Legal

“ Integrated Annual Report 2025

Malaysia will begin with
sectors such as iron,
steel and energy. As
the policy framework
evolves, indirect cost
exposure may arise
across supply chains
and operations, creating
potential regulatory and
cost implications for
SuriaGroup.

carbon-related charges, resulting in
higher utility tariffs and fuel costs for
port and logistics operations.
Suppliers in carbon-intensive

sectors such as steel may reflect
carbon tax costs in material costing,
increasing infrastructure development
expenditure.

and fuel consumption over the asset
life cycle.

Improved energy performance lowers
operating expenditure over time,
supporting margin stability amid
evolving carbon regulation.
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OUR STRATEGIC PROGRESS

_ Potential Impacts Opportunities

Technology transition
and asset obsolescence
risk

Rapid advancements
in lower-emission
technologies across
port operations may
increase the risk

that existing diesel-
powered equipment,
heavy machinery
and energy-intensive
facilities become less
economically efficient
over time.

Technological shifts may necessitate
substantial upfront capital expenditure
across the Group's operations due to:

O Replacement of diesel-powered quay
cranes, RTGs, terminal tractors and
other equipment with lower-emission
alternatives may require significant
capital investment.

O Integration of energy-efficient
mechanical and cooling systems
in buildings and facilities may
require upgrades to meet enhanced

environmental performance standards.

O Adoption of cost-efficient electrified

port equipment can improve energy
efficiency and lowers operating cost
per unit of throughput.

Integration of energy-efficient systems
in new developments can enhance
asset performance and support long-
term competitiveness.

Market demand and
reputational risk

Stakeholders

are increasingly
incorporating climate
performance into
procurement and
partnership decisions.
Failure to align with
evolving expectations
may affect demand for
SuriaGroup's services,
partnerships and port
infrastructure.

Rising stakeholder expectations on overall
climate performance may result in:

O Increased scrutiny from investors may
affect capital allocation decisions and
access to financing.

O Reduced eligibility for sustainability-
linked financing instruments if climate
performance indicators are not met.

Clear articulation of the Group's
climate strategy improves stakeholder
confidence and reinforces the Group's
competitive standing within the
regional market.

Integrated Annual Report 2025 “
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Physical Risks

Physical risks arise from the direct effects of climate change on the Group's assets and operations. These include both acute

and chronic climate hazards that may affect operational resilience, infrastructure integrity and long-term asset value.

Climate-related Risk: Physical Risk

_ Potential Impacts Opportunities

Extreme rainfall and
flooding © ©

Increased frequency and
intensity of heavy rainfall
events elevate exposure
to flash flooding across
low-lying infrastructure
and operational areas.

Flooding disrupts port operations, logistics
activities and construction works, resulting in:

O Lower cargo throughput and project delays,
which affect revenue generation and
operating margins.

O Increased repair and maintenance
expenditure, together with potential asset
impairment, may place pressure on cash
flows and capital allocation.

O Higher insurance premiums and accelerated
asset depreciation may affect long-term
asset value.

O Upgrading drainage capacity

at port terminals and logistics
yards can reduce the likelihood
of operational disruptions

and lower long-term repair
expenditure.

Incorporating projected flood
levels and drainage requirements
into the design of new port
infrastructure, storage facilities
and construction projects can
reduce future capital replacement
costs and protects asset value.

Extreme heat and rising
temperatures © ©

Increasing frequency and
intensity of heatwaves
may affect port
equipment performance,
workforce safety and
operational efficiency
across SuriaGroup's port
facilities.

Prolonged periods of extreme heat may affect
port operations, equipment performance and
workforce productivity, resulting in:

O Overheating of cranes, electrical systems
and control equipment, which may
disrupt terminal operations and increase
maintenance requirements.

O Reduced workforce productivity and
increased health and safety risks during
prolonged high temperature conditions,
potentially affecting cargo handling activities.

Installing heat-resistant
equipment components and
improving ventilation in control
rooms and equipment systems
to enhance operational reliability.
Introducing shaded work areas,
hydration stations and adjusted
work schedules to protect
workforce health and maintain
operational continuity.

Sea Level Rise ©

More intense storms

and rising sea levels
heighten the risk of
coastal flooding, wave
overtopping and damage
to port infrastructure.

=
c
o
=)
<
(8]

Storm surges and rising sea levels disrupt vessel
berthing and operations at port terminals,
resulting in:

O Temporary suspension of berthing at quay
and jetty facilities due to unsafe wave
and tidal conditions may reduce cargo
throughput and handling revenue.

O Structural stress and damage to quay walls,
berthing dolphins, mooring systems and
jetty loading platforms may require repair
works and unplanned capital expenditure.

O Disruption to loading arms and fuel transfer
systems at jetty terminals may affect
bunkering and liquid cargo operations.

“ Integrated Annual Report 2025

Installing seawalls or shoreline
revetments at low-lying
waterfront infrastructure can
reduce long-term erosion and
structural stress on quay walls
and jetties.

Relocating and elevating critical
electrical substations, control
rooms and fuel transfer systems
in low-lying terminal areas can
reduce long-term disruption
risks and safeguard business
continuity.
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RISK MANAGEMENT

We apply a
strategic decision-making.

where they may have financial or operational implications.

emerging reporting requirements.

CLIMATE-RELATED RISK: TRANSITIONAL RISK

structured Enterprise Risk Management :
(ERM) framework to identify, assess and manage risks :
that may impact our operations and strategic objectives.
Implementation of this framework is overseen by the RMGC,
with risk reporting conducted periodically to ensure informed
i operational indicators such as energy consumption, fuel
i usage, water consumption and waste generation. Where
Climate-related risks are integrated into the broader ERM
process, with physical and transition risks assessed under
strategic, operational and regulatory risk categories, particularly
SuriaGroup applies the operational control approach, whereby
i Scope 1 and Scope 2 emissions from operations under the
The Group continues to strengthen the integration of climate :
risk considerations within the ERM framework to align with

: METRICS AND TARGETS

SuriaGroup tracks key climate-related metrics to monitor the
environmental impacts of our operations. Our disclosures
cover Scope 1, Scope 2 and Scope 3 GHG emissions in
accordance with the GHG Protocol, a globally recognised
standard for corporate carbon accounting, alongside

available, historical data is included to support trend analysis
and performance evaluation.

Group’s operational control are accounted for in full.

ingicator | _Unt_|Description |

GHG Emissions tCO,e Quantification of Scope 1, Scope 2 and Scope 3 GHG emissions

Energy Consumption GJ Total fuel and electricity consumption

Fuel Consumption MT Total volume of fuel consumed across operations

Electricity Consumption kWh Total electricity consumed across operations

Water Usage ML Total volume of water consumed across operations

Waste Management MT Total waste generated, including waste diverted from landfill and waste sent to landfill

v—
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OUR STRATEGIC PROGRESS

Energy Consumption Performance

SuriaGroup’s energy consumption comprises fuel consumption and purchased electricity across our port operations and
supporting facilities. In FY2025, total energy consumption recorded a 11.7% increase compared to FY2024, while energy
intensity (GJ per revenue) increased by 6.9%.

Electricity usage throughout the Group is predominantly reflective of operational requirements at Sabah Ports, alongside
consumption from DPW Sabah and other Group entities.

Total Energy Consumption (Gigajoule)

0.31
0.29

72,206.9 77417.3 86,461.1
FY2023 FY2024 FY2025
M Energy Consumption (GJ) —e=— Energy Intensity (GJ/Revenue)

Total Fuel Consumption (Metric Tonnes)

1,108.41
FY2023 FY2024 FY2025
Total Electricity Consumption (kWh)

FY2025 10,092,916 604,556
677,929 651610
FY2024 10,586,073 - 137,153
631,340
FY2023 9,264,550 117,747
549,057
FY2022 7,531,510 10,800

M Sabah Ports ] DPW Sabah [l SCHB Engineering [l Suria [l Suria Bumiria
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GHG Emissions Performance

SuriaGroup recorded total GHG emissions of 9,790 tCO,e in FY2025, across Scope 1, Scope 2 and Scope 3 categories,
representing a 12.8% reduction compared with FY2024. Scope 1 emissions accounted for 36.3% of total emissions, while Scope
2 and Scope 3 emissions contributed 62.9% and 1%, respectively.

SCOPE 1 - Direct Emissions SCOPE 2 - Indirect Emissions

Fuel combustion of company-owned

vehicles and operational machinery use % Purchased grid electricity

FY2023: FY2024: FY2025: FY2023: FY2024: FY2025:
2,694 tCO,e  2,941tCO,e 3,551tCO,e 5457tCO,e 7455tCO,e 6,159 tCO.e

SCOPE 3 - Other Indirect Emissions

. Scope3 ® Employee
% Category 6: Category 7: . GHG Emissions Commute
Business Travel Employee Commuting | Breakdown (%) @ Business
5 Travel (Air)
FY2024: FY2025: @® Business
Travel (Land)

832tCO,e  80tCO,e

Total GHG Emissions

0.053

FY2023 FY2024 FY2025

M Total GHG Emissions (tCO,e) == GHG Emissions Intensity (tCO,e/RM'000)

Notes:

1. GHG emissions were calculated in accordance with the GHG Protocol Corporate Accounting and Reporting Standard.

2. Scope 1 and Scope 3 emission factors were sourced from the UK Government’s GHG Conversion Factors for 2023, 2024 and 2025.

3. Scope 2 emission factors were based on the National Energy Commission’s Grid Emissions Factor (“GEF") Malaysia 2024.

4. Historical data for Scope 1 and Scope 2 emissions, Total GHG Emissions and Total Energy Consumption for FY2023 and FY2024 have
been restated to reflect a revised calculation methodology adopted in FY2025. Accordingly, the figures presented may differ from those
reported in previous annual reports.
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In FY2025, our total water consumption recorded a 34% increase compared to FY2024, reflecting higher operational activity.
Water intensity recorded 0.0014 (ML per revenue), indicating that the increase was driven by heightened port throughput,
expanded cruise operations and enhanced safety readiness measures undertaken by Sabah Ports.

Water Consumption

0.0014

0.00071 0.00077

FY2023 FY2024 FY2025
B Water Consumption (ML) =——e=Water Intensity (ML/RM'000)

MARINE BIODIVERSITY

The coastal and marine ecosystems surrounding our port operations support rich biodiversity that support local communities
and industries. To preserve these ecosystems, SuriaGroup conducts environmental monitoring and conservation initiatives to
mitigate our operational impacts and safeguard biodiversity in accordance with regulatory and industry standards.

During the reporting year, SuriaGroup conducted environmental monitoring assessments across multiple operational locations,
including Kota Kinabalu Port, Kudat Port, Lahad Datu Port, Sandakan Port, Tawau Port, Kunak Port, Sapangar Bay Oil Terminal
and Sapangar Bay Container Port.
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Strengthening Marine Conservation

SuriaGroup remains committed to safeguarding marine ecosystems through targeted conservation initiatives that support
biodiversity enhancement and environmental resilience. In line with this commitment, SuriaGroup has undertaken a marine
conservation programme aimed at restoring degraded habitats for local marine fauna while mitigating potential operational
impacts associated with port activities.

Artificial reefs have been widely recognised as an effective solution for rehabilitating marine environments. By providing
essential shelter and breeding grounds, these structures facilitate the recovery of damaged ecosystems and promote the
return of marine life. As part of this effort, SuriaGroup initiated the ‘Art Wire Reef Star’ programme, designed to accelerate coral
reef restoration at Sapangar Bay.

A total of 20 Reef Star units are scheduled for deployment, forming a key component of SuriaGroup’s marine conservation
strategy. These structures serve as stable substrates for coral attachment and growth, enabling the regeneration of reef habitats
while enhancing overall marine biodiversity. Beyond ecological restoration, this initiative contributes to strengthening the
resilience of coastal ecosystems against environmental stressors.

By recognising the interconnected nature of ecosystems, SuriaGroup supports broader sustainability objectives, including
climate resilience, biodiversity conservation, and the preservation of food sources and livelihoods for local communities.

Artificial reefs are widely recognised as an effective approach to restoring marine habitats and enhancing
biodiversity in coastal ecosystems. These structures support the recovery of degraded marine environments by
providing shelter and breeding grounds for marine life.

SURIA GROUP

~ Art Wire Reef Star & Community
* Local Fruit Replagtmg Programme
2025 :

!

KG. KOBUNI,
INANAM

Supported by:
E=MRE
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Managing Safety Risks

We conduct periodic HIRARC across our operations to assess workplace hazards. The results of these assessments inform the
development and implementation of appropriate mitigation measures and targeted safety interventions.

Safety Monitoring and Reporting Process

All safety incidents and near-miss cases are recorded, investigated and addressed through established processes. Outcomes
are tracked to ensure effective remediation and incident data is reviewed to support trend analysis, risk prioritisation and
continuous improvement in safety controls.

Incident and S Investigation Correctiveand Data Review and
4\ "J and Root Cause () % Trend Monitoring

Reporting Implementation

Analysis

Training & Preparedness

Structured training programmes and emergency preparedness exercises were implemented across our operations to support
the safety risk management framework. These initiatives are designed to reinforce safe work practices, strengthen competency
in higher-risk activities and ensure readiness to effectively respond to operational incidents.

Overview of Training and Preparedness Activities

Occupational Safety Training

¢ Working at Heights

e OSH Coordinator

e Occupational First Aid, CPR & AED Training

Emergency and Crisis Preparedness
* Table-Top Emergency Dirill
(Fire, Person Injury, Security Breach,
TOS System Down)
* Joint Medical Emergency Response Drill
e Tier 1 Table-Top Oil Spill Drill
(Vessel Collision)
e Night Fire Drill
* Service Centre Fire Drill
e Godown Fire Drill
e Multi-agency Emergency Dirill
(Fire, Oil Spill, Man Overboard)
e First Aid Dirill
e QOil Spill Drill
e Sabotage and Fire Scenario
e Civil Disturbance and QOil Spill Scenario

Note:
Occupational Safety and Health (OSH), Cardiopulmonary Resuscitation (CPR), Automated External Defibrillator (AED)
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OUR STRATEGIC PROGRESS

Our Performance in FY2025:

Sabah Ports

Total Hours Worked a% Work-Related Injuries LTIR

1,658,893 2 0.2

SCHB Engineering

Total Hours Worked a% Work-Related Injuries LTIR
=) 85,608 0 0

Total Hours Worked G% Work-Related Injuries LTIR

S 20,160 0 0

Note:
Lost Time Incident Rate (LTIR) is calculated per 200,000 hours worked annually

During the reporting period, the Group recorded a Lost Time Injury Rate (LTIR) of 0.2, based on a total of 1,764,661 man-hours
worked, with zero (0) reported fatalities.

Number of employees trained on Health and Safety Standards

\ FY2023 \ FY2024 \ FY2025 \
| 868 | 899 | 791 |
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EMPOWERING PEOPLE THROUGH GROWTH, DIVERSITY AND WELL-BEING

SuriaGroup recognises that organisational growth is underpinned by a motivated and diverse workforce, seeking to cultivate
talent and support their well-being through targeted initiatives that strengthen performance and operational resilience.

Our Human Resource Strategy is implemented through the Group People Framework, which provides a structured approach
to workforce planning, capacity development and employee engagement. The framework supports the Group’s operational
requirements across our operations, strengthening long-term workforce sustainability.

Group People Model

Combination of professionals and operational workforce supported by external resources when needed

Group People Philosophy

We DARE our People

Develop People
Learning & Development, Performance
Management and Organisational Design

Reward People
Compensation & Benefits

Attract People
Human Capital Plan, Strategy, Framework and
Recruitment & Selection

Engage People
Employee Engagement

Upskilling Our Workforce to Strengthen Operational Capability

Investing in employee development is fundamental to sustaining operational reliability across SuriaGroup’s operations.
We provide structured learning initiatives to enhance skills, technical competencies and functional expertise across the
workforce.

Training programmes are aligned with operational requirements, statutory obligations and evolving industry standards, ensuring
that employees remain capable of performing their roles effectively.
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OUR STRATEGIC PROGRESS

ESG REVIEW

SUSTAINABILITY STATEMENT

In FY2025, the Group invested RM986,549 in training programmes across the following key areas:

Compliance Operational Functional
Continuous Education Industrial Training or Apprenticeship or
Programme Internship Graduate Programme

Information Technology (IT)

Training Knowledge Sharing

In FY2025, 13,214 total training hours were recorded, with an average of 16.6 hours per employee.

Total Training Hours by Employee Category

Employee Category FY2023 FY2024 FY2025

Management 4,571 1,246 1,385
Executive 5,299 4,714 4,243
Non-Executive 20,492 10,016 7,586

Number of Industrial Training Placements

Breakdown of

FY2023 Industrial Training @ Certificate
Placements ® Diploma
FY2024 by Qualification © Degree
Level (FY2025)
FY2025
Total Number of Employees Percentage of Employees that are Contractors or
Temporary Staff (%)
FY2023 FY2024 FY2025 FY2023 FY2024 FY2025
o ----------------- o ----------------- c a o ----------------- 0 ----------------- c 3

| 1,090 | 792 | 798 | | o | o | 19 |
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OUR WORKFORCE

Employee Engagement Activities

SuriaGroup recognises that an engaged workforce contributes to operational stability, collaboration and long-term
organisational performance. A range of employee engagement initiatives were implemented to foster open communication,
strengthen workplace relationships and promote employee well-being across our operations.

In FY2025, SuriaGroup conducted 28 engagement activities with a total investment of RM269,256.

Engagement Focus Areas

Industrial Relations and Governance Engagement
¢ Industrial relations sessions

* Government and statutory engagement

* Employee rights awareness

®
£

% Awareness, Ethics and Compliance
e Ethics and compliance awareness programmes
¢ Governance-related briefings
¢ Financial literacy sessions

I
Ada, Leadership and Organisational Engagement
e Leadership engagement sessions
¢ Management-level dialogues
gég Employee Well-being and Inclusion

¢ Mental health sessions
* Diversity, Equality and Inclusion awareness
¢ Well-being initiatives

Festive and Cultural Engagement
o Festive celebrations and cultural events

©
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OUR STRATEGIC PROGRESS

RESPECTING HUMAN RIGHTS AND FAIR LABOUR PRACTICES

Fair treatment and respect for our employees and partners are reinforced through the promotion of equitable labour practices
across SuriaGroup's operations, supporting the protection of human rights in accordance with applicable laws. Our People
Policy formalises this approach by setting out the principles and standards that guide employment practices across the Group.

The Policy outlines expectations relating to fair recruitment, non-discrimination, equal employment opportunity and protection
from harassment, alongside compliance with applicable labour laws. It further reinforces key labour standards, including
safe working conditions, freedom of association and fair remuneration, supporting the creation of a respectful and inclusive
workplace environment.

During the year, SuriaGroup continued to implement the following fair labour practices in line with established policies and
procedures.

Freedom of Association and Collective Bargaining Prevention of Child and Forced Labour

O The third Collective Agreement remained in O SuriaGroup maintains clear prohibitions against
effect during the year, supporting structured child labour and forced or compulsory labour
labour relations and employee representation. within our employment practices.

O Engagement sessions and town halls O Compliance is monitored through established
were conducted to facilitate dialogue and human resource procedures and grievance
communication. mechanisms which enable employees to report

concerns confidentially.

SuriaGroup fosters a supportive work environment through implementing responsible employment practices aligned with our
human capital management approach and compliant with applicable labour regulations.

Key measures in place include:

O Provision of employee benefit schemes covering medical and insurance protection in accordance with internal
policies and statutory requirements.

O Employee health support initiatives, including access to medical consultations, health-related leave provisions
and well-being awareness activities.

O Clear workplace standards addressing non-discrimination, harassment and unethical conduct, supported by
established reporting and disciplinary processes.
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We manage our workforce through structured recruitment, deployment and performance management practices applied
consistently across the Group to maintain workforce capability, support role clarity and align individual performance with
operational requirements.

Total Number of New Hires by Gender Total Number of New Hires by Age

3 o 1 2 o
FY2023 FY2024 FY2025 FY2023 FY2024 FY2025
B Male | Female I Below 30 years [l 30to 50 years [ Above 50 years

Total Number of Employee Turnover by Employee Category

Employee Category FY2023 FY2024 FY2025
Management 0 3 1
Executive 6 6 1
Non-Executive 12 8 6

EMPOWERING COMMUNITIES, ENABLING PROGRESS

SuriaGroup operates in close proximity to local communities, regulators and business partners across our diversified business
activities. Maintaining constructive and transparent relationships is essential to operational continuity, regulatory alignment and
long-term value creation.

Our Corporate Social Responsibility (CSR) Policy guides the Group in balancing economic performance with environmental
stewardship and social responsibility in our business practices. The Policy articulates the principles underpinning our community
engagement, environmental protection and stakeholder initiatives, ensuring alignment with recognised sustainability practices
and applicable regulatory requirements across the regions in which we operate.

The Group's CSR framework is anchored on three (3) strategic pillars:

Strengthening ties with
stakehol ers and tghe ST Protecting biodiversity Supporting ESG awareness
Building constructive relationships Supporting marine conservation Promoting environmental
through engagement platforms efforts around our ports and and social responsibility by
and targeted community minimising operational impact on encouraging stakeholder
sponsorships. local ecosystems. participation in

ESG-related initiatives.
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Total amount invested in the community (external stakeholders) RM176,780 RM312,682 RM273,903
Total number of beneficiary groups 50 37 46

FY2025 CSR Highlights

a Aidilfitri 2025 Goodies
Presentation Ceremony to the State
Security and Health Personnel

) L MACAVSIA TS
. S i " MADANI . ( ~

g Food Voucher Distribution for Residents g Donation to SK Malawa, Tuaran J) Donation to Sabah Flood and
of Pulau Gaya, Kota Kinabalu Landslide Disaster Relief Fund

CHARTING THE NEXT PHASE OF SUSTAINABLE GROWTH

SuriaGroup continued to strengthen the integration of sustainability across our operations by enhancing governance
structures, advancing environmental management practices and supporting the well-being of our people and communities.
Through initiatives such as strengthening compliance and cybersecurity, improving energy efficiency and climate resilience,
and investing in workforce development, we remain committed to operating responsibly while delivering long-term value.

As sustainability expectations and regulatory requirements continue to evolve, SuriaGroup will further align our practices with

emerging frameworks. Moving forward, we remain focused on embedding sustainability into our strategy and operations to
support resilient business growth, responsible environmental stewardship and sustainable value creation for our stakeholders.
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LIMITED ASSURANCE STATEMENT ON SURIAGROUP'S SUSTAINABILITY STATEMENT

Scope and Objective

Group Internal Audit (GIA) of Suria Capital Holdings Berhad

ended 31 December 2025.

and documentation.
This engagement was conducted in line with the Global
Bursa Malaysia.

Criteria

the following:

Sustainability Reporting Framework

e National Sustainability Reporting Framework (including

IFRS S1 and S2, where applicable)
« GRI Standards
e GHG Protocol for emissions data

methodologies

Responsibilities

Management is responsible for preparing the Sustainability :
Statement. This includes ensuring the accuracy, completeness
Management is also
responsible for maintaining appropriate records and internal
i Group Internal Audit
i Suria Capital Holdings Berhad
limited assurance : 28 April 2026

conclusion. This conclusion is based on the procedures :

and reliability of the information.
controls.
GlIA's

responsibility is to express a

performed during the engagement.

m Integrated Annual Report 2025

i The engagement
(SuriaGroup) performed a limited assurance engagement on
selected sustainability data disclosures. These disclosures are
included in the Sustainability Statement for the financial year
e Inquiries with Management and data owners

i« Review of supporting documents and underlying records
The objective of this engagement is to provide limited :
assurance. This is to confirm that the selected disclosures
are prepared, in all material respects, in accordance with
the stated reporting criteria. The assessment also considers
whether the disclosures are supported by underlying records
i Inherent Limitations

i Procedures Performed

covered selected sustainability data

disclosures only.

Procedures performed included:

* Assessment of methodologies and key assumptions

e Analytical reviews and consistency checks

e Evaluation of alignment with reporting criteria and
internal processes

This engagement does not cover the entire Sustainability
Internal Audit Standards and relevant guidance issued by
i of all disclosures, including narrative and forward-looking
¢ information.

Statement. No assurance is provided on the completeness

Sustainability data involves inherent limitations. These include
The selected sustainability information was evaluated against
¢ resultsin a lower level of assurance compared to a reasonable
o Bursa Malaysia Main Market Listing Requirements and '

estimates, assumptions and evolving methodologies. This
assurance engagement.

Conclusion

Based on the procedures performed, nothing has come
: to our attention that causes us to believe that the selected
o SuriaGroup's internal policies, procedures and reporting
i Statement for the financial year ended 31 December 2025 are
{ not prepared, in all material respects, in accordance with the
stated reporting criteria.

sustainability data disclosures in SuriaGroup’s Sustainability

Based on the evidence obtained, we are also satisfied that the
selected disclosures are supported by underlying records and
documentation.



e1ep Jawo1snd Jo $8sso| pue AoeAnid
J8WOoISN2 Jo sayoealq BuluIaouod
0 JaquinN  sjule|dwod pajenueIsgns Jo JaquinN Ayinoas pue Aoeaud eyeq

uaXe) uonoe pue
0 JaquinN uondn.I09 JO SJUBPIdUI PAWLIFUOD uondniio-nuy

SYslI paje|ai-uondniiod 1oy
0oL (%) aBeusoiad  passasse suonelado jo abejusdiad uondnuod-nuy

w0
(7]
_h (eAnnoex3-uoN) Alobered
(V] @9kojdws Ag uondniioonue
m uo Bujuies panladal aney
o 86 (%) abeiusaled oym saakojdwa Jo abejusiad uondniio)-nuy
9
IT] (eAnnoex3) Aiobered askoidwa Aq
ﬁ uondnuiodnue uo Bululel) psaledal
= 6 (%) eBeusdied  aney oym ssakoldwa Jo abejusdiad uondnuo-nuy
-4
=
w (quswabeueln) Aioba1ed
“ oafojdwa Aq uondniioonue
o) uo Bulules) paaledal aney
€6 (%) ebeiusaled oym saakojdwa jo abejusdiad uondniiod-iuy
['SE sbuiuie3 pauielay paInquIsig anjeA dlwouod3
oL w Ay puapIAlg paInqLiIsiqg anjeA dlwouody
€6l W Ny saxeL pan
S/S w AN soafkojdwg paInquIsig anjeA dlwouod3
96l w Ny 1500 Bunesado paingiisig anjeA dlwouody
Loy w NY xe| Jayy 1jold 9oUBW 0L [eloueUl4
19 w AN xe| a1049g 1j0id 9oUBWLIOLIRd [BIOUBUIY
L1112 anuanay aoueULIOLIa [BIOUBULY

BIET] 1ane Aujiqeuieisng

G20Z/ZL/LE A4 pollad uonisuel] YIlNg
6L:€2:50°82-70-920¢ :oWlL B 8leq peyiag sbuip|oH |ende) elins

Integrated Annual Report 2025



SURIA CAPITAL HOLDINGS BERHAD

6l (%) aBeuadiad ale 1ey) saakojdwsa jo abejuadiad pue saonoeid Inoge
(eAnnoex3-uoN) Alobeied spiepuels
985/ SINOH aakojdwa Aq Bujuiesy jo sinoy [e}o] pue saonoeid inoge]
(2AnN29x3) AloBajed
£ve'y SINOH @akojdwa Aq Buuiesy jo sinoy |eyo spJlepuels pue saoloeid inoge
(uswabeuely) Aiobs1ed
gg8e'l SINOH oafojdwa Aq Bujuiesy Jo sinoy e1o] splepuels pue saoioeid Inoge
splepuels A1ajes pue yiesy
6L JaquinN uo paules) saakoldwa Jo JaquinN K1ajes pue yjesH
z0 ey 91e1 JUBpIoUl SWIY 1507 Aya4es pue uyesH
0 JaquinN Salll|e1e) P1e|BI-I0M JO JIBqUINN A1ajes pue yyeaH
9/8¢ (W) @mjebapy pasn Ja1em JO SWN|OA [e10] JEICTNY
SP'L auuoy dBN 1JpUB| 0) P31JBIIP BISEM [BIOL Juswabeuepy a1sepm
0€Z'2L auuoy dBN [I14PUE| WOLJ POLIBAIP S1SEM [BI0L JuawaBeuey aisepm
S'LoL'sl auuoy dBN pajesausb aisem [e1o) Juswabeuep a1sem
(anwwio) yeis pue
08 (82001) 820D JO SUUOL DLIBIA  [9ABIL SSBUISNg) SUOISSIWS ¢ 8d0dg suolssiwg OHO
65L9 (92001) 8200 4O duUOoL 2B suolssiwa g 8dodg suoIssiwg OHO
0
LSG'E (82001) 8200 40 duuoL dBIN suoissiwa | 8doog suoissiw3 OHO M
N
-
LL9Y'98 (r9o) ainolebio uondwnsuod ABiaua [e10] wawabeuely ABiaug m
aQ
)
sJaliddns (yeges-uon) o
62 (%) @beiusaled 1e20] uo Buipuads jo uoipodold juswabeuew pue uieyds Ajlddng ©
>
c
siaddns (yeqes) Ann
L. (%) ebejuaoiad |e20] uo Buipuads jo uoiiodold Juawabeuew pue uieyd Ajlddng -
]
=
LB _ 1ane\ Ayjiqeureisng ©
o
]
-
<

yeis Aiesodwal Jo $10}0e13U0D

spiepuels

poliad uonisuel] YINg
peysag sbuipjoH |ende) elins

Gcoz/zL/Le A
6L:€2:SL 8¢-170-9¢0¢ dWll B d1ed




(plo sieak g mojeg Juswabeuely)
KiobBayeds sakojdwa yoes Jo) dnoib
€Lro (%) abeiusaled abe Aq seakojdwsa jo abejusdiad Ausianig

(3leWa4 dAIINDEX3-UON)
A1oBeyes eakojdwa yoes 1oy Jopuahb
Lzl (%) ebejuasiad Aq seakojdws jo abejusdlad Ausianig

(3[BIN A1IND8X3-UON)
AKioBayeo aakojdwa yoes 1oy Japush
6269 (%) ebejuaoiad Aq seakojdwa jo abejusdled Ausianig

(slewad aAnNoaX3)
AKioBayeo aakojdwa yoes 1oy Jopush
IIN L9 (%) abeusaled Aq seakojdws Jo abejusdiad Ausianig

(81BN @AINDEXT)
A10Bayed sakojdwsa yoes 1oy Jopuahb
06'8 (%) abeiusaled Aq seakojdws Jo abejusoiad Ausienig

(ejewa4 uswabeuey)
A10B9)ed 9akojdwa yoes 1oy Jopuab
ere (%) @beiusaled Aq seakojdws jo abejusdlad Aysianig

OUR STRATEGIC PROGRESS

(ale Juswabeue)
A10Be1ed eakojdwa yoes 1oy Jopuab

{44 (%) ebejuasiad Aq seakojdws jo abejusdlad Ausianig
suone|olA syybu uewny Bujuiaouod splepuels
0 JaquinN  swie|dwod pejenueisqgns Jo JaquinN pue saonoeid unoge

(9A1IN93X3-UON)

AK10Ba1ed sakojdwa Ag Janouiny Spiepuels

9 JaquinN 2akojdwsa Jo Jequinu [eloL pue saonoeid inoge

(eAnnoax3) Aiobered sskojdwa Aq splepueis

L JaquinN | Janouln) @a/ojdws Jo Jaquinu [e1oL pue seonoeid inoge
(uswabeuely)

AK1oBaies sakojdwa Aq Jarouiny splepuels

L JaquinN 2akojdwsa Jo Jaquinu [e10L pue saonoeid Inoge

Jun JUBWBINSEI BIET] 1ane Aujiqeuieisng

G20Z/ZL/LE A4 pollad uonisuel] YIlNg
6L:€2:50°82-70-920¢ :oWlL B 8leq peyiag sbuip|oH |ende) elins

Integrated Annual Report 2025



SURIA CAPITAL HOLDINGS BERHAD

Gcoz/zL/Le A
6L:€2:SL 8¢-170-9¢0¢ dWll B d1ed

IIN

€06'€LZ

ov

09

sLoL

9£°0S

6491

9ce

€5°0L

STl

9L'C

6EV

HAN

(%) ebeiusalad

(%) abeusaled

(%) abeiusaled

(%) @beusoied

(%) ebeiusalad

(%) abejusaled

(%) abeusaled

(%) abeiusaled

(%) ebeiusalad

(%) ebejuaoiad

JIun JUBWBINSE3

9y} 01 |eulalxa ale salleldlyeuaq
196.e) 8y} aloym Ayunwiwos
8y} Ul PISBAUI JUNOWE [B}O]

(elewad)
Japuab Aq sio10a.1p Jo abejuadiad

(1en)
Japusb Aq sio10a1ip Jo abejusdlad

(Pl sieak 0G @A0QY 9ANNJSXI-UON)
AKiobBayed sshojdwe yoes o) dnoib
abe Aq seako|dwse Jo abejusdlad

(plo sleak 0g 01 O @AN29X3-UON)
AK10Be1es eakojdwa yoeas uoj dnoib
abe Aq seakojdwsa jo abejusdiad

(pI0 sieak Og Mojag 9AINDXI-UON)
AKiobBayeos aakojdwa yoes oy dnoib
abe Aq seakojdwsa jo abejusdiad

(plo sieak 0G aA0qY SAINDSX3)
AKiobBayeos askojdws yoes oy dnoib
abe Aq seako|dwa jo abejusdiad

(plo s1eah 0g 01 0E 9AIINDSXT)
A10B81ed 99/h0|dwsa yoes Joy dnoib
abe Aq seako|dws jo abejusdiad

(plo sieak og Mmojag aAN2X3)
AKiobBayes sakojdwe yoes Jo) dnoib
abe Aq seakojdwsa jo abejusdiad

(pl0 sieak 0G anoqy Jusawabeuey)
K10Beyes eakojdwa yoes uoy dnoib
abe Aq seakojdwsa jo abejusdiad

(plo sieaA og 01 € swabeuepy)
AKiobayeos aakojdwa yoes oy dnoib

abe Aq seakojdwsa Jo abejusdiad

BIET]

Ay@100s/AUnwWwo)

Ausianig

Ausianig

Aysianig

Ausieng

Ausianig

Ausianig

Ausianig

Ausianig

Ausseng

Ausianig

Jene Aunqeureisns

poliad uonisuel] YINg
peysag sbuipjoH |ende) elins

[¥e]
N
o
3V
—
e
o
Q
9]
o
©
=)
c
c
<
©°
)
ot
©
=
o
9]
-
c




SECTION 4

OUR STRATEGIC PROGRESS
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Www.suriagroup.com.my

SURIA CAPITAL HOLDINGS BERHAD
198301001662 (96895-W)

Unit 3-03 - 3-31, Level 3, JQ Central,
Coastal Highway, Off Jalan Tun Fuad Stephens,
88400 Kota Kinabalu, Sabah, Malaysia.

Tel 1 +6 088 257 788 (4 lines)
Fax 1 +6 088 260 355/231 032
Email :info@suriaplc.com.my



